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BACK IN t h e d a y s w h e n P r o s p e r i t y was 
s i t t i ng in our laps i n s t e a d of p laying 
hookey a round the co rne r , golf c lub 

ru les r e l a t i v e to the use of c lub a n d course 
fac i l i t ies by non -member s w e r e p re t t y 
s t r i c t . Green- fees w e r e m a d e high, both 
to m a k e a s m u c h money a s poss ib le f r o m 
t h a t source , and to d i s c o u r a g e m e m b e r s 
f rom b r i n g i n g out too m a n y gues t s to 
" c lu t t e r u p " t h e l inks, e spec ia l ly on week-
ends . Gene ra l l y t h e r e w e r e r u l e s in effect 
sha rp ly l imi t ing the n u m b e r of t imes a 
m a n could be invi ted to t h e c lub in a given 
mon th and s e a s e n . 

Such ru les , r egu la t ions a n d r e s t r i c t i o n s 
we re s m a r t w h e n club b u s i n e s s w a s boom-
ing, bu t w h e n t h e dep re s s ion h i t , a decided 
c h a n g e of policy toward t he non -member 
gol fer deve loped . W h e r e f o r m e r l y even 
wi th t he r a n k e s t e x t r a v a g a n c e m o s t c lubs 
m a d e money , they woke u p one day to t he 
sad and s o m e w h a t be la ted r ea l i za t i on t n a i 
v a c a n c i e s w e r e occur r ing in t h e member -
sh ip l is t f a s t e r t han t h e ha rd -work ing 
c h a i r m a n of t he m e m b e r s h i p c o m m i t t e e 
could s ign u p new p rospec t s . 

So t h e b a r s we re le t down , genera l ly 
under t h e gu i se of a m e m b e r s h i p drive. 
"Br ing ou t your f r i ends fo r a day of golf 
and sell t h e m into the c lub ," w a s t h e pro-
posal m a d e to club m e m b e r s . " T h e r e will 
be 110 g reen- fees . " 

How Tramp Golfers Are Born 
T h e m e m b e r s coopera ted wil l ingly, hav-

ing the i n t e r e s t of thei r c lub a t h e a r t , and 
worked s t r e n u o u s l y to sign u p some mem-
bers , b u t t h i s s a m e i n t e r e s t in t he club 's 
well be ing w a s not a lways u p p e r m o s t in 
t h e t h o u g h t s of the p r o s p e c t s , m a n y of 
them t a k i n g a d v a n t a g e of t h e s i tua t ion to 
ge t in a lot of golf f r e e of c h a r g e . They 
h a d n ' t t h e s l igh tes t idea of jo in ing t he 
club, b u t w h e n some f r i e n d inv i ted t h e m 
out to t he club, why t u rn d o w n the invita-
t ion? 

Ce r t a in m o r e u n s c r u p u l o u s of t he se non-
club go l fe r s , especia l ly t h o s e l iv ing in met-
ropo l i t an d i s t r i c t s , soon f o u n d t h e y could 
play all t h e golf t hey w a n t e d by ge t t i ng 

in t o u c h wi th f r i e n d s who belonged to 
c lubs w h e r e m e m b e r s h i p dr ives w e r e in 
p r o g r e s s and h in t ing to those f r i e n d s t h a t 
t h e y m i g h t t ie up w i th s o m e club or o t h e r . 

T h u s was born t h e " t r a m p go l fe r , " a 
s p e c i e s of s p o r t s m a n (? ) v i r tua l ly un-
k n o w n a few y e a r s ago . Today t h e r e a r e 
t h o u s a n d s of t h e m , be long ing to no c lub 
b u t p l ay ing a t m a n y . I t h a s become a se-
r ious p rob lem, no t on ly because t he coun-
t r y c lubs a r e be ing t a k e n a d v a n t a g e of, 
b u t a l so because so long as a m a n can ob-
t a in un l imi ted use of a cour se w i t h o u t be-
long ing to it, he is no t a p rospec t fo r m e m -
be r sh ip . It is only w h e n t he c lubs t i g h t e n 
u p on the i r gues t r e g u l a t i o n s and m a k e it 
diff icul t for t he f r e e and easy go l fe r to 
play h i s golf t h a t t h e m e m b e r s h i p s i tua-
t ion will improve . 

It's Mostly the Club's Fault 
T h e t r a m p go l fe r does not g e n e r a l l y in-

s i s t on f r ee g o l f — w i t h green- fees a b s u r d l y 
l o w e r e d dur ing t h e l a s t two y e a r s or so, 
he f r e q u e n t l y ins i s t s on paying h i s f r i e n d s 
t h e g reen fees and t h e cost of lunch, set-
ups , etc . Th is s a l v e s h i s consc ience , al-
t h o u g h he m u s t r ea l i ze t ha t he is no t pay-
ing a s much for h i s golf a s his dues -pay ing 
f r i e n d s a r e paying. 

