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What Are Your Costs?

By C. W. Parker

Uniformity in course accounting systems
is requisite to establishing accurate cost
comparisons and maintenance norms.

WAY, way back in January, 1922
which is only eighteen vears in time
but in golf maintenance is almost a pre-
vious century, the first annual meeting of
the Green Section of the United States
Golf Association was held in Chicago. The
proceedings of this meeting were published
as a supplement to Volume II No. 2. of
the Bulletin of the Green Section, These
proceedings make interesting and valuable
reading and are more timely than one
might expect.
At that time, January, 1922, there was
a country-wide economic c¢ondition that
was being called a depression, though in
the light of the past several years we
today would hardly honor it with recogni-
tion as a slight recession. However; there
was much viewing with alarm and shaking
of heads over the future of golf and golf
clubs and from it all came a slogan that
has never died. This slogan, born in the

early “twenties,” languishing somewhat
throughout the hearty late “twenties” and
reaching maturity and permanency in the
early “thirties” is, “Golf Is Costing Too
Much.”

In the report of the proceedings of the
first annual meeting of the Green Section,
considerable space is devoted to the cost
of golf. Some of the reported discussion
is serious and some is the good natured
chaffing between two or more club officials,
but whether serious or facetious the point
is clearly made that not much can be done
toward making an intelligent study of
the what and whys of golf maintenance
costs because of a surprising and deplor-
able lack of intelligent and trustworthy
cost records. As one club officer from
Toledo puts it: “He has challenged the
gentleman from Detroit to a comparison
of their respective course costs if the
gentleman from Detroit will put his
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figures on a comparable basis.” That was
eighteen years ago and yet the situation
has not changed insofar as it has been
possible to determine.

This lack of uniformity in cost account-
ing methods for golf course maintenance
has been recognized from time to time
and yet nothing much has ever been done
or even attempted that might lead to
accepted practice that would correct this
condition. In the early “thirties,” J. M,
Heald, at that time greenkeeper at the
Greenfield (Mass.) CC, with Massachusetts
State College and GOLFDOM co-operating,
made a serious beginning for a study by
collecting cost records from as many clubs
throughout the country as would submit
them. From these reports Heald attempted
to set up a common denominator that
might be fairly used in making comparison
of maintenance costs.

It CAN Be Done

His common denominator based on the
average cost of the routine operations
that go to make up the total was expressed
in terms of percentage. That is, he de-
termined something like this: greens 35%,
fairways 10%, tees 8%, and 8o on, with
the conclusion that in the wvariations of
total cost of golf course maintenance the
split-up was as his percentages indicated
and a basis for fair comparison was thus
established. Heald’s work was published
in GoLFpoM but it is not recalled that the
impact on the golf world was of any
great weight. Whether Heald planned to
go on from his preliminary study and
publish further findings and conclusions
is immaterial for he solved this problem,
at least for himself, by retiring to the
lucrative shade of his Florida orange
groves where the least of his troubles
has since been whether golf is costing too
much or not.

Since that day any attempt at arriving
at some common denominator from which
a fair comparison of costs may be made
and the setting up of a norm for costs has
been looked upon with distrust and fear
and little if any work along these lines has
been attempted, Whenever the horrid sug-
gestion of cost comparisons between two
or more golf courses does come up it is
immediately squelched. We greenkeepers

.
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have done a very thorough job of spread-
ing the gospel that such comparisons are
definitely and absolutely impossible. In
this we have been half right. It is true
just as much today as it was in 1922 that
cost records vary in their methods and
interpretations in direct relation to the
number of reports being studied.

Study Dropped Too Seon

We have added further arguments to
strengthen our stand by stating that
differences in terrain, wage rates,
standards of maintenance, ete., ete., can-
not be converted into comparable figures,
so that all in all the comparison of golf
course maintenance costs is a whipped
dog. Perhaps we greenkeepers might have
better answers to some of our present day
troubles, comparable with the more exact
answers that we now have for our turf
troubles, had we devoted some of our
energy to finding out if it is possible to
develop cost accounting methods and prac-
tices in such a way that intelligent com-
parisons will be possible instead of con-
centrating on selling the idea that it
cannot be done.

“Golf Is Costing Too Much!” How do
we know it is? How do we know it isn’t?
Is it that golf is costing more than clubs
can afford to pay? That is quite different.

Another slogan has been introduced.
“The Greenkeeper Is Faced With Pros-
perity Demands With A Depression
Budget.” Maybe. How do we know that?
We are assuming that because our budgets
are materially less than they were a few
years ago the above is true. The other
side of that assumption might be de-
veloped. Improved equipment, increased
mechanization of operations, ete,, naturally
dictate a lower production cost with no
falling off in maintenance standards. That
is not the purpose of this article.

