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Minimum House Account Plan
Endorsed by 3 Year Use

By HERE GRAFFIS

Maybe when you think of George S.
May and his Tam O’Shanter CC on the
northwest corner of Chicago, you think of
the tournament pros hitting the jackpot
and a three-ring circus of pro and ama-
teur men and women stars in the Tam
big annual tournament or George's **Sun-
rise in the Grand Canyon” shirts. “Golf
is a hell of a lot of fun to that guy and
since he's willing to pay for it, why not ?"
you may think and let it go at that,

But you don't know the canny Georgie
back-stage. He applies to his country
club the ideas of business management
his organization sells to its industrial
clients. There are a lot of details in those
ideas but they all boil down to "if you
can't make money at it, don't do it.”

Although most private country clubs
are organized ‘“‘not for profit” none of
them yet has found it isn't wise to have
a good piece of cash on the right side
of the ledger. Some of them already have
been disillusioned thinking they were
making enough in the fat years to finance
overdue improvement and rehabilitation
work. When costs mounted higher than
the funds ear-marked for the work the
officials and members were sharply re-
minded that a country club is a business
run for the enjoyment of its members.

George S. May learned that the hard
way. He took Tam O'Shanter over after
the club had experienced depressions, fires
and the usual routine of other adversities.
He's put more than a million dollars into
the plant and that wasn't done just so
good fellows could come In and have
George pour more money in to enjoy
their company, He built Tam o’Shanter as
a private membership golf plant that
would be a sound investment.

May found, as innumerable club offi-
cials have discovered before him, that a
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course and a clubhouse may draw busi-
ness but if people won't spend when they
are at the club the initiation fee and
dues won't take care of operating ex-
penses.

He wrestled with the house problem
for years and in 1945 put into effect the
plan that has achieved what almost every
club wants—members using the club
more.

The plan simply was to have a “Mini-
mum Spending House Account” which
called for regular members being charged
a minimum of $20. a month for house ac-
count. Social, limited and women mem-
bers were to spend a minimum of §10 a
month. Limited members at Tam are
those who do not have golf privileges
Saturday, Sunday or holidays.

Now the minimum is $30 a month for
all classes.

That's because the plan worked.

It did ease out some members, but not
many. Analysis of house accounts before
the plan was adopted showed that 224
of the 207 regular members had house
accounts in excess of the minimum, 22 of
the 73 remaining had house accounts of
more than $200 a year, and only 51 had
house accounts of less than $200 a year.

With food costs, wages and other oper-
ating expenses constantly increasing, the
country club has the problem of making
a delicate balance based on steady, high
volume of restaurant and bar business.
The country club member eats away from
home fairly often and usually entertains
far more than the non-club member. Get-
ting him in the habit of doing a consider-
able part of his dining-out and entertain-
ing at the club brings the volume the
club needs. A privale club can make
money with a menu and drink charge

( Continued on page 73)
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plant with deep enough roots and strong
enough to prevent soil erosion and make
our melting snows and rain water walk
down hill instead of run down. For in the
past lives have been lost and much valuable
property has been destroyed by the onrush
of water down our mountain sides, and
given the time and the funds I believe it is
possible for some young agrostologist to
produce such a grass plant. A grass plant
that will beautify our hills and prevent
this colossal waste and destruction from
taking place.

Then again we should have produced for
us a fine textured grass with plenty of deep
roots, free from disease, a root structure
that will dig deep and secure for itself suf-
ficient soil water to sustain a healthy and
vigorous growth without the constant irri-
gation and flooding that is now necessary
to keep our turf alive and healthy.

