
3,3 

G O L F D O M 

M e c h a n i z e a n d S AVE ! 
B y J o h n A n d e r s o n , Sup t . , 

Essex County CC, West Orange. N. J, 

Modern mechaniied course maintenance 
hai been Hie salvation of tha greenkeeper 
who li hard-pressed to preserve highest 
courts standards despite a steady increase 
in labor costs. 

However, there are many problems in 
adjusting tha work of the new and faster 
machines with the remaining labor that 
must be dona manually, so wiia planning 
to schedule work of machines and man it 
necessary in order to secure utmost 
effectiveness and economy from the new 
machines. 

John Anderson, practical greenkeeping 
authority, outlines tome of the factort 
the greenkeeper must consider when plan-
ning his course work to get greatest eco-
nomy and performance from a proper 
division of machine and manual work, 

T ET us review labor costs 011 the aver-

age 18-hole course just before the 

depression. Then there were no 7-unit 

fairway mowers, very few power putt ing 

green mowers. Sickle bar mowers at-

tached to tractors were mostly failures in 

that they were either too great a strain 

on the part of the tractor to which they 

were attached, or the cutting bars them-

selves would not stand up under rough 

mowing conditions; so that on most 18-

hole courses a crew of 9 to 10 men and 

sometimes as many as 12 had to be kept, 

especially i f the club demanded a well 

tr immed layout. 

In 1925 Donald Ross, golf architect, was 

called into our club to discuss some altera-

tions. The green-chairman asked h im how 

many men he thought were necessary to 

mainta in a first class course, Donald an-

swered, at least one for each hole. So 

you see if an architect lays out an elab-

orate course, with the thought in mind 

that it will have 18 men to maintain it, 

and then it turns out that only 9 men 

are supplied to do the work, the course 

will not look nor play the same as the 

architect visualized. If , on the other hand, 

the architect built a course with the idea 

In mind that only nine men would be 

needed to mainta in it, and the green-

keeper had 18 men to do the maintenance, 

Hardle entine-
eq nipped outfits are 
available in many 
aitel. The Hardle 
Traitor Trailer* are 
drawn ind powered 
by golf tractor*. 

• A H a r d l e g o l f s p r a y e r m a k e s it 

easy a n d i n e x p e n s i v e t»i k e e p g r e e n s 

a n d g r o u n d s i n t ip- top c o n d i t i o n . 

S p r a y f o r ' b r o w n pah-It ' , a p p l y 

l i q u i d f e r t i l i z e r s l o g r e e n s , Insec-

t i c i des l<> t rees , s h r u b s a m i o r n a -

m e n t a l p l a n t i n g s . 

I l a r d ie a l o n e o i l e r s a c o m p l e t e 

a n d v a r i e d l i n e o f s pec i a l i z e d g o l f 

s p r a y e r s , 

if rite fur raining anil 
complete data 

T H E H A R D I E M F G . 
C O M P A N Y 

HUDSON, MICH. 

PORTLAND, OREGON 

LOS ANGELES. CALIFORNIA 

N i W TOR* CITY 
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i t wou ld look l ike Colleen Moore's dolt 

house in a New Y o r k s l um al ley. 

These points a re j u s t b rough t out to 

show t ha t there is a re la t ionsh ip between 

the work of the archi tect a n d the main-

tenance o f the go l f course. Some o f our 

best go l f architects have tr ied to bui ld 

greens and tees so t h a t there would be 

a m i n i m u m o f labor required, bu t genera l ly 

i t has no t worked out t h a t way. For in-

stance some tees have been elevated and 

the banks drawn out to a g radua l slope 

so t h a t they could be mowed a long w i th 

the f a i rways , but most p layers l ike the 

tees more closely cropped than the fair-

ways , Then aga in there should be 60 

to 100 yards of rough between tee and 

f a i rway proper so t h a t a bad tee shot 

is penal ized, and t ime Is lost in the mov-

ing operat ion i f tha t is to be done as it 

should. 

