View of the conference hall as the opening session of the GSA Conference got under way.

What’s Ahead for the
Turf Superintendent?

By HEREB GRAFFIS

Very few appreciate what tremendous
effect the greenkeeper has had on the
esthetics of American life. Twenty-five
years ago there wasn't one lawn in a thou-
sand that would compare in its condition
and grooming to the average lawn in the
middle-class or fancier residential districts
today. Nobody who gives even the slight-
est thought to this beautification and con-
tribution to property value can deny that
it's directly and solely the result of the
work of the golf course superintendent in
demonstrating what could be done with
grass in the United States.

What recognition-—by public acclaim or
cash—has the golf course superintendent
got for directing and impelling this transi-
tion of American lawns from weeds to
beautiful and healthy turf?

Not much!

Millions upon millions of dollars have
been spent by the public, by golf courses,
parks, highway organizations, cemeteries
and industrial establishments in following
the greenkeepers’ light, but a very tiny
fraction of that money has gone into the
pocket of the greenkeeper—to be quickly
withdrawn by the needs of his family.
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Shortage of Talent Threatens

'I‘oc.la.y we see that far from enough
promising young men are coming into golf
course turf work. Tomorrow golf club offi-
cials may see it. Then, for some of their
clubs it will be too late. Competition has
been getting very keen in course condition.
Tees now are better than greens used to be.
The representative metropolitan district
public course is in better shape than the
private courses were 20 years ago. There'll
again come a day when clubs are compet-
ing for members and the club with the best
conditioned course—as has happened often
before—will have a strong advantage.

In attempting to forecast and appraise
the future for the golf course superinten-
dent the safest base we have is the past.
We properly can attribute some of the
failure to make greenkeeping a business
having cash returns commensurate with
requirements of the job, to the unique na-
ture of operations at private clubs. The
season generally is rather short. Top man-
agement of the clubs usually is in the
hands of unpaid amateurs who most often
stay in office just long enough to experi-
ment with the club’s money then get out,
passionately relieved that they have not
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Give Your Members
Finest Slipper Quality

Standardize on SANI-TREADS, favorite
of ranking golf clubs for nearly 25 years.
They have that superior, water repellent
sturdiness that members prefer. Their dis-
tinctive crepe texture

ives them a cushiony
eeling. Dispenser racks
lfp/ie . Send for sam-

es and prices.

OUR #507 ADJUSTABLE

Buy Your Caps ADJUSTABLE SIZES. Shown
above is The LARGEST SELLING WHITE CAP
ON THIS COUNTRY'S GOLF LINKS, also sold
in solid colors and in woolens. We originated
the LONG VISOR BASEBALL and make the
ADMIRAL models in white and colors. Try
your jobber first. If he cannot supply you, write
us for name of nearest Town Talk jobber.

TOWN TALK CAP CO.
445 Baxter Ave.
LOUISVILLE 4, KY.

—————————
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been sentenced to the job for life.

Nursing the inexperienced officials and
catering to their whims and often to their
ignorance is very trying to the spirit of
mortal. But too often when the superinten-
dent comes right out and tells them man-
to-man the facts of turf life they’ll get
some guy to work for less. The official
who'’s had his feelings hurt by candor will
be out of office before the inexperienced
cheap new man lets the course deteriorate.
The official whose vanity has been hurt
won’t care about having cost the club the
services of a competent and conscientious
man.

But the greenkeepers won't get very far
blaming the other fellow before he ex-
amines his own record.

Salaries Not in Line

I've seen and heard of fewer raises of
greenkeepers—and raises in line with in-
creased cost of living and higher standard
of results—than in any other industry.

Why is that? Club officials usually are
fine, fair men. Your officials are business-
men often with plants of their own. They
know what's going on in the working
world. They know figures. If they haven’t
a fairly clear conception of the comparison
between the superintendent of a manufac-
turing plant they own and the superinten-
dent of the golf recreation plant at which
they’re officials, you can’t altogether pass
the buck for this neglect of their education.

In about 25 years of being quite closely

| associated with the golf course mainte-

nance business I've continuously heard
“economy, economy, economy.”

Very few times have I heard officials say
to superintendents “spend what the course
needs.” Even now, with waiting lists of
membership applicants, bars and slot ma-
chines registering record takes and most
private clubs having more cash reserve
than they ever before had it is pretty near
a sure bet that not one private course out
of 30 will have spent on its course opera-
tions and fixed assets this year as much
as it actually needs.

Is that altogether the fault of the club
officials? Candidly I think it isn’t.

