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Any way you look at it, professional golf 
is a business. A fel low who gets into pro 
golf as a home club pro has to study and 
work to quali fy himself so he can discover 
chances for improvement in every phase of 
his club's operation or he can't say that he 
is a success as a golf businessman. 

By that X certainly don't mean that the 
pro should go around making It his busi-
ness to find room for improvement in the 
course and house operations if there is a 
competent green keeper and an able man-
ager on the job. But he can, tactfully and 
helpfully aid these other department heads 
by passing on to his team-mates such in-
formation as he picks up from members 
and observes in gett ing around to other 
clubs. 

When the pro is in charge of the entire 
plant or of the outside operations of course 
maintenance and landscaping, as well as 
running the golf activities at the club, he 
must have business judgment and knowl-
edge of a specialized nature as well as good 
general business training. All he has to do 
is to look at the figures of the club's invest-
ment and annual revenue and he will be 
reminded that the golf business is no place 
for an untrained amateur. 

In my own case, 15 or 16 years ago I 
read in G O L F D O M advising the younger 
pro to make a serious study of course 
maintenance if he wanted to be qualified 
for a job that would pay enough to justi fy 
the full ef forts of an ambitious youngster. 
I took that advice and now am pro and 
supt. of a club having 600 members. I am 
confident that the condition of our course 
and the eff iciency of operation will com-
pare very favorably with that of any simi-
lar ciub in the country. I know, too. that 
our pro shop operations and teachings have 
won the strong endorsement of satisfied 
members. 

font hi nation Job IK Exacting 
There will continue to be controversy 

about the pro-green keeping set-up. While 
granting the merits of having one man 
exclusively for the greenkeeping job I 
would be wil l ing to debate anybody on the 
capacity of a properly trained pro-green-
keeper to handle the combination job. How-

ever the combination job is not one that 
can be correctly handled unless the man 
has had enough course maintenance train-
ing to be able to know what the course 
needs and to train and supervise men for 
doing the work. The pro who tries to 
handle a combination job without knowing 
as much about greenkeeping as he does 
about teaching, playing and pro shop work, 
is exposing himself to risk of losing his job. 
Members are quick to note and complain 
about any defect in course condition that 
could be prevented or corrected promptly 
by a competent man. 

In each detail of the strictly pro opera-
tions there is need of the same sort of study 
and supervision a successful man would 
have to give a manufacturing or retailing 
business. The pro can't let his brain loaf a 
minute at or away from hi3 club. 

A s an example of how all time can mean 
money to the pro who keeps thinking of his 
business for the club I can cite our propa-
ganda campaign at the club. 

Due to an operation I found myself in the 
position of not being able to get around as 
much as usual so decided to make as much 
of my Incapacity as possibly by starting 
and keeping going an intensive and vigo-
rous mailing and publicity campaign. 

Regularly my staff would meet for the 
purpose of discussing and condensing the 
interesting happenings around Ihe club. 
Tliifl material would be put into readable 
fo rm and sent to all members regularly. 
Naturally we'd get a plug in for the pro 
shop and lessons. We 've used Ihia Idea for 
years hut hadn't worked it as intensively 
as this year. Got the idea out of GOLF-
DOM many years ago. 

Although this is a private club we have 
a working arrangement with the director 
of athletics of the public school system 
whereby we give free golf instruction to 
any high school student who expresses a 
desire to enter these classes. We also make 
available to them the golf course facilities, 
free of charge, on certain days, to practice 
what they have learned. This arrangement 
serves a twofold purpose. I t plays an im-
portant part in the development of future 
golfers and gives us a potential caddy sup-

(Continued on page 75) 



being a big spender who was tossing 
money around but it did identify him as 
one who was able and will ing to pay his 
way in meeting the legitimate costs of 
club membership and operation. 

Now nobody has any complaints to offer 
about the minimum house spending plan. 
It's just as much a recognized part of 
club membership expense as the dues — 
and it very definitely is accountable for 
keeping the dues down and assessments 
nil. 

BEING A BUSINESSMAN 
(Continued front page 28) 

ply. When we're short on caddies for a 
special event all we do is call our friend 
the director of athletics who is happy to 
cooperate. 

For a good many years our club handicap 
system has been handled by a committee 
appointed by the club president. This com-
mittee depended entirely upon the indi-
vidual to post his own score with the result 
that many scores were not posted either 
through negligence or other reasons The 
final result was a generally unsatisfactory 
handicapping system. 

