
One of the night shift leagues in the active golf schedule at International 
Business Machine club at Endicott, N. Y. 

F r o m the viewpoint of the pro, we have 
never had any th ing t h a t ha s kep t our pro 
shop and golf course as busy as it has been 
this year . Our play for Apri l and May in-
creased 161% over our figures of the cor-
responding months of las t yea r . With our 
heaviest p lay on Sa tu rday and Sunday, 
nevertheless, we have had 330 golfers on a 

Tuesday and 254 on a Thursday. 
We feel t h a t golf leagues are the answer 

t o m a n y pro 's problems. We took care of 
$2000 merchandise vouchers t h a t repre-
sented the prizes for the various leagues. 
Ours are busy golf shops and we look fo r 
b igger th ings in 1947. Eddie Kuhn will 
describe his pro shop in March Golfdom. 

Service Charge Now 15% 
— More Get Benefits 

By I I M l l l Y J . F A W C E T T 
Genl. Mgr., Kansas City (Mo.) Club 

Club officials and m a n a g e r s are con-
cerned a t the lapse in the "no t ipping" rule 
which has been in nominal, if not actual, 
effect in pr iva te clubs for years . In looking 
real is t ical ly a t the d is regard of the rule 
most m a n a g e r s have conceded t h a t it 's the 
t ip income t h a t is a subs tan t ia l item in 
secur ing fo r a club the type of wai ters or 
wai t resses first class opera t ion requires. 
Bu t t h a t phase of the employee payment 
problem isn ' t basic. Someth ing definite as 
a m a t t e r of managemen t policy is required 
to a t t r a c t to club work the sor t of help 
essential t o eff icient operat ion. The proper 
basis of pay is a fundamen ta l p a r t of opera-
tion. Cheap help can be te r r ib ly expensive 
for a club, while well-paid and satisfied help 
is more than a means of p leas ing members; 
i t 's essent ial to economical operat ion with 
quali ty. 

Th i r ty y ea r s ago I believe I established, 
a t the old Chicago Automobile club, the 
10% service charge which sti l l general ly 
prevai ls a t city and coun t ry clubs. Even 
then we had diff icul ty in g e t t i n g good wai t -
ers in competi t ion wi th hotels and res tau-
r a n t s where t ipping was genera l . 

I soon discovered t h a t the 10% service 
charge on meal t ickets w a s n ' t ca r ry ing the 
idea f a r enough. Employees a t the bar and 

elsewhere around the clubhouse also served 
and were entit led to a bonus for their sa t i s -
f a c t o r y performance. So, several yea r s 
a f t e r tha t , a t the Downtown club of Chi-
cago, and la ter a t the Lake Shore Count ry 
club a t Glencoe, 111., I carried out the idea 
of adding the service fee to other i tems of 
house accounts and a t Lake Shore gave 8% 
of the 10% to the wa i te r s and wai t resses , 
wi th the headwai ter , capta ins and busboys 
g e t t i n g 2%. 

I th ink you will find tha t most members 
believe tha t the 10% service charge is dis-
t r ibu ted among all house employees in lieu 
of t ips. I know of no club where such a 
prac t ice is established. Now, in view of t he 
necessi ty of t eamwork all th rough the 
house it behooves manage r s and officials to 
s t u d y such distr ibution. 

Spread the Bonus 
F u r t h e r m o r e m a n a g e r s and officials of 

first class clubs a re confronted wi th t he 
necessi ty of m a k i n g club employment more 
desirable and in such s tudy they'll see the 
wisdom of spreading the bonus of service 
charges . Club off icials a t their shops and 
off ices know w h a t r ises there have been in 
the wages of employees hence mus t recog-

(Continued on page 60) 
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GET THE HANDEE KIT. A handsome, all-steel 
case with Handee Tool and a complete assort-
ment of 40 accessories. Postpaid $27.50. 
Handee only, with 7 accessories, $20.50. 
USE THE R IGHT A C C E S S O R I E S ! Choose 
from the more than 500 accessories, made 
right in the Handee plant. 

