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TOM REAM 

TOM REAM is one of t hose b r i g h t ambi-
t ious y o u n g m e n who s t a r t e d ou t to learn 
all t h e r e is about t he c lub a n d hote l 

bus iness . As bell-hop, pear l -d iver in the 
k i tchens , a n d a s locker-room boy R e a m 
served his appren t i cesh ip , a snooping , in-
dus t r ious , t h i n k i n g kid. H e s p e n d s h is 
spa re t ime now looking a r o u n d c lubs and 
hotels a n d l e a rn ing f rom o t h e r fe l lows in 
the bus iness . He goes on t h e bas i s t h a t 
t h e r e a r e a lot of s m a r t m e n who can 
teach h i m someth ing . H e looks and lis-
tens . 

R e a m h a s been m a n a g e r of t h e West-
more land CC (Chicago d i s t r i c t ) for the 
pas t few y e a r s and in t h a t c a p a c i t y h a s 
tu rned out a big league job of m a n a g e m e n t 
a t a d i s t ingu i shed club. T h o r o u g h n e s s , ef-
ficiency and i m m a c u l a t e n e s s a r e f ac to r s 
t h a t R e a m ins i s t s his emp loyees worsh ip 
a s he does h imse l f . T h e c o m m e r c i a l value 
of t he se f a c t o r s sh ine out in t h e mainte-
ance of t h e W e s t m o r e l a n d c lubhouse . 

For y e a r s he has k e p t s c r a p books of 
c l ippings f r o m hotel and r e s t a u r a n t maga-
zines, w o m e n ' s magaz ines and n e w s p a p e r s . 
In t h e s e books he files ideas t h a t m a y be 
applied a t h is club. F r e q u e n t r e f e r e n c e to 
th i s file and close obse rva t ion of h is mem-
bers ' r e a c t i o n s enable R e a m to do work 
"on his o w n " and advance s u g g e s t i o n s to 
the board fo r approva l in a m a n n e r t h a t 
r a t e s h im an ace with his emp loye r s . 

An Idea Hunter. 
Each y e a r R e a m t r i e s to h a v e some 

m a r k e d innova t ion in the c lubhouse . Th is 
yea r an o u t s t a n d i n g new f e a t u r e h a s been 
a cockta i l room in space t h a t f o r m e r l y was 
a w o m e n ' s to i le t . It t a k e s a b r i l l i an t man-
age r to f igure out a c h a n g e in func t ion 

In the I933 Budgeting and Planning issue of 
G O L F D O M Ream told of his plan of house 
budgeting. There were so many requests for 
extra copies of this article that we asked Ream 
to again supply a statement concerning his 
house budgeting policy, revising it according to 
any new developments he adopted during the 
current year. 

t h a t d i amet r i c . S m a r t n e w f u r n i t u r e t h a t ' s 
no t too cost ly R e a m is quick to adopt . 

R e a m m a k e s a spec ia l i ty of p r e s e n t i n g 
to w o m e n m e m b e r s n e w ideas in cu i s ine 
and se rv ice . He goes to a lmos t a s m u c h 
t r o u b l e for W e s t m o r e l a n d ' s weekly b r idge 
l u n c h e o n s as he does fo r b a n q u e t s b e c a u s e 
he k n o w s w h a t w o m e n boos t e r s can do to 
build c lub bus iness . S u c h succes s fu l ex-
p e r i m e n t s as the W e s t m o r e l a n d Coca-Cola 
p a r f a i t and o t h e r l i t t le f e a t u r e s t h a t h e 
and his chef work out m a y resu l t acc iden t -
a l ly bu t more o f t e n a r e b r o u g h t a b o u t by 
d igg ing up hunches in h i s evening r e a d i n g 
a n d t a l k s wi th o t h e r m a n a g e r s . 

W h e n house budge t p r e p a r a t i o n b e g i n s 
R e a m h a s ava i lab le t h e no t e s he compi led 
f r o m a s tudy of h is s c r a p books a n d t h e 
n o t e s h e has m a d e d u r i n g t he season . H i s 
n o t e s have been filed by c lass i f ica t ions . 
W i t h t h i s d a t a he goes to work. 