T h e a t t i t u d e of a t r a m p gol fer t o w a r d 
j o i n i n g a c lub is n o t to be c o n d e m n e d . 
Any b lame t h a t a t t a c h e d to the g r o w t h of 
t h e a n i m a l m u s t be laid on the s h o u l d e r s 
of t h e club officials, w h o were so a n x i o u s 
to e n c o u r a g e play a n d hold sore ly n e e d e d 
i n c o m e f r o m g reen - f ees a t i ts f o r m e r level 
t h a t they overdid m a t t e r s . Most of t h e m 
t h o u g h t cu t t i ng g reen - f ees in half would 
m o r e t h a n double t h e n u m b e r of g u e s t s 
p l ay ing a t t he club, b u t it doesn ' t w o r k 
out t h a t way. N e a r l y all c lubs a r e now 
c o m i n g to rea l i ze t h a t it is m u c h b e t t e r 
to hold t h e pr ice of g reen- fees a b o v e t he 
leve ls a sked a t n e i g h b o r i n g fee -courses 
and no t t ry to be c o m p e t i t i v e wi th t h e s e 
l ayou t s . W h i l e t h e y won ' t h a v e a s much 
g u e s t play as t h e y wrould have a t l o w e r 
fees , t h e g ross i n c o m e will be t h e s a m e 
or l a rge r . 



The degree to which individual clubs 
have relaxed thei r gues ts ' r equ i remen t s of 
course var ies . Some clubs a r e still fairly 
s t r ic t . Others have to all in ten t s gone 
daily-fee, s ince any golfer willing to plank 
down the green-fees is pe rmi t t ed the privi-
leges of the club wi thout being required to 
have an introduct ion by a member . 

It is t he se la t te r clubs t h a t have felt the 
ef fec ts of t he t r a m p golfer m o s t severely. 
The i r m e m b e r s a r e still paying dues and 
they ob jec t to seeing a s t r a n g e r receive 
all the advan tages they do o the r than the 
r ight to vote (if t ha t can be considered an 
advan tage ) for fa r less money than they 
pay. Moreover, they see m a n y men using 
the club's facil i t ies whom they would 
promptly blackball if these m e n were pro-
posed for membership . Wi th all pre tense 
to exclus iveness gone, some clubs of th is 
type a re rapidly losing w h a t member s they 
have so f a r been able to hold. 

District Golf Bodies Get Busy 
The var ious distr ict golf associat ions 

have recognized the problem of the t r a m p 
golfer and have announced t h a t the solu-
tion of t he ma t t e r r e s t s wi th the clubs 
themselves . Green-fees mus t be raised, 
they advise, at least high enough to make 
it cheape r to belong to a club than to pay 
the fees each t ime a game is played. 

One of t he associat ions t h a t recom-
mended s t eps along t h e s e l ines is the Mas-
sachuse t t s G. A. I ts sec re ta ry , Henry A. 
Wentwor th , wri tes GOLFDOM anen t the 
ma t t e r as fol lows: 

"Prac t i ca l ly all the large member clubs 
and m a n y of the smal ler ones have stif-
fened the i r a t t i t ude toward green-fees this 
season as compared to last year . The clubs 
have found t h a t instead of increas ing their 
income, low fees cause m e m b e r s to drop 
out and play their golf by paying the 
green-fees. 

"The tendency this year h a s been in 
many c lubs along the l ines of temporar i ly 
waiving ini t ia t ion fees, bond purchase re-
qu i rements , etc., fo r a year or two years , 
thus tending to drive local people who care 
to play golf a t these clubs back into mem-
bership. The once-a-month rule for people 
within 25 or 50 miles of the club is being 
adhered to s t r ic t ly by most clubs. 

"The genera l a t t i t ude on t h e par t ot 
most c lubs h a s been pract ica l ly cold this 
year toward the i t inerant golfer . The re-
sult is t h a t m a n y clubs have increased 
the i r m e m b e r s h i p lists mate r ia l ly this 
year over las t ." 

Similar s teps toward el iminat ing the 
t r a m p golfer evil were taken at the 1932 
annua l meet ing of t he Metropoli tan G. A. 
I t s president , S tacey Bender, commented 
a t length on the way in which reduct ions 
of green-fees and l ightening of res t r i c t ions 
govern ing play by t h e public on pr iva te 
courses was t h r ea t en ing to make it im-
possible for these pr ivate courses ever to 
get back on a s t rong private club basis . 
Mr. Bender urged t h e governing boards in 
the New York dis t r ic t clubs to t ake im-
med ia t e s teps to overcome the abuses then 
prevail ing. This the clubs did, wi th t hese 
m a j o r r e su l t s : 

(1) Ex t reme reduct ions in green-fees 
were stopped, many clubs hiking thei r fees 
back to figures t h a t ut terly discouraged 
t h e i t inerant golfer. 

(2) Clubs which were operat ing under 
the guise of pr ivate clubs, but which actu-
ally were out-and-out f ee proposit ions were 
forced to declare themselves . 

