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look a r o u n d t h e shop. I t is nea t , well 
l ighted , a n d t h e s h o w c a s e s a r e fu l l of eve ry 
possible golf accessory . 

The shop boy is c h a n g i n g t h e m e r c h a n -
dise f r o m one case to t he o the r . Th i s g ives 
t h e a p p e a r a n c e of n e w e q u i p m e n t a n d 
b r e a k s t h e m o n o t o n y of see ing t h e s a m e 
t h i n g in t h e s a m e p lace d a y in a n d d a y out . 
The c lubs on t h e r a c k s a r e moved f o r t h e 
s a m e reason . All a r t i c l e s a r e m a r k e d w i t h 
a f r e s h , legible sa les t a g . 

Friendly Air of Golf 
On t h e wa l l s a r e p i c t u r e s of t h e gol f ing 

g r e a t s of t o d a y a n d y e s t e r y e a r . The t h e n 
Open Champion , t he g r a y i n g A r m o u r , 
t a k e s t he space over t h e c a s h r e g i s t e r ; 
w i t h H a g e n , P .G.A. Champion , on one s ide; 
a n d j i t t e r y Diegel , C a n a d i a n t i t le -holder , 
on t h e o the r . On a n o t h e r wa l l w e see t h e 
"Old M a s t e r " H a r r y V a r d o n a n d his coun-
t r y m a n , Ted R a y , w i t h h is b ig b l a c k pipe. 

T h e A m e r i c a n a m a t e u r s , Jones , E v a n s , 
Ouimet , a r e t h e r e also. L i t t l e J o h n n y Mc-
D e r m o t t , 2 - t i m e w i n n e r of t h e Open, is 
smi l ing down a t u s ; M a c S m i t h is scowl ing 
b e n e a t h h i s checked c a p ; a n d sleek, s t u r d y 
S a r a z e n is look ing p r o u d a n d s t o i c a l — c i g a r 
a n d all . T h e r e is a l so a p a i n t i n g of old J o h n 
Mor r i s s u r r o u n d e d b y such o ld - t imer s a s 
Gil Nichols , T r a v e r s , McLeod, a n d o the r s . 
W e a r e def in i te ly in a n a t m o s p h e r e of golf . 
On t h e t a b l e a r e golf m a g a z i n e s a n d t w o 
books on golf , one by B a r n e s a n d t he o t h e r 
" T h e Gis t of Gol f" b y Va rdon . B y t h e door 
h a n g s a h u g e bu l le t in b o a r d w h i c h is used 
f o r c lub hand i caps , t o u r n a m e n t da te s , etc . 

W e a s k ou r hos t , " W h e n do you p l a y 
g o l f ? " "Oh, neve r on a w e e k - e n d o r holi-
d a y , " h e repl ies . " I spend t h a t t i m e on t h e 
first t ee or in t h e shop, l i s t en ing to com-
p la in t s , a r r a n g i n g m a t c h e s , m a k i n g sug-
ges t i ons a n d o f f e r i ng advice . You see, b y 
v i s i t i ng w i t h m y m e m b e r s I c a n s t u d y the i r 
go l f ing needs a n d l a t e r on m a k e s u g g e s -
t ions w h i c h lead to sa les . " "Bu t , d o n ' t g e t 
t h e idea t h a t I neve r p l a y w i t h t h e m e m -
bers . I m a k e i t a po in t to p l a y w i t h every-
one in t he club 2 or m o r e t i m e s d u r i n g t h e 
season. I t ' s b a d bus iness , you know, to 
p l a y w i t h j u s t a se lec t g r o u p . " 

Over in t h e c o r n e r is a sma l l c ab ine t 
w i t h t h e s i g n — " D i d you leave i t a t h o m e ? 
M a y b e i t ' s he r e . " If a m e m b e r f o r g e t s h is 
s w e a t e r , u m b r e l l a or some th ing , he c a n 
b o r r o w one f r o m t h e s u p p l y k e p t in t h i s 
cab ine t . 

W e find t h a t t h e p ro doesn ' t t a k e a d a y 
off excep t f o r s h o p p i n g a n d a n occas ional 
t o u r n a m e n t . He uses his t i m e to g ive f r e e 
lessons to t h e j un io r m e m b e r s a n d t h e 
m e m b e r s wives w h o a r e beg inne r s . He te l ls 
u s t h a t t h e j u n i o r s a r e t h e g r o w n - u p m e m -
be r s of t o m o r r o w . " T h e y will need clubs, 
b a g s a n d balls , and s o m e d a y t h e y will b u y 
t h e m in m y shop ." 

