
bartenders, two shoeshiners, a masseur 
and a barber—all drawing good wages and 
doing full days' work only on weekends. 

A Snap Job? And H o w ! 
But it was the head locker-man in par-

ticular who had the snap job. He rarely 
did any physical work around the locker-
room, spending his days in his "office," 
which was a roll-top desk behind a counter 
at one end of the room, keeping a few 
simple records, ordering the locker-boys 
around and accepting with no particular 
compunction any tips given by members 
who wanted special favors in the locker-
room. 

During the years preceding the "big 
crash," he had successfully played politics 
with the administration, and each year he 
had asked for an increase in salary, until 
at the last he was drawing down $350 per 
month, plus board and room, plus a good 
$100 in tips! Not bad for a locker-man. 

When the depression arrived, officials at 
this particular club checked up on the 
club's payroll and discovered, among other 
things, that it was costing around $15,000 
more each year to run the locker-room 
than the total profits from locker rentals, 
beverage sales and service charges. 

Were reforms instituted? And how! 
The head locker-man was let out, one of 
the corps of boys was made boss over the 
others and they were reduced in number 
until each boy (including the head boy) 
was assigned 150 lockers to attend, the 
barber and masseur were put on a com-
mission basis, the shower and wash rooms 
were turned over to a single attendant, 
one bartender and one shoeshiner were let 
out. Wages of the help retained were cut 
to reasonable levels. 

Formerly this club thought it needed 30-
odd employes to run its locker-room. The 
depression taught it that 10 workers were 
ample to render satisfactory service. 
Formerly it accepted a $15,000 annual loss 
in its locker-room. The depression taught 
them that a locker-room can be run at a 
profit—not much, but at least $15,000 bet-
ter than a $15,000 loss. 

This department was just one of several 
in this mid-western club where savings 
were effected through analysis of the club's 
needs. Similar economies were put in ef-
fect at nearly every club in the U. S. and 
they can all thank the depression for show-
ing them that the thing could be done. 

S M A R T S A V I N G 
Machine Use and Labor Study 

Cut Costs But Pre-
serve Condi t ion 

By CHARLES M. NUTTALL 
Fox Chapel G. and C. C. 

(NAGA Convention Address) 

U Y PUBLIC speaking up to this time 
has been confined to addresses and 

proclamations to labor gangs and four un-
ruly boys. I did get some inspiration, how-
ever, when I saw that my subject was to 
be, "What the Depression Taught Green-
keepers About Sound Economy," for in per-
sonal matters there is no doubt that I have 
received a most liberal education in econ-
omy during the past few years. 

We have found that at different times 
we could take advantage of market prices, 
buying ahead of seasons or before advances 
in prices on seed, fertilizer and fungicides, 
although this does not mean we buy in-
ferior grades just because the price is 
lower. We have never believed in buying 
cheap seeds, because it is false economy, 
but we do think that any man handling 
fertilizers should know or understand the 
action of his organic or inorganic fertilizers 
in order to derive the greatest benefits 
from his purchasing. 

Our course was built in the palmy days 
between 1923 and 1925, and the architect-
ure built it on the generous lines of the 
times. When we began to look about we 
decided that many of the putting greens 
had much surplus area and a number of 
the fairways were excessively wide. Little 
by little these were allowed to grow up 
into a short rough, which, in addition to 
the money saved, resulted in better holes 
and better golf. Many acres were elimi-
nated from fairway upkeep, due to this 
method. 

About this time we gave more study to 
the use of equipment. We increased the 
number of units in gang mowers from 3 to 
5, and even to 7, thus making a consider-
able saving of labor and fuel. The sav-
ing by this use of gang mowers is gov-
erned largely by the topography of each 
particular golf course. Here in western 
Pennsylvania we, of course, cannot make 
as great a saving through this practice 
due to our very hilly country. At Fox 



Chape l GC we a r e benef i ted g rea t ly by a 
g e n t l e t e r r a i n . 

Economize with Power Equipment 
W e h a v e been ab le to economize on 

l abo r by t he use of power m o w e r s and 
p o w e r u n i t s in the c u t t i n g of tees , t e e 
b a n k s , app roaches , and c lubhouse g rounds , 
t he l a t t e r being qui te an i t em in t he lay-
out of m a n y clubs. By t h e use of t h e 
n e w e r t y p e of sp ike r s we h a v e helped t he 
g e n e r a l condi t ion of our g r e e n s and a lso ef-
f e c t e d a s a v i n g in the cos t of g r e e n main-
t e n a n c e . 

In t h e p r o p e r ca re of e q u i p m e n t we h a v e 
m a d e a g r e a t sav ing by g iv ing it longer 
life. W h i l e expend i tu r e s fo r recondi t ion-
ing e q u i p m e n t migh t a p p e a r on the s u r f a c e 
to be need le s s , we h a v e f o u n d t h e m a sav-
ing no t only because of h a v i n g longer use 
of t h e m a c h i n e r y bu t by a l w a y s be ing 
r e a d y to o p e r a t e efficiently, so t h a t t h e r e 
a r e 110 e x p e n s i v e b r e a k d o w n s of m a c h i n e r y 
r e s u l t i n g in idle labor . I t h i n k a n y o n e will 
a g r e e t h a t w a t c h i n g an o p e r a t o r spend half 
a day wi th a broken-down t r a c t o r may in-
c r e a s e t h e g r e e n k e e p e r ' s vocabu la ry , ye t 
it a lso i n c r e a s e s his cos t of ope ra t ion . 