(3) Many clubs established special 
" season ," "annua l " or "associa te" member-
ships cost ing the equivalent of the annua l 
dues, general ly non-assessable and with 
full playing privileges, bu t no voting power 
or equity in the club property. 

These special membersh ips were tem-
porary a r r a n g e m e n t s in many cases, to be 
declared void when conditions w a r r a n t 
the i r el imination, 

Bargain Memberships Are Helpful 
As o ther clubs in the MGA area, and the 

s a m e applies to clubs in the Chicago. De-
troi t , and several o ther districts, ano the r 
plan was used. Ini t ia t ion fees were tem-
porar i ly abolished and desirable men taken 
in who would pay the annual dues. These 
membersh ips ordinar i ly were made assess-
able, but this fac tor was offset by g ran t ing 
the new member an equi ty in the club 
equal with all o ther members . 

As compared with any of t h e var ious 
" s e a s o n " a r r angemen t s , th is la t te r type of 
m e m b e r s h i p has an advantage for the 
membersh ip commit tee in that the mem-
bersh ip does not t e r m i n a t e a f t e r a s ta ted 
period and the re fo re the commit tee is not 
faced each spr ing with the problem of fill-
ing the ros ter again. Admittedly these 
gol fers who join clubs and pay regu la r 
dues but escape an init iat ion fee h a v e no 
inves tmen t in the club and s tand to lose 
no th ing by resigning. However , most of 
them a r e expected to go along as a mat-
ter of course when next season opens, 
par t icular ly if the club has been care fu l 



Russell Miller, manager of the Medinah CC (Chicago district), and engineers of the 
Liquid Carbonic Corp., figured out this big bar for Medinah's grill. Its cost, fully 
equipped with glassware, was around $4,500. That seems a stiff sum, but even during 
the winter the bar has been doing a business that indicates it practically will have paid 
for itself by the time the season opens. 

to sell these membersh ips to subs tant ia l 
and des i rable prospects. 

T h e Detroi t District G. A. effectively 
crippled the activit ies of the t r a m p golfer 
this season by recommending s t r ic t rules 
regard ing t h e number of t i m e s a man 
could be invited to a given club. The 
clubs a re cooperat ing well in th i s direction 
and for a t r a m p golfer in the Detroit dis-
tr ict to get his fill of golf, he mus t go to 
a g rea t deal of t rouble " inv i t ing" himself 
he re and there . Af te r a vis i t of two at 
any club, his presence t h e r e is not too 
pleasant . 

The t r a m p golfer is still wi th us, de-
spite t he var ious regula t ions and recom-
mendat ions t h a t have been devised to com-
bat him. But his act ivi t ies h a v e been defi-
nitely curbed, and with an improvement 
in business conditions, which will auto-
matical ly m a k e the job of filling member-
ship l is ts easier , it ought no t to be too 
difficult to e l iminate him complete ly as a 
pr ivate club problem. 

The daily-fee course owne r s are solidly 
in favor of th is and in mos t d is t r ic ts are 
working with the clubs in an endeavor to 
end the miser ies the t r a m p golfer ha s 
caused. The re have been numerous com-
plaints by fee-course ope ra to r s in recen t 
months over the unfa i r compet i t ion they 
were receiv ing f rom layouts t h a t had been 
pr ivate c lubs in balmier days , but today 
opera te on a t rue fee basis , a l though still 
c la iming to be exclusive member sh ip or-

ganizat ions. T h e fee-course owners feel 
t h a t any club t h a t accep t s p layers wi thout 
res t r ic t ion has no r i g h t to pose as a pri-
va te layout. 

Single Drink Bottle Favored 
for Club Service 

k J A N A G E R S and house officials who 
have begun to give ser ious t hough t to 

club whiskey serv ice the coming season 
a r e favor ing the idea of min ia tu res ; bot-
t l es conta ining s ingle dr inks of 1.6 oz. 

T h e cost is a cen t a bot t le more for such 
h igh class b rands a s Canadian Club, but 
t he service advan t ages a re such t h a t it is 
expected many of t he be t te r c lubs will 
adopt th is method. T h e r e are 240 of t he 
min ia tu re bot t les in a case. E a c h one 
bea r s the revenue seal and gives t h e mem-
be r s a s su rance a g a i n s t subs t i tu t ion . 

F u r t h e r advan tages a re closer cont ro l in 
hand l ing by employees and members , neat-
ness , no spillage and speedier service . 

Demand for t hese min ia tu res by the 
h ighe r class clubs is such t h a t bot t l ing 
faci l i t ies a r e taxed even in such p lan t s as 
t h a t of Hi ram W a l k e r & Sons a t Peor ia , 
111., which is t he l a rges t dist i l lery in the 
world . 

Clubs p lanning to adopt the individual 
serv ice of l iquor for t h e 1834 season will 
find it advisable to ge t in touch wi th the 
W a l k e r organizat ion regard ing require-
m e n t s at ear l ies t convenience. 


