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MA N Y hours of earnest d iscuss ion h a v e been spent by greenkeepers in 
e f for ts to d i scover s o m e w a y in w h i c h their labors for golf w o u l d be 

recogn ized a s notable ach ievements , d e s e r v i n g of l ive ly commendat ion and 
financial returns more near ly in l ine 
w i th the responsibi l i ty the green-
keeper m u s t a s s u m e at h i s course . 
F r e q u e n t l y heard i s the compla int 
that the greenkeeper s p e n d s free ly 
from his o w n rather smal l income in 
acquir ing a technical educat ion in turf 
culture and maintenance m e t h o d s , ap-
plies h i s k n o w l e d g e e f f ec t i ve ly in eco-
nomica l and first c las s c o n d i t i o n i n g of 
h i s course , but remains u n k n o w n t o 
the major i ty of his c lub's members . 
In these d i scuss ions a m o n g green-
keepers y o u o f t en hear reference to 
the far-reaching reputat ions of pro-
fes s iona l s and h o w s u c h f a m e has an 
actual c a s h va lue to the profess ionals . 

When one analyzes the statements 
comparing the fame of the pros and the 
almost anonymous s ta tus of greenkeep-
ers, there is one fac tor usually over-
looked. Not all pros are famous. Green-
keepers are apt to forget tha t there are 
many hundreds of non-tournament pros 
who are handling their jobs well, but 
who are practically unknown away f rom 
their own clubs. From time to time you 
may hear these men complain about the 
jobs, the money and the glory going to 
the tournament pro while the pro who 
stays a t home teaching and handling 
other club duties diligently often fai ls 
to receive his due share of esteem and 

Value in 
Competition 

Considering these phases of the golf 
business we come to the inevitable con-
clusion tha t competition not only is the 
life of t rade, but the life of progress 
in every department of club operations. 

The famous pro s ta rs who have won 
major championships get the i r names 
headlined in the newspapers and in 
locker-room conversation because they 
won in competition. The National Open 
champion isn' t necessarily the country's 
best golfer, but he happened to be f a -

vored by for tune and by having his game 
bet ter than those of the rest of the field 
jus t a t the r ight time, even though the 
r ight time might last only four rounds. 

However, the winner of the National 
Open was compared with other foremost 
golfers of the country for those fou r 
rounds and he came out first. Tha t 
makes him famous. Other fellows may 
beat him by many strokes in another 
tournament a few weeks a f t e r the Na-
tional Open; still the Open winner re-
ta ins his reputation and his name in the 
record books. 

We can apply the competitive line of 
reasoning to greenkeeping and I believe 
t ha t we may find a valuable lead toward 
solution of the greenkeepers' problem of 
making themselves prominently and f a -
vorably known to the public. 

Many Awards 
A r e P o s s i b l e 

There are many of greenkeeping's 
myriad aspects t ha t could be put on a 
competitive basis so tha t outstanding 
achievements of greenkeepers could be 
determined by exper t juries of other 
greenkeepers, and awards of medals, 
plaques or even dignified printed awards 
could be made for display a t the winners ' 
clubs. 

News of such awards would make 
newspaper publicity and although the 
publicity would not be of spectacular 
character like tha t of sporting events, 
it would be sound and valuable publicity 
along the lines of the various awards 
given annually to scientists. 

This would be the sort of publicity 
on which our reputat ions as masters of 
greenkeeping would have to be based and 
which would establish plainly our quali-
fications for reasonable earnings f rom 
our profession. 

I t is perfectly t rue tha t greenkeepers 
a t some older, properly constructed, ade-
quately financed courses would have the 



advantage in winn ing some of the re-
wards , but there should be wide enough 
scope of awards t o give each able and 
ingenious man an opportuni ty to receive 

r f r o m his fellows recognition of his supe-
r ior performance. If we do not, or can 
not, g r an t to those among us in green-
keeping a generous and well mer i ted 
evidence of signally successful work t h a t 
has been done, then we have no license 
to complain about our fa i lu re to receive 
w a r m e r recognition f r o m the gol fers and 
our clubs. 

