
Manager's Job Made Easier By 
Help From Club Members 

By BRUCE HERD 

Prof«iiiona( Monoqrr, Flo»moor CC, Chicago 

Editor 's note: Bruce Herd, wide ly-
known manager of the F losamoor ( I ) ] . ) 
CC and member of a f a m i l y f amed in 
go l f , received his ear ly t ra in ing as a 
professional w i th his f a the r a t L i t t l e -
stone in England f r om 1911 to 1921. He 
came to South Shore CC (Ch i cago ) in 
1622 and remained until 19,18. F rom 
there he wen t to F losamoor as club pro-
fessional be fore being made manager . 
Bruce's fa ther , at L i t t l es tone f r om 1895 
to 1939, was made an honorary member 
and presented w i th a nice purse on his 
re t i rement . 

T a k e it f rom me. the business o f manag-
ing a club and especial ly that of running 
the club dining room under present condi-
tions presents headaches. This is especial ly 
true f o r one who was suddenly assigned 
this added responsibi l i ty a f t e r en joy ing the 
compara t i ve ease of a nice comfor tab l e joh 
as professional with hardly a care in the 
wor ld but the gol f scores of his members, 

Dur ing the w a r our board of directors 
was confronted with the thankless task of 
f inding a general manager f o r the club. 
W i t h l i tt le notice the board decided that 
Herd should take the j ob and the decision 
w a s made over all the ob ject ions I could 
raise. I assumed my new duties w i th some 
misg iv ings. 1 say some, but it took only a 
f e w months for me to real ize the full im-
port o f my new responsibilities. 

D i f f i cu l t Opera t ing P rob l ems 

I had the mistaken impression that every 
depar tment in the club should run and 
opera te as smoothly as my go l f shop had 
done f o r many years. But this was not to 
be. A f t e r a hatt le of several months ( re -
member. w e had no meat, no supplies, no 
help and w h a t w e did ge t was not depend-
ab le ) w i th new problems every d a y and a 
trip to the hospital w i th close to a nervous 
breakdown I was convinced it w a s impos-
sible. 

M y only a l ternat ive was to make the 
most of a bad situation which I proceeded 
to do in the best w a y possible w i th the help 

at hand. I t was a case of wa i t ing f o r the 
day when better help would be avai lable 
and food and supplies would be back to 
normal. 

Today , help is much better but still on 
the scarce side. The food situation is the 
b ig headache plenty of It, but wha t a 
price! A s a result the displaced go l f pro 
is still in the middle, thinking back to the 
happy days when he could sell somebody 
a f e w balls, g i v e a couple of lessons, p lay a 
round of go l f , g o home and have a couple 
of beers, and fee l at peace with the wor ld . 

Seriously. F lossmoor weathered the w a r 
yea rs ve ry well . W e w e r e able to keep 
maintenance up to a sa t i s fac tory degree 
and in some cases add to the genera l plant 
makeup. 

Dining room receipts have remained at 
a f a i r l y high level , equal to that o f 1946 
even though the number of meals served 
dropped down dur ing the ear ly months of 
1047 because of the bad weather . I t was 
necessary to raise prices in the spr ing of 
1947 to of fset Increased cost of labor and 
food supplies. W e have made a f e w sl ight 
increases in prices this year but they in no 
w a y of fset the rise in w a g e s and food costs 
w i th which we have had to contend. 

Qual i ty Maintained 

Qual i ty of food and supplies has been 
s t r ic t ly maintained. In this club as in 
most others I must buy and serve the v e r y 
tops in every th ing . I t Is impossible t o at-
t empt any economies in this department. 
A s a result cost of f ood supplies, notwith-
standing the increases made in menu 
prices has gone up f r o m 40.1% to 66.4% 
and may g o possibly higher. Our only 
a l ternat ives as I see i t is either to raise 
menu prices fur ther or take a loss in dining 
room operation. The club wil l never con-
aider tower ing the qual i ty o f the food. W e 
have tried t o v a r y the menus but find that 
the demand is a l w a y s g rea te r f o r the sub-
stant ia l dishes which call f o r the choice 
cuts and the best o f foods. 

