
Chape l GC we a r e benef i ted g rea t ly by a 
g e n t l e t e r r a i n . 

Economize with Power Equipment 
W e h a v e been ab le to economize on 

l abo r by t he use of power m o w e r s and 
p o w e r u n i t s in the c u t t i n g of tees , t e e 
b a n k s , app roaches , and c lubhouse g rounds , 
t he l a t t e r being qui te an i t em in t he lay-
out of m a n y clubs. By t h e use of t h e 
n e w e r t y p e of sp ike r s we h a v e helped t he 
g e n e r a l condi t ion of our g r e e n s and a lso ef-
f e c t e d a s a v i n g in the cos t of g r e e n main-
t e n a n c e . 

In t h e p r o p e r ca re of e q u i p m e n t we h a v e 
m a d e a g r e a t sav ing by g iv ing it longer 
life. W h i l e expend i tu r e s fo r recondi t ion-
ing e q u i p m e n t migh t a p p e a r on the s u r f a c e 
to be need le s s , we h a v e f o u n d t h e m a sav-
ing no t only because of h a v i n g longer use 
of t h e m a c h i n e r y bu t by a l w a y s be ing 
r e a d y to o p e r a t e efficiently, so t h a t t h e r e 
a r e 110 e x p e n s i v e b r e a k d o w n s of m a c h i n e r y 
r e s u l t i n g in idle labor . I t h i n k a n y o n e will 
a g r e e t h a t w a t c h i n g an o p e r a t o r spend half 
a day wi th a broken-down t r a c t o r may in-
c r e a s e t h e g r e e n k e e p e r ' s vocabu la ry , ye t 
it a lso i n c r e a s e s his cos t of ope ra t ion . 

W a t e r i n g a golf course h a s proved to 
be sound economy t h r o u g h t h e r ecen t d ry 
yea r s , a s w e all know t h a t r e s eed ing a 
burned-out turf is ve ry cost ly . Cer t a in econ-
omies can be ef fec ted in w a t e r i n g t h r o u g h 
t h e t y p e a n d ca re of h o s e a n d s p r i n k l e r s 
used a n d t h e s e t t i n g of s p r i n k l e r s . Much 
m o n e y h a s been was t ed t h r o u g h c a r e l e s s 
p lac ing of sp r ink l e r s r e s u l t i n g in over-
w a t e r i n g a n d run-off. 

Labor Study Saves 
As to labor , economic cond i t i ons b rough t 

abou t n a t u r a l l y a g e n e r a l r educ t ion In 
labor cos t s which a r e a l w a y s t h e l a rges t 
i t ems in t h e m a i n t e n a n c e of a golf course . 
In th i s connec t ion , a m o r e c a r e f u l s tudy 
was m a d e in t he schedu l ing a n d ass ign ing 
of work to be done by t h e m e n , in o r d e r 
t ha t t h e y m i g h t do t he m a x i m u m a m o u n t 
of work w i thou t lost e f for t or u n n e c e s s a r y 
s h i f t i n g f r o m place to p lace . Closer s tudy 
of the ind iv idua l l abore r to p lace him in 
t he w o r k fo r which he h a s been bes t fitted 
h a s been con t inua l ly exe rc i sed and has re-
su l t ed in bui ld ing up an eff ic ient organiza-
tion. W h e n each man k n o w s his du t ies 
and p e r f o r m s them he e l i m i n a t e s w a s t e 
t ime w a i t i n g for the f o r e m a n to ass ign 
o t h e r work . 

In t he c a s e of our club, we h a v e effected 
a cons ide r ab l e sav ing in t h e pas t four 

y e a r s wi thou t in a n y way i n j u r i n g t he gen-
e ra l condi t ion of t h e course , bu t we do 
know of some c lubs whe re , t h rough 110 f a u l t 
of t h e g r e e n k e e p e r s , forced economy h a s 
r e s u l t e d in a s e v e r e se t t i ng back of t h e 
c o u r s e s which will prove cost ly to b r i n g 
back to the i r f o r m e r condi t ions . 

Our economic p r o g r a m s h a v e b e e n 
g r e a t l y aided by t h e cons t an t v ig i lance of 
t h e m a n u f a c t u r e r s in the i r p roduc t ion of 
m a i n t e n a n c e p r o d u c t s , and by t he u n t i r i n g 
e f fo r t s of t he Green Sect ion and schoo l s 
and col leges in t h e i r expe r imen ta l w o r k 
and r e sea r ch . 

