
T h i s motorless, c a b l e - d r a w n a u t o l i f ts 
golfers to the nex t tee 70 fee t above. 

L e n g t h of slope, 215 feet . 

Ho is t and controls a t upper end of t r a m -
w a y . A f t e r photo was t a k e n , th is machin-

e r y w a s enclosed f r o m t h e w e a t h e r . 

T R A M W A Y S O L V E S CLIMB 
By HENRY W. YOUNG 

r p H E Y call it "Kerry's Carriage," th i s o d d - l o o k i n g but e f f ec t ive t r a m w a y . 
S i t t ing out under the trees at the 11th g r e e n of the O s w e g o (Ore . ) L a k e 

CC, W a l t Kerry, manager of the club, told all about it, for he i s the des igner . 
Kerry fills m o r e than the ordinary ^ 
func t ion of c lub-manager , for h e is 
m a n a g e r of the entire plant, inc lud ing 
the 18-hole course , c lubhouse , indoor 
badminton courts , tennis c o u r t s and 
lake front s w i m m i n g faci l i t ies . In 
spite of all t h e s e duties, he f inds t ime 
to do a l i tt le engineer ing . 

The need fo r the t ramway comes f rom 
a very steep 70 f t . rise between the 11th 
preen and 12th tee. As Kerry explained, 
there had been grea t puffing a t this point, 
and players whose hearts were beginning 
to get jumpy would travel a long and cir-
cuitous route to make the grade. So En-
gineer Kerry solved their problem. 
$40 Auto 
Serves as Cab 

Firs t , Kerry got a 7-passenger Cadillac 
sedan of stately lines, which modestly of-
fered itself in consideration of $40. Motor 
and all heavy pa r t s were removed down to 
chassis and body. In place of the hood 
was mounted a spacious box for car ry ing 
bags. 

Next a t rack was built up the hill, the 
travel being 215 f t . and the rise 70 f t . 
This consists of 6x8 in. ties laid on 4-ft. 
centers. Lengthwise are spiked 3x10 in. 
planks for the track. Outside of the la t ter 
a re 2x8 in. planks spiked vertically for 
guards, which a re fu r t he r reinforced by 
scab plates every other tie. 

At the top is a IV2 h.p. automatic elec-
tric hoist with a 3 7 ^ to one reduction. 
It is set on a pla t form of 6x8 in. sleepers 
carrying 3x10 in. planks f o r the floor. The 
whole is solidly anchored by a "dead 
man." The hoist pulls the car up and 
lowers it by means of a half-inch steel 
cable of the best grade obtainable. This is 
run clear under the car and secured to 
the back axle. The winch motor is a 
Fairbanks-Morse line s t a r t induction Type 
00. I t is equipped with a Cutler-Hammer 
s tandard duty Type C safe ty switch and 
a Westinghouse De-Ion line s tar ter . The 
winch is also equipped with a Westing-
house electric brake which stops the winch 
should it reach a dangerous speed. 

Push-Buttons 
Start , Stop Car 

The intr iguing pa r t of the installation, 
however, is a Westinghouse automatic 
elevator control, the same as tha t used 
on automatic elevators in buildings. There 
is a push-button station a t top and bot-
tom, and the car can be brought up or 
sent down f rom either station. Push the 
button and it requires 1 min. 55 sees, to 
ride up and 1 min. 53 sees, to bring the 
car down. Some of the joy-riding f ea tu re 
will be wet blanketed, however, when the 
canny engineer gets his dime-in-the-slot 



f e a t u r e added to the control. I t will then 
cost a dime per t r ip, whe the r for one man 
or a ea r fu l . He explains t h a t this will 
pay fo r the actual up-keep and amort iza-
tion of the equipment. And, by the way, 
the total cost, including equipment , ma-
ter ia ls and labor, was $700. 

In addit ion to the au tomat ic brake on 
the winch, there is also ano the r sa fe ty 
f ea tu r e , consisting of a heavy t imber sus-
pended under the car. The f r o n t end is 
hinge mounted and the r e a r end is sup-
ported by a runne r on the cable. If the 
cable is slackened an undue amount , the 
r e a r end of the t imber is lowered until it 
engages a tie, on the pr inciple of a r a t -
chet. When the cable is t ightened, it is 
l i f ted up again . 