From authentic records at hand, it is
proposed to make a few comparisons, com-
ments and suggestions.

For the purpose of study and eompari-
son here are the costs of three 18-hole
golf courses back of which is sufficient
information for intelligent interpretation.

A, B. 8
$17,373. $13,814. $12,047.

Three gross figures showing a spread
of $5,000. Let us look behind the figures.

Courses B and C appear to be running
pretty much in line and under present day
practices the officials of these two clubs
will decide that a satisfactory job is being
done by all concerned. But! Rates of pay

(Continued on Page 66)
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Never a Dull Moment!

Your stock of PARGLOVS is ‘on the move
all day, every day, FOR BIGGER PRO PAY!

year after year, has
proved to be one of the
fastest selling items,
with an cxcellent profit
margin, pros ever han-
ded. The reason? Be-
canse PARGLOV is far
and away the world’s
most popular golf glove
—worn by leading pros
and amateurs every-
where.

In addition, the largest
advertising and mer
chandising program ever behind a golf glove
is pushing PARGLOV this season—your
guarantee of even bigger PARGLOV sales
Join the profit parade of pros cashing in on
PARGLOV popularity. Order your supply to-
day, either direct, or from your dealer

The K. L. BURGETT CO. Peoria, lll.

SCOTCH and RUM

l-,_i-)(‘,ll FYNE

A BLEND

GLENFYNE

LIQUEUR 10 YEARS OLD
Both 86° Proof

are products of

The Glenfyvne Distillery
Ardrishaig, Scotlund

.
SIEGERT'S BOUQUET RUM
207 Proof
TRINIDAD, B. W. L

Sole Agents for these distinguithed products:

GREIG, LAWRENCE & HOYT, Ltd.

37 MADISON AVENUE NEW YORK CITY

GOLFDOM
(Continued from Page 18)

in these two clubs are so close that no
distortion can be laid to that factor but
from there on the differences are definite
and determinable. B is a busy metropolitan
course with over 20,000 counted rounds of
golf per year. C has a short season with
a limited play amounting to a little over
one fourth that of B. Course B has over
ten acres more of fairway than has C.
B has as much rough to cut as it has
fairway while C's rough is not more than
one-fifth its fairway acreage. B has at

| least three times the tee area that C has

|

and the terrain of B is such that all main-
tenance operations will carry a high per-
centage of unavoidable non-productive
labor hours. These few variations appear
to put course C directly on the spot. The
unreliability of unsupported figures,

Course C carries a large electricity
charge for buildings on the property and
for pumping water whereas B has no such
charge, Water for B is purchased from a
municipality and is carried as a general
and overhead expense of the club as a
whole. It is possible to segregate this
water cost of B but it has never been
handled in that way, What little electricity
is directly chargeable to B course is im-
possible to determine because there is one
common meter for the entire club. De-
ductions from B may be made for fairly
extensive grounds and gardens, for tennis
courts and house service that C does not
have, but C does carry appreciable costs
for golf house and caddie camp that club
B separates into specific departments and
rightfully does not consider them to be
course maintenance costs,

Why are these variations? Only because
the accounting systems were originally set
up that way and the respective account-
ants did not view the problem from the
cost accounting angle, Since it is not
intended that the respective operating
efficiencies of these example courses is to
be compared, no further points of variance
will be given and we will move on to Club
A. Here, too, rates of pay do not vary
sufficiently to distort the picture.

@ BENT GRASS @
BOTH SOD AND STOLONS

Vigorous, healthy stock that develops fine,
true putting surfaces. Write for (url infor-
mation.

HIRAM F. GODWIN

Box 122, Redford Sta., Detroit, Mich,
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Club A has less play than club B and
more than club C, Of the three it has the
mildest terrain and the design is such

that the flow of labor should be very
efficient, Tee area on A will approach B.
Other areas are more nearly comparable
with C but the cost appears to be the
highest of all three. When we look behind
the figures in an attempt to clear out
this obvious inequality we find that A’s
$17,378 is not solely maintenance cost, but
is the total cost of operating the entire
golf club.

The above is sufficient to demonstrate
that with only the most superficial search
behind the figures we arrive at chaos as
far as sound comparisons between these
three clubs are concerned.