Free— New 52-page Manual 
ORDER TODAY I Satisfaction Guaranteed! 

CHICAGO WHEEL & MFG. CO. 
1101 W . Monroe St., Dept. G, Chicago 7, III. 

(Continued from page 58) 
r ize tha t the situation a t their clubs is not 
immune to conditions t h a t compel in-
creases. 

The employee security insurance idea has 
spread widely in industry. That 's some-
thing the clubs have to meet in trying to 
get desirable employees. The condition is 
acute enough in city clubs where there are 
12 month jobs but in country clubs with 
shorter seasons and employees sometimes 
having their homes r a the r remote f rom 
their place of work the problem of retain-
ing good help in good morale is a very 
pressing one. 

At the Kansas City club we have adopted 
a security insurance plan providing wages 
to an employee when incapacitated, and 
providing hospital expenses and death pay-
ments. Ours is not the first club to install 
such a plan but I believe t h a t in financing 
these payments which are made solely by 
the club, we have done something tha t is 
overdue in club operations. 

Hike Service Charge 5% 
We have raised the service charge f rom 

10% to 15%. P a r t of the increase has been 
distributed to house employees other than 
the wai ters and waitresses. Thus the em-

WORM-R ID 
KILLS SO IL INFEST ING W O R M S . IN-
SECTS A N D GRUBS THAT RUIN G R E E N S 
R E C O M M E N D E D FOR K ILL ING JAP BEETLE 
GRUBS, also African Stink Beetle (New York 
pest), wire worms, cobweb worms, etc., etc. 
Simply dust on and wash down—or mix with 
soil. 

Write for test sample. 
• 

C O N C E N T R A T E D 

D A N D Y K I L L 
M A X I M U M WEED K ILL ING AT R O C K BOT-
TOM COST at only $4.00 per acre (average 
cost for materials) destroys Dandelions, Plan-
tains, Chickweed, etc., but does not injure 
grass. Harmless — non-corrosive to spray. 
Non-explosive. Standard solution I '/2 lbs. to 
100 gals, of water produces remarkable results. 

Send for data and test sample. 
• 

PLANT PRODUCTS CORP. 
Dept. G BLUE POINT, L. I. 

Order through nearest distributor: 
Arthur D. Peterson Co. Inc. George C. Davis Co..Chicago 

New York City L a w n & G o | f S u p p | y C o 

R. G. Fox, Buffalo, N. Y . Philadelphia. Pa. 

ployees in "the back of the house" upon 
whom so much of the seen sat isfactory 
operation depends finally get a good break. 
Some of the service charge is distributed 
in set amounts monthly to the head waiter, 
captains and busboys. The rest is divided 
on a pro-rata schedule, considering base 
pay, among other employees. In recent 
months the added amount has been about 
13% in addition to the regular wages of 
employees not previously beneficiaries of 
the bonus distribution. That, in addition to 
their health, accident, hospital and death 
policy, has made them appreciate t h a t our 
club is a pre t ty good place to work. 

The increase of service charge f rom 10% 
to 15% has been accepted without com-
plaint by our members. Of course some 
might hold to the belief tha t anyone quali-
fied to belong to a good club these days 
certainly must know that wages and other 
employee inducements must be raised over 
those of previous years, but in almost any 
increase of charges around a club some 
protest can be expected. Absence of criti-
cism of this service charge increase and 
the use to which it was put has convinced 
Kansas City club officials and me tha t the 
suggestion of a service charge increase 
might well be passed along to managers 
and officials of other clubs, country as well 
as city. 

.«OOISHOP 
frJioUR HAND 

Valuable around pro shop 
and for clubhouse repairs. Smooth, 

steady power at your fingertips 
to grind, drill, polish, rout, en-

grave, cut, carve, sand, saw, 
etc. 

Works on metal, al-
loy, plastic, wood, 
horn, bone, glass, etc. 
25,000 r.p.m A C or 
DC. Easy to handle. 
Weighs only 12 ozs. 