A Pro Best-Seller 
C O M E NIGHT, w h e n GOLFDOM's ed i to r 
^ f o r s a k e s t he p a t h s of to ta l a b s t i n e n c e 
he h a s so r rowfu l ly plod for m a n y m o n t h s , 
he is going to s i t down and wr i te a b e s t 
se l l e r for t h e pros . It will be called " T h e 
P r o ' s Ready L e t t e r W r i t e r . " In s i m p l e 
w o r d s of one syl lable , t he r e will be f o r m 
l e t t e r s t h a t t h e g u y s can copy a n d ma i l 
ve ry eas i ly and t h u s e scape p len ty of 
avo idab le and cos t ly t rouble . 

One of t he d a m n d e s t j a m s now t h r e a t -
e n i n g a ce r t a in p h a s e of p ro golf would 
no t h a v e o c c u r r e d if pro c o r r e s p o n d e n c e 
had been h a n d l e d as e i t he r bus ines s or so-
cial c o r r e s p o n d e n c e should be. 

In a t t e m p t i n g to s t r a i g h t e n th i s t h i n g 
ou t fo r t he good of t h e pros , your h u m b l e 
s e r v a n t has told t h e inf luent ia l m e n w h o 
a r e so re on pros , t h a t p ros don ' t wr i t e let-
t e r s m u c h . 

" W h y ? " a sk t h e s e i m p o r t a n t p a r t i e s , 
and t h e n vo lun tee r t h e i r own a n s w e r s in 
t e r m s tha t a r e m o s t u n c o m p l i m e n t a r y . 

Carolina Pro's League Plan 
Increases Go l f Business 

T H E S t a r m o u n t publ ic club, Greensbo ro , 
N. C., George Corco ran , p ro fess iona l , h a s 

h a d in t he l as t t h r e e y e a r s a n i n t e r e s t i n g 
a n d prof i tab le d e v e l o p m e n t of golf l e ague 
compe t i t i on . R e g u l a r cu s tomer s h a v e 
shown an i n c r e a s e d i n t e r e s t in play a n d 
a cons ide r ab l e n u m b e r of new ones h a v e 
been a t t r a c t e d in each season of l e a g u e 
p lay . 

A s ide d e v e l o p m e n t h a s been t he f o r m a -
t ion t he pas t sp r i ng of a n e w s p a p e r l e ague 
in which six N o r t h Caro l ina dai l ies , in a s 
m a n y ci t ies , h a v e l a rge ly adopted t h e S ta r -
m o u n t plan and e n g a g e in week ly com-
pe t i t ion , m e e t i n g on va r ious cour ses . 

T h e S t a r m o u n t l eagues were s t a r t ed wi th 



little trouble. Playing members in vari-

ous commercial firms were immediately at-

tracted to the idea and they in turn in-

terested fellow-workers and the manage-

ments in the proposal. Greensboro sports 

writers fell in line at the outset and have 

had a competing team each season. Their 

space allowances have been as generous 

as might be expected from their partici-

pation. At the opening of each league sea-

son, each team submits a list of 12, from 

which a team of four is chosen for any 

one match. Play is in individual team ' 

matches and proceeds according to a reg-

ular schedule, posted in advance of the ' 

league opening. Results are posted at the : 

club and are announced on the sports 

pages. Trophies are awarded at the end 

of each season. 

Play is confined to the summer weeks 

which have days long enough to permit 

18-hole matches after 4 p. m. This hour 

has been found, by experience, to be the 

earliest one at which it is possible to get 

office workers on the course. 

Corcoran says the leagues have brought 

in business in a t ime when business has 

been hard to find. 

READY FOR ACT ION 

Emergency Budget Item Allows 

Prompt Handl ing of 

Needed W o r k 

By DOUGLAS G. BURNETT 
North Shore G. C. (Chicago District) 

FOR THE LAST three years, the period 

during which I have been greenkeeper 

at North Shore, the budgets submitted to 

our committee have carried an item cover-

ing the fertil izing of fairways, but in each 

case was voted down. Late last summer, 

however, the fairways showed the effect of 

malnutr i t ion to such an extent that even 

the members began to take notice and ask 

why. The exact cause was promptly sup-

plied and a forecast given of developments 

to be expected if the remedy was longer 

withheld. W e got the fertilizer. The soil 

analysis I made before ordering the 

fertilizer indicated the need of a fairly 

high rating, and to avoid excessive burn-

ing, the fall application was cut below the 

actual requirements. The balance will be 

applied in the spring and because of the 

excellent results which showed before 
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