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/ ^ O L F clubs in the Detroit area discussed 

operating policies and plans for war 

days a month in advance of the opening of 

hostilities. Presidents, managers, superin-

tendents and pros of many U . S. and Can-

adian clubs in the district went into ses-

sion at Detroit-Leland Hotel, Nov. 3. 

The conference was featured by frank 

consideration of the management and fi-

nancial problems connected with keeping 

clubs going satisfactorily under war-time 

conditions. 

Chief speaker was Prof. Bernard R . 

Proulx of Michigan State College's hotel 

school. Prof, Proulx likened the club man-

agement chart to a four-leaf clover with 

the member as the center and the presi-

dent, superintentendent, pro and manager 

as the four leaves. 

On how these men cooperate and work 

in harmony depends the success of the 

club. He spoke of the need of fewer com-

mittees and less interference with the key 

men in their jobs. He said being respon-

sible to just one man is plenty. He ad-

vised that clubs hire men for these posi-

tions who really know their business, then 

• 

Be Avert tiAve added themselves to the array 

of problems Greenkeeper J im Haines must 

contend with at the Denver CC . Two beavers 

felled trees and started a dam In Cherry 

Creek, which rent through * thickly settled 

district alter It leaves lb* Denver CC course. 

Beavers ere protected so Jim lied to send en 

SOS for State trappers lo belt beaver business. 

let them run their jobs and not be told 

constantly what to do. 

Failure of golf clubs to operate as busi-

ness establishments, according to Prof. 

Proulx, frequently is due to the lack of 

responsibility for departmental operation. 

Inexpert meddling of committees divides 

responsibility and handicaps the depart-

ment head who should be responsible for 

everything coming under his jurisdiction. 

A manager should be responsible for 

everything inside the clubhouse including 

parties, banquets, dances and so on, for 

making members acquainted with each • 

other and for meeting all members. A pro 

should be responsible for Beeing that mem-

bers have games arranged i f they have 

none, running tournaments, giving lessons, 

selling clubs and other equipment, and for 

all other matters pertaining to play. The 

superintendent should have ful l charge of 

the grounds. He should not have to re-

model certain holes to please individual 

members. That work belongs to an archi-

tect. Clubs should keep in service a green-

chairman, providing he's the r ight type, 

so improvements are made on a long-range 

plan. 

Prof. Proulx suggested having a bulletin 

board to keep all members informed of 

new work being done, and why. 

Another very fine suggestion was that 

the president and al l the key men get to-

gether once a month for the purpose of 

getting all grievances and misunderstand-

ings straightened out. 

There also was discussion about the 

manager, pro and superintendent a t clubs 
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Harry Prnsler, prii at San Gabriel (Calif.) CC. 
had this movable lesson shelter Hindi for ram fort 
and privacy in instruction. Note the interesting use 
of leaves lo keep cut Mislrring sun without stop-

ping circulation of sir. 

not be i ng presented i n the r i g h t l i gh t to 

the i r members . I t was suggested t h a t each 

one should be introduced a t the s t a r t o f a 

go l f ing season in a get-together affa ir so 

members could ge t acqua in ted w i th the de-

p a r t m e n t heads and unders tand some of 

the i r problems. Or , a smalt book o r leaflet 

could be sent the members ear ly in the 

spr i ng g i v i ng a resume of depa r tmen t 

heads' experiences a t t h a t c lub or other 

clubs they have served, so the members 

tnay know the i r men know the i r business. 

Members a t c lubs of ten are incl ined to 

consider a m a n a g e r j u s t a s teward, a pro 

j u s t a m a n who g ives lessons a t h i g h 

prices, a n d the super in tendent j u s t a 

f a r m e r ou t on the course, instead o f giv-

i ng these men the i r mer i ted ra t i ngs as 

executives. 