What are the figures presented at the
end of the year from which the officers
must make their determinations and set

up policies? Incidentally these figures
will probably be the ones from which
comparisons will be made. Club A re-

mains at $17,373. B has for a figure,
$14,237. C comes up with $15,647. What
has happened now? No black magic or
sleight of hand, just the variations in ap-
plication of insurance, taxes and depreci-
ation. A, because of a peculiar set-up,
does not include any of these fixed charges.
B adds only a very modest depreciation
charge. C slaps on all three. Simple,
isn't it? Simply impossible to make intel-
ligent or accurate comparisons. We are
right back to January, 1922, “Golf Is
Costing Too Much.,” Opinion! Hardly
fact.

It is not too difficult to arrive at the
reason for this lack of uniformity in
accounting methods and practices. Many
clubs operate under the direct supervision
of accounting firms, Others have account-
ing systems set up for them but operate
them with their own clerical staffs with
only a periodic check and audit, Still
other clubs operate under a Topsy system
that has “‘just growed” from the days
when the Treasurer’'s check bhook was the

FULNAME for FAIRPLAY

An  entirely new special offer has  been
announced by The Fulname Compoany.

It shows the way to inereased ball sales, in
your shop, through easily inereased Fulname
Marketing Service. Write for your copy today.

THE FULNAME COMPANY
STATION "O', CINCINNATI, OHIO

CADDIE BADGES—We have a number of designs
in metal. Circular on request. The C. H. Hanson
Company, 303 W. Erie St., Chicage, 1.
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make a profit

year

out of your

CAP SALES

Sell the last one as easily as when you
had a full stock.
SELL THEM ADJUSTABLE SIZES

Picture shows our combination model.
Imported Linen and Heavy Mesh, Green
Undervisor, $6.50 dozen.

Ditto above—Gaberdine and Mesh, $4.50
doxen

Qur No. 707 White Twill

Also golf caps in woolen,
prices and styles
WE ORIGINATED ALL SIZE CAPS
Shipped Direct or Through Your Jobbers

TOWN TALK MFG. CO.
BAXTER AVE. STA., LOUISVILLE, KY,

$2.00 dozen,
Golf Hats all

SCALDING

IN SHOWER BATHS

STOP unexpected
changes in the
water temperature

No more slipping on a

soapy wet floor while

trying to dodge a ‘'shot’’
of icy cold or sc-lding

water . . . « »
When you e 8 shower bath
regolated by & Powers sufety
shawet or the temperature

remaing right where you want
it You

thelll of & comforta

can really enjoy ¢
ble shawe

in abyolute safety o o @
Powetrs mixers cost more -
They're worth more. Write
for circular 2145, T}
Powers Regulator Co,, 2

Greenview Ave., Chigc
231 E. 46th St, New
Offices in 47 Cities See your
phon

e direcrory »

OWERS &iiawen wixens
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/Vaw is the Time

to MODERNIZE

YOUR POOL with
a Complele

GRAVER
FILTRATION SYSTEM

For full information and specifica-
tions for any size pool, write Graver
Tank and Manufacturing Company,
Dept. 33, East Chicago, Indiana.

GRAVER TANK & MFG. (0-INC

Aetually

REDUCE YOUR COURSE
MAINTENANCE COSTS

WITH

U/}

ROSEMAN

HOLLOW
ROLLER

Write for Defails

ROSEMAN TRACTOR MOWER CO.
EVANSTON, ILLINOIS
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--hl}‘ official record.

Golf club officis the
main, in final and complete figures only.
How the individual hat
go to make up the grand total come from,
interests little at all. That

work is left to

Is are interested, in

or where items t

them r not

interesting and informative

others to whom it is just another job in
the daily grind and who know or care
less about the correctness or accuracy of

setting up charges as regards their effect
the production costs of the various de
nt

at depart-

on
partments. head’s
OK appears on the charge, to t
ment it goes without question.

Depreciation handled in and
various ways, not the least ingenious being

Whatever departm

18 weird

one sure-fire system of all bills for mate
rials and supplies totalling $50 or over
being set up in the depreciation account

and all those less than that amount being
pense. ; i
helped current expense for

charged to current ex This practice
»v-'.c‘!«l]

If

the astounding fig

years
until annual :ip,y"l-('i:ﬂ;nn for g
equipment

course
chimbed to

ure of 3,000; then came the dav of reck
oning. There was a reason for this, to
be sure, The club was prosperous and

+

this department offered
write up costs so that
the
h"!'*.

aAn easy

;\,:u:» to
h!‘rvnT. as shown in

statement the

consolidated for mem

was little or nothing.