M a n a g e r s who a r e acqua in t ed wi th 
R e a m s ' budge t ing p lan , many of w h o m 
R e a m c red i t s with h a v i n g suppl ied ideas 
e n c o m p a s s e d in h i s s y s t e m , say i t ' s t h e 
idea l s y s t e m for p r e p a r i n g a house budge t . 
T h e m e t h o d p r o t e c t s t h e m a n a g e r a n d 
g ives t he c h a i r m a n a n d t h e board a c l ea r 
a n d p rec i se p ic tu re of p r e s e n t o p e r a t i n g 
s h o r t c o m i n g and r e q u i r e m e n t s . Com-
p l a in t s and o b s e r v a t i o n s of the o p e r a t i n g 
s e a s o n ' s de fec t s a r e c a r e f u l l y ana lyzed a n d 
a c c o u n t e d fo r in b u d g e t p r e p a r a t i o n . 

In de ta i l t h e house budge t i ng w o r k a s 



done by R e a m is desc r ibed by t h e West -
more l and m a n a g e r a s fo l lows : 

"In m a k i n g up a budge t fo r t h e coming 
year , I don ' t t r u s t to m e m o r y . I keep a 
list of n e e d e d house i t ems . W e also 
p ro jec t our b u d g e t on the b a s i s of t he pre-
ced ing two y e a r s ' ac tua l e x p e n s e s and ob-
se rva t i on of w h a t e v e r o v e r s i g h t s o r possi-
bil i t ies fo r i m p r o v e m e n t s h a v e b e e n no ted 
a f t e r a c a r e f u l su rvey of t h o s e yea r s . W e 
a r e ab l e to do th is , fo r we h a v e a ful l 
m e m b e r s h i p each y e a r — h e n c e a def in i te 
income. 

"Our e x p e n s e is c lass i f ied a s (1) House 
m a i n t e n a n c e ; (2) Bui ld ing r e p a i r s ; (3) 
E n t e r t a i n m e n t ; (4) R e f u r n i s h i n g accoun t ; 
(5) R e s t a u r a n t r e p l a c e m e n t s ; and a de-
p a r t m e n t a l e x p e n s e — r e s t a u r a n t — l o c k e r — 
cigars and buf fe t . 

"Note of al l i t e m s to be cons ide red in 
t he b u d g e t is kept dur ing t h e yea r in a 
' f u t u r e w o r k ' file I have . If it is an ice 
cuber I need , I apply t h a t to t h e r e s t a u r a n t 
budget . If it h appens to be a new rug 
for t he locker room, I app ly it to t he re-
f u r n i s h i n g accoun t , and so on. 

"I go over ca ta logues a n d i n v e s t i g a t e 
in o the r ways , to d e t e r m i n e t he price, size, 
s tock n u m b e r , etc., and w r i t e t h i s d a t a 
a longs ide t h e needed a r t i c le . 

" B e f o r e t h e budge t is p r e s e n t e d to the 
c h a i r m a n , I go over it t h o r o u g h l y so t h a t 
I can p r e s e n t h im with a c o m p l e t e p i c tu re 
of our r e q u i r e m e n t s in a m a n n e r t h a t will 
enab le h im t o a c q u a i n t t h e boa rd wi th 
our s i t ua t ion . 

" U n d e r t h e house m a i n t e n a n c e budge t we 
cons ider t h e fol lowing i t e m s : M a n a g e r ' s 
sa la ry , o p e r a t o r s ' sa la r ies , o t h e r sa la r ies , 
board a n d room, l ight and power , fue l , 
l aundry , ice suppl ies , r epa i r s , f u r n i t u r e , fix-
tu res a n d misce l l aneous . 

Repairs Given in Detail. 
" R e p a i r i t e m s a r e i t emized , a s for ex-

a m p l e : d r a p e r y and fixture r e p a i r s , repair-
ing e l ec t r i c fly sc reen , r u b b e r ends fo r 
locker room rugs , r e p a i r i n g o u t s i d e furn i -
ture , r e p a i r i n g do rmi to ry f u r n i t u r e and 
e lec t r ic f a n repa i r s . 

"Supp l ies should be c a r e f u l l y i temized 
for the p ro t ec t i on of t he o p e r a t i n g s tand-
ard and for exp la in ing to t h e officials why 
t he g e n e r a l to ta l of supp l i e s s o m e t i m e s 
seems high, b u t ac tua l ly is conse rva t i ve . 

