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a champagne appetite with a beer income.
That is the first line of defense for the in-
coming chairman. His position must be
made clear to members and employees
alike. He can’t afford a superintendent
who is qualified to handle a course in the
first class unless he is extremely lucky.
If he has such man, that individual is un-
lucky because he ought to be in charge of
a club of the first class. There are, how-
ever, many of these unlucky individuals in
the game today, and if our lucky chairman
is supported by an unlucky superintendent,
he may follow the rules laid down for the
first class clubs and spend his spare time
hoping the fellow won’t get a better job.

His next best bet is to get the best man
available for the job. He is now ready for
more headaches. He must determine what
the members of his club want most, and
endeavor to get it for them. Putting greens
usually take top position in the minds of
the players, so he must attempt to get
those greens in the best possible condition.
He lacks money and technical assistance
in accomplishing that job, and his head
will ache more as time goes on, The boys
don’t want to play winter rules all the
time, so some of the flighty dollars must
be spent on the fairways. At this type of
club the members cannot afford to lose
balls, so the rough has to be kept short.
More headache.

We cannot help the chairman in the
second class clubs, but we salute them as
nature’s noblemen and congratulate them
on their ability to take it. We give them
moral support in suggesting that they
convince their members that golf is a lot
of fun regardless.

A final suggestion may be in order for
the day. With modern transportation the
golfer can travel 50 miles more easily than
his grandfather could travel 5. In rural
sections one course of the first class in a
centralized location is better than five
courses of the second class. Yet we must
never overlook the true fortitude of
thousands of golfers who play courses of
the second class, and we again salute the
incoming chairman of those clubs.

GSA Tourney at Beverly CC, Oct. 2—
Annual tournament of the Greenkeeping
Supts. Assn. will be played at }leverly cC
(Chicago district) Oct. 2. Tt is expected
that teams representing affiliated locals of
the national association will compete.

Present GSA champion ig Ernie Jacobs
of the Castle Shannon GC, Pittsburgh.
Greenkeepers have some excellent golfers
in their profession.
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Successful Party Has Some-
thing to Offer Each Member

Last month GOLFDOM asked several
club managers to tell what is being done
at their clubs to attract business during the
hot, humid days, and also to tell of any
stand-out parties that annually highlight the
club calendar. In the following piece, Peter
Hodkinson, mgr.-pro at the gouﬂ\ Bend
(Ind.) CC, tells of his club's unusually
successful Fourth of July program, from
which celebration each club member and
guest departs thinking every bit of the
entertainment was planned with him par-
ticularly in mind.

UR Fourth-of-July eelebration is one of

the high spots in entertainment at our
club. It can hardly be called a “party.” It
is more in the nature of a three ring
circus, with something going on all the
time to appeal to the varying tastes of
all the members. Golf, of course, opens the
day — and closes it too, for those mem-
bers who want golf and lots of it. Prizes
are awarded for 9, 18, 27 and 36 holes of
play.

If dad has promised to be with the
family in the afternoon, he can join his
favorite foursome for at least 18 holes in
the morning. Or, if he manages to per-
suade the family that they will have more
fun without him, he can go on for another
18 holes after lunch. In any event, he is
eligible for a prize—even if he stops at
the end of the first mine.

Women and children begin to put in
their appearance about noon and the
parade of incoming members continues all
day. It makes no difference when they
arrive. The club restaurants remain open
every minute. From the chef’s standpoint,
Fourth-of-July is just a continuous feast.
The downstairs cafeteria is particularly
popular. There is no hour of the day when
it is unoccupied. Meals are served table
d’hote and a la carte in the upstairs dining
rooms.

While golfers are busy on the course,
others are enjoying the swimming pool.
By staging a swimming meet for children,
the pool has been made a definite center
of attraction. Dozens of youngsters, all of
whom have pointed for this day, compete
for ribbons, while the pool and adjoining
lawn is banked with interested spectators.
The addition of an exhibition diving event
at the conclusion of the youngster’s meet,
has proved so popular that it even entices
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Before this season closes why not query your
members for their definite suggestions for
course improvement, or for comments on course
condition? Answers to a questionnaire mailed
to each member will supply much material for
early planning of the green-committee's 1940
work, and may point out some valuable work
that may be done during the fall and winter
months.

many of the golfers off the course.

The aim of the various committees re-
sponsible for entertainment is to avoid
any dead period. This is a life size aim
where children are concerned. But the
committees have a card up their sleeve—
literally. A magician is engaged to stage
impromptu shows whenever and wherever
he finds an audience about the club. He is
a busy man. He is so popular in fact that
the small children do well if they are not
crowded out every time he pulls a rabbit
from his hat. For this reason an attrac-
tion especially planned for the little tykes
is presented—a Punch and Judy show.

As a holiday background, soft music is
provided by an unobtrusive group of
“minstrels” who wander continually
through the clubhouse (especially the
cafeteria) out on the lawn, and around
the pool. Their string and accordian music
lends an effective touch to the gaiety of the
day. As evening draws on, there is some-
thing of a flurry to get to the cafeteria or
dining room for dinner. The spectacular
event of the day—fireworks—is scheduled
to begin at dusk and everyone is anxious
to be ready before the first rocket is set off.

Although bridge is not a planned part
of the day’s program, tables begin to ap-
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pear here and there on the lawn and those
who have finished dinner early find time
for a couple of rubbers before the fire-
works are set off. Small children, having
eaten earlier, are inclined to become
restive about this time, waiting for the
fireworks. It is for this reason that the
club serves them free ice cream and cake
—while the magician does his fanciest
tricks of the day.

Following the last burst of stars and
the set display of Old Glory, a good part
of the membership is ready to call it quits.
But the young crowd is just getting a
good start. Having met in small parties
for dinner in the club’s dining rooms, and
having enjoyed an hour on the lawn
watching the fireworks, they are now
ready to step, in the informal dance for
which the musicians are tuning up.

The success of the whole program is
probably due to the fact that it is served
up “cafeteria style.” There is something
to suit everyone’s taste.

Caddie Awarded Lifetime Compensation
—David Rutledge, 15 years old, who lost
his sight a year ago when stung by a bee
while caddying at the Soangetaha CC,
Galesburg, Ill., has been awarded lifetime
compensation for the accident, according
to a ruling by the Illinois industrial com-
mission. The boy was awarded the maxi-
mum compensation of $2,500 allowed by
the statute, plus $350 in physician’s fees
and $25 a month for life. This is believed
to be the first time a caddie has brought
action against a club under the industrial
compensation act.

Lashed by the most terrific
rains ever recorded on the
eve of an lowa championship,
the 1939 Iowa state women’s
tournament, originally sched-
uled to be played over the
Cedar Rapids CC layout, was
shifted over-night to the Ken-
more course, only a short dis-
tance away. Golf was abso-
lutely impossible on the Cedar
Rapids CC course, as this
aerial view taken the day fol-
lowing the storm clearly
shows. Ten fairways and four "
greens, carefully groomed for =

the championship, were sub-
merged in the rushing waters
of Indian creek, and the fif-
teenth green was reported
covered by 8 feet of water.
Kenmore, so situated that it
was not affected by the flood
waters, nevertheless was con-
siderably waterlogged as the
field moved onto that course

for the first two days” play. ‘
(.