The solution to the handicapping prob-
lem was that the pro staff would undertake 
to establish equitable handicaps. Our hig 
problem was to get every score made. This 
we did by making a special efTort to meet 
all players as they came from the 18th 
green and discuss their score and game 
with them. It's a big job but it pays hand-
some dividends. You get the score and it 
gives the player the impression that the 
pro staff is genuinely interested in his 
game. We now have 238 handicaps posted 
and established and are making room for 
more. 

I think we all know the Importance of 
equitable handicaps. I would advise all 
pros who have much the same set-up as I 
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When you make a poor 

shot SMfL£ and change 

to PARK ALL WEATHER 

G R I P S , Order Improved 

1948 Grips today. 

PARK "ALL-WEATHER" GRIP — Greatest Grip in Golf! 

Mail thft coupon to any of your luppllori or 
direct to: 

L. A , Processing Company 
901 Mil ford Street 
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City State . 
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Immediate shipment. 
If your Ford or equip-
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R. S. HORNER 
Geneva, Ohio 

MFR. O F SPUOS, FORD-
S O N WHEELS, ETC. 

ELI COLBY CO. 
H A N L O N T O W N , I O W A 

P r o d u c e r * of q u a l i f y 

P E A T P R O D U C T S 
for the building and the 

top-dressing of golf greens. 

had to take more of an active par t in ge t -
ting the handicaps on an equal basis. Sur -
pris ing wha t it does both fo r the club and 
the pro shop. 

HAVE YOU RENEWED YOUR 
GOLFDOM SUBSCRIPTION? 

PROS HELP POLICE 
(Continued from page Vi) 

L a s t year, at the suggest ion of C o m -
missioner Wa l l ander , there w a s an inter-
departmenta l competition held in which 
26 divisions competed. The Detectives 
w o n wi th a team compris ing Oleska, 
Geo r ge Lunny, George Bai ley, F r a n k 
N e u m a n and Bi l l Hanra t ty , 

The N Y C P G A Is p a r t o f the vast Police 
Sports Associat ion which embraces track, 
baseball , So f t ba l l and other sports. Chief 
Inspector M a r t i n B r o w n is president, De -
puty Commiss ioner W i l l i am Turk , secre-
tary, and Commiss ioner Wa l l ande r , chair -
man of the board. 

C l u b s W e l c o m e Police 

President Pogg i , whose name has be-
come synonymous wi th the N Y C P G A , w a s 
a guest a t the annual meeting of the 
Metropol itan Chapte r of the P G A and w a s 
lauded f o r his w o r k in promot ing gol f 
a m o n g the municipal employees. 

A l Ciuci, president of the Long Is land 
P G A , w h o has become a close friend of 
P o g g i , said the L o n g I s l and clubs actua l ly 
compete fo r the pr iv i lege of act ing as host 
to the N Y C P G A . 

"These police go l fe rs are gett ing so 
good in a competitive w a y , " cautioned 
Cluci, " t h a t they'l l be chal lenging the 
P G A members a f t e r they knock off a f e w 
more of the leading c lubs of the district. 
They real ly pack a wa l l op . " 

Look at the SAVINGS you get with 

H E N R Y B A L L W A S H E R S 
, , . backed by years of f f i r f f ty performance 
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i t i t s lop-proof . Saves time because i t i t 
qu ie te r , mere thorough end easier t o ute. 
Safes cover pa in t o f balls because i t hat no 
scour ing b r i t t l e brushes. Sores f requent re-
p lacement c o i t t because i t i c lean ing units 
won ' t ro t and warp , , and i+t unbreakable 
t t ee l jacket it rust p roo f , 
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thoti proof 

BALL W A S H E R (12.75 
Tee Data Plate ( 1.25 
W a s t e Paper Con t 'n r $ 2.35 
C o m p l e t e Tee 

Ensemble (16.35 

H E N R Y TEE ENSEMBLE 
includes Ball W e t h e r , Tee 

Oete Plate end W a t t e 
Paper Con ta ine r . 

Seed i c e r e card w h e t 
ordering Tee Dote H a i t i . 

PRICES F . O . I , 
E L M GROVE. Wise. 

Menu fa c h i red by 

GOLF & GARDEN EQUIPMENT C O . 
BLUE M O U N D R O A D , ELM G R O V E . W I S C O N S I N 
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