
No Fourth Term 
By CHARLES W. ARNOLD 

C h a r l e s W - A r n o l d , a H a v e r h i l l ( M a s s . ) banker, and e x p e r i e n c e d as an 
official of three smal ler country c l u b s in N e w E n g l a n d , g a v e the a c c o m -
p a n y i n g a d d r e s s before a M a s s a c h u s e t t s State C o l l e g e r e c r e a t i o n c o n -
f e r e n c e . 

It p r o v o k e d c o n s i d e r a b l e i n t e r e s t i n g d e b a t e , e s p e c i a l l y the c o n d i t i o n s 
that endorse , or c o n t r a d i c t A r n o l d ' s s t a t e m e n t c o n c e r n i n g l imitat ion of 
terms for g r e e n - c h a i r m e n . O f t e n the p r o b l e m is to g e t the g r e e n - c h a i r -
man to a c c e p t m o r e than one term. 

The p a p e r b r i n g s out p r a c t i c a l a s p e c t s of c o o r d i n a t i n g the business 
m a n a g e m e n t a n d phys ica l m a n a g e m e n t of g o l f courses , a theme that 
Prof. D i c k i n s o n has been h e a d l i n i n g in the M S C c o u r s e s f o r the past 
several years . 

p K O M my experience, the chairman of 
the green-committee should be a mem-

ber of the governing body of the club. 
Al.so, in my opinion, he should not serve 
more than two or three years as chair-
man and should then be succeeded by 
someone else trained along the lines of 
club policy, and well acquainted with the 
continuous "plan of progress" of the club 
(of which I will speak later) by stepping 
up from within the committee itself. In 
this way, this most important commit-
tee does not come under the unintentional 
domination and autocracy of any one in-
dividual, however well intentioned, who 
from long service and unquestioned au-
thority, may be horribly wrong at times 
and often very hard to relieve from office. 

Usually, there are at least two other 
members of the green-committee, chosen 
carefully for their intelligence, considera-
tion, open-mindedness and cooperative 
spirit. Thus, over a period, there will be 
built up in the club a group of informed 
and able members whose assistance and 

good judgment may be relied on in any 
emergency. 

Such a Committee, well organized, its 
budget carefully worked out, and empow-
ered by the Board of Governors, is ready 
to function. 

In a large club where a trained man 
is employed as greenkeeper, a good deal 
of work is removed from the committee's 
shoulders, but in other cases, due to finan-
cial urgency, the so-called greenkeeper 
is at best a bright, industrious and work-
ing foreman lacking knowledge of the 
problems confronting the green-commit-
tee and financial officers of the club. 

This continuity now brings us down to 
the relationship between—first, the club's 
president, treasurer, and board of gov-
ernors, or the business management; 
second, the green-committee or policy 
committee on the course's physical well 
being, or liason office; and third, the 
greenkeeper and his force, or the physical 
management. 

The business management has now, with 

About every three years Spalding revises the layout of its wholesale golf department at 19 Beekman St.. 
New York. In the revision Walter Roberts takes cognizance of the most effective ideas developed for 
pro-shop merchandising display. A feature of the latest revision is the open display of halls, shoes, 

other apparel and accessories. Clubs and bags also are displayed to invite handling. 
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Idaho Falls (Ida.) Golf Assn. and the Idaho 
Falls C of C will sponsor the Idaho Open on 
the new 18-hole course at Idaho City. Prize 
money is to be $1,000. J . M. Brady of the 
golf association will supply entry blanks on 
request . 

• 

power to rescind, delegated tha t part of 
its authori ty relating to the physical prop-
erties of its golf course to a special com-
mittee, within proper limitations, report-
ing through its chairman back to the board 
of governors. 

It is now up to the green-committee to 
proceed with its program. It has been 
entrusted with a real responsibility and 
should be deeply aware of tha t fact . Right 
here I might interpolate tha t we all know 
orders should emanate f rom one source, 
and tha t the sequence of: board of gov-
ernors to green-committee — and f rom 
chairman (or member in periodic charge) 
to the greenkeeper—and then to his force, 
is vital; I mention it here, however, be-
cause this routine is so often forgotten, 
and a lot of useless a rgument and f re -
quent hard feeling results. 

The green-committee also has an ap-
propriation carefully worked out. This 
fact must, however, be constantly reviewed 
and possibly, at times, allocations juggled 
a bit. This money is carefully apportioned 
to the course in relation to labor required; 
supplies; equipment and repairs—as re-
gards ordinary upkeep, and to improve-
ments and rebuilding for the fu ture , plus 
a small reserve for contingencies, if 
possible. 

