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IMinimum House Account Plan 
Endorsed by 3 Year Use 

By H E R B G R A F F I S 

M a y b e when you think of G e o r g e S. 
M a y and his T a m O ' S h a n t e r C C on the 
n o r t h w e s t corner of Ch i c ago , you think of 
the t o u r n a m e n t proa h i t t ing the Jackpot 
a n d a th ree - r ing c i rcus of p ro and a m a -
t e u r men and w o m e n s t a r s in the T a m 
b i g a n n u a l t ou rnament o r G e o r g e ' s " S u n -
rise in the G r a n d C a n y o n " shirts . "Go l f 
Is a hell of a lot o f Tun to that g u y and 
s ince he's w i l l ing to pay f o r it, w h y n o t ? " 
you m a y think and let i t g o a t that. 

B u t y o u don ' t k n o w the c a n n y Georg i e 
b a c k - s t a g c . H e app l ies to his country 
c lub the ideas of business m a n a g e m e n t 
his o rgan iza t ion se l l s t o its Industria l 
clients. T h e r e are a lot o f detai ls in those 
Ideas b u t they all boll d o w n to "if you 
c an ' t m a k e money at it, don 't do It ." 

A l t h o u g h most p r i v a t e coun t ry clubs 
a r e o r g a n wed "no t fo r prof) t1 ' none of 
t h e m yet has f o u n d it isn 't w ise to have 
a g o o d piece of c a s h on the right side 
of the l edger . S o m e of t h e m a l r e a d y have 
b e e n disi l lusioned th ink ing they we re 
m a k i n g enough in the f a t y e a r s to f inance 
o v e r d u e improvement a n d rehabi l i tat ion 
w o r k . W h e n costs mounted h i ghe r than 
the f u n d s e a r - m a r k e d f o r the w o r k the 
o f f i c i a l s and m em hers w e r e s h a r p l y re -
m inded that a count ry c l u b is a business 
run for the e n j o y m e n t o f its members . 

G e o r g e S. M a y l earned t h a t the hard 
w a y . H e took T a m O ' S h a n t e r over a f t e r 
the cluh had exper ienced depressions, fires 
a n d the u sua l rout ine of other adversit ies . 
H e ' s put more than a mill ion do l l a r s into 
the p lant and that w a s n ' t done just so 
g o o d f e l l o w s could come in and have 
G e o r g e p o u r m o r e money in Lo en j oy 
the i r c o m p a n y . He built T a m o ' S h a n t e r as 
a p r i v a t e m e m b e r s h i p gol f plant that 
w o u l d be a sound investment . 

course and a c lubhouse m a y d r a w bus i -
ness but if people w o n ' t spend when they 
a r e at the c l ub the initiation fee and 
dues w o n ' t t a k e c a r e of o p e r a t i n g e x -
penses. 

H e w re s t l ed w i t h the house p rob l em 
f o r yea r s and in 1945 put into ef fect the 
p l an that has ach ieved w h a t a lmos t e ve ry 
c lub want s - m e m b e r s using the club 
more . 

The p l an s imp ly w a s to have a "Mini -
m u m Spend ing H o u s e A c c o u n t " wh i ch 
ca l l ed fo r r e g u l a r m e m b e r s b e i n g c h a r g e d 
a m i n i m u m of $20 a month f o r house ac -
count, Social , l imited and w o m e n m e m -
be r s w e r e to spend a m i n i m u m of $10 a 
month. L i m i t e d m e m b e r s at T a m a r e 
those w h o do not h a v e gol f p r iv i l eges 
S a t u r d a y , S u n d a y o r hol idays. 

N o w the m i n i m u m is $30 a month f o r 
al l c lasses . 

That's because the plan worked. 
It did ease out s o m e member s , b u t not 

m a n y . A n a l y s i s of house accounts b e f o r e 
the plan w a s a d o p t e d s h o w e d that 221 
of the 297 r e g u l a r m e m b e r s h a d bouse 
accounts in excess of the min imum, 22 of 
the 73 r ema in ing h a d house accounts of 
m o r e than 5200 a year, a n d on ly 51 had 
house accounts oi less than $200 a yea r . 