‘Boiling-down’ Hurts Effectiveness

To return to the consolidated report and
club officials. Obviously these men
g giving of theix be ex-
wade through a mass of detail.
They must have their figures boiled down
and from figures
conclusions are drawn and policies are set
up. Unfortunately this boiling down is
apt to be so thorough and complete that
all that can be readily deduced from such
statements that the
either at a profit or a loss. The how or
why not apparent from the fi
From such statements usually comes re-
belief that “Golf Is C Too
Much” and orders come forth to cut down
of the
Nothing constructive.
let the chips fall

who

\re time eannot

]nw'h'ni to

and condensed these

18 club has operated

18

newed osting
on the operating cost
Nothing concrete,
Just, “Hew to the
where they may.”

Another practice

golf course.
line,

often noted of depart

ment heads is that when doubt arises

over
just which department shall absorb the
ost of a particular job, they say, “What
difference doeg it make: it all comes out of

the same pocket?” There are many oper
ations about a club where there is an over

lap and the charge for this sort of work
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should be prorated among departments,
but because this type of work is usually
done by the golf maintenance department
the entire charge is made against that
department. If such a practice is ques-
tioned the matter is dismissed with “it all
comes out of the same pocket,” and the
cost of golf is written up some more.

When we attempt to look behind the
scenes at “depreciation” we find this to
be a highly explosive little joker, When

costs studied from actual operation
figures this item, that can put the figures
completely out of focus, is not present. In
the consolidated report of the type re-
quired by club officials, depreciation can
and throw the comparative picture
completely out of line. There are as
many different ways of computing depre-
ciation as there are varieties of bent grass
Thus, information at hand indicates these
rates: 6 2/3%; 20%; 25%; and just a
plucked-from-the-thin-air amount. To go
behind the amounts arrived at from these
rates and attempting to reconcile the fig
ures with the physical equipment on which
the depreciation has been taken is hope-
less and justifies, more than a little, the
“plucked from the thin air figure.” All
too often the greenkeeper will be told that
depreciation comes under the heading of
“policy” and that policy is definitely and
distinetly outside his province, It is for-
bidden ground.

are

does

Lack of Interest in Accounting

Why this chaos persists in the field of
cost accounting for golf courses seems to
boil down to a lack of interest on the part
of key employees and committeemen, It
has been much easier to take a firm stand
that “it can't be done" rather than to even
attempt a beginning at finding out. Why
this is so is most confusing. It appears
that all interested officials and employees
should welcome the determining of a cost
level or norm. Officials will be better
equipped to make policy decisions and
surely those who are responsible for pro-
duction results will be working from a
much firmer foundation than they now
are,

It will be wise to interpolate here that
it is recognized that many clubs have cost
keeping methods that they believe to be
quite adequate. It is not intended to in-
dicate in any way that this is not so, as
far as a particular club is concerned, but
are their records fairly comparable with
those of any other club? If as investiga-
tion seems to prove such records are not
comparable how then is it possible to say
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EVERYTHING FOR SPRINKLING
Send today for information on the full
line of Nelson Golf Course Sprinkling
Equipment for portable and permanent
installations.

L. R. NELSON MFG. CO.

Peoria, lllinois

AL

More Popular Than Ever!
* with clubs who BUY them
* with players who USE them

The HENRY BALL WASHER

Clubs like the Henry Ball
Washer because it’s cheaper,
better and more efficient.
Golfers like the Henry be.
cause it's easy to use—and
does a superior job of wash.
ing balls,

The Henry washes golf balls
with rubber, eliminating old-
fashioned brushes. The
Rotary Squeegee, patented
by Henry, is made of Latex,
pure gum rubber, extra
tough, yet soft enough to 58.75
clean the ball thoroughly

without injury to the cover, F.O.B. Elm Grove
The Henry is compact, attractive in appearance,
and its housing of heavy gauge pressed steel will
last a life-time.

Solve your washer problems permanently by order-
ing your Henrys, direct, today.

Dealers are invited te write for prepesition.

BLUE MOUND ROAD
HENRY MFG. CO. " Mainr rone
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SAND TRAP ‘!
ﬁ HANDICAP
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Weeds in your sand traps?

Better start running when the players
come in.

But, DOLGE WEED-KILLER will
you this exertion.

Sprinkle freely — penetrates deep — kills
roots, stems and leaves — does the #rick
in one application.

Send for further information and FREE
44 page Ground Maintenance Manual.

save
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DOUBLE g3 ROTARY
SPRINKLER

Wo. | on The Best ounsss

GREATER DISTANCE — LONGER LIFE

Beotter Coverage—Get a Double Rotary and
ot perfocted sprinkling service.  Two nosales
give  greater ecoversge.  One  stream  hits
the wheol and s broken fnto  raln-like
drops  which are dellsered in a rotating
Hine., turning the sprinkler head 1o cover
a large cirele. The wsecond strewm staris
where the first leaves off, adding yards more In every
Covers evenly better than & 100-foot circle
Does not wash or pack soll:
does not puddie

direction,
uniler  good  pressure,

HEAVY DUTY

Better  Bullt - Joditive
Action Wind does not
“ODEL H affect rolary motion

Scientifcally designed
and built of fnest ma
terinls for longer

$12.50

Self- trouble-free service. Fully

J’"“"‘ guaranteed, Parts avall
eeds no ahble, I they eventnally

attention, becnme Worn.