Greens Force Reduced 

Bu t let us get back to the beg inn ing o f 

the depression when mos t clubs had to 

cut the i r cloth to suit the i r pocketbooks. 

I n most eases the greens crew was first 

to be reduced both in wages a nd numbers 

of men . I n m a n y cases where previously 

the greenkeeper had a crew o f 9 men 

he had to get a long wi th 6 or even 5. Then 

i t was *that the tending equ ipmen t manu-

facturers, in many cases a t the u rge of 

the greenkeepers, s tar ted m a n u f a c t u r i n g 

l a rger g a n g s o f f a i rway mowers , not on ly 

to cut wider swaths, bu t s turd ier so tha t 

they could be speeded u p a few more mi les 

per hour . Actua l ly the la test f a i rway un i t s 

can be speeded up to a lmos t 15 m.p .h . and 

sti l l s tand up ; whether they make an ideal 

cut a t t h a t speed is open to question. W e 

find t h a t a t any speed over 10 m.p .h . all 

the makes o f f a i rway un i t s wi l l more or 

less roll and j u m p , m a k i n g a wavy cu t 

which is object ionable to the players. 

Then aga in , a l though mos t o f the newer 

rubber-tired tractors wil l pul l seven un i t s 

under a lmost any condit ion, there are 

t imes when the course is so wet and the 

grass so heavy, tha t even the dual-tired 

newest make o f tractor wil l sl ip, caus ing 

cu l tu ra l d amage . 

However , suppos ing the 7 g a n g set o f 

f a i rway mowers could be speeded u p to 

15 m.p .h . and t h a t the tractors could 

handle them properly, j u s t how much are 

we go ing to save? I f , under the old 

method , i t took a m a n w i th a t rac tor and 

fi un i t s two days to cut an 18-hole course, 

under the new method , w i t h a new type 

tractor and 7 un i ts , he can do it in ha l f 

HARDY FAIRWAYS, 
VELVET GREENS. . . 

I They come fast 
and easy when 
you feed Swift's 
S p e c i a l G o l f 

• Fert i l izers and 
• Vigoro! 

Flotrmoor Country CLUFC. IU. Just one of the 
leading rlub* whom- i/rnrnt and fairway* are 
kept in perfect ploying condition iritA Su-i/(*» 
Sj-'ceial Golf FertUiiert and Vijwro. 

• For hea l thy t u r f and smooth, t rue 
greens, a deep, extensive grass root 
system is absolutely essential . 

Swi f t ' s Special Go l f Fer t i l i zer and 
Vigoro assure tha t . They result 
f rom years o f research work a nd 
pract ica l exper imenta t ion in devel-
op ing exactly the r i g h t k i nd of bal-
anced nourishment for grass. These 
superior fer t i l i zers have proved 
themselves on f amous go l f courses 
all over the count ry . App l i ed early, 
they'l l help have your course in top 
notch p l a y i n g condit ion when the 
season opens. 

A n expert S w i f t representat ive 
wil l be g lad to s tudy your soil . . . 
recommend the exact fer t i l i zers to 
g ive you best results. 

SWIFT'S SPECIAL 
Golf Fertilizers and 

y IGORO 
S w i f t & C o . — C h i c a g o 
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GOLFDOM 

RIGHT NOW 
ia the t ime to check o v e i y o u r ba l l 
w a s h i n g e q u i p m e n t . See that the 
L e w la Was h e n you n o w have ate in 
g o o d s h a p e — then rep lace or add to 
them 10 that y o u have L e w i s Washers 
at eve ry lee. That 's the w a y to be 
p repared for the b i g season ahead. 

C. B. L E W I S C O M P A N Y 

P A D D L E . T TP T 
Tha famous inexpen-
sive single-bail wash. 
*r. The patented slot 
Insures a c lean ball. 
I to 10. ea. $6.00 
I I to 20, ea. J5.50 

M U L T I - B A L L K O T O 
Feed as many balls as 
you want. Turd the crank 
— and out they pop — 
one at ft time - spark]Inq 
c lean. No geari — no 
splashing. Ea. S 15,00 

the t ime . Y o u h a v e saved a m a n ' s t i m e 

p r o b a b l y t w o d a y s a week a n d re leased 

the t r a c t o r f o r o t h e r w o r k . H o w e v e r , I 

be l ieve m o s t o f ua w i l l find t h a t is a 

m a x i m u m . 

