
Preview Tomorrow's Club At 

Managers9 Convention 
By H E R B GRAFF IS 

APPROXIMATELY 500 managers of 

country and city clubs, the ir wives, 
and supply and equipment dealers at-
tended the Club Managers Assn. of Amer-
ica convention at Hotel Gibson, Cin-
cinnat i , March 10-13. Gol f clubs were 
honored by the election of Er i c G. Koch, 
executive mgr. , Nor th Hi l ls CC, Douglas-
ton, N . Y . , as president of the association, 
and by election of John J . Pomeroy, Red 
Run GC , Roya l Oak , Mich., as v.p. Fred 
H. Bernet, Missour i A C , St. Louis , was 
re-elected sec.-treas. 

This probably was the most brass-tack 
convention the association has had since 
it came into being at Chicago in 1927. 
The convention committee consist ing of 
Fred Crawford , Charles R . Bangs and 
Joseph P. Tonett i , steered the general pro-
gram closely to the "Tomorrow's C lub " 
theme. C inc inna t i hosts headed by L. Roy 
Leonard and F r a n k H . Rolfes, and wi th 
the cooperation of purveyors, took excel-
lent care of the d in ing and w i n i n g sideline 
of the convention, which in the club man-
agers' case amounts to a demonstrat ion of 
new ideas t ha t managers can use in stag-
ing smart affairs at their own clubs. 

O f special interest to golf club managers 
was the conference presided over by Carl 
J . Suedhoff, gen. mgr. , For t W a y n e ( Ind . ) 
CC. Confus ion in tax mat ters cont inued 
to trouble gol f club managers . Strongly 
accented was the necessity of a lot more 
attention to employee wel fare in insurance, 
l iv ing conditions and other mat ters en-
abl ing the club to compete wi th other em-
ployers for desirable help at w h a t golf 
clubs can afford to pay. 

Un i f o rm Account ing Aga i n 

Aga i n the mat ter of un i fo rm account ing 
enabl ing clubs to accurately compare fig-
ures was br iskly discussed by countrv club 
managers. Some years ago the C M A A 
prepared un i f o rm accounting f o rms but 
the system never was widely adopted. 
W h a t prevented the extensive and logical 

use of an un i form system was inabi l i ty 
of club officials to realize that different 
s tandards of service were mainta ined, by 
members ' insistence, a t var ious clubs, and 
tha t there were wide var ia t ions in operat-
ing conditions a t clubs. 

Some favorable reports were received on 
bowl ing alley operation at country clubs. 
Tom Harvey, Wee Bu rn CC , Darien, Conn., 
mgr. , said 4 alleys at his club netted about 
$1500 annua l ly and accounted for a j u m p 
of 150% in food business and 200% in 
beverage sales. The alleys cost $12,000. 
E. Everet t Mar t i n , Chevy Chase CC mgr. , 
said 4 alleys at his club net about $800 
a year. Chevy Chase caddies serve as 
pin boys, and the pin boy problem is no 
easier t h an the caddie problem. 

Pool Locat ion A Problem 

W a y n e Mil ler, Mi lwaukee (Wis . ) CC ; 
L. Malco lm Tyler, Ridgewood (N . J . ) C C ; 
W i l l i am F . Roulo, Meta i r ie CC ; R ichard 
Hirmke, M in ikahda C l ub ; Guy Erbschloe, 
For t Knox Officers' C l ub ; and Chedvil le 
L. Ma r t i n , Southern Hi l l s CC, part ic ipated 
in a discussion of location and operation 
of sw imm ing pools. Locat ion too f a r away 
from the clubhouse is a headache tha t 
makes the manager wan t to drown him-
self in the pool, consensus declared. K id 
problem is a delicate and persistent one 
around pools. A t Southern Hil ls, kids are 
served f rom a l i t t le stand at the pool and 
no bottles or glasses can be carried around. 
A long wa lk at the Southern Hi l ls club, 
leading f rom pool to locker-rooms, now 
has a channel conta in ing chlorinated water 
for sani tat ion. Sw immers can walk in it 
or on the hot slate; as they please. In-
stal lat ion of separate locker-rooms for kids 
was regarded as a must . 

