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Diary Keeps Pro Pushing 
By Karl Sutphin 

T " H E K E is a pro a t a c l ub in a moderate-

sized Eas te rn c i ty whose sa l a ry has 

been ra ised for th is season. The raise 

wasn ' t much . I t a m o u n t e d to $250. But 

lite increase and the pro 's i ncome f r om 

lessons, sales a nd c lub-cleaning g ive the 

pro an income in excess o f tha t o f some 

o f h is members . 

Such a s i t ua t i on n o r m a l l y i s no t w i t h ou t 

i ts d a n g e r t o a p ro . W e men t i oned t h i s 

per i l to one o f the pro 's officials w h o was 

p r oud l y exh i b i t i n g h i s c lub 's financial 

s t a t emen t f o r 1939. C u r i o s i t y was ex-

pressed a t t h e v o l u n t a r y offer of a n in-

crease t o the pro. " A r e n ' t some o f t h e 

membe r s j ea l ous o f t h e p r o ? They can 

get a p re t t y f a i r Jdea o f h i s income s ince 

t he c l ub collects accoun ts a n d shows t he 

p r o opera t i ons i n its a n n u a l s t a t emen t , " 

we commen ted . 

T h e c lub official repl ied , " H e is i n as 

long as he w a n t s to ho ld t he job . H e 

knows how t o h a nd l e a j ob so well t h a t 

I ' ve heard members t a l k to h i m abou t 

t he i r o w n business p r ob l ems . " 

T h a t was a mos t u n u s u a l remark t o 

come f r o m a n official o f a g o l f c l ub , b u t 

w e l a t e r learned w h y i t was made . B y the 

p r o h imse l f we were to ld of a success se-

cret wel l wo r t h p r o a t t en t i o n . The secret 

is s imp l y a d i a ry . T h i s p r o h a s been 

keep i ng one for more t h a n 9 years , so he 

to ld us. G O L F D O M ' S s ta f f h ad a n oppor-

t u n i t y to exam ine th is d i a r y , i n confidence. 

By p l e dg i n g no t t o reveal a n y t h i n g t h a t 

w i l l enab le t he p r o or h is c l u b to be iden-

tif ied, we secured the p r i v i l ege o f pass i ng 

on a mon th ' s d i a r y en t r ies . 

The da te , wea ther , n u m b e r of r ounds 

p l ayed on the course, specia l events , sales 

a n d o p e r a t i n g costs a nd pu rchases f o r the 

d a y were entered a t t h e t op o f each page . 

O t h e r d a t a f r om t he p ages f o l l ows : 

1 . . . Offered f ree lesson t o each o f t w o 

h i g hes t scorers ladies ' d a y . M r s , 

M r s t ied a t 130 f o r 9 holes. F i r s t 

t i m e o u t f o r a n y o f t hem . Mrs . . _ 

w a n t s 6 lessons i n a dd i t i o n to her pr ize . 

W a n t s beg inners c lubs. 

2 . . . Un i v e r s i t y C l u b booked tourna-

m e n t f o r 25th . A r r a n g e d t o sell t hem 

prizes. G ave t h e m l is t o f g o l f events . 

3 . . . Men a nd women ' s h a n d i c a p chair-

men met . A r r a n g e d b a l l pr izes for t h ree 

men a nd three w o m e n t u r n i n g i n most 

scores for m o n t h , 

4 . . . S t a r t ed class lessons f o r seniors 

a t h i g h school. See M r t o get 

Board t o a l l ow h i g h school 4-man t e a m t o 

p l ay 3 ma tches a m o n t h w i t h out-of-town 

h i g h school t e ams . S t a r t i n g t ime 3 :15 . 

5 . . , P u t ou t p u t t e r d i sp l ay by p rac t i ce 

green , o f fe r i ng f ree t r i a l s . So ld 4 pu t te rs . 

6 , . . D r e w m ixed S u n d a y m i x e d four-

some ou t o f h a t a t lunch . B iggest S u n d a y 

l u n ch business c lub h ad f o r 4 years . 

