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Chapel GC we are benefited greatly by a
gentle terrain.

Economize with Power Equipment

We have been able to economize on
labor by the use of power mowers and
power units in the cutting of tees, tee
banks, approaches, and clubhouse grounds,
the latter being quite an item in the lay-
out of many clubs. By the use of the
newer type of spikers we have helped the
general condition of our greens and also ef-
fected a saving in the cost of green main-
tenance.

In the proper care of equipment we have
made a great saving by giving it longer
life. While expenditures for recondition-
ing equipment might appear on the surface
to be needless, we have found them a sav-
ing not only because of having longer use
of the machinery but by always being
‘ready to operate efficiently, so that there
are no expensive breakdowns of machinery
resulting in idle labor. I think anyone will
agree that watching an operator spend half
a day with a broken-down tractor may in-
crease the greenkeeper's vocabulary, yet
it also increases his cost of operation.

Watering a golf course has proved to
be sound economy through the recent dry
vears, as we all know that reseeding a
burned-out turf is very costly. Certain econ-
omies can be effected in watering through
the type and care of hose and sprinklers
used and the setting of sprinklers. Much
money has been wasted through careless
placing of sprinklers resulting in over-
watering and run-off.

Labor Study Saves

As to labor, economic conditions brought
about naturally a general reduction in
labor costs which are always the largest
items in the maintenance of a golf course.
In this connection, a more careful study
was made in the scheduling and assigning
of work to be done by the men, in order
that they might do the maximum amount
of work without lost effort or unnecessary
shifting from place to place. Closer study
of the individual laborer to place him in
the work for which he has been best fitted
has been continually exercised and has re-
sulted in building up an efficient organiza-
tion. When each man knows his duties
and performs them he eliminates waste
- time waiting for the foreman to assign
other work.

In the case of our club, we have effected
a considerable saving in the past four
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vears without in any way injuring the gen-
eral condition of the course, but we do
know of some clubs where, through no fault
of the greenkeepers, forced economy has
resulted in a severe setting back of the
courses which will prove costly to bring
back to their former conditions.

Our economic programs have been
greatly aided by the constant vigilance of
the manufacturers in their production of
maintenance products, and by the untiring
efforts of the Green Section and schools
and colleges in their experimental work
and research.

A Pro Best-Seller

OME NIGHT, when GOLFDOM's editor

forsakes the paths of total abstinence
he has sorrowfully plod for many months,
he is going to sit down and write a best
seller for the pros. It will be called “The
Pro’s Ready Letter Writer.” In simple
words of one syllable, there will be form
letters that the guys can copy and mail
very easily and thus escape plenty of
avoidable and costly trouble.

One of the damndest jams now threat-
ening a certain phase of pro golf would
not have occurred if pro correspondence
had been handled as either business or so-
cial correspondence should be,

In attempting to straighten this thing
out for the good of the pros, your humble
servant has told the influential men who
are sore on pros, that pros don't write let-
ters much,

“Why?" ask these important parties,
and then volunteer their own answers in
terms that are most uncomplimentary.

Carolina Pro's League Plan
Increases Golf Business

THE Starmount public club, Greensboro,

N. C., George Corcoran, professional, has
had in the last three years an interesting
and profitable development of golf league
competition, Regular customers have
shown an increased interest in play and
a considerable number of new ones have
been attracted in each season of league
play.

A side development has been the forma-
tion the past spring of a newspaper league
in which six North Carolina dailies, in as
many cities, have largely adopted the Star-
mount plan and engage in weekly com-
petition, meeting on various courses.

The Starmount leagues were started with