W i t h food costs, w a g e s and other oper -
a t i n g expenses cons tant ly increas ing , the 
c o u n t r y club has the prob lem of m a k i n g 
a del icate ba lance based on s teady , h igh 
v o l u m e of r e s t a u r a n t and b a r bus iness . 
T h e country c l ub m e m b e r eats a w a y f r om 
h o m e f a i r l y o f ten a n d usua l l y enter ta ins 
f a r more than the non -c lub member . G e t -
t ing him In the habi t of doing a cons ider -
a b l e part of his d in ing -out and enter ta in -
ing at the c l u b b r i n g s the v o l u m e the 
c l ub needs. A p r iva te club can m a k e 
m o n e y w i th a m e n u a n d dr ink c h a r g e 

(Continued on page 71) 
M a y found , as i nnumerab l e club o f f i -

c i a l s h a v e d i scovered b e f o r e h i m . that a 
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plant w i th deep enough roots and strong 
enough to prevent soil erosion and make 
our melting snows and rain w a t e r w a l k 
down hill instead of run down. Fo r in the 
past lives have been lost and much va luable 
property has been destroyed by the onrush 
of wa t e r down our mounta in sides, and 
g iven the time and the f u n d s I believe it is 
possible f o r some y o u n g agrostologist to 
produce such a g r a s s plant. A g rass plant 
that wil l beaut i fy our hills and prevent 
this colossal was te and destruction f r o m 
tak ing place. 

Then aga in w e should have produced fo r 
us a fine textured g r a s s w i th plenty of deep 
roots, f r ee f r o m disease, a root structure 
that wi l l d ig deep and secure f o r itself su f -
ficient soil w a t e r to sustain a healthy and 
v igorous g rowth wi thout the constant irri-
gat ion and flooding that is n o w necessary 
to keep our turf al ive and healthy. 

Exper iments should be m a d e wi th d i f -
ferent kinds of fert i l izer tha t will suit a 
part icu lar kind of soil and have more last-
ing qualities than the bu lk of the ferti l izers 
w e use today. Al l these exper iments mean 
hard w o r k and s low procedure. W e must 
be patient and sympathet ic , f o r there are 
no royal and easy roads to success. N a t u r e 
is in no hurry and abhors quick transitions. 
W e see this s low process of fixing a type 
in the seaside bents. W e look over a bent 
green and see the var ious shades of color. 
W e notice the di f ferent texture; some 
coarse and some very fine. W e see them 
change f r o m a l ight color to a dark color 
and tine p lants developing a coarse habit 
for the genes are not finally fixed, bu t by 
thought fu l exper imentat ion w e shall dis-
cover a fixed type, one that wil l permanent -
ly retain Its color and texture. 

These are some of the things that must 
be included in our p r o g r a m and, given the 
r ight kind of personal care, much can be 
accomplished. 

M I N I M U M A C C O U N T 
(Continued front page 17) 

somewhat lower than those of the night 
c lubs and cafes which country club mem-
bers patronize. 

Hahit I s Formed 
T a m O 'Shanter pr ior to the adoption of 

the minimum charge plan, as now. had 
lively enterta inment p r o g r a m s calculated 
to b r ing out members . T h a t entertain-
ment didn't d r a w in the pre -minimum 
d a y s as it does now. T h e habit of com-
ing to the club w a s establ ished when 
everyone wan ted to m a k e sure that they 
were ahead of the min imum. The push 
w a s psychological ra ther than logical, as 
most of the members normal ly w e r e 
spending more than the minimum. 

PROs! YOU NEED 
SHOP 

SUPPLIES 
P r e p a r e d Espec ia l ly for Pro» 

F O R M - A - C O A T . , . Putt e professional 
finish on whippings. Forms a cap on 
ends of clubs, 

T A C K Y G O L F G R I P C O N D I T I O N E R . . . 
Keeps leather grips toft and tacky. 
Smell boHlei for resale. 