The first three items: labor, supplies 
and equipment, etc., are mat ters of experi-
ence and budget. 

Greenkeeper Carries Out Program 
The budget thus being carefully 

set up and in operation, the next step 
is carrying out of the work program 
through the greenkeeper. This proposi-
tion requires care, tact and cooperation 
by all hands, for the good of the course. 
Here, also, experience and attention count 
for plenty, but a definite "plan of 
progress" should be set up and reasonably 
followed. 

I believe that any progressive club 
can have a continuing policy, simply de-
vised, for proper upkeep of its course, 
and also allow for steady improvement to 
be made in its quality through an ap-
plication of plain horse sense, which can 
carry out an ambitious several-year plan 
on a limited budget, and this, mind you, a t 

no increase in cost because of a change in 
green-chairman. 

Some five years ago about the middle of 
August , our members suddenly awoke to 
the fact that almost over night, it 
seemed, we had practically no grass on 
11 putt ing greens, and the other 7 were 
not so hot either. Sudden uproar, com-
plaints, accusations, and general bedlam. 
Causes were: weather, delegated respon-
sibility, no progressive plan with con-
t inuity for the welfare of the course, 
and other reasons of kindred nature. How-
ever, that was water over the dam. What 
to do ? Obviously, to s tar t f rom scratch 
—with practically a clean slate. Firs t , 
a new green-committee. Second, expert 
advice. Third, a sound and constructive 
plan which would not only take us out 
of our predicament, but one which would 
p r e c e d e a repetition of this situation. 
Well, we did the first and second 
things, and I will t ry to elucidate upon 
our plan, together with the relationship 
of the expert advice we received, to tha t 
plan. 

Set Up Card System 
Fi rs t of all, we got out some copies 

of the construction plan of the course and 
divided it into 19 sections—one for each 
hole, and also one for our practice put t ing 
green. The first 18 naturally fell into 
three parts each: tee, fairway, and green. 
We set up a card system on each of these 
so we could tell in any season exactly 
what had been done to each hole, and 
why. It is a fair ly simple procedure once 
you s tar t it, as you can use printed 
words or phrases such as cut, watered, 
topdressed, etc., except in cases of ext ra 
special procedure. 

Natural ly we had the soil of each green 
tested, and also the general nature of 
the soil of our fairways. This evolved 
the use of some general formulae fo r 
fertilization, and a few special ones, too. 
We have, perhaps, used a dozen or fifteen 
altogether, and these are referred to on 
the cards by number. However, a carefully 
worked out set of these formulae is kept 
by our greenkeeper in our tool and sup-
ply house and a duplicate set is kept by 
the green-chairman. You can be really 
jus t as complicated or just as simple as 
you wish to be, with such a card sys-
tem; but a very simple one will give you 
some interesting data if you make com-
parisons. Certainly the condition of dif-
fe rent greens and fa i rways varies a lot 
fo r a variety of obvious and obscure rea-



sons, but many troubles can be at least 
grea t ly mit igated f rom the s tudy of such 
a simple, but careful , record. 

But I am a little ahead of myself—you 
first have to grow grass before you can 
cult ivate it. Well, we had a var iety of 
things to do. We dynamited a few greens 
in order to shake up the subsoil. We 
tried to ge t a long-wearing, serviceable 
turf on our greens, which we a r e doing by 
using a combination of half seaside and 
half colonial bent. We a re also for t i fy-
ing this cover by a judicious use of 
velvet bent, which is expensive but well 
worthwhile. (We are growing a supply 
of this turf in our nursery and are going 
to t ry out our seaside and colonial turf 
on our tees) . 

Rebuild Several Tees Yearly 
It has been an uphill s t rugg le to get 

back and we have not had an abundance of 
money to spend. We have hot done near 
what we would like to do f o r our fa i rways , 
and we have a program to c a r r y out fo r 
our tees; but by careful p lanning we are 
rebuilding some of these each year, and 
improving the fa i rways , too. We have 
established a large and well ordered com-
post pile, which is money in the bank, 
and are t ry ing to keep two to th ree years 
supply ahead. 

We have gone very care fu l ly into the 
ma t t e r of water ing our g reens and have 
found we have fooled ourselves fo r years 
on the amount we thought was necessary. 
It is my opinion tha t a g r ea t many greens 
are watered too much. 