7 . . , L u n c h w i t h M r . , m g r . 

Store . Go t idea a b o u t c h a n g i n g 

locat ion o f ba l l case i n t h e shop . S a w 

fly-casting shor t . Cou l d use s i m i l a r idea 

f o r a mov ie a t the c lub . 

8 . . . Lad i es ' d a y . P l ayed w i t h women 

w h o a re t r y i n g f o r t eam. Booked 12 les-

sons. 

9 . . . N o s m o k i n g in shop f o r me a n d 

asst. b lew c igare t te smoke in 

M r s 's f a ce a nd I saw a sale 

ru ined by carelessness. 

10 , . . Te lephoned M r a n d M r . 

a n d a r r a n g e d a g a m e w i t h t hem . 

They a r e t r y i n g t o fix a dea l b u t a r e 

scared o f each o the r . 

11 . . . H i g h school lesson. M r . -

asked me t o t a l k t o Parent-Teachers As-

soc ia t ion nex t mee t i n g on go l f a n d citizen-

sh ip . 

12 . . . O n p rac t i ce tee f r o m 12 t o 1 :30 

f o r f ree t ips . S i g n abou t service on bul-

let in board b r o u g h t 35 to the tee f o r f ree 

dope. Twenty-one h a d never t a ken les-

sons, Booked 15 lessons. M r . 

a n d M r say they ' re figuring on 

new clubs. 

13 . . . F i r s t S u n d a y go l fers b r eak f a s t . 

H a d day 's pr izes on d i sp l ay i n t h e g r i l l . 

A l s o h ad boxes o f ba l ls and c l ub boots f o r 

sale. Sold 3 dozen bal ls , 5 sets c l ub 

boots before p l ayers wen t o u t to tee, 

14 , . . W e n t to p ro-amateur a t 

I n the m o r n i n g p icked up 8 sets o f l ight-

we i gh t woods a n d i rons close-out discon-

t i nued models a t the b ranch . 

W i l l f e a t u r e t h e m f o r w o m e n beg inners . 

w h o p l ayed w i t h one o f h i s ama-

teu r s a ga i n s t M r a nd me , gave 

m e s ome t h i n g t o t h i n k abou t . H e sa id alt 

h i s p u p i l s l ea rn Bhort sha f ted c lubs m u c h 
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better than woods and long irons. So do 
mine. Why? 

15 , . . Two movies of ladies teeing off 
and some of approach shots on ninth. Mrs. 

broke 100 for first time today. 
I should have a prize for men and women 
breaking 100 for first time. She 
has been taking lessons. She talks a 
lot. Mrs and Mrs , 
who have no use for Mrs signed 
up for lesson series. 

16 . . . Played 9 holes with Mr 
and Mr..— new members, and Mr. 

and Mr who sponsored 
them. Mr was terrible and tried 
to blame it on his caddie. 1 kidded him out 
of it and bet the rest of them a half-buck 
apiece he would beat his 9-holes by 10 
strokes the next time out. Next caddie 
training session I must tell the kids how 
to act when their guy is bad and passes 
the buck. 

17 . . . Made up memo with (club mana-
ger) and (greenkeeper) on entertainment 
and golf program and letting trap to 
right of eighth be filled in, to give to 
hoard meeting. Rearranged shop display 
to give good showing to new shipment of 
bags. 

18 . . . Rain. Took raincoats and spiked 
rubbers into locker-room. Sold six rain-
coats. Played in the rain myself to set 
example. Should have storm proof shelter 
for lesson tee. 

19 , . . Free tips again as warm-up. I t 
is making a hit with members. I should 
try it on ladies' days. Learned Mr, 

is getting bails wholesale for his 
friends. Must make date to play with 
him. 

20 . . . Started out at 3:30 in exhibition 
9 holes with two boys and two girls from 
the high school classes. Three of the kids 
were members* children. Had a gallery 
of about 15. Young got a 39. 
That's great for him. Other kids had 

stage-fright, but little was worst 

with 46. Not had for her second year. 
Mr and Mrs asked me 
about giving lessons to their kids. 