A m o n g t h e supply i t e m s I n o t e golf 
pencils , book matches , soap a n d clean-
ing c o m p o u n d s , d i s i n f e c t a n t , deodoran t , 
fly sp ray , h a r d w a r e , u n i f o r m s fo r house-
m a n a n d h o u s e m a i d s , b r o o m , mops, 
pails, sponges , sp r ing a n d fa l l flowers' (be-
fo re a n d a f t e r flowers f r o m o u r own gar-
den a r e ava i l ab l e ) , floor wax , f u r n i t u r e 
polish, v a c u u m sweepe r supp l ies , magaz ine 
subsc r ip t ion , to i le t pape r , c a r p a r k i n g 
checks , s w e e p i n g compounds , ref i l ls for 
fire e x t i n g u i s h e r s , p iano t u n i n g a n d rad io 

r e p a i r . Omiss ion of a n y of these i t ems , or 
o t h e r deta i ls , t h a t in t h e m s e l v e s m a y be 
minor , soon will r e p r e s e n t a to ta l t h a t 
will m a r t he e f fec t ive opera t ion of t h e 
budge t . 

"Bui ld ing r e p a i r s I i temize a s : — P a i n t -
ing, c a r p e n t e r work , e lec t r ica l r e p a i r s , 
p l u m b i n g repa i r s , a n d misce l laneous . H e r e 
is w h e r e a m a n a g e r does jus t ice to h i s 
c lub a n d his own r e p u t a t i o n only if he in-
s i s t s t h a t t he house be p ro tec ted a g a i n s t 
u n d u e deprec ia t ion . " 

Dust Storms Hit Golf Clubs a 
Mystifying Blow 

A LONG WITH DROUTH, web w o r m s , 
g rubs , c r a b g r a s s and a few o t h e r 

pes t s , golf c lubs w e r e p lagued with a new 
and baff l ing m y s t e r y d u r i n g t he pas t s e a 
son. 

S t o r m s of unpa ra l l e l ed sever i ty , reach-
ing f r o m the D a k o t a s a n d K a n s a s to t h e 
A t l an t i c Seaboard , b lew thousands of t o n s 
of finely ab ras ive d u s t over t h e coun t ry . 

C. A. Tregi l lus , m a n a g e r of A. D. Las-
ke r ' s Mill Road F a r m a t Evere t t , 111., re-
po r t ed dus t w a s so th ick t h a t t he filters 
in h is s w i m m i n g pool b e c a m e clogged a n d 
it w a s n e c e s s a r y to c lean and d ra in t h e 
pool a n u m b e r of t i m e s a f t e r the s t o r m s 
had passed . Seve ra l w e e k s e lapsed b e f o r e 
t h e a i r was c leared of fine par t ic les . 

Fo l lowing t h e s e s t o r m s , m a n y green-
k e e p e r s began to compla in of inabi l i ty to 
k e e p m o w e r b lades s h a r p , and of u n d u e 
w e a r on bea r ings . I t s e e m s t h a t t h e 
s t o r m s had depos i t ed on t he turf m i n u t e , 
g r i t t y pa r t i c l e s c o m p a r a b l e to e m e r y pow-
d e r in t he i r a b r a s i v e ac t ion . 

Moving m a c h i n e r y c a u g h t the b r u n t 
of t h e damage , b u t au tomobi les , f a r m 
e q u i p m e n t and all k i n d s of ou tdoor ma-
c h i n e r y su f fe red f r o m t h e u n n a t u r a l w e a r 
a n d t e a r . T h e we lcome and bad ly n e e d e d 
fa l l r a i n s have a p p a r e n t l y put an end to 
t h e p rob lem, bu t m a n y c lubs will be fo rced 
to r e p l a c e gea r s , b e a r i n g s and b lades t h a t 
o t h e r w i s e would h a v e gone t h r o u g h an-
o t h e r season if condi t ions had been 
no rma l . 

r \ U R I N G a r e c e n t m e m b e r s h i p d r ive by 
W t h e El l inwood CC, Athol, Mass. , non-
m e m b e r s we re of fered t h e pr iv i lege of a 
round of golf over t h e course once f r e e of 
c h a r g e , in o rde r to f ami l i a r i ze t h e m s e l v e s 
wi th w h a t the c lub h a s to offer . As a fu r -
t h e r i n d u c e m e n t to p rospec t ive m e m b e r s , 
all w h o s igned up p r io r to Augus t 10 w e r e 
en t i t l ed t o t h r e e f r e e golf lessons f r o m t h e 
c lub pro. 


