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They're going to be even

“CHEAPER
DOWNTOWN”

this year!

WELL-[NI"()RL\”H) opinion holds
that over half of a pro’s mem-
bers buy their balls “downtown.” And
the trend grows: The Sporting Goods
Dealer, after a nation-wide inquiry,
reports 86 jobbers as saying “The
Golf goods business trends toward
the retail stores rather than to the
pro”.

You really can’t blame the mem-
ber . . . if he can buy balls in stores
at prices almost as low as you pay.

Push a ball that he can buy only
of you. He'll take it, if you suggest
it. And he’ll come back to you for
it, when he finds he can get it no-
where else.

Penfold’s “Pro-Only” Policy
means pro only. Penfold sells to
you—and you alone. Your members
can’t get a Penfold under the Penfold
name . . . or any other name . . .
in the stores,

Have you the 1938 Penfold cata-
log? Send-for iL

go "pro-only” with

PENFOLD

NEW YORK « « « = = = o v« Il Park Place
New York, N. Y.
CHICAGOD « -« «v .- Currier & Lee
427 West Erie St
CLEVELAND - -« - .-. Distribution Terminal
2000 West |4th St
SAN FRANCISCO -« -« « « « Poinsett & Co,

121 Second St

GOLFDOM

Asks How Club Establishes Handicap
System

Editor; GOLFDOM:

What is the standard practice in estab-
lishing a handicap system?

Harvey (N, D.) CC.

Reply:

In establishing a handicap system, first
determine the order in which handicap
strokes are to be allotted on your course.
There are two schools of thought in this
matter. One holds that distance alone
should govern the order of taking strokes
with the first stroke award on the longest
hole of the course, the second stroke on the
next longest and so on to the 18th stroke
which is given on the shortest hole of the
layout.

If the first handicap stroke is assigned
to a hole on the first nine, the second
stroke will be given to the longest hole on
the second nine and then back to the first
nine for the third stroke alternating, in
this fashion, so that the odd numbered
strokes are given on one nine and the
even numbered strokes on the other,

The other method of determining the
order in which strokes are to be given is
based on the difficulty of the holes rather
than on their length. To determine the
difficulty of the holes, collect several hun-
dred actual scores made by your players.
From this bunch of cards the total strokes
taken by all the players on each hole is
determined. The theory is that the harder
the hole, the more strokes will have been
required by your players,

However, this does not permit you to
compare par three holes with par four
holes. You can readily see that more
strokes would be taken on a par four hole
and yet it might be much easier to play
that particular hole in par than it would
be to score a three on a three-par hole.

Ta overcome this, take the average num-
ber of strokes required by your players for
each hole and divide this average by the
par of the hole, carrying the total out to
about three decimal points. This will give
some such figure as 1.462 for one hole and
1.671 for another. Obviously, the 1.671
hole is the more difficult although it may
be a three par hole and the other a four.

Having determined the order in which
vou will award handicap strokes, the next
step is to establish handicaps for your
players. This is accomplished by having
them turn in their five best scores, These
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are averaged and from this average the
par of the course is subtracted. Players
are allowed, as their handicap, 809% of this
difference between the average of their
five best scores and par. Fractional strokes
above .5 are raised to the next full stroke.

Whenever a player completes a round
in fewer strokes than the worst of his
previous five best scores he is expected to
turn it in so that a new average and a new
handicap can be computed. Handicapping
is a waste of time unless your players
cooperate to the extent of keeping their
scores recorded and their handicaps where
they should be.

Rainy Weather Is Money-Maker
for Smart Pros
AIN, which has caused many pros to
mourn lost sales, has been made a
sales ally of many of the most alert mer-
chandisers in pro golf. As far as course
playing conditions are concerned the for-
tunes spent by golf clubs on drainage have
made most of the courses quick draining
and there no longer are small lakes to be
negotiated,
In player's equipment there are now so
many excellent practical items for rain
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play the pro’s own failure to take com-
mand of the situation is the major factor
in curtailing play on the mildly wet or
threatening days. Spiked rubber overshoes
are available at moderate prices and due
to their stretching make a comparatively
easy proposition in stocking so that a wide
range of fits is provided the members,

Waterproof jackets, overtrousers and
skirts now are smart and comfortable. The
old days when the garments bound the
players and were as hot as Turkish baths,
have passed. If the players aren’t aware
of the new developments, the pro loses
money. Improvements in grips and the
availability of some excellent non-slip grip
waxes have virtually eliminated the former
problem of slipping clubs.

All you need do to see that scoring con-
ditions are not made unbeatably adverse
by rains is to consider some of the tourna-
ment rounds played during quite heavy
rains on last winter’s tournament circuit.
Scores, generally, didn't get out of line.

As British-born pros and homebreds
who have visited England and Scotland
know, there is considerable golf played
overseas under weather conditions that
would keep our own players indoors. Pros

QUAI.ITY BAGS At EVERY PRICE

—for every member of the family
from pro-shop outlets only

R . hardware throughout.

™ x99 ovwnl,
slate gray, black
olk leather trim.
Not weight 3%
Jbs, Recommend-

frons, §
7.50 Retail.

today.

Southern Saddlery Co.

Boost shop profits this season with Southern
Saddlery golf bags—eight popular models re-
tailing from $37.50, down to as low as $5.75 —
every model the best money can buy, in quality,
serviceability and beauty.

All Southern Saddlery models have heavy
weight sling straps, waterproof sole leather bot-
toms and genuine talon fasteners and non-rusting

Sold only through pro-shops.
confidential price list, and illustrated folder
which makes attractive wall display.

QUICKMAIL COUPON No. 26 will bring

you complete information — quick!

Write for

 x ¥ onl,
russst colored tallow fin-
tshod cowhide. Net weight
7 iy, Recommended

natural

u o
it load: 14 lroms w
woods, $31.00 Retall,

Chattanooga, Tenn.