Idea Is 
Practical 

I have no doubt t h a t this suggest ion 
of competitive judg ings of greenkeeping 
work and results , or of ideas contr ibuted 
to the general or specific advance of golf 
course maintenance, will be pronounced 
by some of my comrades in the profes -
sion as an impract ical and dangerous 
idea. They will cite the pract ical im-
possibility of mak ing course main tenance 
cost comparisons as evidence of the im-
possibility of compar ing any phase of 
golf course work. To t ha t cri t icism I 
can only plead f o r a breadth of vision 
and a determined scientific ambit ion to 
a r r ive a t f a i r methods of comparisons, 
when comparisons mus t be made. And 
cer ta inly in any competitive a f fa i r , com-
par isons a re inevitable. However, a w a r d s 
migh t be made annual ly fo r such per -
formances as the most pract ical and 
valuable contr ibution to main tenance 
machinery upkeep, which would not nec-
essar i ly involve comparison of the work-
ing conditions or machinery a t d i f ferent 
courses. 

Judges each yea r would be disqualified 
f r o m enter ing the competition. The se-
lection of judges annua l ly would be an 
impor tan t p a r t of the competition, f o r 
men of unquestioned ability, f r e e f r o m 
bias and willingness to make the sacr i -
fice of t ime required fo r the i r t a sk , 
would have to be chosen. Any m a n 
named as a judge would be receiving 
f r o m his associates the most sincere en-
dorsement of h is s t and ing as a g reen-
keeper. 

Such competitive a f f a i r s as I sugges t 
could be conducted sectionally, wi th t he 
resul ts direct ing club officials' and mem-
bers ' at tention to the charac ter of t he 
greenkeepers ' work. By giving clubs 
something to b r a g about when an a w a r d 
was made, the clubs would inevi tably 
boast of the achievements of the i r g reen-
keepers. 

I t is to be expected t h a t the re would 
be jealousies, d isappointments and cri t i-
cisms in greenkeeping competitions, j u s t 
as t he re a r e in golf tournaments . But 
it mus t be admit ted t h a t t he res t of the 
field doesn' t suffer any reduct ion in in-
come because one man wins, and t h a t 
man ' s increased ea rn ing power tends to 
improve the chances fo r o ther contenders. 

With t he m a n y sectional meet ings t h a t 
a re held each year it should not be di f -
ficult f o r some exper imental work to be 
done a long th i s competit ive a w a r d line. 
The var ious sectional greenkeeper asso-
ciation officials could exchange in fo rma-
tion on the competitions wi th an idea to 
the eventual s tandardiza t ion of green-
keeping competitions on a sectional 
judg ing basis . 

One mus t admi t t h a t the g r e a t increase 
in the number of sectional Open golf 
t ou rnamen t s made by the Professional 
Golfers ' Association's f o r m e r tou rnamen t 
bureau manage r , Bob Har low, had a def-
inite r e su l t in increasing p ro salaries. 
Men had more opportuni t ies f o r publicity 
and es tabl ishment of r epu ta t ions based on 
competitive per formances . 

We mus t remember t h a t competition 
made profess ional golf. The ear l ier pro-
fessionals in th is country were engaged 
fo r t he i r greenkeeping work. When the 
competition in playing gave professionals 
chances f o r ge t t ing into t h e public eye, 
the profess ionals profited g rea t ly by th is 
development. Those p layers l e f t the 
greenkeeping p a r t of the i r work f o r the 
more p rominen t and more profi table work 
of p lay ing in competitions. We have 
seen, too, t h a t renown won in competitive 
golf did much to break down the caste 
system t h a t fo rmer ly h ad the Bri t ish 
pros in a sor ry social-economic state . 

S tudy and constructive discussion de-
voted to f o r m u l a t i n g s t a n d a r d s of com-
petition al lowing us to demons t ra te our 
comparat ive r a t i ngs in va r ious phases of 
greenkeeping will do a whole lot more 
good f o r u s t h a n our p resen t r a t h e r aim-
less l amen t s about the d iscouraging con-
ditions in t he greenkeeping profession. 

No Definite Rule—GOLFDOM receives 
numerous requests f o r in format ion re-
gard ing conditions under which the stroke 
of "s t roke and dis tance" pena l ty is re-
mitted f o r out of bounds in a national 
championship. There is no definite rule 
about the number of "out of bounds" holes 
a course m u s t have to waive the stroke 
penalty. The USGA makes the ru l ing 
covering special cases, which a r e rare . 