Pro Is Prime Merchandise 
T h a t old p ro w a s a m a g n i f i c e n t m e r c h a n t 
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because t he first i t em t h a t he sold w a s 
h imse l f . H e w a s qua l i t y m e r c h a n d i s e f o r 
qua l i t y m e r c h a n d i s e in eve ry case is t h a t 
wh ich s e rves t h e c u s t o m e r bes t . 

The n e x t t h i n g in o r d e r of s tock a f t e r 
t h e p r o a s first c lass m e r c h a n d i s e is t he 
m a t e r i a l t h a t t h e m e m b e r s need a n d can 
a f fo rd . W h a t e v e r t he p r ice m a y be t he 
p r o d u c t m u s t be t h e b e s t f o r t he m o n e y 
so t h a t i t does t h e p ro ' s r e p u t a t i o n good 
i n s t e a d of t a k i n g a c h a n c e w i t h a good 
n a m e f o r t h e fleeting e l e m e n t of a long 
prof i t . 

T h e long p ro f i t s come a n d s t a y w h e n t h e 
p ro m a k e s h is c h a r a c t e r a n d bus ine s s 
o p e r a t i o n s obvious ly d i rec ted a t s u p p l y i n g 
t h e m e m b e r w i t h s o m e t h i n g t h a t c a n ' t be 
ob ta ined e l sewhere . 

T h e r e is a n old s a y i n g t h a t a n i n s t i t u t i on 
is t he l e n g t h e n e d s h a d o w of one m a n . T h e 
p r o p e r l y o p e r a t e d p ro shop is t he ex tens ion 
of t h e p ro ' s fine c h a r a c t e r , h is a u t h o r i t a t i v e 
knowledge of t h e p l a y i n g a n d bus ines s of 
golf , a n d his g e n u i n e des i re to h a v e al l h i s 
m e m b e r s , t h e i r f ami l i e s a n d f r i ends , e n j o y 
t h e g a m e . 

W h e n you w e n t in to h is shop you w e r e 
g o i n g in to i t w i t h you r h e a r t a n d head 
h i g h b e c a u s e you k n e w you 'd find t h e r e a 
t r u e f r i e n d of yours . W h e n you b o u g h t you 
k n e w t h a t you w e r e g e t t i n g on ly w h a t one 
of y o u r r e a l f r i e n d s would le t you have . 

I n t h e s e d a y s w h e n all v igor a n d can-
n iness a n d a l lu re is used in p u s h i n g t h e sa le 
of golf m e r c h a n d i s e b y s t o r e s m a y b e t h e 
m e t h o d of t h a t fine old Sco t ch m e n t o r of 
m i n e m i g h t s eem too e a s y a n d slow. B u t 
don ' t t h i n k t h a t h e eve r missed a be t . 

A n y t h i n g in golf m e r c h a n d i s e a n d golf 
m e r c h a n d i s i n g t h a t w a s good e n o u g h so h is 
f r i e n d s — h i s m e m b e r s — s h o u l d have , he 
w a s quick to p r e s e n t . 

H e m a d e a p r o shop one of t he un ique 
a n d a p p e a l i n g p laces of bus ines s t h a t ve ry 
f e w c o m m e r c i a l e s t a b l i s h m e n t s could copy. 
H u n d r e d s of s t o r e s would l ike to h a v e t h e 
se l l ing a t m o s p h e r e t h a t t h i s s o r t of p r o 
shop w a s g iven b y a m a n w h o k n e w his 
bus iness . 

Go m o d e r n w i t h y o u r p r o shop m e r c h a n -
d i s ing b u t d o n ' t go so " m o d e r n " t h a t you 
sacr i f ice t h e p o w e r of bus ines s p e r s o n a l i t y 
t h a t a s m a r t b u s i n e s s m a n p r o accen t s . 

S H E L D E N O P E N A T ROCHESTER, 
M I N N . — W a l t e r D. Shelden M e m o r i a l Open 
f o r $1500 will be p l ayed a t R o c h e s t e r 
(Minn.) G&CC, A u g . 10-12. P r o en t r i e s 

will be l imi ted m a i n l y to p r o s in Minne-
so ta , I o w a a n d Wiscons in . A m a t e u r en-
t r i e s of 9 h a n d i c a p a n d u n d e r will be ac-
cepted . P r o field is l imi ted to 75 a n d a m a -
t e u r s to 50. R o c h e s t e r ' s pro, A r t Ing les ton , 
B o x 473, Roches t e r , is h a n d l i n g en t r ies . 
E n t r y fee is $10. The R o c h e s t e r club m e m -
b e r s h i p inc ludes t h e M D celebr i t ies of t h e 
M a y o clinic a n d o t h e r no ted R o c h e s t e r 
medica l e s t a b l i s h m e n t s . 
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