And right at that point we bump into

Creeping Bent Stolons

JAMES GILMORE HARRISON
GOLF COURSE ARCHITECT
Consulting Specialist
Construction—Maintenance—Turf{ Produection

Churchill Road Turtle Creek, Pa.
Phone Valley 4431 or 9774 Suburb of Pittsburgh
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25TH YEAR!

e
For New England Golf — 25 years of pro-
gress. For us, 25 years of ever-increasing
friendships. For both of us, 25 years of
happy relations that have resulted in golf
course maintenance standards second to
none. Now, in our Silver Anniversary
year, we are confidently looking forward
to New England's continued advance in
golf and our opportunities to play a part
in it,

Toro Power and Gang Mowers ® Mil-
organite Fertilizer ® Buckner Sprinklers ®
Jari Power Scythe ® Chemicals ® Sprayers
Supplies ® Fertilizers ® Tools ® Grass

Secds ® Repairs for Toro Equipment

wClapper

(Formerly New Enqland Toro Co.)
. 21 Washlnq'on St. (BlGelow 7900)
T NEWTON 65, MASS

To get a turf

..AND OTHERS 'ho' looks well,

ars well an

is resistant to the rigors of clumo!e, a properly

balanced mixture of different grasses is usually

required. let us advise with you on the mixture

necessary for your particular soil and conditions to

obtain the effect you desire. There’s no charge or
obligation for this friendly service.

High Germination and Purity

For lovely loawns in sun or shade

ASGROW SEEDS

Associated Seed Growers, Inc., New Haven 2, Conn

| something that the greenkeeper will have

| to change if the future of this business,

| profession or job—whatever you choose to
call it—is to be attractive.

The greenkeepers will have to snap out
of the generally established habit of think-
ing and talking in penny-pinching ways.

[ And that's a difficult thing to do.

Get the Money Picture

Now one thing I do see, after talking
with heaven knows how many course

| superintendents, green-chairmen and other
officials of clubs, is that personal and col-
lective progress for the superintendents is
going to require that you think and talk
bigger about money. You know—or should
know-—your club’s financial situation, what
its reserves should be and what money
| now should be spent on the course as insur-
ance if, as and when the present golden
day in golf comes into the twilight that
hits the golf business intermittently. Have
you ever made up a budget that includes
| everything that should be bought and
done? You might try it just to give your

| chairmen and boards the novelty of seeing
what a difference there is between what
they think would be a generous budget and

| what the course actually could use to good
advantage without throwing money away.

It would be a tough job for many green-
keepers to make up a really complete bud-
get, simply because they are so deeply into
the habit of squeezing a dollar until the
eagle sweats blood. Then they wonder why
the chairman and board don’t spontaneous-
ly get the idea the greenkeeper himself
should have a substantial raise to send his
kids through school and maintain a living
standard that should be that of a respon-
sible, highly trained specialist in the em-
ploy of an organization of gentlemen
| sportsmen.

Perhaps some of this sounds wildly
theoretical, or listens like unwarranted
| criticism. It might sound impossible for
a lot of you fellows to do as well by your-
selves as you have done by your clubs.

So again, let's consider the possibilities
| as compared with past performance. You
| —and certainly the golfing public-—do not
vividly realize the extent of the miracle
you have wrought, with God’'s help, in golf
turf over the past 15 years. If there had
been an improvement in golf instruction
results to the same degree as the improve-
ment in golf turf the average score of pri-
vate club members would be in the mid-
| eighties at least instead of in the mid-
nineties. There would have been sensa-
| tional publicity granted to such an achieve-
‘ ment by the pros and they would have
\
|

deserved every bit of it.
But the results on the turf scorecard
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show so slowly the member is eased into

the improvement. He doesn't realize it has |

been made. Hence there has been no

special comment on the phenomenal job |
that has been done in improving course |

condition. Even so, the job has been done,

just as the job of getting members and |

officials to think of course management
as an important job calling for important
money, must be done.

Of late years you have read a lot about

how faster balls and better clubs have
improved the scoring of the stars. And it

is a sure thing that improved equipment |

has done a lot. But certainly a great factor
in this scoring improvement is the tremen-
dous improvement in turf. Talk to older
pro playing stars whose careers have
covered two generations of notables.
They'll tell you how much better the ball

lies for fairway shots than it used to on |
the old weedy and frequently sparse turf. |

They'll have plenty to say about the bil-
liard-table accuracy of today's greens
compared with the putting surfaces of 15
or more years ago.

Need Study of Men

You have performed miracles with grass
and soil.

P
h‘ooksnlggn

Valuable around pro shop
and for clubhouse repairs. Smooth,
steady power at your fingertips
to grind, drill, polish, rout, en-

grave, cut, carve, sand, saw,
etc.

Works on metal, al-
loy, plastic, wood,
horn, bone, glass, etc.
25,000 r.p.m AC or
DC. Easy to handle.
Weighs only 12 ozs.

GET THE HANDEE KIT. A handsome, all-steel

case with Handee Tool and a complete assort-
ment of 40 accessories. Postpaid $27.50.
Handee only, with 7 accessories, $20.50.

USE THE RIGHT ACCESSORIES! Choose
from the more than 500 accessories, made
right in the Handee plant.

Free — New 52-page Manual
ORDER TODAY! Satisfaction Guaranteed!

CHICAGO WHEEL & MFG, CO.
1101 W. Monroe St., Dept. G, Chicago 7, Ill.
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In the future you're going to ‘

LOOK. AT THESE

PARGLOV

FEATURES...

® EASILY AD-
JUSTED SNAP-

FASTEN STRAP!

® LIGHT-WEIGHT
FOR NATURAL
CLUB GRIP!