TRY 10 DAYS o
your own COUTs
under our Free
Trial Offer. Order
now, or write for
further facts

DOUBLE
816 Locust St

ROTARY SPRINKLER CO.
(Dept. A) Kansas City, Me.
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that, “Golf Is Costing Too Much.,” Are
our cost records just accumulations of
figures or do they fulfill the real test of
accounting, arriving at figures that mean
something., Accounting has been defined
thusly, “Accountancy is not the practice
of dealing with figures as such but is the
combining and breaking up of figures into
forms that carry definite indications to
interested people.” 1Is that the case in
the field of golf course accounting?

How Can Norm Be Developed?

Undoubtedly if one has progressed this
far the question will be asked how can a
norm be developed, and more than likely
the question will be self-answered as being
an absurd, ridiculous idea impossible of
being developed. Perhaps it is but no one
has ever demonstrated that a norm for
golf maintenance cost cannot be estab-
lished and until such an attempt is made
no one can say with any foundation of
fact that such a thing is impossible, Ac-
cording to the dictionary a norm as ap-
plied to statistics is a “quantative stand-
ard determined by the average median, or
other measure, of the central tendency
among varying individuals of a type or
species,” It is a standard arrived at by
determining the average and must not be
confused with “standardized mainte-
nance.” No one is necessarily expected to
hit this average right on the head but it
does offer a fixed point from which to
start when studying, in our case, “Golf Is
Costing Too Much.”

Such an average will give governing
boards and other club officials something
concrete to base determinations upon.
Whether a club is above or below the aver-
age will then be determined by conditions
peculiar to a specific club, Whether a
club ean afford higher standards of main-
tenance or must expect and accept—with
emphasis on the accept—Ilower standards
of maintenance than the average because
anything else is beyond a club’s financial
ability.

Before making final suggestions let us
return to Heald's work with percentages,

It is quite evident that Heald was soon
convinced that an approach to dollars and
cents comparison was impossible due to
the wide variations in the figures collected
by him. His concept of percentage as
means of expression was plausible and the
results were interesting and informative
but unfortunately did not present the pic-
ture in a light that was clear to club of-
ficials. To greenkeepers, Heald's figures
were both interesting and challenging and
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it is too bad that the impact of this work
was almost completely deadened by lack
of official interest., Both green-chairmen
and greenkeepers can well afford to spend
the time, today, to consult the back files
of GOLFDOM and acquaint themselves
with Heald’s work.

The work and expense entailed in de-
veloping a norm for golf course mainte-
nance will require more than the interest
of an individual or one group of inter-
ested men. It can come only from the co-
operative interest and effort of green-
keepers and their associations, club of-
ficials and golf associations. Sponsorship
by the USGA Green Section should result
in the collection of a sum from all those
who ought to be vitally interested so that
the actual work can be turned over to
qualified, competent accountants. If this
work falls into the hands of accountants
who have been described as, “men who
have become dwarfed by the rites they
perform,” it will be doomed to failure—a
failure that will be disastrous to personnel
and to golf turf. If the problem is prop-
erly understood and appreciated, peculiari-
ties and special problems of course main-
tenance costs will first be thoroughly
studied and sound cost accounting prac-
tices and methods will then be adopted.

We will then have arrived at a
where it can be said with reasonable
tainty that golf is or not costing
much. And if, as it may be demonstrated
in some cases, that golf maintenance has
grown beyond its financial limits, we will
have laid a firm foundation from which
to work bringing the cost of golf back
into line,
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The

CHAMPION

No packed greens, because the Cooper “"CHAM

PION" is the world's xUﬂv\! wtng power grnﬂ“
mower. Precision design elimin

ates corrugations, Tagge d cut

ing laps, uneven contours and

scalped terraces Simple, fool-

proof construction makes the
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powered

LIST PRICE
$215.00
Complete
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KEEPS LAWNS and GREENS
HEAlTHY ALL SUMMER

aerate in one simple operation
It knife-like hlna- cult
the root areas, eliminate
ind form the mulch
necessary for tenition of moisture. Used b
leading clubs, parks and estates. From your
cquipment dealer, or send for leaflet
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