
FOREMEN OR SUPERINTENDENTS? 
Massachusetts Jack Gormley, pro at Wolferts Roost CC, Al-
Recr. Conference bany, N. Y., reviews the past and forecasts 
Address the future of the greenkeeping profession 

AN E X P E R T is one w h o makes things look easy because he has perfected 
a plan by which he can accompl ish much wi th min imum effort. H e uses 

his gray matter to save himself physical exertion. H e does not reach this 
s tage without thinking and planning 
and plenty of hard work. H e finds • 
out that the right w a y is the eas iest 
w a y , and because it is so easy, very 
f e w find it. T h e expert has done his 
hardest work w h e n he has found the 
easiest way. 

A man who is a recognized authority 
on any one subject or in any specific job, 
is the man whose ideas are in popular 
demand by those who are in need of his 
services or by those associated with him 
in the same line of endeavor. He holds 
a position of prestige and influence tha t 
is not accorded those of us who have not 
reached the point where "Recognition" for 
our efforts should be our reward. A rec-
ognized authority is not only respected, 
but due to the fact that he has "risen 
f rom the ranks," he has gained a f a i r 
portion of financial success. This is what 
all greenkeepers have been striving 
for, "Recognition." Recognition of their 
chosen vocation as a profession, and ade-
quate remuneration for the type of ser-
vice they render. 

Progress Has Not 
Been Too Satisfactory 

We ask ourselves the question, "how f a r 
have greenkeepers progressed in at tain-
ing this aim?" and we answer reluctantly, 
"not very f a r . " We ask ourselves the 
reason why, and we find it not too easy 
to answer. 

A friend to whom I was speaking sev-
eral weeks ago, told me a story tha t il-
lustrates the professional status of a 
greenkeeper as compared with other pro-
fessions. His name is Bob Scott, green-
keeper at the Baltimore Country Club. 
Bob has a son who is just over fifteen 
years of age, and who has advanced in 
his schooling to the point where serious 
consideration of his vocation should be 
determined. He pondered the f u t u r e and 
what it held for him. At the suggestion 

of his mother, to whom he turned for ad-
vice as to what he might make his life's 
work, he went to the government library 
in Washington, and borrowed a book 
which listed 45,000 jobs in the United 
States of America. He brought the book 
home and studied it industriously, and as 
fu tu re events proved, he derived from it 
a wealth of information. 

Not Listed 
Among 45,000 

That evening, when Bob came home 
from work, the boy immediately started 
popping questions at him. "What is a 
greenkeeper, Daddy?" "How much salary 
does a greenkeeper g e t ? " "What does a 
greenkeeper do?" "Is greenkeeping a 
job?" The boy was confused and he evi-
dently wanted an answer. Bob was sur-
prised and asked him his reason for the 
sudden th i rs t for knowledge regarding 
greenkeeping. The youngster proceeded 
to explain tha t in the book listing so many 
thousands of jobs of all descriptions, tha t 
under the heading of "Golf Course Posi-
tions" he found that a golf course archi-
tect received from $500.00 to $5,000 fo r 
laying out a golf course. Caddie-masters 
were listed as receiving $25 to $40 per 
week. Laborers at 40 to 60 cents per hour. 
Caddies were paid 75 cents to a dollar 
per round and professionals received as 
high as $5,000 per season. Green-
keepers???—Well, there wasn ' t any list-
ing of tha t job at all. "Your job can't 
amount to much Daddy," he said. 

When Bob looked at the book and found 
out how t rue were the words of his son, 
he realized as we all do, how little the 
greenkeeper is mentioned when credit is 
being passed out. Very little thought has 
been given to how much depends on this 
forgotten man of golf, when you find that 
in a book listing over 45,000 jobs tha t 



"greenkeeper" is not even listed. It is 
f u r t h e r deplorable to note t h a t the word 
"greenkeeper" has also been omitted f rom 
most dictionaries. 
Greenkeeper More 
Than Just Laborer 

We have often wondered why the 
greenkeeper has not been considered a 
leader—an authori ty — an expert. We 
have often wondered if golfers stop and 
realize, as they play over the course, tha t 
the man responsible for their golfing play-
ground is given less thought , and greater 
condemnation than a grade-C caddie. Of 
course they don't. If they did, they would 
know t h a t they are not qualified to be 
judges of golf course maintenance. We 
have wondered what we could do to 
change the general impression tha t the 
greenkeeper was jus t another laborer on 
the course. Up to the present time, we 
have done very little about it, except wish. 
We seem to have resigned ourselves to 
apparent facts , and consoled ourselves 
with the thought that , perhaps , some day 
our wish may come true, and t h a t recog-
nition would eventually be ours. 

There's a whole lot in wishing; provid-
ing we work as hard as we wish. 