W e are fo r tunate in having pract ica l ly 
all o f our prewar kitchen staf f on hand. 
Our b iggest problem Is keeping regu lar 



waitresses on hand through the season due 
to the fac t our location makes it neces-
sary f o r us to room and board all of our 
help. A f t e r some di f f iculty at the begin-
ning of the season this problem has been 
solved and we now have some semblance 
of a permanent staff. Extra waitresses, 
and other extra help, have been fa ir ly 
plentiful, but, of course, at high wages. 
W e have shortened hy a half hour the time 
for serving dinner but otherwise have not 
made any changes. 

Job Has Compensations 
Tak ing over the general managership of 

a fine club like Flosamoor at a time when 
problems seemed interminable has had its 
compensations which far outshadow the 
dif f iculties experienced in the beginning. 

In the tirst place, the club membership 
is a grand group and as fine as one could 
wish to work for . They have given me 
every assistance and the board of directors 
have a lways stood back of me 100 per cent. 
Wi th this kind of support I have been able 
to accomplish some things that would have 
been impossible under different circum-
stances. As club professional I had been 
on the best of terms with all of the mem-
bers, This, I am sure, has been one of my 
greatest assets in assuming my added 
responsibilities. 

T w o years ago we were able to show a 
fa i r margin of profit. You can imagine 
how grate fu l I was when af ter I suggested 
that the money be used for the installation 
of a new refr igerat ion system and new 
course equipment they authorized me to 
g o ahead without any questions being 
asked. 

A t the end of the 1947 season I wanted 
to rebuild several of our tees and do some 
additional landscaping around the water 
hazards. The labor situation was very 
t ight and wages were high, 1 suggested 
that the purchase of a caterpil lar tractor 
would probably pay for itself in a year or 
so, A t the next meeting of the board I was 
authorized to make such a purchase. It 
has more than half paid for itself In the 
short t ime we have had it. 

When one gets that kind of cooperation 
it certainly makes up for a lot of the heart-
aches and bad sessions that may have oc-
curred through the seasons. 

Planning a Pro Career 
Bulletin of the Northern Cali fornia P G A 

contains sound advice for the young man 
who la planning a future as a gol f pro-
fessional and for the professional who 
engages the young fe l low as an assistant. 

The bulletin reads: 
A . Qualit ies to be developed. 
1. Be neat in his personal appearance 

and dress, 

2. Develop a courteous personality. 
3. Study the English language. 
4. Take a course in public speaking. 

A man who uses good grammar has 
an advantage over a man who is lost 
f o r words. 

5. I f possible, take a course in book-
keeping. 

6. Practice your gol f game in all your 
spare time, 

7. Develop a good looking swing if you 
are go ing to be a good gol f pro. Club 
members prefer a pro with a good 
sound swing over one who has many 
faults and is a good scorer, 

8. When possible g ive free instructions 
to Junior members of your club. In 
teaching the youngsters you will de-
velop confidence in your ability as a 
teacher. 

9. Learn the art of teaching. The more 
teaching you do the better you will 
be in time. 

10. Attend night school and take the fol-
lowing subjects: 

1. Typ ing 
2. Journalism 
3. Commercial Ar i thmet ic 
4. Salesmanship 

B. Duties to your pro. 
X, Keep your pro shop clean and tidy. 

Do all you can to increase his sales. 
2, Learn to do minor repair jobs such as 

weighing clubs, new grips, refacing 
woods and reshafting. 

3, Remember to respect your pro. He is 
the man who will make you a success. 
You are his representative. Be loyal 
to him. I f you are not satisfied with 
your job tell him, not the ctub mem-
bers, 

4, Trea t his members and customers 
with utmost respect. 

Pro relations with his assistant. 
1. Teach him restraint in his personal 

financial problems. In other words, 
have him live within his income. 

2. Listen to his personal problems away 
f rom his job. T r y to advise him if 
possible. A n assistant who is happy 
away f rom his wo rk will be a better 
man for you. 

3. Show him your method of teaching. 
A lso have him watch you while you 
are g iv ing lessons. 

4. Teach him all the methods on buy-
ing so that if you are not on the j ob 
he can do some buying for you, 

5. Pay him a livable salary. 
6. Advise him to start an insurance sav-

ings plan. 
7. Give him time off to play in a ma jor 

golf tournament at least once a year. 
Do not include this as part of his 
vacation, but call it part of his work. 
Encourage him to attend some P G A 
meetings. 


