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H o w To Hold Ail OPEN 
B y V E R N E W I C K 1 I A M 

Any club can organize an Open Tourney, 
but it takes hard work to put it over 

\ T 7 A N T to stage an open tournament, 
v v with $1,000 for professionals, and 

trophies and prizes for amateurs, and do 
it with practically no cost to your club? 
It can be done! 

For a number of years a Pacific Coast 
golf club has s taged just such a $1,000 
open golf tournament and each year has 
been able to balance the budget. 

Here 's how it is done. 

Sponsor Is First Need 
Fi r s t , find a sponsor or underwri te r . 

This individual or organization mus t be 
willing to take a small risk. Weather and 
o ther conditions migh t throw a monkey-
wrench into the best laid plans and a loss 
might be marked up on the ledger. The 
sponsor puts up $1,075.00 in the bank to 
the credit of the golf club a t least s ix ty 
days before the event. This is to gua ran -
tee the purse. If no sponsor is to be found, 
ten club members a t $100 each can t u r n 
the trick. At the wors t they might lose 
fifty bucks apiece and what ' s fifty bucks 
among fr iends. 

A simple contract should be drawn up 
between the golf club and the sponsor 
so t h a t all concerned know the detai ls of 
the deal. 

The seventy-five dollars added to the 
$1000 purse is f o r a public liability policy 
to protect the club and the sponsors. Some 
gal leryi te might get hi t on the head and 
sue. The amount of th is policy will v a r y 
but sufficient protection should be obtain-
able fo r this amount . 

Second, s t a r t to work. The president of 
the club should name the following com-
mi t tees : entry, scoring, publicity, t icket , 
hospital i ty, t rophy, police and finance. 

The entry commit tee takes care of the 
entr ies . The scoring committee is respon-
sible f o r the scoring. P u t your professional 
staff and low handicapped ama teu r s on 
this group. The publicity committee speaks 
f o r i tself . So does the hospital i ty com-
mit tee . Half of the success of these a f fa i r s 
is having a good hospital i ty committee to 
make the en t ran t s feel welcome. You 

want them back next yea r ! The trophy 
committee ge t s the prizes, the police com-
mittee handles the details of t ak ing care 
of the crowd and parking, the t icket com-
mittee sells the tickets and the finance 
committee handles the dough. The wise 
selection of key men in these committees 
is half the ba t t le fo r there ' s work to be 
done, lots of i t ! 

With every committee funct ioning, you 
approach the date of the event. What do 
the en t r an t s pay for a whack a t the $1,000 
and wha t is the playing schedule? 

Four-Day Program 
Here 's the schedule of the Pacific Coast 

events. Thursday , the club holds an ama-
teur-woman-pro sweepstakes as a warm-
up event. Each pro teams with a man and 
a woman go l fe r in a best ball event. The 
man ge ts half his handicap (six stroke or 
12 handicap l imit) , the woman gets full 
handicap except on the three pars (14 
handicap is the l imit) , the pro plays f rom 
scratch. Pr izes for the pro a r e : first $25, 
second $15, third $10. Amateu r prizes go 
both to the man and woman of the win-
ning combinations. 

On F r iday you hold the first 18 holes 
of your 72-hole open. The whole field plays, 
as it does on Saturday f o r the second 18 
holes. Sunday the final 36 holes a re played 
by the low 40 and ties among the profes-
sionals, plus the low ten and t ies in four 
handicap divisions among the amateurs . 
This gives you a field of over 80 golfers, 
which is about all you can comfortably 
get around 36 holes and give the gallery 
the proper kind of show. 

The professional split of the purse goes 
like th is ; first, $300; second, $200; third, 
$100; f ou r th and fifth, $50; sixth, seventh 
and eighth, $35; ninth, tenth and eleventh, 
$25; twe l f th , $20; th i r teenth and four-
teenth, $15; fifteenth and s ixteenth $10. 

Amateu r prizes go fo r low gross and 
low net in f o u r divisions. These divisions 
are : scratch to 7, 8 to 10, 11 to 13 and 14 
to 18. By spreading the a m a t e u r field out 
to include the high handicap players you 



boost the a m a t e u r ent ry and here is where 
most of your money is coming. 