® EXCLUSIVE,
TAPERED FINGER

CONSTRUCTION!

® VENTILATING
HOLES BETWEEN
EACH FINGER!

® MADE OF FIN-
EST IMPORTED
CAPE SKIN!

1947 will see the biggest market in years for golf-
ing equipment. Be ready to cash in on it with
America’s fastest selling golf glove! Order today
or write for full-color literature and price list.

K.L.BURGETT CO.

PEORIA, ILLINOIS

% PHILLIPS TALON GRIP
| Ad’usfablg GOLF SPIKES

For Easier Walking—firmer grip. Bearing at
extreme outer edge. 7 Disk Area.

PHlLLIPS

Golf J})llze
WRENCH

PAT, APS, FOR

LOCK NUT
FOR REFILLS

F. C. PHILLIPS, INC.

STOUGHTON, MASS.
B i ]
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have to devote more attention to perform-
ing miracles on the men who are club offi-
cials and members.

They are an exacting lot. They don’t
realize what you are up against in the
problem of forcing the growth of a fre-
quently harvested crop and trying to keep
it healthy. You and they have the gap be-
tween you that the city fellow and the
farmer have.

But these city fellows lately have begun
to acquire a considerable, though some-
times reluctant respect for the man who is
closely associated with manual labor. The
unions have forced that, often by methods
that have not been universally endorsed
or entirely in public service. Nevertheless
unions compelled action on wages, hours
and job security. Eventually the new basis
will be as much to the benefit of manage-
ment and stockholders as to the union and
non-union workers or there will be equaliz-
ing adjustments made.

It is bound to occur to club officials that
greenkeepers have not received wage in-
creases paralleling those of unionized
trades. It must also get around that when
a good club wants to replace a greenkeeper
who is retiring or going into another field
it has to hire a superintendent away from
another club. Competent new men are not
coming into the field any way nearly fast
enough to supply the growing needs of
golf. The average age of Greenkeeping
Superintendents’ association members is
over 45. The school and on-the-job train-
ing of course superintendents under the GI
Bill of Rights has not drawn young men
into the study of course maintenance as
specialists. The young fellows want pro-
greenkeeper jobs where they have a better
chance of making money.

The first class course superintendent to-
day is a rare combination of artist, scien-
tist, farmer, mechanic and businessman.

The businessman phase of his capacities
must be emphasized in the future.

There are signs of the road opening for
his recognition as a high-powered author-
ity. I noticed the Jeep ad in Colliers
headed “The greenkeepers best friend is
the universal Jeep.” That is a definite step
in the right direction. Pros, bartenders, '
society queens and men of distinction have
their fame and fortune added to by these
testimonial ads which in many cases are
testimony as phony as a $7 bill. But the
greenkeeper’s testimonial means some-
thing. His standing with the public is
based on integrity and performance. He
would be the laughing-stock of his col-
leagues were he to lend or lease his name
to the endorsement of something he wasn't
absolutely sure from ample experience,
warranted his approval. His influence al-
ready has been a dominant element in
accounting for public acceptance of .some
fertilizers, mowing and watering equip-
ment and weed-killers.

He has established a fine foundation for
future status as an executive and author-
ity. The program of this meeting, the pro-
grams of the short courses and the green-
keeper district association meetings show
how far he has come as a qualified aythor-
ity. Much of the technical material in
these papers is too technical for the chair-
men and board members. Practically all of
it will mean more financially to your clubs
than it will mean to you.

What has got to be ahead for the course
superintendent is more of an equalization
between the clubs and superintendents of
the financial benefits of progress in golf
course maintenance. Either that, or there
will be a shortage of personnel required for
continuing the advance greenkeeping has
made since it started to modernize itself
rg;(;n the Green Section was formed in

BENT GRASS GREENS
(Continued from page 38)

amount of impurities and low germination.
A purity figure of 80 percent, and germina-
tion of 85 percent is not uncommon. Chaff
is the principal impurity but weeds are
present, including mouse-ear chickweed,
yarrow, and sheep sorrel.

The colonial bents have gained in favor
during recent years but have been used on
fairways more than on greens. Agrostis
tenuis includes Astoria and Highland
strains grown in Oregon and Washington;
Rhode Island bent, produced in New Eng-
land; Prince Edward Island bent in Can-
ada, and the Brown-top of New Zealand.

The colonial bent grasses have a more
erect habit of growth than the creeping
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bents because they spread principally by
underground stems rather than surface
creeping runners. Agrostis tenuis seems
to be able to survive in drier soil than
creeping bent. It is found growing wild
on soils of higher elevation, while the
creeping bents grow in areas which are
subject to overflow. The Highland type
receives its name from the fact that it
grows at even higher elevations in Oregon
than Astoria, and is said to withstand drier
soil than the other types of bent. There is
a so-called Dryland strain of colonial bent
in New Zealand which is said to have simi-
lar characteristics to Highland.

The colonial bents are more susceptible
to dollar spot than the seaside type of
creeping bent. They are more immune to
snow mold and brown patch than is seaside.

Some creeping bent (Agrostis stoloni-
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