We have learned tha t on our course a 
spiked roller on the greens was ineffective. 
A hand fo rk went much deeper with more 
beneficial results . In some cases, we have 
treated our subsoil, which is heavy and 
viscous, with a dose of sha rp sand, a f t e r 
laying the turf back. 

We have completely mapped out the 
dra inage system of our course and kept 
a careful check on it as well as gradual ly 
extending it, where needed. We found th i s 
effort b rought to light some s t r ange si tua-
tions which, when relieved, have made our 
course considerably bet ter . We have not 
as yet completed our p rogram here. 

We found we could save money, both 
f rom the repai r angle of the t r ac to r itself, 
as well as on the various mowing at tach-
ments, plus saving on fuel , by using a 
slow-speed one burning fue l oil. It 
won't run more than ten miles per hour 
and no one can drive it into our barn on 
two wheels a t noon or a t the end of 

vnos 
here's 

fwi^ 
for you. 

S ELL**M 

W h e t h e r they're top f l ight, a v e r a g e or be -

g inners, they' l l a p p r e c i a t e the a d v a n t a g e s of 

this comfortab le innovat ion . 

D R . E - Z G O L F is t a i l o red from spec ia l l y pre-

p a r e d leather, so l ight in we ight they won ' t 

real ize that it's on their h a n d . . . b u t they will 

not ice a new e a s e in us ing the correct g r i p 

a n d a new comfort to their hands a n d f ingers. 

With Dr. E-Z Golf they 
naturally hold the club 

correctly 
as well as enjoy cool 
comfort, better club con-
trol, less hand perspira-
tion and lack of sore 
hands. 

Sells 
for 50? 

. . . a nominal price to 
any golfer and a big 
profit for you. 

D R . E - Z G O L F is p a c k a g e d with comp le te 

instructions for use in a ce l l ophane e n v e l o p e 

. . . al l securely f a s t e n e d , one dozen, to a n 

attract ive counter d i s p l a y c a rd . . . it sells 

them for you. 

D R . E - Z G O L F is so ld direct to you b y the 

manufacturer. If y o u h a v e not a l r e a d y re-

ce i ved deta i l s on this attract ive, b i g prof it 

offer, write to . . . 

"2)oOôh>S-ZQoeg 
JEFFERSON CITY 

N O T E 2 v . C-Z Çotf rfruit slat* 
uour connection with your CU as it is our wis L tiai 
jbr. .\o(*l only at yo(f courses. 



G O L F L O C K E R S 

the day. We have learned that an in-
sistence on frequent changing of the cups 
and occasionally raising the knives of our 
greens mowers also pays dividends. 

Rolling of greens and fairways, water-
ing, etc., varies f rom course to course and 
is controlled by local conditions. 

Incidental expenses, and expenditures 
for fertilizer, grass seed and other sup-
plies are dictated by the budget, as are 
greens labor, tools and equipment. 

Again, I repeat, set aside a small re-
serve for contingencies, if possible. 

A simple progressive plan, carefully ad-
hered to, buttressed by a direct set-up 
of authority correlated to a precise budget 
will get a course on toward its desired 
goal, but due to nature 's conditions, per-
fection is always just around the corner. 
Nevertheless, such a plan is well worth 
following. 

Has Committee of Three 
We have found it advantageous to have 

a green-committee of three, each member 
thereof taking charge of the course and 
issuing the necessary orders to the green-
keeper, for a week's tour of duty in 
turn. Our committee tries to go around 
the course once each week as a group, 
while the member in charge is on hand 
somewhat more often. 

Af t e r each weekly inspection, fu tu re 
work is considered and laid out, within 
the framework of our progress plan. The 
greenkeeper is instructed, and his sug-
gestions and needs are considered. The 
chairman makes a monthly report to the 
board of governors. 

We have also made use of a sugges-
tion box at the first and tenth tees. In 
general, we have gotten few but usually 
very fair-minded expressions at the first, 
somewhat more caustic ones at the tenth. 
However, the request to our members to 
write out any complaint or suggestions 
for the green-committee's consideration 
has tended to do away with a lot of 
ra ther useless locker-room argument and 
conversation. This practice has also 
given the greenkeeper reasonable relief. 

To go on—weed and pest conditions 
vary locally. If you are stuck, consult an 
expert . 

Have the soil of your greens and fa i r -
ways analyzed. You can thus suit the 
type of grass to the soil you have to 
grow it in, plus suggested improvements. 
Keep reasonable records of what you do 
to your tees, fairways, and greens. I t is 

The Lyon-etjuipped Locker Room of 
East I.ake Country Cluh, Atlanta, Ca. 