Wishing perhaps is akin to fa i th . Wish-
ing or f a i th is absolutely in vain, unless 
we work like the devil. 

We have all wondered why the green-
keeper has been lef t in the cold—why he 
has been a forgotten man. Of all the 
people who have contributed to the well-
being of the old Scottish game, the last 
to receive a word of praise or a word of 
commendation fo r work well done, is the 
greenkeeper. The professional receives 
acclaim because he plays the most difficult 
courses under par. He is recognized for 
his performances and made into a demi-
god. He is feted and his praises are sung. 
But—it never occurs to anyone tha t one 
of the logical reasons fo r his p a r shat ter-
ing success, is a direct result of the green-
keeper's unending search f o r ways and 
means to make the f a i rways and greens 
smoother, t ruer , and easier to play. 

There is no comparison between the 
condition of golf courses today and those 
of fifteen or twenty years ago. Nor is 
there any comparison between the scores 
of yesterday and those of to-day. The sug-
gestions of greenkeepers a re responsible 
for the improvement of golf course ma-
chinery. The suggestions of greenkeepers 
a re responsible fo r turf research work. 

I t is the experience of greenkeepers in 
conjunction with tu r f research organiza-
tions tha t have made it possible for the 
playing professional to play sub-par golf. 
But this is not generally known, because 
the greenkeepers' accomplishments have 
not been exploited. The good he has done 
lies buried beneath the compost pile. And 
why? Is there any real reason why he 
should not reap the benefits of the f ac t 
t ha t he has been a major contributing fac-
tor to the long strides the game* of golf 
has taken in the last decade or two? Our 
answer is "No." How are we going to re-
ceive this recognition? The following an-
swer to this question is my own opinion 
and is perhaps, debatable. 

Criticism from 
Experts Welcome 

The approach to the requirements of 
any job in the greenkeeping profession 
must be analysis. In that analysis, the 
very first thing we should know is our-
selves—our limitations, our capacities, our 
s t rength or weakness, our knowledge of 
our ability to do our jobs well. We must 
add to our moral s t rength and eliminate 
weakness by inviting with appreciative 
welcome all constructive criticism f r o m 
our associates or those qualified to make 
such criticism. There are colleges with 
short courses in greenkeeping, experimen-
tal stations financed by federal and state 
f unds and men like Dickinson, Noer, Mon-
tieth, and many others who have spent 
most of their lives in turf work. They 
a re certainly deserving of being men-
tioned as those qualified. We must know 
our objective and our plans for realizing 
the fond hopes of every greenkeeper's am-
bition, which is success in our chosen field 
of endeavor. In this connection, we must 
realize tha t we are seeking permanent 
success. 

In order to be successful, we must be 
leaders, and we must know tha t a leader 
is one who really leads, ra ther than one 
who drives. We must know tha t in order 
to be a leader, we must always keep ahead 
of the procession. Tha t we must study 
in order to grow. I t is wise to remember 
the saying, "if I rest, I rus t . " We must 
know the needs of our clubs' members 
and t r y to please them. We must learn 
how to get cooperation f rom them, f rom 
the green-committee, and from the men 
we employ on the course. We must know 
how to organize, how to choose assistants, 
and how and when to place responsibility' 
We mus t understand our men, their am-



SIXTEENTH AT CYPRESS POINT 

Of all courses in the Uni ted States, f e w exceed the l inks of Cypress Po in t a t Del Monte 
Ca l i f . , in p icturesque a rch i tec ture or exac t ing shot requ i rements . T h i s s i x t e e n t h hole is 

t yp ica l of the problems t h a t face the gol fer a lmost constant ly . 

bitions, the i r objectives, the i r f a u l t s and 
vir tues , the i r famil ies , and the th ings t h a t 
will inspire them to do their best f o r our 
interests , a s well as the i r own. We mus t 
develop them wi th a capacity f o r in i t ia-
tive, self-reliance and self-direction so 
t h a t they will work with the least cost of 
supervision. We should develop them to 
t he point where they will be capable of 
answer ing the knock of oppor tuni ty when 
it presents i tself . We must realize t h a t 
a good greenkeeper cannot succeed except 
a s h is men succeed. The ma jo r i t y of men 
a r e satisfied to follow, r a t h e r t h a n to 
lead, and I firmly believe t h a t more is 
to be gained f o r t he cause of individual 
recognition of the greenkeeper if we 
handle men as h u m a n beings, r a t h e r t h a n 
as a mass machine. We must know how 
to have a sympathet ic unders t and ing of 
all the i r problems and how to r eward and 
compensate them f o r work well done. 

A t the same t ime, i t is wise to know 
t h a t , f o r our club's sake as well a s our 
own, it is only kindness to get t hem to 

seek o ther work, if by the i r actions they 
have demons t ra ted t h a t t h e y a re not 
fitted to p e r f o r m the i r dut ies sa t is fac-
torily. We all make mis takes in judg-
ment, and the only proper t h i n g to do f o r 
all concerned, is to correct them as soon 
as possible. 