Experiments should be made with dif-
ferent kinds of fertilizer that will suit a
particular kind of soil and have more last-
ing qualities than the bulk of the fertilizers
we use today, All these experiments mean
hard work and slow procedure. We must
be patient and sympathetic, for there are
no royal and easy roads to success, Nature
is in no hurry and abhors quick transitions.
We see this slow process of fixing a type
in the seaside bents, We look over a bent
green and see the various shades of color.
We notice the different texture; some
coarse and some very fine. We see them
change from a light color to a dark color
and fine plants developing a coarse habit
for the genes are not finally fixed, but by
thoughtful experimentation we shall dis-
cover a fixed type, one that will permanent-
ly retain its color and texture,

These are some of the things that must
be included in our program and, given the
right kind of personal care, much can be
accomplished.

MINIMUM ACCOUNT

(Continued from page 27 )

somewhat lower than those of the night
clubs and cafes which country club mem-
bers patronize.

Habit Is Formed

Tam O'Shanter prior to the adoption of
the minimum charge plan, as now, had
lively entertainment programs calculated
to bring out members. That entertain-
ment didn’'t draw in the pre-minimum
days as it does now, The habit of com-
ing to the club was established when
everyone wanted to make sure that they
were ahead of the minimum. The push
was psychological rather than logical, as
most of the members normally were
spending more than the minimum.
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PROs! YOU NEED

K@ surres

Prepared Especially for Pros

FORM-A-COAT . . . Puts a professional
finish on whippings. Forms a cap on
ends of clubs.

TACKY GOLF GRIP CONDITIONER . . .
Keeps leather grips soft and tacky.
Small bottles for resale.

GOLF CLUB ADHESIVE . . . Cements
grips in place. A flexible all purpose
adhesive for your shop. Fast drying.

GOLF CLUB LACQUER . . . Protects the
finish on wood heads. Easy to apply.
No equipment needed: not even a
brush. Dries in an hour,

GOLF BAG DRESSING . . . Preserves all
types of leather bags. Easy to apply.

PRO SHOP EGUIPMENT
WHIPPING CORD, FINISHING AND
BUFFING SUPPLIES

WRITE FOR HANDY ORDER BLANK

@nnéﬂﬂf%nﬂﬁ

GOLF CLUBS

Mol wiade s fid-Yfon

BOX 41, KANSAS CITY 10, MO

THE CLUB SITUATION: Wa are now filling orders
for sets of woods and irons received many months
ogo. Sorry we can't give ruth service. Please con.
tinue to place orders many months shead of your
requiremants.
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the regular members spending an average
‘ HA“D of $398.12; limited members, $298.63;
w“n social members, $283.11 and women mem-
‘“ berse, $183.82. Some members who, for
Valuable around pro various reasons, haven't been able to get
to the club are behind the minimum ex-
shop and for clubhouse | pense figure but making no complaint,
repairs. and neither is the club because such mem-
bers have paid their $20 minimum

There's only one monthly,
genuine Handee.

To show how the minimum plan has
‘oo worked, figures for eight months reveal

There are 7.9 per cent of the regular

Smooth,steady power | members spending under the minimum. Of
at your fingertips to | all classes of members 89.5 per cent spend
grind, drill, polish, over the minimum.

rout, engrave, cut, In the latest eight months analyzed 2.4
carve, sand, saw, etc. per cent of the members spent over $1,000

each at the club during the period. The
largest class was the 18.9 per cent who
spent from $240 to $300 during the eight
el | months. Next largest class was the 16.5
The efficient Handee works on metal, alloy, plas- per cent who spent from $300 to $400 in
tic, wood, horn, bone, glass, etc. 25,000 r.p.m. the eight month period

AC or DC. Easy to handle. Weighs only 12 ozs. : :

YOOL OF
1001 USES

GET THE HANDEE KIT. A hu;d;omo. a':l-m:l c’a: One way of looking at the minimum

ith Handee Tool and a complete assortment o i : i .
:ccouorlu. Complete, $27.50. Handee only, with 7 charge plan is that if a man (?Ant afford
accessories, $20.50. Get it at stores everywhere. If to spend $30 a month at a club like Tam
they can't supply you we'll send it postpaid. Satisfac- O'Shanter, he shouldn’t belong. May is a

tion Guaranteed! Free — New 52-page Manual.