Fol low the m a j o r g o l f t o u r n a m e n t s 
a r o u n d the c o u n t r y . . . visit the o u t -
s t a n d i n g g o l f c l u b s in any s e c t i o n of 
the c o u n t r y . . . and c h e c k l o c k e r 
room e q u i p m e n t . You ' l l be i m p r e s s e d 
by the h i g h p e r c e n t a g e of L y o n 
Steel L o c k e r insta l lat ions. 

T h e r e are p r a c t i c a l reasons f o r 
this w i d e s p r e a d p r e f e r e n c e f o r L y o n 
L o c k e r s . A t t r a c t i v e and d u r a b l e . . . 
m a k i n g the most eff ic ient use o f 
a v a i l a b l e f l o o r a r e a . . . they p r o v i d e 
the m a x i m u m in c o m f o r t , c o n v e n i e n c e , 
and easy , s i lent o p e r a t i o n . F o r out -
s t a n d i n g va lues in S i n g l e Tier, D o u b l e 
Tier, S i n g l e or D e L u x e locker e q u i p -
ment i n s p e c t the L y o n L ine. 

L Y O N M E T A L P R O D U C T S 
INCORPORATED 
General Offices: 

3405 M A D I S O N AVE., AURORA, I LL INOIS 
Branches and Diitrihutors in All 

Principal Cities, 
Write for details on Lyon 
Lockers and Locker Room 
Planning Service. 



proved tha t carefully laying out of his 
men's workdays by the greenkeeper will 
save money and get more work done. 

Have a perpetual inventory of supplies 
and equipment; checked reasonably. Have 
all equipment cleaned and properly stored 
af te r use. This will cut down the repair 
bill and also help check spread of weed 
seeds, etc., f rom green to green. 

I shall make no remarks about how to 
handle our rough, as its t rea tment varies 
so markedly on different courses. Some 
like it easy, some medium and some 
tough. Treatment of woods bordering 
fairways also varies so widely tha t com-
ment is superfluous. Amounts spent on 
the above are of secondary importance 
and are a mat te r for the budget, if you 
have enough money to appropriate for a 
special program here. 

I will not comment on t raps beyond ob-
serving tha t I believe a few scientifically 
placed, well-cared-for t raps a re of infi-
nitely more worth than a la rger number 
poorly located and poorly conditioned. 

M i l w a u k e e J u n i o r G o l f 
L e a g u e Is M o d e l 

A MILWAUKEE has a junior golf league 
that might well serve as the model 

of other district organizations of young 
golfers. Each club that belongs to the 
Milwaukee District Golf Assn. adds $10 
to its regular dues to provide prizes for 
the Junior League. B teams are of young-
sters from 12 to 16 years old, and the 
A teams have boys short of their 20th 
birthdays. 

Four players are on each club team, and 
six more f rom each club are allowed to 
play at the course where the league com-
petitions are being held. 

The league was organized in 1933 by 
Harvey Owen, then a junior member at 
Westmoor. Toward the end of the season 
Blackie Nelthorpe, Westmoor pro; Harvey 
Owen, Sr., Lloyd Secord and Burleigh 
Jacobs, Sr., collected a fund f rom West-
moor members to provide the league with 
prizes. 

The league originally had a top age 
limit of 17. I ts original scoring method 
of 20 points fo r first low medal team, 
15 for second, then 12, 10, 8, 6, 4, 2, is 
retained. Tha t scoring system gives the 
team that finishes at the bottom of the 
league a fair ly imposing a r ray of points. 

A field day is staged a t the conclusion 

HATS 
A M E R I C A ' S F A V O R I T E 
S U N S H I N E H E A D W E A R 

C O N G O . . . 50c 
No. 2300 white or tan duck, steam blocked, 
t ransparent green pyralin eyeshade and 
a i rs t ream ventilators. Small, medium, 
large and extra large sizes. 

ROYAL C O N G O . . . 50c 
No. 2350 white or tan duck, fashionable 
blocking, t ransparent green pyralin eye-
shade and side ventilators. Small, medium, 
large and extra large sizes. 

KING C O N G O . . . $1.00 
No. 2901 Sanforized Hopscotch material , 
flexible multistitched brim. Colors, tan, 
blue and green. Small, medium, large and 
extra large sizes. 
No. 2800 same style in white Sanforized 
Twill. 
Write for Catalog of Hats, Caps and Visors 

and Name of Nearest Jobber 

THE BREARLEY CO., Rockford, III. 