Watch for 
Unhappy Workers 

Necessi ty once forced a greenkeeper 
who w a s doing some construction work 
to resor t to the old-fashioned method of 
us ing wheelbarrows, to hau l soil f r o m 
one side of a green to the other . He had 
six men working. He noticed t h a t one 
of the men a lways pulled his wheelbarrow 
behind him, while the o the r five men 
pushed the i r s f o rwa rd and seemed to ac-
complish a good deal more t h a n th is p a r -
t icular individual. So he asked him why 
he did not push like the others . The fel-
low looked up surl i ly and said, " I 'm 
damned sick of the s ight of i t . " Tha t is 
an example of a mistake to be corrected. 



A man who is not satisfied with his work 
is a detriment to its progress. As our 
men succeed, so will we. 

Another point we should consider, and 
one of the most important is : when it is 
better fo r us to say "No," ra ther than 
"Yes," to suggestions tha t become an ab-
solute obsession to the chairman of the 
green-committee. If these suggestions 
are contrary to the best interests of the 
club, and its members, and we are abso-
lutely sure tha t we are r ight , our answer 
should be "No." If a boss will not listen 
to an intelligent "No," based on knowl-
edge and careful thought, such a boss is 
not worth working for, and the job tha t 
we have, cannot hold much f u t u r e for us. 
If saying "No" gets us fired, we are 
better off out of the job. 
Being "No-man" 
I s A b i l i t y T e s t 

Knowledge is the most component par t 
of success, but it is not enough merely 
to have knowledge. Even if we are cap-
able of the best construction and mainte-
nance of golf courses, the world is not 
going to beat a path to our door to en-
gage our services. We've got to tell the 
world t ha t our work is the best. If we 
have the ability we can't wait for the 
people to discover it. We must let them 
know tha t we are capable and we must 
prove it. Being a "Yes-man" will never 
call at tention to our abilities; but being 
a "No-man" will do the trick. Saying 
"No" to the chairman of the green-com-
mittee takes real courage, but it is often 
worth the risk and it is a real forerunner 
to being recognized as an expert, and 
when we have been so recognized, then 
can we say tha t " W I S H E S " that are 
horses will have been ridden to the indi-
vidual success. 

But individual success is not enough. 
Because one individual is recognized as 
an expert does not mean tha t 4,000 other 
greenkeepers have been so honored. We 
must go fu r the r . We must endeavor to 
perpetuate greenkeeping as a profession 
by taking advantage of all opportunities 
and by realizing tha t opportunity does 
not knock only once, but many times. 

Chief among the opportunities offered 
a greenkeeper is the opportunity for rec-
ognition t h r u o r g a n i z e d cooperation. 
Those of us who belong to greenkeeper 
organizations know how much good we 
have derived f rom our meetings. We 
know t h a t collaboration has helped us 
become an asset in the operation of golf 

clubs. We also know that before we had 
this method of distributing maintenance 
knowledge, tha t the greenkeeper was con-
sidered a much inferior figure than he is 
today in the eyes of nearly all who were 
connected with the game of golf. This 
opinion is gradually changing and is di-
rectly due to organization. Proof of this 
is seen in the interest green-chairman and 
other club executives are showing in the 
programs being sponsored by our green-
keeper groups. 

In the November 1930 issue of GOLF-
DOM, an item appeared that is a little 
amusing to one who reads it today. I t 
was titled "In Golf Club Circles,'' and 
reads as follows: 

"A man who can supervise the rou-
tine work of a golf course is rated as 
a FOREMAN by those in authority. 

"A foreman who knows the theory 
and practice of fine turf management, 
is a G R E E N K E E P E R . 

"A greenkeeper who can decisively 
demonstrate on paper what it will cost 
to maintain the course fo r the coming 
year, is a GOLF COURSE SUPER-
I N T E N D E N T . 

"At present there is a surplus of 
foremen, an adequate supply of green-
keepers, and a decided shortage of 
superintendents." 
It would seem tha t in 1930 tha t wr i ter 

in GOLFDOM did not think highly of a 
greenkeeper's ability. The item continues: 

"Foremen are jus t four and one-half 
inches ahead of the sheriff; Green-
keepers have turkey for Thanksgiving, 
while Superintendents are worrying 
about taeir investments." 
This item was boxed to lend emphasis 

to the considered fac t tha t the "Fore-
man," the "Greenkeeper," and the "Golf 
Course Superintendent" were three sepa-
ra te and distinct individuals. I don't sup-
pose Herb Graffis ever expected anyone 
to pop out and dig up the past, but there 
it is. 