G O L F C L U B A D H E S I V E . . , Cement* 
grip* in place. A flexible ell purpose 
adhesive for your shop. Fast drying. 

G O L F CLUB L A C Q U E R . . . Protects the 
finish on wood heads. Easy to apply. 
No equipment needed: not even a 
brush. Dries in an hour. 

G O L F BAG D R E S S I N G . . . Preserves ell 
type* of leather bags. Easy to apply. 

PRO S H O P EQUIPMENT 
W H I P P I N G C O R D , F I N I S H I N G A N D 

BUFFING SUPPLIES 

W R I T E FOR H A N D Y ORDER B L A N K 

K e r m e t t i S m i t f i 

•jJand. mjolJA, ~h> 

B O X 41, K A N S A S C I T Y 10, M C . 

T H E C L U B S I T U A T I O N : W e now f i l l i n g © r d e n 
f o r sets o f w o o d i a n d i r o n s r e c e i v e d m a n y month) 
a g o . So r ry we c a n ' t g i v e ru$h se rv i ce . P lease c o n -
t i n u e t o p l a c e o r d e r s m a n y m o n t h s a h e a d o f y o u r 
r e q u i r e m e n t s . 



r t O O l S H O P 

fc™0UR H A N D 
Valuable around pro 

shop and for clubhouse 
repairs. 

The r e ' s o n l y o n e 
genuine Handee. 
Smooth, steady power 
at your f ingertip! to 
grind, drill, polish, 
rout, engrave, cut, 
carve, sand, sew, etc, 

S J T O O L O R 
i o o i u s e s 

The efficient Handee wort* on metal, alloy. pla»-
tic, wood. horn. bone. g len. etc. 15.000 r.p.m. 
A C or DC. Eaty to handle. W e i g h t onty 12 o n . 
SET THE HANOEE KIT, A handsome, it l-steel cast 
with Handee Tool and a completi assortment o) 40 
accessories. Compltte, 117.50. Handee only, with 7 
accessories. SI0.50, Set it at stores everywhere. It 
1h«y can't supply you we'll send it postpaid. S*t iff ac-
tion Guar an teed I Free — New 52-poge Manual. 
C H I C A G O W H E E L & M F G , C O . 
1101 W . Monroe St., Dept. G, Chicago 7, III. 

T o show how the minimum plan has 
worked, figures f o r eight months reveal 
the regular members spending an ave rage 
of $368.12; l imi ted members, $298.63: 
social members, $283.11 and women mem* 
berse, $183.82. Some members who, f o r 
various reasons, haven' t been able to get 
to the club are behind the minimum ex-
pense figure but mak ing no complaint, 
and neither is the club because such mem-
bers have paid their $20 minimum 
monthly. 

There a re 7.9 per cent of the regular 
members spending under the minimum. Of 
all classes of members 89.5 per cent spend 
over the minimum. 

In the latest e ight months analyzed 2.4 
per cent of the members spent over $1,000 
each at the club during the period. The 
la rges t class was the 18.9 per cent who 
spent f r om $240 to $300 during the e ight 
months. Nex t largest class was the 16,5 
per cent who spent f r om $300 to $400 in 
the e ight month period. 

One w a y of looking a t the minimum 
charge plan is that if a man can't a f ford 
to spend $30 a month a t a club like T a m 
O'Shanter . he shouldn't belong. M a y is a 
real ist that w a y and is convinced by ex-
perience and observat ion that in some 
cases he has been doing border- l ine cases 
a f a vo r by present ing the situation 
bluntly. 

Adopt ion o f the min imum house account 
plan has meant that member accounts 
rece ivable can be more closely est imated 
and expense budgets forecast with g rea t -
er precision. W i t h each member under 
agreement to car ry his minimum share 
of the load the f e l l ows who consistently 
patronize the club don't have to pay high-
er dues t o car ry the load o f the trai lers. 

