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each 1000 sq. ft. of turf, and mixes it
with the mercury. The sand is obtained
from a nearby trap, and mixing is done
by pouring back and forth in two pails.
The green number, rate of application in
ounces of mercury, and the amount of
sand filler is marked on each bag. Very
rapid application is thus assured in time
for best control of the disease.

“My thought is to reduce the application
time still further, by the use of a Mason
fruit jar sprayer. The fungicide packaged
in 1, 2, and 3 oz. could be emptied into
the jar, water added, and the sprayer at-
tached to water hose. Thus application
and watering in could be done in one op-
eration.

“The Naylor Mfg. Co., Hastings, Neb.,
has a device retailing for $3.00 without
the jar, and the Insect-O-Products Co.,
Burbank, Cal., sells its Insect-O-Gun for
$3.75.”

Equipment Reserve Fund Insures
Efficiency on Course

ROSS SAWTELLE, president of Worth-

ington Mower Co., speaking from the
manufacturers’ viewpoint at the annual
joint meeting of the Massachusetts GA
and the New England Greenkeepers Club,
presented an estimate that golf's annual
cost was $50,000,000 lower in 1935 than
in 1929,

Sawtelle said that approximately $12,-
000,000 of this cost cut had come in course
maintenance expense; the rest in reduction
of initiation fees, dues and assessments.
The course maintenance cost reduction,
while in some cases unhealthily drastic,
was accounted for in many satisfactory
cases by greenkeepers’ expert employment
of mechanized maintenance- methods and
the advance in greenkeeping science and
its application; this advance being the di-
rect result of the sectional greenkeeper
and state college short-course educational
programs.

From observations of successful green-
keeping operations, as made by salesmen
and executives of leading golf equipment
companies, Sawtelle presented suggestions
whereby sound savings programs are as-
sured golf clubs. His recommendations:

1. Clubs should thoroughly investigate
labor saving claims made by established
firms that specialize on golf course main-
tenance problems. The investigations cost
nothing, and frequently lead to substantial

savmgs.
2. Both large and small clubs should
keep accurate costs records, and break
down the budget so that separate costs of
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all operations are kept. It is much easier
for the specialist to render a service if
present costs are known, If costs are not
known, a certain amount of risk and un-
certainty must be taken by both parties.

3. All clubs, and more particularly the
smaller clubs, should adopt the business
procedure of writing off capital invest-
ments on equipment over a four or five
year period, so that the burden of these
investments will not fall on any one year’s
budget. During this period the club should
plan systematic replacement purchases by
setting up each year a reserve fund for
this purpose. Too many clubs that have
not provided for replacement purchases are
forced for years to use worn out and ob-
solete machinery. Although the machinery
probably will run, there are many intan-
gible expenses in wasted time and quality
of results that do not amount to very much
money in just one day’s time—but over
the period of a season amount to many
hundreds of wasted dollars.

Because of the lack of reserve funds for
new equipment purchases many clubs are
unable to afford new equipment when
needed, and are forced to spend unwisely
many hundreds of dollars in repairs to
keep obsolete machinery running. Im-
provements in machinery are advancing so
rapidly that equipment today becomes ob-
solete sooner than ever. Golf clubs must
protect themselves by having such a re-
serve, keeping up their operating effi-
ciency and further reducing the cost of
golf for their members.

British Greenkeepers Ask Aid—In a
dignified, stirring manner the British Golf
Greenkeepers’ Assn., through the British
golf magazines, asks support for its Be-
nevolent fund.

Increasingly heavy demands have de-
pleted the fund, for “unfortunately many
clubs are not in a position to pay their
greenkeepers a wage which would enable
them to provide against misfortune.”

The Association has been in existence for
24 years and has more than 400 members,
The present effort is to raise $5,000 by
voluntary subscription, of which $1,250 is
to come from members of the Association,
and the rest, it is hoped, from the golfing
public so ably served by the British green-
keepers.

Lee Heads New Orleans Pros—Harold
Lee, New Orleans CC, is new president of
the New Orleans PGA. M. W. Lawrence,
West End CC, is v. p.; Fred Haas, Sr., sec.-
treas.; Henry Thomas, City Park, tourna-
ment chairman; and George Turpie, Jr.,
Audubon, publicity chairman,