Twin Ci ty Turf Bosses Look Into Labor 
Problem, Suggest Cure 

J p O R T Y green-chairmen and greenkeepers 
of clubs in the St . Pau l and Minne-

apolis distr icts met March 2 to discuss 
the course labor situation, which like many 
other labor supply and wage problems, is 
becoming acute in the Twin Cities. The 
session was summarized in the following 
suggest ions which were sent to officials 
and greenkeepers of all clubs in the 
d i s t r ic t : 

We the undersigned being a committee 
appointed a t a joint meet ing of the Minne-
sota Greenkeepers association, in addition 
to Green-Committee chairmen f rom sev-
eral clubs, and our committee having been 
ins t ructed to offer suggest ions per ta in ing 
to golf course maintenance problems, re-
spect fu l ly offer the fol lowing recommenda-
tions : 

F I R S T . The f ac t t ha t course workmen 
have but a six month season f o r work on 
the average and tha t t hey have always 
found i t difficult to find jobs dur ing the 
winter , we believe to be one of the m a j o r 
problems of golf clubs. We feel t ha t each 
club should A C C E P T the responsibil i ty of 
finding work fo r the i r employees dur ing 
the win te r months, so t h a t t hey and the i r 
fami l ies can live proper ly th roughou t the 
whole year . We find t h e ave rage year ly 
e a r n i n g f o r maintenance men to be f r o m 
$600 to $700. This is a deplorable condi-
tion and m u s t be corrected. 

SECOND. We find some clubs a re pay-
ing an hour ly wage below the present cost 
of l iving; we recommend to correct this 
t ha t a universal minimum r a t e of 40 cents 
per h o u r f o r a nine-hour day and 45 cents 
per hour f o r an e ight-hour day be main-

tained, providing however, t ha t inexperi-
enced men be required to work f o r one 
season at a sl ightly lower ra te . 

T H I R D . We feel t h a t thought should be 
given to some sor t of a bonus system, 
which might fit in with the problems of 
an individual club. 

F O U R T H . We believe all chairmen of 
green-committees should hold themselves 
r eady to respond to the call of the Minne-
sota Greenkeepers association f o r meet-
ings, and t ha t i t be the responsibili ty of 
such chairmen to see tha t a suitable sub-
s t i tu te a t tends in the event he personally 
cannot . 

F I F T H . We believe t ha t the green-
keepers efforts of s tudy to make them-
selves more valuable be continued, and 
tha t every means available to f u r t h e r t h a t 
end be used, and t h a t all clubs cooperate 
to the i r utmost in th is mat ter . 

S IXTH. We believe the USGA should 
be asked to t r a i n and finance an able man, 
whose duties would be to t ravel continu-
ously th roughout the country giving ad-
vice and helps to all golf clubs in connec-
tion with golf course maintenance. 

Ames PWA Course Has Experts Close 
at Hand 

J O W A STATE college soon will open its 
excellent 18-hole course at Ames, de-

signed by Perry- Maxwell and constructed 
largely with PWA money. George Veenker 
is athlet ic director a t the school. P . H. 
Elwood is consulting landscape archi tect . 

The course will have considerable in ter-
est to the golf field because it is the first 
one of the new layouts to be installed a t a 
school where greenkeeping short courses 
a r e fea tured . The Iowa State courses, en-
gineered by V. T. Stoutemyer in coopera-
tion with the Iowa Greenkeepers Assn., 
a lways have been valuable and practical 
af fa i rs . 

Aussie Greensmen Complain—Miscella-
neous Workers Union requested f rom the 
Queensland Industr ia l Court tha t Aus t r a -
lian golf course laborers wages should be 
increased to $21 a week; tha t holidays 
should be increased f rom 6 to 21 working 
days per annum; and tha t employment of 
youths on golf courses should be banned. 

A T a recent directors ' meeting of the 
Medinah CC (Chicago dis t r ic t ) 20 

membership applications were accepted. 
Of these, 13 never had played golf. It 
looks like another golf boom is beginning. 