21 . , . Went to and visited 
leading stores. The stores pay more at-
tention to training sales people than I do. 
I must tell more about how to 

handle the shop as my assistant, 

22 , , . Ladies district team-matches. 
(Manager) and I arranged to give play-
ers tea between ninth green and tenth 
tee. It made a hit. Gave each woman 
scorecard, pencil and 6 wooden tees at first 
tee. Had display of new bags and new oil-

skin rain jacket, over-skirts and slacks on 
table at first tee. Gave caddies early ses-
sion on being careful to do great job for 
visiting women. 

23 , , . Got to come over and 
play with Mr and Mr 
who has been getting balls wholesale. 
Knew that as tournament big-

shot would impress Mr and told 
what the idea was 

said to his caddie about every third hole, 
"give me a new ball ." I told Mr 
that had won so much money 
playing with the best that even in a 
friendly round he couldn't get used to 
playing with anything else. Tipped off 
Mr that I was selling balls in my 
shop for 35 cents that were same con-
struction as balls that were being peddled 

at gyp prices as 75 cent balls 
asked me i f any gyps had been making 
my members on ball business. I told him 
we weren't troubled much because most of 
our members were in businesses where 
they didn't want to encourage phoney 
price rackets or the gyping would hack-
fire on them. When we were through and 
were sitting around said he was 

offered some cheap insurance that listened 
good. I said I would stay off it and keep 
with well-known companies and let the 
salesmen make a living. Mr is 
an insurance agent. I think and 
I gave him idea of staying with his in-
surance business and out of the golf hall 
business. I t was a pleasant game. Edu-
cational, too, in a nice way, 

24 , . . Put on the movies I took ladies' 
day. After dinner the screen was put up 
in the lounge. Gave each woman favor-
able mention about some part of her 
swing. Used Hagen's old stuff of saying 
"your course is one of the finest of it* 
kind" every place he played. 

25 . , , University club tournament. An 
hour at starting tee. Another hour find-
ing who won prizes. They bought $85 in 
shop prizes. Helped give a selling talk to 
4 membership prospects. 

26 . , . Put ball display on table along-
side starting and score sheets. Only one 
box of 3-for-$l balls displayed at a ' t ime. 
Sold 27 balls of different prices. Gravy-
business. Ralls usually bought at shop 
before players come to tee. Must do this 
every Sat., Sun. and holiday, 

27 . . . Ran new member vs. old event, 
average score per team member counting. 
Entered everybody who played, except 
guests. Old members won, averaging 92, 
Still need lessons. Lot of talk about event 
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a t l unch . W i l l r un husband-wife teams o f 

old vs. new members l a ter in summer . 

28 , . , Took h igh school squad to 

's course fo r pract ice round a f t e r 

school. The kids behave well and replace 

divots. W e n t to Greenkeepers* d inner a nd 

meet ing w i th (greenkeeper ) . On w a y 

home p lanned cup location to make course 

p lay easier on ladies' days a nd Sa t u rdays 

a nd Sundays when most ly members a re 

p l ay ing . 

29 . . . Ladies day . Gave them lecture 

and demonstra t ion on c o m m o n fau l t s , a f ter 

t he i r lunch before they s tar ted the i r 

bridge. W a s kept a n s w e r i n g quest ions 

fo r a n hour . 

30 . , . Decorat ion D a y events worked 

out as p lanned, S ix pr izes won by men 

who haven ' t won a n y t h i n g fo r last 2 

seasons. D isp layed on bu l le t in board pa i r 

o f go l f BOX and can o f foot-powder as 

pr ize f o r C iv i l W a r go l fer w h o came near-

est to go i ng out in 61 a nd back in 65. M r . 

won i t wi th 62-60. He is a new 

member . Go t very d r unk and jol ly brag-

g i n g abou t first go l f pr ize he ever won. A 

lot o f laughs . 