The never-ending discussion on wha t 
floor mater ia l for locker-rooms aga in came 
up j us t as strong as i t was before the war . 
Double ma t t i n g where wearers of spiked 
shoes make turns was mentioned as one 
saving idea. 



The year-around theme was mentioned 
often. Solon R . Featherston, W ich i t a 
Fa l l s (Tex.) CC said his club is consid-
er ing insta l la t ion of a hot water system 
a l lowing year-around operation of the 
pool. Cash or charge basis of member 
payment was debated to no firm over-all 
decision. Diff iculty of changing f rom cash 
to charg ing involved employees' com-
pla ints of not ge t t i ng tips. Mrs. F . Buck, 
Nor th Shore GC, Neenah, Wis. , said their 
members deposit f rom $50 to $500 aga ins t 
which they d r aw for club charges. 

Wa t c h Tax Ru l ings 

W a r n i n g was given that i f the Christ-
mas contr ibut ions for employees are N O T 
on a vo luntary basis the income derived 
for the employee is taxable. I f systems 
are set up on an exact bonus basis t ha t 
bonus is taxable too. Ret irement , emer-
gency sickness and benefit f unds were 
discussed. Caddie recrui t ing, managemen t 
and payment also came in for considerable 
comment. 

There was enl ightening a rgumen t about 
account ing of res taurant and bar business; 
whether it's wise to depend on res taurant 
and bar profits instead of dues p r imar i l y 
as the basis of the club's financial oper-
a t i ng p lan . The country club managers ' 
round table finished in an inclusive dis-
cussion of whether or not cooperative 
purchas ing of clubhouse supplies was 
practical . 

Operat ion Changes Impend ing 

How improved methods and equ ipment 
are coming to the aid of clubs t h a t wi l l 
have to operate under condit ions de-
cidedly different f r om those of pre-war 
days was a hopefu l note in most of the 
general convention sessions. 

He rman A . Bre i thaupt , instruct ion chef 
for the Detro i t (Mich. ) Board of Edu-
cation told how tha t city is t r a i n i ng young 
men to be competent chefs. The job is done 
on a combinat ion schooling-work basis 
w i th hotels and restaurants. The same 
educat ional p l a n is under way in Chicago. 

R. W . Kubas ta , speaking of " A i r Con-
di t ion ing and Refr igerat ion fo r Tomor-
row's C l ub " emphasized t h a t a i r condition-
ing wasn ' t j u s t cooling a i r bu t mean t 
produc ing comfort conditions under proper 
control and free f rom drafts . H e said the 
biggest compla in t is tha t places are kept 
too cold. Especia l ly the employees make 
this compla int . Hum id i t y is j u s t as im-
por tan t as temperature , Kubas ta said in 
t a lk ing of refr igerat ion. Considerable 
change wi l l come into country club refrig-
eration w i th the increased use of quick 
frozen foods, he stated in a lively question 
and answer session which fol lowed his 
address. 

Clarence Birdseye, pioneering gen ius in 
the frozen foods industry , made a n in-

tensely interesting ta lk on the changes 
tha t dehydra t ing and hard freezing make 
in composit ion of foods and wha t process-
ing has to be so these foods are restored 
to v i r tua l ly fresh condition. He forecast 
tha t in the not d istant f u t u re country clubs 
would prepare or buy a goodly quan t i ty 
of their foods and keep them prior to 
service in low temperature storage. He 
said there'd be great sav ing of space, 
e l iminat ion of waste, improvement o f 
qua l i ty , closer cost account ing and quicker 
preparat ion . There'd be less kitchen help 
required, he added. The steam table would 
pract ica l ly d isappear due to quick t rans i t 
of food f rom storage to table. 