Most sections will find it hard to get 
over 50 professionals. The t ravel l ing pro-
fessionals will not come f o r so small a 
purse and so you're lef t wi th an area of 
one day 's t r ip , or a t the most , 500 miles, 
so concentra te on that a m a t e u r field. There 
will be enough pros to spread around and 
your low handicap amateur s will welcome 
the chance to play with the pros. Trophies 
for the ama teu r s should be good ones. Pay 
off low gross and low net with good prizes 
and then f r o m there on down give out as 
many prizes as you can have donated. 
Business firms dealing with the club, and 
in the club's membership, will be found 
glad to cooperate. Take hams, groceries, 
oil and gas orders, merchandise, anything. 
Prizes should extend down to a t least fifth 
spot in each division. F i g u r e on about 
fo r ty prizes and you'll keep everybody 
satisfied. The item of $150 to be found in 
the balance sheet to follow is to be used 
to buy cups and engraving fo r the ma jo r 
prizes. 

Expect These Expenses 
Here a re a few of your expenses: (1) 

Score cards—1,500 will probably cost 
around $12.50. Print special tournament 
cards and watch your local rules. A little 
t ime spent on the rules before the tourna-
ment s t a r t s will save a lot of a rgument 
when the chips are down. (2) Ribbons and 
badges—300 fo r contes tants (some wives 
will need them to get in a t the ga t e ) , 50 
fo r the press and 50 fo r the commit tee will 
do the job. Cost about $8.00. (3) En t ry 
blanks. You'll need 1,000. Get plenty. They 
help to adver t ise the event and paper is 
cheap. Cost about $5.00. Nice size is 3% 
by 5V2. Informat ion you w a n t f rom the 
en t r an t is: name, club affiliation, handicap 
and address and a blank to mark amount 
paid. Informat ion you'll w a n t to give 
en t r an t is the day and da te of the event, 
schedule and entry fee expected. 

(4) Pos te r s and adver t is ing mat ter . A 
nice card (10 x 13) f o r club bulletin 
boards can be secured fo r $15. You'll be 
able to use 500. Send a t least four to 
every club in your distr ict , one fo r men's 
locker-room, women's locker-room, pro-
shop and grill. Club members in business 
can also use them in their windows. (5) 
Admission tickets. P r in t up 2,000, to be 
sure to have enough. T a g s on lapel-
s t r ings a r e best. Maybe $20.00. 

Where ' s your money coming f rom to 

pay these bills and the purse ? That ' s best 
explained by the following balance sheet : 

Probable Revenue: 
Sponsor $1,075.00 
E n t r y fees 860.00 
Gallery fees : 500.00 

Total $2,435.00 

Probable Expenses : 
Cash prizes (pro) $1,000.00 
Trophies ( ama teu r ) 150.00 
Insurance 75.00 
Expenses (general) 70.00 
To pay back sponsor 1,075.00 
Tax on admission t ickets 50.00 

Total $2,420.00 

Here ' s a breakdown of probable revenue: 
E n t r y fees . 

60 professionals a t $5.00 $300.00 
100 ama teu r s a t $5.00 500.00 
60 women (first day) 60.00 

$860.00 
Gallery fees 

Thursday , 150 a t 50c 75.00 
Fr iday , 150 a t 50c 75.00 
Sa turday , 200 a t 50c 100.00 
Sunday, 250 a t $1.00 250.00 

$500.00 

You'll notice we've made $15.00 on 
paper , but don't let t ha t worry you. There 
a re lots of changes to any advance balance 
sheet . Maybe tha t 50c gate on the first 
t h ree days could be boosted to a buck in 
your section. Cer ta inly the show is wor th 
it. T h a t would mater ia l ly change your 
revenue. Maybe the club feels t ha t $5 fo r 
the ama teu r ent ry is too stiff. Cut it to 
$3.00 and get more of them! You'll find 
m a n y gol fers who, unable to play in the 
event, will pay their entry fee to help 
the event along. A f t e r all it would cost 
them $2.50 to see the event anyway! 

