
GEN. MGR. 
The Trend Is Toward "One-Boss" Management; 
Alert Department Heads Prepare to Qualify 

A FEW YEARS AGO there was some 
sharp talk about the general man-
ager idea in the golf field. The house 

managers were accused by some pros and 
greenkeepers as being the fellows pushing 
the general management idea because it 
would make the then house managers the 
Big Bosses over the other department 
heads and reduce pro and greenkeeper au-
thority, security and, most of all, pay. 

Managers, pros and greenkeepers fre-
quently are reminded it is their members 
and boards who are the One Big Boss and 
on that account the smart boys in the busi-
ness had their say on the subject and then 
kept their mouths shut to let nature run 
its course. 

Well, nature is running its course and 
the general management idea is coming 
along. The idea isn't necessarily confined 
to the larger clubs. Some of the smaller 
clubs are making a good go of placing the 
operating responsibility on one competent 
man. As a matter of fact some pros and 
greenkeepers have been appointed general 
managers of clubs and doing excellent 
jobs. When a qualified man has been 
made general manager the first fear of 
reductions in pay and standing for other 
competent department heads has not ma-
terialized. As a matter of fact they have 
found the idea has worked out to their 
advantage. 

Now with the general management idea 
having demonstrated its merit when pro-
perly manned and conducted, it is becom-
ing obvious to club department heads that 
it is necessary for them to broaden their 
knowledge of club operations and have a 
sympathetic understanding of each depart-
ment head's problems in order that the 
foresighted man will be ready when the 
great day comes. 

Sees a New Opportunity. 
A veteran professional who has an ex-

cellent job although his club is not in a 
metropolitan district recently expressed 
himself on the general management sub-
ject by advising any professional with the 

necessary intellect, industry and ambition 
to either prepare for a club job as general 
manager or reconcile himself to the fact 
that such a position is liable to be estab-
lished at his club and filled by another 
man. He frankly admits that in a number 
of cases a pro would not want to assume 
general management of a golf club for sev-
eral reasons, but is confident that in the 
clubs outside of the metropolitan areas 
general management offers a developing 
opportunity for able businessmen profes-
sionals. 

In forecasting that a majority of golf 
clubs will be on the general management 
basis he remarks: 

"I don't think this because I am person-
ally concerned with an impending problem 
but because I have thought for a long time 
that general management eventually would 
come. I think that in ten years' time 50 
per cent of the clubs will have accepted it. 
Those boys who have fitted themselves 
for it, will be in an enviable position. So 
I think it behooves all the pros who may 
be interested and are capable, to fit them-
selves for the time when opportunity shall 
knock, and they shall have to answer yes 
or no. 

"I don't think the general manager plan 
has been stressed enough to pros, and I 
don't think most of the pros realize how 
close they are to it, nor how quick it will 
come when it does. 

A Case in Point. 
"To cite my own case to help illustrate 

my point: 
"I have been a pro since 1912 and a t 

every club that I have been connected 
with since 1918 I have had charge of the 
course, excepting the one I am with now, 
so I know a little about greenkeeping. 
When I came to this club six years ago, I 
was told that I had nothing to do with the 
course, to lay off and say nothing, that my 
duties were as professional and that only. 
For four years everything went well and 
I was satisfied. I went fishing one day 
and when I arrived at the club the next day, 
the chairman of the green-committee 
called me aside and asked me point blank 
'Can you take over the course?' Obvious-
ly there was only one answer for me, yes. 
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But what if I had not been prepared? I 
relate this just as it happened to show 
how e v e n t s can change over night . 

'^Matters went along smoothly for the 
next two years and a short t i m e ago an-
other quest ion w a s put to me just as sud-
denly. 'Can you and will you take over 
the m a n a g e m e n t of the c lubhouse?' I ac-
cepted immediate ly . Not because I had 
past exper ience , but because I h a v e been 
around c lubs for nearly 25 y e a r s and I 
have learned a great deal about how a 
club should be run. So now I am general 
manager of the works. 