P o w e r p u t t i n g g r e e n m o w e r s on c e r t a i n 

d a i l y f e e courses h a ve e n a b l e d o w n e r s t o 

o pe r a t e a n d m a k e a p ro f i t w h e n w i t h o u t 

t h e m t h e y m i g h t h a v e h a d to c lose d o w n , 

even w h e n m o s t courses a r e s t i l l o p e r a t i n g 

w i t h a l a b o r b u d g e t c ons i de r ab l y less t h a n 

they h a d i n 1029. G r e e n - c h a i r m e n a n d 

g r e enkeepe r s h a ve been t a k i n g s t ock o f 

t h e n e w e s t m a c h i n e s w i t h a v i e w to cut-

t i n g l a b o r cos t s s t i l l l ower . T h e y h a v e n o t 

g o t t e n f a r because r i g h t n o w l a b o r cos ts 

a r e d o w n a s f a r a s is c on s i s t e n t w i t h the 

t y p e o f m a i n t e n a n c e r equ i r ed . 

Power Saves Hours 

L e t us cons i de r t h e f a c t s : I f the g r een s 

on a n y c o u r s e a v e r a g e 7,000 s q u a r e f e e t 

a n d 5 m e n r e q u i r e 3 h o u r s to m o w t h e m , 

15 h o u r s in a l l — t w o p o w e r m o w e r s w i l l 

do t h e m o w i n g in t h e s a m e t i m e , 6 h o u r s . 

I n a l l you h a v e s aved e x a c t l y 9 

hou r s each d a y . T h e g r e e n s a r e m o w e d ; 

t h a t is o n e m a n these t w o m a c h i n e s h a v e 

s aved you . I n o r de r to s a v e o n e m a n 

you h a v e to p u r c h a s e two m a c h i n e s . T h e n , 

a s we h a v e s h o w n , w h e n you c o m e t o do 

JAPANESE YEW 
THE ARISTOCRAT 

OF 
EVERGREENS 
GOLF COURSE 

and ESTATE 
SUPER-

INTENDENTS 
THROUGHOUT 

the 
MIDDLE WEST 

KNOW 
the BEAUTY and 
DEPENDABILITY 

of 
OUR STOCKS 

Evergreens 
Our Specialty 

Catalogue 
on Request 

R E A M N U R S E R Y 
PORT WAYNE. IND. R. 2 

o t he r w o r k such a s t r a p s , t o p d r e s s i n g , 

w e e d i n g or a n y o t h e r j o b on the cou r se , 

you a re o n e m a n shy . I a m very m u c h in 

f avo r o f the p o w e r p u t t i n g g r e e n m o w e r a s 

a l a b o r saver a t t i m e s w h e n o t h e r w o r k 

is m o r e i m p o r t a n t t h a n the m o w i n g o f 

t h e g reens . 

P o w e r U n i t F rees M e n 

A t m o s t c l ubs p l a y is l i g h t o n e or t w o 

d a y s a week . T h a t i s t h e t i m e w h e n y o u r 

p o w e r m o w e r r e a l l y re leases l abo r f o r 

o t h e r j o b s w h i c h on these d a y s a re m o r e 

i m p o r t a n t to you t h a n the m o w i n g o f 

the g reens . T h e r e is g e n e r a l l y a tee to 

sod o r r epa i r , t h e r o a d to fix, o r s o m e 

e x t r a p l a n t i n g t o do . I f necessary , o n e 

m a n c a n m o w a l l t h e g r e e n s on these d a y s 

w i t h t h e p o w e r m o w e r , a n d r ea l l y s ave 

l abor . 