Explanat ion of the plan proved to be a 
tact fu l f ac tor in adding prest ige to T a m 
O'Shanter membership. I t didn't neces-
sari ly g i v e a member the notor ie ty of 

W R I T E F O R N E W , 1948 
T R O P H Y C A T A L O G ! 

SUN8AY L O V I N G CUP 
Com?* in bnutlful color) wtUi (old wiirimJ hud 
4 run tul 11 r bear. 
Halohl 7*i" I 1.00 Hflnht IfW* 
Htlihl 10" 12.00 Hilghl tM4* 
H fight I2W 17.00 H.lgkt 21*." 

52)50 
II.SO 
37.50 

FULL MODELED TROPHY 
All sunny flnlih: lulght 5" 511.75 

TROPHY & MEDAL SHOP 
10 S. WABASH AVE. CHICAGO 5, ILL. 



being a big spender who was tossing 
money around but it did identify him as 
one who was able and will ing to pay his 
way in meeting the legitimate costs of 
club membership and operation. 

Now nobody has any complaints to offer 
about the minimum house spending plan. 
It's just as much a recognized part of 
club membership expense as the dues — 
and it very definitely is accountable for 
keeping the dues down and assessments 
nil. 

BEING A BUSINESSMAN 
(Continued from page 28) 

ply. When we're short on caddies for a 
special event all we do is call our friend 
the director of athletics who is happy to 
cooperate. 

For a good many years our club handicap 
system has been handled by a committee 
appointed by the club president. This com-
mittee depended entirely upon the indi-
vidual to post his own score with the result 
that many scores were not posted either 
through negligence or other reasons The 
final result was a generally unsatisfactory 
handicapping system. 

The solution to the handicapping prob-
lem was that the pro staff would undertake 
to establish equitable handicaps. Our big 
problem was to get every score made. This 
we did by making a special ef fort to meet 
all players as they came from the 18th 
green and discuss their score and game 
with them. It's a big job but it pays hand-
some dividends. You get the score and it 
gives the player the impression that the 
pro staff is genuinely interested in his 
game. We now have 238 handicaps posted 
and established and are making room for 
more. 

I think we all know the Importance of 
equitable handicaps. I would advise all 
pros who have much the same set-up as I 

K O S A R W l ' Z ? T E E 
E4SJFR — F 4 S T E R — CLEANER 

The ONLf TEE for Driving Tee Mots 

I n c r e a i e t r a n g * income by s p e e d i n g up p lay 25% t o 4 ) % 
Easy convenience a d d * t o p layer en joyment -fc H e l p s 

keep D r i v i ng Ranges c leaner -+1 50% savings over 
w o o d e n tees. 

Send f o r F r e e S a m p l e . Used 
by be t te r ranges everywKere. 

4' n 5' D r i v i n g Tee M a t s : I t o 10—S2S; I I o r more—J22.S0. 

KOSAR'S GOLF DEVELOPMENT LAB. 
4)4 Portage Trail Cuyahoga Fells, Ohio 

BETTER G O L F GLOVES 

By 
" P B B K I R " 

Featuring: The Sensational 

J E R R Y B A R B E R 
S K I N - TOUCH 

Gives Ultra Grip and Feel 
Watch the Tournament Pros 

P R R K E R G L O V E C O . 
10S0 Venice Blvd., Loi Angela! IS, Cultl. 

When you make a poor 

shot SMfL£ and change 

to PARK ALL WEATHER 

G R I P S . Order Improved 

1948 Grips today. 

PARK "ALL-WEATHER" GRIP — Greatest Grip in Golf! 

MapV fhft coupon to ony of your ittppllert or 
dirttl lo: 
L. A , Preceding Company 
901 M i l f o r d Street 
G l e n d e l e 3, C a l i f o r n i a 
Plaase ship m e A l l W e a t h e r G r i p ! 
a n d t e t t s t u f t c l a m p i , a l i o tnsfe l la-
t l q n Ins t ruc t ion ! . 

Name 

Address 

City State . 
IPIease p r i n t p l a i n l y ] 