Wh i sky Shortage for 3 Years 

For the next 3 years 85% of Amer ican 
whisky wi l l be spir i t blended said Ray-
mond E . Deateale, vp, Glenmore Dis-
tilleries Co., Inc. Deateale pointed out 
t ha t f r om 1934 to 1941 legal sale of 
spir i tuous l iquor had fol lowed nat iona l 
income on a basis of approximate ly \Vz 
gal . per $1000. W i t h increased nat ional 
income now and stocks depleted because 
of war restrictions, bottled in bond or the 
better blends wi l l be exhausted by J u l y 
1949 a t which t ime about 100 mi l l ion 
or ig ina l proof gal lons made in Augus t , 
1944, and J u l y to December, 1945 wi l l be 
ready for consumption prov id ing they 
haven' t been used in imma tu re stuff. Cu t 
f rom t h a t legal shr inkage and there's left 
about 80 mi l l ion gal lons. Deateale de-
clared t h a t demand for g r a i n for export to 
famished of other countries would reduce 
whisky and beer manu f ac t u re but t ha t i t 
would be a selfish and s tup id fellow who'd 
compla in about that . 

H i s address made the newspaper head-
lines in s ta t ing tha t about 10% of the 
nat ion's wh isky stocks are in hands of 
"v ic ious" interests, mean i ng the black 
marketers. Club managers were inclined 
to t h i nk he was possibly on the conserva-
tive side. 

J ames C. B jorkho lm told of the f u tu re 
use of a l u m i n u m in clubs, saying tha t 
strength of a l um inum now is greater t han 
before the w a r and cost is lower. Light-
ness, durab i l i ty , looks, ease of fabr icat ion, 
non-toxic properties, therma l and electrical 
conduct iv i ty and heat and l igh t reflectiv-
ity are other factors he ment ioned as as-
sur ing increasing use of a l um inum at 
clubs. 

Louis E . K a h n said t h a t better grades 
of beef come onto the marke t about the 
t ime when country club business gets big-
ger so the outlook is no t bad. However 
the black marke t is p l ay i ng hell with the 
law-abid ing packers. They have to set 
aside abou t 30% of the i r top grades and 
even a h igher percent o f their lower 
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grades for the government and with the 
black market get t ing a lot of the live 
stock the private buyer of better meats 
comes out on the short end, along with the 
white market packers. He advised freezing 
meat when the club manager could get 
enough ahead. There should be a good 
supply of pork, he said. Lamb and veal 
picture isn't bright . I t would have done 
club members and house committee chair-
men good to hear Kahn tell about the ex-
pert fussiness of club managers in buy ing 
better meat t han the publ ic generally gets 
elsewhere. 

Class Air with Linen 

David T. Park of W i l l i am Liddell & Co., 
veteran author i ty on linens, remarked that 
there's still nothing tha t gives the ma in 
d in ing room of a club the class look of 
white Ir ish linen table napery. Color in 
half-linen and cotton goods fits in nicely 
wi th other d in ing rooms. Printed goods 
should be laundered more carefully than 
white or woven bordered goods, Park 
counseled. He called attention to the fact 
that " a sloppy table set-up, tables poorly 
lined up, table cloths which seem as though 
they had been thrown at tables" can ruin 
the appearance of an otherwise beaut i fu l ly 
decorated room. Park advised conserving 
because "we are in for another year of 
short supp ly" in l inen, cotton and half-
linen goods. He suggested the managers 
check up with their laundrymen, who have 
plenty of troubles of their own, but could 
be reminded to use as l i t t le bleach as pos-
sible. Egyp t i an long staple cotton mixed 
with rayon is among the new materials 
being considered for club table cloths and 
nankins, Park noted. 

The picture of the gol f club manage-
ment field was subject of a talk by Herb 
Graffis, editor of G O L F D O M ; 

Tourneys F i nance 

Tur f Research 

Pres. Percival E . Furber , New York 
Metropol i tan Golf Assn., writes presidents, 
green and golf committee chairmen of the 
association's member clubs: 

"The U S G A is establ ishing experimental 
stations throughout the country so experi-
ments heretofore carried on in Washing-
ton wil l be held in all sections. I t has long 
been recognized that wha t may be best in 
Wash ing ton may not necessarily apply to 
other parts of the country. 

"The U S G A has made arrangements 
with the State Agr icu l tu ra l College (Rut-
gers Un ivers i ty ) , New Brunswick, N . J . , 
to carry on this work for the Metropolitan 
district . 

" D r . Fred V. Grau , who has succeeded 