On the ma t t e r o f meet ings o f commit-

tees a t the clubs i t seems to be the prac-

tice f o r directors to make out t he i r pro-

g r a m s for the year f o r the manage r , pro 

a nd super in tendent , t hen no t g i v i n g out 

a ny i n fo rma t i on on w h a t t ransp i red a t the 

meet ing . Then the officials come ou t in a 

few days and expect depa r tmen t heads to 

k now w h a t happened a t the meet ing . 

On the budge t quest ion it has been found 

t h a t by check ing the members a nd then 

t a k i n g out a l l taxes and other fixed 

charges the club gets a good idea o f how 

much money i t has spen t ; then each de-

pa r tmen t is told when tha t ' s gone there is 

no more. 

The caddie problem is serious. W i t h 

defense p rog r ams i n f u l l sw ing , older cad-

dies, are be ing dra f ted , en l is t ing , or work-

i n g in factor ies. Some clubs have success-

f u l l y exper imented w i t h i ns ta l l i ng work 

shops f o r caddies and buy i ng them tools 

to keep t hem busy and interested when not 

on the course. 

Prof . Prou lx m a d e the pointed state-

men t tha t wha t clubs need today a re ac-

tivit ies t h a t wi l l b r i ng in more revenue. 

Bowl i ng al leys f o r w in te r use have been 

profitable. The pres ident o f one o f De-

troit 's p rominen t clubs relates t h a t when 

the s w i m m i n g pool a t h is c lub became 

idle, i t was covered and six bow l i ng al leys 

instal led. He s ta tes the i r bar is do ing 

seven t imes as much business as i t form-

er ly did and res taurant business has 

doubled. They pa id fo r the i r a l leys in 

three years. The pro is in charge o f the 

al leys, thus g i v i n g h im a year a round job. 

"There seems to be a grea t d emand now 

fo r year a round ac t iv i ty a t the go l f c lubs , " 

Prof . Prou lx said, " a nd here I l ist the pro-

g r a m fo r w in te r sports for th is w i n t e r a t 

my own club, the B i rm i ngham GC. Trap-

shoot ing , t oboggan ing , s le igh r id ing , skat-

ing , bowl ing , b adm in t on , keno par t ies , p i n g 

pong, and part ies which inc lude danc ing , 

w i t h an ins t ructor f r om Hen ry Ford ' s 

Greenfield V i l l age g i v i ng instruct ion in old 

t ime and m o d e m dances. 

There is a lso a lot o f t a lk abou t cl iques 

a t go l f ctubs, wh ich is bad, especial ly when 

new members a re com ing in . O f t e n mem-

bers say to c lub employees, " W h a t do you 

have to do to get someone to p l ay w i t h you 

i f you come ou t w i t hou t some f r iends o f 

y o u r s ? " 

A t th is De t ro i t c lub operat ion confer-

ence i t was agreed t h a t more considera-

t ion should be g iven the pub l ic courses, 

cradles o f gol fers who later j o i n p r i va te 

clubs. The idea o f free go l f lessons a t 

h i gh schools, w i th a P .O .A . i ns t ruc tor in 

charge , was noted as need ing cont inuous 

push. Ano the r suggest ion advanced was 

t h a t clubs have an 'open house' day and let 

invi ted people p lay the course, use the 

clubhouse, and see w h a t you have. 

Wiltshire Announces New 
Junior Term Memberships 

\\f ILSH IRE C C (Lot) Ange les d i s t r i c t ) 

In announc ing to i ts members a new 

claws o f J un io r Term membersh ips , tells 

o f th is type o f membersh ip for e l ig ib le* 

wi th in the 21 to 28 age l im i t hav i ng "con-

tr ibuted very cons iderab ly " to act iv i t ies 

a t c luhs hav i ng such membersh ips . 

A f t e r m a k i n g a s tudy o f o ther c lubs ' 

successful emp l oymen t o f the J u n i o r Te rm , 

Wi lsh i re 's board voted to accept 50 J u n i o r 

Te rm members , proposed and voted for 

in the usual manne r . The new membe r sh i p 
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