The caddie charges were picked up by
members. :

The caddie situation at Twin Orchard
is one that has been notably good during
the war despite the club being located in a
section where the demand for caddies ex-
ceeds the supply. Success of the caddie
program undoubtedly is due to the long
range view of the caddie problem taken
several years ago by Harry E. Wolff,
sports and pastimes chairman, and his
associates on the club’s board. Wolff main-
tains that a primary responsibility of a
man qualified for good private club mem-
bership is to be a gentleman and father
toward the children who are caddies.

Harry got Twin Orchard members to
agree to a policy that is far too unique
among country clubs; that of the caddie
grading the member just as the member
grades the caddie. The Twin Orchard kids
are told to have no hesitancy in reporting
conduct of a member toward them that
does not match the standards the caddie is
expected to maintain. In the several years
this policy has been enforced there have
been very few cases of members having to
appear before the committee because of
caddie complaints,

Ralph Jacobs and Irving Ashen, chair-
man and co-chairman of the caddie com-
mittee, and other officials of the club have
developed that basically Golden Rule pol-
icy toward the kids so the word has spread
among the boys that the club members are
“fine guys to work for.”

Difficulty in applying the policy in its
ideal manner is that of getting a thor-
oughly qualified caddie-master. In the
Chicago district, as in others, the smart
clubs hold tight to prize caddie-masters.

Twin Orchard has been considering get-
ting a high school sports coach and de-
veloping him along the lines crystallized
in numerous discussions officials and mem-
bers have had in making the club working
conditions pleasant, wholesome and help-
ful for the kids.

The caddies are allowed to play Fridays
during the season. Members loan them
their clubs. There hasn’t been one club
lost as a result of the loaning. The kids
get monthly bonuses for attendance.

A dime is added to each members caddie
fees for a scholarship fund for deserving
youngsters. If the fund is short of a kid’s
needs and the kid looks like a lad who'll
be a credit to his association with the club,
members kick in the balance hopefully.

During the war while their own sons
were away the Twin Orchard members sort
of adopted the hospitalized vets and the
caddies and found out there was so much
added enjoyment at a golf club in keeping
the atmosphere of younger people bright
around the place they’re going to keep it
up now that their own kids are back—
those of them who will come back.
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GSA in Nationwide Drive
for Greenkeeper Members

Sectionalizing of golf turf research un-
der new plan of USGA Green Section has
made valuable and coordinated tie-ups
with state agricultural colleges and experi-
mental stations but urgently requires ex-
tension of greenkeeper participation in
the revised arrangement. The Green-
keeping Superintendents’ Assn, is stepping
into that part of the program by begin-
ning a campaign for new members.

Although the GSA and district green-
keeper associations now have members at
about 16% of the nation’s 4795 golf
courses, their practical showing is stronger
than indicated by those figures as a por-
tion of the 9-hole courses are maintained
only by farmers doing the mowing under
contract. At the 18-hole courses the GSA
and district greenkeepers’ associations
probably have about 40% representation,
which is far short of the percent needed
for the good of the clubs and the advance-
ment of the greenkeeping profession.

In some areas there are no existing
greenkeeper organizations. Consequently,
application of the advanced Green Section-
state college turf maintenance program is
limited. GSA secretary, A. L. Brandon,
Box 106, St. Charles, Ill., is available for
helping greenkeepers and green chairmen
in unorganized districts to form the de-
sirable organizations.

Greenkeepers have been pretty much
on their own in establishing and conduct-
ing sectional organizations that set the
stage for the new national research plan.
Green chairmen in comparatively few in-
stances have given interest and support
these organization activities warrant,
especially in view of the meetings having
been considerably more to the financial and
playing condition advantages to the clubs
than they have in bettering the green-
keepers’ status. Lately, greenkeepers have
been tremendously cheered by the recog-
nition Fielding Wallace, chairman, USGA
Green Section, gave them in his annual re-
port to the USGA Executive committee.
That’s a reason why their national body,
the GSA, now is engaged in a vigorous
move to get more greenkeepers together
for comparing experiences and applying
findings of the revised Green Section pro-
gram.

Greenkeepers interested in joining a sec-
tional organization or the national asso-
ciation, or clubs interested in having their
greenkeepers as members of such organiza-
tions, can get information on memberships
from Brandon at St. Charles, Ill.
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