"What an ideal set-up for the pro who 
is building for the future! H e is paid to 
manage the club, superintend the course 
and at the s a m e time, has his own pro 
business. 

Flaw in Club S c h e m e . 
"I have s e e n a number of c lubs mis-

managed, not because the h e a d s of their 
departments w e r e inefficient, but because 
of so many commit t eemen in each depart-
ment trying to outdo the other, and buck-
passing from o n e to the other. Then to 
make matters worse , new officers are elect-
ed each year before the old o n e s have 
learned much about their jobs. So it goes 
each year. The clubs are fas t ge t t ing over 
this and are beg inning to real ize that they 

must keep their officers in longer and in-
stead of having three independent men 
such as manager, greenkeeper, and pro-
fess ional , to have one head to manage all 
and make him responsible for everything 
that's done. 

"Personal ly I think it's the big oppor-
tunity for the pro who is capable of ad-
vancing, can see the handwrit ing on the 
wall, and can s e e a l itt le further ahead 
than hitt ing a golf ball all the rest of his 
life. 

"I know that quite a number of the semi-
public courses are run this way, but I have 
re ference to the"larger private clubs, they 
are the ones that are coming to it and 
really will be the jobs worth having. 

"1 fee l proud over my chance, because 
it's wi th a club that's one of the first 
courses built in this country over 40 years 
ago. Its members are all from the oldest 
fami l i e s here and it's rather exclus ive . 
That's why I say that other less experi-
enced clubs will gradually come to general 
m a n a g e m e n t and the pros should be pre-
pared. I hes i tate to think what would 
have become of me had I been compel led 
to c o n f e s s that I couldn't handle the job 
my officials offered to me." 

Th i s newly appointed general manager 
re fuses to have himsel f named in th is 
article because he h e s i t a t e s to run the risk 
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of having other professionals, managers or 
greenkeepers think he is trying to pose 
as a seer or a superior person hunted out 
by opportunity. 

Right now he is studying the hotel and 
res tauran t books, ta lking with men in tha t 
field, looking for enter ta inment ideas for 
his members and doing a patient and per-
sis tent job of get t ing a close-up view of 
proper house operation so he will grow 
at a pace even with his new responsibili-
ties. 

DOPED IT W R O N G 
Pro Vote for Field Split Beat B 

Players Down in Prize 
Money 

TH E SIX to one vote by which the pros 
voted for the split field method of op-

e r a t i ng the Miami-Biltmore tournament , 
the m a j o r prize event of the winter cir-
cuit, turned out to be another demonst ra-
tion of the wisdom and profit of th inking 
thoroughly before act ing. 

The split field plan was a hunch of the 
Miami-Biltmore people for ge t t ing more 
pros acquainted with the g rea t Miami es-
tabl ishment . I t did produce the l a rges t 
field the tournament ever has had. How-
ever i t would not have been adopted had 
the pros questioned on the split new deal 
ruled agains t the suggestion. 

P ros who have complained t ha t the 
tournament p layers ge t all the gold, g lory 
and breaks hoped t ha t a division of the 
field into class A fo r the first 30 in the 
National Open and the first 64 scores in 
the PGA championship, and class B f o r 
the remainder of the ent rants , would give 
the B boys a be t te r chance fo r dough. 

But when you see t ha t of the first 39 
scores 24 were p layers in class B, t he re 
dawns the suspicion t ha t the B boys voted 
themselves out of some dough. Class A 
was f o u r players shy of enough to t ake 
care of the divisions of the rich class-A 
prize total. E n t r y fees of class-B play-
ers a t £15 per player came within $1,000 of 
the amount of class-B prizes. 

Among the 43 prize winners of class-B 
there were only about nine who might be 
considered outsiders among the money-
winners at tournaments . Only two of these 
won more than $36.25. The last man in 
class-A with 336 got $3.75 more (on the 
official award basis) than the last men in 
class-B with 312—a 24-stroke bet ter score. 
However, the class-A players, by unani -
mous agreement among themselves, respl i t 
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