31 . . . Shop sales, lessons a nd c lub 

c lean ing , 14 per cent ahead o f same mon th 

last year . Expenses 5 per cent h igher . 

Two sets o f men 's clubs and one women 's 

came in to shop, bought outs ide t h i s mon th . 

Checked u p on sales prospects by looking 

over clubs in bags in rack . 

Ball Trade-In Offer Knocks 

Out Store Sales 
T O E F R A S C A , ass istant tn J ohnny In-

^ gl is at J ohnny ' s w in te r job a t A iken 

( S . C , ) GC , has an idea wor th consider ing. 

Joe suggests that pros who are hav i ng 

t roub le ge t t ing what they th ink should be 

their share o f their p layers ' hal l husiness, 

put up a shop s ign r ead i ng : 

Trade In Your Old Golf Balls 

10 rents per ball allowed on used balls 

When applied on new batl purchases 

of 75c or 50c balls. 

J oe adm i t s tha t the 10c a l lowance may 

be p len ty generous in v iew of w h a t the 

pro can get for used bal ls , bu t as a propo-

si t ion fo r ge t t i ng ba l l business away 

f r om cut-price stores, the deal may be 

just i f ied . 

He believes t h a t the trade-in offer a t 

the s tar t m i gh t be app l i ed to a l l bal ls , 

bu t a f t e r a mon t h or so o f use the sign 

should be changed l im i t i n g the trade-in 

to 50c and 75c ba l ls bough t f rom the pro-

shop. I n m a k i n g the change Joe suggests 

t h a t the shop s ign carry , in sma l le r type, 

someth ing on th is l ine : 

" D u e to qua l i t y and price s tandards of 

ba l ls sold to ou r members by reta i lers 

o ther than this pro-shop be ing misrepre-

sented by the sellers, the ba l l trade-in al-

lowance of 10c per ha l l hereaf ter app l ies 

only to bal ls bough t in th is shop. 

" G o l f bal ls are honest ly priced by the 

pro. 

"Pro tec t yourse l f aga ins t go l f ba l l so-

called ba rga ins t h a t g y p you in money 

and per formance , by buy i ng s tandard bal ls 

a t lowest prices th rough our old-ball 

trade-in a l lowance . " 

Frasca is confident t h a t many who now 

use ba l ls tha t a re pret ty well ma r red by-

several rounds o f p lay would t ake ad-

van tage o f a trade-in offer. 

Clubs, Bags, Cash Result from 

Wooden Cup Tourney 
V I T O O D E N C u p tournaments held by 

" C h i c a g o D is t r ic t G A member clubs dur-

ing 1939 fo r the development o f j un io r 

golf , showed results that were very en-

courag ing , according to a report hy Mel 

Keirn. Ch icago District G A official in 

charge of j un io r promot ion . 

F rom 14 C .D .G .A . clubs and f r om other 

sources, the Wooden C u p t ou rnamen t s 

b rough t in a to ta l o f 740 go l f c lubs, 38 

go l f bags, and ?61 cash. Cons ider ing the 

f ac t the t ou rnamen ts did no t get under 

way un t i l late in the season, the results 

o f the contest appear even more im-

pressive. 

Purpose of Wooden Cup t ou rnamen ts 

is to get used clubs f r om adu l t p layers 

fo r use of s tudents in h igh school go l f 

classes. P l an , as worked ou t successfully 

by the Nat iona l Go l f Founda t i on , Ch icago 

Distr ic t G A and physical educat ion dept . 

o f the Ch icago Bd, o f Educat ion , cal ls fo r 

en t ran ts in the t ou rnamen t s he ld by the 

var ious clubs to pay entry fees in the 

f o rm o f one old c lub or $1. C lubs are re-

condit ioned and given to h i gh school phy-

sical educat ion depa r tmen t ; cash f r om 

entry fees is used to purchase go l f equip-

men t fo r the s tudents . Pr ize of the tour-

n a m e n t is a wooden cup , m a d e by manua l 

t r a i n i ng s tudents a t h i g h schools, 