W a t e r i n g a golf course h a s proved to 
be sound economy t h r o u g h t h e r ecen t d ry 
yea r s , a s w e all know t h a t r e s eed ing a 
burned-out turf is ve ry cost ly . Cer t a in econ-
omies can be ef fec ted in w a t e r i n g t h r o u g h 
t h e t y p e a n d ca re of h o s e a n d s p r i n k l e r s 
used a n d t h e s e t t i n g of s p r i n k l e r s . Much 
m o n e y h a s been was t ed t h r o u g h c a r e l e s s 
p lac ing of sp r ink l e r s r e s u l t i n g in over-
w a t e r i n g a n d run-off. 

Labor Study Saves 
As to labor , economic cond i t i ons b rough t 

abou t n a t u r a l l y a g e n e r a l r educ t ion In 
labor cos t s which a r e a l w a y s t h e l a rges t 
i t ems in t h e m a i n t e n a n c e of a golf course . 
In th i s connec t ion , a m o r e c a r e f u l s tudy 
was m a d e in t he schedu l ing a n d ass ign ing 
of work to be done by t h e m e n , in o r d e r 
t ha t t h e y m i g h t do t he m a x i m u m a m o u n t 
of work w i thou t lost e f for t or u n n e c e s s a r y 
s h i f t i n g f r o m place to p lace . Closer s tudy 
of the ind iv idua l l abore r to p lace him in 
t he w o r k fo r which he h a s been bes t fitted 
h a s been con t inua l ly exe rc i sed and has re-
su l t ed in bui ld ing up an eff ic ient organiza-
tion. W h e n each man k n o w s his du t ies 
and p e r f o r m s them he e l i m i n a t e s w a s t e 
t ime w a i t i n g for the f o r e m a n to ass ign 
o t h e r work . 

In t he c a s e of our club, we h a v e effected 
a cons ide r ab l e sav ing in t h e pas t four 

y e a r s wi thou t in a n y way i n j u r i n g t he gen-
e ra l condi t ion of t h e course , bu t we do 
know of some c lubs whe re , t h rough 110 f a u l t 
of t h e g r e e n k e e p e r s , forced economy h a s 
r e s u l t e d in a s e v e r e se t t i ng back of t h e 
c o u r s e s which will prove cost ly to b r i n g 
back to the i r f o r m e r condi t ions . 

Our economic p r o g r a m s h a v e b e e n 
g r e a t l y aided by t h e cons t an t v ig i lance of 
t h e m a n u f a c t u r e r s in the i r p roduc t ion of 
m a i n t e n a n c e p r o d u c t s , and by t he u n t i r i n g 
e f fo r t s of t he Green Sect ion and schoo l s 
and col leges in t h e i r expe r imen ta l w o r k 
and r e sea r ch . 

A Pro Best-Seller 
C O M E NIGHT, w h e n GOLFDOM's ed i to r 
^ f o r s a k e s t he p a t h s of to ta l a b s t i n e n c e 
he h a s so r rowfu l ly plod for m a n y m o n t h s , 
he is going to s i t down and wr i te a b e s t 
se l l e r for t h e pros . It will be called " T h e 
P r o ' s Ready L e t t e r W r i t e r . " In s i m p l e 
w o r d s of one syl lable , t he r e will be f o r m 
l e t t e r s t h a t t h e g u y s can copy a n d ma i l 
ve ry eas i ly and t h u s e scape p len ty of 
avo idab le and cos t ly t rouble . 

One of t he d a m n d e s t j a m s now t h r e a t -
e n i n g a ce r t a in p h a s e of p ro golf would 
no t h a v e o c c u r r e d if pro c o r r e s p o n d e n c e 
had been h a n d l e d as e i t he r bus ines s or so-
cial c o r r e s p o n d e n c e should be. 

In a t t e m p t i n g to s t r a i g h t e n th i s t h i n g 
ou t fo r t he good of t h e pros , your h u m b l e 
s e r v a n t has told t h e inf luent ia l m e n w h o 
a r e so re on pros , t h a t p ros don ' t wr i t e let-
t e r s m u c h . 

" W h y ? " a sk t h e s e i m p o r t a n t p a r t i e s , 
and t h e n vo lun tee r t h e i r own a n s w e r s in 
t e r m s tha t a r e m o s t u n c o m p l i m e n t a r y . 

Carolina Pro's League Plan 
Increases Go l f Business 

T H E S t a r m o u n t publ ic club, Greensbo ro , 
N. C., George Corco ran , p ro fess iona l , h a s 

h a d in t he l as t t h r e e y e a r s a n i n t e r e s t i n g 
a n d prof i tab le d e v e l o p m e n t of golf l e ague 
compe t i t i on . R e g u l a r cu s tomer s h a v e 
shown an i n c r e a s e d i n t e r e s t in play a n d 
a cons ide r ab l e n u m b e r of new ones h a v e 
been a t t r a c t e d in each season of l e a g u e 
p lay . 

A s ide d e v e l o p m e n t h a s been t he f o r m a -
t ion t he pas t sp r i ng of a n e w s p a p e r l e ague 
in which six N o r t h Caro l ina dai l ies , in a s 
m a n y ci t ies , h a v e l a rge ly adopted t h e S ta r -
m o u n t plan and e n g a g e in week ly com-
pe t i t ion , m e e t i n g on va r ious cour ses . 

T h e S t a r m o u n t l eagues were s t a r t ed wi th 