CHICAGO WHEEL & MFG. CO.
1101 W. Monroe St., Dept. G, Chicago 7, lll.

realist that way and is convinced by ex-
perience and observation that in some
cases he has been doing border-line cases
a favor by presenting the situation
bluntly.

GOLF CLUBS BUILT Y Adoption of the minimum house account
FOR A PURPOSE > plan has meant that member accounts

NOT JUST MADE TO SELL

receivable can be more closely estimated
and expense budgets forecast with great-
er precision. With each member under
agreement to carry his minimum share
of the load the fellows who consistently
patronize the club don't have to pay high-

er dues to carry the load of the trailers.
ALLIED GOLF CORP.

ot e ot {C:;p]lana'tion of the plan proved to be a
CHICAGOT « 1LLINGTS tactful factor in adding prestige to Tam
O'Shanter membership. It didn’t neces-
sarily give a member the notoriety of

WRITE FOR NEW, 1948
TROPHY CATALOG!

SUNRAY LOVING CUP

Comes in besutiful (godd color) with gold engraved band

around bakelite base

Helght 734" § 8.00 Haight 15" $25.50

Height 107 12,00 Helght 183" 3150

Helght 1234" 17.00 Helght 21" 37.50
FULL MODELED TROPHY

All sunray finish: height 8" §11.75
TROPHY & MEDAL SHOP

10 S. WABASH AVE, CHICAGO 3, 1LL,
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being a big spender who was tossing
money around but it did identify him as
one who was able and willing to pay his
way in meeting the legitimate costs of
club membership and operation.

Now nobody has any complaints to offer |

about the minimum house spending plan.
It's just as much a recognized part of
club membership expense as the dues
and it very definitely is accountable for
keeping the dues down and assessments
nil,

BEING A BUSINESSMAN

(Continued from page 28)

ply. When we're short on caddies for a
special event all we do is call our friend
the director of athletics who is happy to
cooperale.

For a good many years our club handicap
system has been handled by a committee
appointed by the club president. This com-
mittee depended entirely upon the indi-
vidual to post his own score with the result
that many scores were not posted either
through negligence or other reasons. The
final result was a generally unsatisfactory
handicapping system.

The solution to the handicapping prob-
lem was that the pro staff would undertake
to establish equitable handicaps. Our big
problem was to get every score made. This
we did by making a special effort to meet
all players as they came from the 18th
green and discuss their score and game
with them. It's a big job but it pays hand-
some dividends. You get the score and it
gives the player the impression that the
pro staff is genuinely interested in his
game. We now have 238 handicaps posted
and established and are making room for
more.

I think we all know the importance of
equitable handicaps. I would advise all

pros who have much the same set-up as I

When you make a poor
shot SMILE and change
to PARK ALL WEATHER

GRIPS. Order Improved
1948 Grips today.
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DRIVING
RANGE

KOSAR TEE

EASIER — FASTER — CLEANER

The ONLY TEE for Driving Tee Mats

Increases range income by speeding up play 25% to 40%

« Easy convenience adds fo player enjoyment ¥ Helps
50% savings over

keep Driving Ranges cleaner
wooden fees,

*

Send for Free Sample. Used
by better ranges everywhere.
4' x §' Driving Tee Mats: | to 10—325; || or more—3$22.50,

KOSAR'S GOLF DEVELOPMENT LAB.

634 Portage Trail Cuyahoga Falls, Ohio

BerTer GorLr GLOvES
By
“PARKER"”

Featuring: The Sensational
JERRY BARBER

Skin - ToucH

Gives Ulira Grip and Feel
Watch the Tournament Pros

PARKER GLOVE CoO.
1050 Venice Blvd., Los Angeles 15, Calit

Mail this coupon to ony of your suppliers or
direct to:

L. A. Processing Company
801 Milford Street
Glendale 3, California

Please ship me All Weather Grips
and sets shaft clamps, also installa- |
tion instructions. |
Name

Address

City State

(Please brin' plainly)
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