S o , w h e n we g e t d o w n to a c t ua l cases , 

one p o w e r m o w e r on a n y 18-hole cou r se 

wi l l no t a l l ow the g r e e n k e e p e r t o d i spense 

w i t h o n e m a n . S o m e o f us have a rea l 

p r o b l em i n g e t t i n g t h e r o u g h c u t a n d 

there is n e e d f o r b e t t e r a n d mo re economi-

cal m a c h i n e r y t o d o t h a t j o b . G e n e r a l l y 

the o l d e r o r m o r e used f a i r w a y u n i t s a r e 

g a n g e d u p i n t o 3's o r 6 's f o r t h i s j o b a n d 

s u p p l e m e n t e d b y a h ay m o w e r f o r t h e 

h e avy r o u g h . W e h a v e f o u n d t h a t t h e 
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un i t s do no t m a k e a per fec t j ob on the 

rough , except i t is cons tan t l y k e p t closely 

c u t a bou t 1 to XVt" a n d we find by do i ng 

t h a t , the p l aye r w h o slices o r hooks i n t o 

the rough of ten gets j u s t as good a l ie as 

he wou l d do on t he f a i rway . So we t r y 

to keep th is r ough a l i t t le longer and 

more dense than we can do hy cu t t i ng i t 

w i t h t h e un i t s . Th i s m e a n s t h a t we have 

to cu t it w i t h the h a y m o w e r a lmos t a l . 

ways . T h a t is a s low j o b a nd we find t h a t 

a ny t i m e saved by the n e w f a i r w a y un i t s 

is m o r e t h an t aken up i n c u t t i n g t he 

rough . 

Rough Gang Unit Needed 

The newest h a y mowers , w i th r ubbe r 

t ires, a re a n i m p r o v e m e n t a nd do a good 

job , b u t when you ask a h a y mowe r to 

c u t a nd cover a b o u t 250 t o 300 m i les a 

week , o r s ome t h i n g l i k e 9,000 to 10,000 

m i les a season, they a r e j u s t no t bu i l t 

t h a t way , so there is a need f o r a g a n g 

u n i t t h a t wi l l cu t the r o ugh h i ghe r , and 

a t a g rea te r speed t h an a n y t h i n g we have 

aa yet. 

However , I believe one or two o f t h e 

l ead i ng equ i pmen t m a n u f a c t u r e r s a re 

w o r k i n g on s ome t h i n g t o fill t ha t w a n t , 

bu t i f and w h e n we ge t t h a t we sha l l re-

qu i r e j u s t as m a n y men as we n ow have , 

or mo re i f we can ge t t hem . There is 

one o ther m a c h i n e t h a t I have g i ven some 

t h o u g h t to, n a m e l y a mach i n e t o rake 

shor t cu t g r a s s a nd leaves. Those who 

have m a n y trees a d j o i n i n g t he i r f a i r w a y s 

a nd al l over t he i r p rope r ty w i l l app rec i a te 

the need f o r this . The f a r m h a y r a k e is 

no good f o r th is a nd t he sweepers on t he 

m a r k e t a re on ly f o r greens a n d h a n d wo rk , 

a l t hough we have tr ied l i n k i n g th ree o f 

t hem u p a nd p u l l i n g t h e m w i t h t he t ractor . 

However , t hey a re n o t bu i l t f o r t h a t , I 

h ave been i n c ommun i c a t i o n w i t h m o s t o f 

t h e m a n u f a c t u r e r s t r y i n g to g e t a m a c h i n e 

o f th is sort f o r t h a t work , b u t w i t h very 

l i t t le success to da te . 

A J . C A R T E R , secy-tress, o f the H i l a n d 
1 *• Puhlie GC of Butler, Pa , is a patient, 
gentle man most of the time. But recently 
he got his dander up and penned this wail, 
which will be thoroughly understood hy all 
golf club officials. Carter's classic: 

" H o w a b o u t every c lub h i r i n g a b ig , 

beefy foo lk i l ler . w i t h a b ig , k nobby c lub , 

t o fo l l ow il l-bred a nd incons idera te v a n d a l s 

a round the course, knock t hem k i c k i n g a nd 