Ticket Selling a Tough Job 
Handl ing tha t ticket-selling job a t the 

f r o n t ga te and in the gallery is a good 
job fo r the women of the club. They ' re 
good a t it and it will be their pa r t in 
the tournament . If you're operat ing in a 
golf-minded town and have plenty of help, 
season t ickets a re a good deal. They can 
sell f o r $1.65 ($1.50 plus tax) and a g r e a t 
many can be sold in advance. In fac t , we 
know of one tournament which was under-



written by the sale of advance tickets 
alone. Every ticket purchaser became a 
booster fo r the event and it worked. Af te r 
all there is plenty of room on a golf 
course. No danger of over-crowding, so 
pack 'em in. 

These $1,000 opens are not auspicious 
affairs. They seldom a t t rac t nationally 
known golf s tars except those in your 
own district, but they are splendid things 
for this game called golf. They give the 
amateur and professional golfer the com-
petition he needs to keep his game in 
shape. They educate the public to what 
kind of a show they can expect at a golf 
tournament and may help make it easier 
for the promotion of a bigger event some 
other day. They give the golf club lots 
of good publicity. If you have just one 
nationally-known star in your entry, the 
story goes out over all the wire services 
under your town's date line ( tab for the 
Chamber of Commerce). 

Perhaps the most important thing—this 
gives the golf club members a real project 
to work on. Working on various com-
mittees, thinking and talking nothing but 
this one big project for weeks and weeks 
will do more to keep your membership 
happy than any one other s tunt you can 
pull. Try it out! Make your plans now and 
when the summer season opens you'll be 
ready to go. 

Weekly Pro-Amateur 
Is Popular in Indiana 

p R O - A M A T E U R play which was very 
L popular in the northern Indiana dis-
trict was that which consisted of a pro 
and three amateurs from the pro's own 
club, playing 18 holes, and scoring the 
"low ball" gross score. While in most 
instances the individual pro and any one 
of his three amateurs would shoot scores 
averaging between 70 and 100, the 
low ball score was often 8 or 10 under 
par. 

These low best ball scores reflect the 
benefits of this type of play; players are 
not required to play under the strain of 
18-hole pressure, but are permitted to cast 
aside all caution and go for birdies and 
eagles on every hole! For the amateur, 
this relief f rom the fea r of blowing is 
like manna f rom heaven, and is largely 
responsible for making the tournaments so 
popular. The tournaments were so popu-
lar that one was held in northern Indiana 

every Monday of the playing season, and 
enlisted regular play f rom 80 per cent of 
all available professionals in the region! 

This popularity was not based upon 
sheer pleasure of playing, either. Among 
those advantages which the amateurs re-
ceived was the opportunity of playing in 
regular competition with the professional, 
who was a part of his team and who could 
coach and encourage him during the play. 

Pros ' relations with amateurs were 
great ly improved and extended inasmuch 
as this type of competition brought into 
pleasant, relaxed playing association with 
the pro, many high-handicap players. 
Many of these players formerly had been 
shy about playing with pros, hence did 
not have any degree of personal interest in 
the pro's progress at his club. 

The amateur was given an opportunity 
to learn to go for birdies and eagles. From 
a psychological standpoint, every aspir ing 
competitive player must develop this abil-
ity to constantly strive to lower par ra ther 
than to t ry to "hang on." And by no 
means does one team dominate the play. 
Of course, the percentage is with the best 
team, but out of approximately 20 matches 
during the season, no team won more than 
four firsts, and no team failed to win 
a t least one first place. 

And winning first place is well worth 
while, as the first place pot is seldom 
less than $50 per team; the pro taking one-
four th in cash, and the amateurs taking 
one-fourth each in merchandise. Then there 
is generally $15 to $20 in the am-am pot, 
and the same amount in the low pro cash 
pot. And all for the sum of $2.50 with 
greens fees waived by the home club. The 
events are held on the best courses in 
the region. 

The host pro is given an opportunity 
to reap his percentage on the merchan-
dise which the amateurs receive. If the 
team fails to take first, there is always 
second, third and even four th place money, 
when the field is large enough to jus t i fy it. 

Philly District Reelects Officers—Frank 
Hardt , sec. of the USGA, was reelected 
president of the Golf Assn. of Philadel-
phia, fo r his third term, at the organiza-
tion's 45th annual meeting. Stanley A. 
Wesh, Philadelphia Cricket Club, was re-
elected v. p., and Frank H. Chapman, 
long the association's sec.-treas., was re-
elected. 

Af t e r two years a t medal play the as-
sociation decided to make its 1941 amateur 
championship at medal play. 