No More 
F o r e m e n 

Now, I am of the firm opinion tha t 
all of this might have been true in 1930, 
but t ha t was over six years ago. Today! 
th ru the efforts of greenkeeper organiza-
tions and the holding of monthly meet-
ings, the foreman has dropped out of the 
picture. He has either been educated into 
a good greenkeeper or a golf course su-
perintendent th ru this organized cooper-
ation, or else the sheriff has caught up 



with him. He is either able to have turkey 
fo r Thanksgiving, or only what the sparse 
dole of the WPA worker will allow. He 
is either worrying about his investments 
or worrying without investments. If he 
is still a member of a greenkeeper organ-
ization in good standing, he does not have 
to worry at all. If he is still a member 
he is an outstanding example of what 
organized cooperation has done and can 
do. 

But it is deplorable to note tha t only a 
small portion of greenkeepers belong to 
our organizations. Only 20% of the 
greenkeepers of this country are actively 
engaged in seeking a position of promin-
ence for the profession of greenkeeping. 
There are over 4,000 greenkeepers in 
America, who can put their shoulder to 
the wheel and help batter down all ob-
stacles in the pathway to the successful 
fulfillment of our ambitions, and those 
who have organized for that purpose are 
in the minority. 

Our great need is to increase the num-
ber of members ' n all our organizations. 
We must go a f t e r the fellows who have 
been standing aloof. We must ask them 
why they are not among us, and their 
reasons for holding back. We must tell 
them what we are striving for—what our 
aims and objects are. We must show them 
tha t our organizations are represented by 
the cream of the greenkeeper crop and 
make them feel t h a t they are the losers 
if they cannot see fit to be among us. 

We must get them to join with their 
brothers of the greenkeeping profession, 
f o r its elevation, fo r f ra ternal ism, for 
education, for success. We must impress 
upon them tha t 4,000 voices will be heard 
more easily than one. If we can accom-
plish this, we can safely say tha t recogni-
tion will be ours. 

^ L T H O U G H they say the Scots are the 
thr i f ty race, tops in a bargain-hunting 

story is an actual case at a midwestern 
golf club where an American member 
came into the pro-shop with a sadly hacked 
and well-worn golf ball. 

Holding it up fo r the pro's inspection, 
the member asked: 

"How much will you allow me on this 
if I buy a new ball from you?" 

g O B RULE, golf editor of the Nash-
ville (Tenn.) Banner, has worked out 

a golf box score that brings to golf re-
ports the clear and thorough summary of 

wm 

SOME YOUNGSTERS WOULD HAVE" A LOT OF 

FUN OUT W g O l f - |F TUEtf COULD GET 

OLD CLUBS SO m y COULD PLA4 

TURN ^oue RELICS OVER TO M0UR PRO. 

HE WILL PASS THEM ON FREE. TO EAGER AND 

DELIGHTED K ID i 

T h i s pos te r , m e a s u r i n g 15" x 2 1 " , a n d p r i n t e d 
in t w o colors , w a s m a i l e d t h e l a t t e r p a r t of 
M a y to 3 , 2 0 0 pros in as m a n y golf c lubs 
t h r o u g h o u t t h e c o u n t r y . D e s i g n e d to p r o m o t e 
m o r e p l a y of golf by e n a b l i n g y o u n g s t e r s to 
use old c lubs passed on to t h e pros, t h e poster 
is t h e l a t e s t in a ser ies of golf p r o m o t i o n ac-
t i v i t i e s sponsored by P r o - P r o m o t i o n . Pos te rs 
a re i n t e n d e d to be d i s p l a y e d in pro-shops, on 
b u l l e t i n b o a r d s , a n d a b o u t t h e f i r s t tees. M a n -
u f a c t u r e r s see in t h i s p r o m o t i o n a d i r e c t 
m e a n s to e n a b l e m a n y t h o u s a n d s of y o u n g 
go l fe rs to t a k e up t h e g a m e f o r t h e f i rs t t i m e . 

play that is provided by the box score in 
baseball. 

Rule's copyrighted system has hole-by-
hole spaces for par , winner 's and loser's 
card, birdies, eagles, put ts , stymies, pen-
alties, in sand, in rough f rom tee. 

Population Increase — A young lady 
now is No. 1 in the household of Mr. and 
Mrs. Ross Sawtelle of Stroudsburg, Pa. 
The pappy is president of Worthin ;ton 
Mower Co. Miss Clounett Sawtelle a r -
rived May 10 to contribute additional joy 
and excitement to the establishment where 
the first-born, a boy, had been in com-
mand. 

In at Last!—"Greenkeeper," a word now 
missing f r o m dictionaries, is to appear in 
the next edition of Funk & Wagnall 's 
New Standard dictionary, according to 
assurance Harold Stodola, president of 
the Minnesota Greenkeepers association 
has received f rom F r a n k H. Vizetelly, 
editor of the book. 




