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Business Better? Then Make 
Good on Your Word 

By HARRY RADIX 

AMONG T H E many problems to which 
the golf club official falls heir when 
he takes off ice is that of coordinating 

sportsmanship and the brutally firm busi-
ness factor of finance. I have heard it said 
that pr ivate golf clubs do not of ten l i ve up 
to the fraternal spirit responsible for their 
being when a dollar is involved. Regret -
fu l ly enough we have seen ample basis for 
this charge during the barsh years of the 
depression. Members who were good fel-
l ows when they had it were summari ly 
e j ec ted f rom membership when their 
money got low. It couldn't be helped. 
Probably the absence of courtesy in han-
dling the regulation formalit ies of these 
for fe i tures has le f t some sore spots f r om 
which the clubs' reputations may not re-
cover as quickly as may the finances of 
the former members. 

In the meanwhi le the officials who we r e 
in off ice during the acute days of the de-
pression and who we r e burdened with the 
unhappy responsibi l i ty of for fe i t ing mem-
berships in accordance with the by-laws 
have finished their terms of office. A f t e r 
hav ing had due t ime and a detached per-
spect ive for ref lect ion many of them have 
told me that they would have taken a 
di f ferent and more considerate course had 
they the job to do again. But new officials, 
unacquainted with such matters, now rule 
at the clubs, and the mistakes continue to 
be made. There in l ies one of the sorriest 

flaws in the golf clubs' method of man-
agement. 

Golf clubs are witnessing such definite 
ev idence of general business recovery 
that attention might wel l be g i ven by club 
boards of governors to a r ev i ew of their 
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Radix comments rather than 
crit ic izes on a vital point of golf 
club official policy. The subject is 
especial ly t imely at many clubs and 
certainly is not restricted in interest 
to the Chicago District, although 
managers in the Chicago area are 
complaining about losing valued 
veteran employees because these 
club workers can get more money 
washing dishes at A Century of 
Progress concessions than they can 
earn at golf clubs a f ter 10 years 
of serv ice . 



former membership lists, bearing in mind 
that men, rather than money, should be 
the first consideration of any organization 
entitled to take pride in its position in 
the field of sport. 

How Good Is Clubs' Word? 
When the depression set in many clubs 

were prompt to make drastic cuts in the 
salaries of their department heads. Loyal 
and competent men and women stuck to 
the ship. Through their thought and labor 
the clubs managed to weather the storm. 
My horizon in the golf field is limited to 
the Chicago district, with the exception of 
the cases of some distant clubs with whose 
members and officials I happen to be ac-
quainted. Speaking of the Chicago dis-
trict, which I believe is fair ly typical of 
the general metropolitan situation, I am of 
the opinion that financial operation of pri-
vate golf clubs in 1933 was on a more sub-
stantial, sane and profitable basis than for 
a number of the pre-depression years. 

It vrould be vain to the point of idiocy 
for the officials to claim entire credit for 
this achievement, and I know of no offi-
cials who have taken unto themselves sole 
glory for the salvation. The department 
heads and other employees have done 
work at a critical time that I think we 
would find on close examination ap-
proaches the proportions of one of the 
outstanding feats of the depression. Af ter 
all, golf clubs are not essential and to 
keep them operating during t imes when 
businesses concerned with the necessities 
have just managed to drag through, re-
flects more credit on club operating offi-
cials and their staffs than has been given 
these people by the elective officials or 
members of golf clubs. But, as I see it, 
a golf club is not usually the place for 
credit to be given spontaneously. You 
who have been through the mi l l—or are 
going through—as club officials realize 
that you consider yourselves lucky if you 
get only an indifference that permits you 
to carry out policies and operations for 
the good of the cause. You are recon-
ciled so you do not protest at the blunt 
ingratitude which may often be your lot. 

Living on Credit 
Our club operating men and women 

get even less credit than the officials. 
That makes their credit, net, practically 
nothing. This might be fair enough were 
they paid in a manner commensurate 
with their abilities and efforts but that 

they are in most cases, is something that 
I question. 

Those of us who have had what we 
thought were investments in the hotel 
field have had opportunities to compare 
club and hotel salaries. Such compari-
sons often are shocking in the salaries 
revealed as being paid to hotel men op-
erating hotels that are in receivership 
and losing money, and in the bare liv-
ing wages paid to some club managers 
whose organizations are "organized not 
for prof i t" but still have registered in 
the black for the last two terrible busi-
ness years despite unduly large plant in-
vestment. 

Understand, please, that I do not take 
the position that these hotel men are 
over-paid. The conditions require able 
men and able men demand money for 
working out a problem. But I do main-
tain that where the club manager has 
taken severe cuts and has been promised 
a readjustment upward when business 
conditions improved at the club, he should 
have that promise kept. Of course the 
same thing goes for the greenkeeper, pro-
fessional and other employees. The great 
trouble is that the officials who made the 
promises have been out of office a year or 
more and the present officials are in the 
dark. 

Unless the officials of clubs that have 
regained some of their lost financial 
ground look into this situation and correct 
it, I am of the opinion that golf club op-
eration will suffer a severe set-back. W e 
will not be able to attract the type of men 
we need to operate the departments of our 
clubs. 

Certainly it is true that some clubs still 
are in bad financial shape and probably 
are paying in salaries and wages every 
cent that they can afford. Against them 
no criticism can apply, but it must be 
admitted by members and officials of clubs 
that can pay encouraging and merited 
money to their help, the figures now do 
not often show the employees are getting 
a good sportsmanlike "break." 

Discussions about a code for golf clubs 
I hope reminded club officials of one 
thing; the unusually long hours their re-
sponsible employees had to spend on the 
job. T h e work is difficult, too. I am un-
able to call to mind any of the fine gentle-
men with whom I have been associated 
as a fe l low member or official of clubs who 
would enjoy the routine of being on the 
job an hour or so after every club party 
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has finished and then get up a f t e r a f ew 
hours' s leep to see that everything was 
ship-shape for the ear ly birds at the club. 
I know of none of them who would wel-
come gett ing up at four a. m. to tour the 
course looking for signs of turf disease 
and go to bed at 11 p. m. a f ter supervis ing 
the operation of the water ing system. None 
of them would want to work in compost 
under the blazing sun, and none of them 
would want to spend hour a f ter hour out 
on the lesson tee. Work ing for some one 
else 's pleasure is hard work. 

I have heard late ly of signif icant cases 
that warn us w e wi l l have to be consider-
ing our deserving employees. In one in-
stance I was in formed every one of the 
course employees of one of our ve ry good 
clubs in the Chicago district was com-
pel led to l i ve on rel ie f last winter. Thes e 
men have famil ies. They have small homes 
in the neighborhood of the clubs. T h e y 
do skilled work in the application of the 
various remedies required by fine turf 
maintenance, and in greens cutt ing. It 
would cost a lot of money in labor and in 
lower ing of maintenance standards to train 
men to replace them each spr ing ; stil l, 
the men of the club mentioned to me had 
to l ive on charity because they w e r e not 
paid enough to ge t by on the most f ruga l 
basis during the off season. H o w many 
men there were in the district in this 
pl ight during the winter I would not at-
tempt to estimate, but the number must 

be dismaying. Naturally that is one of the 
problems of a seasonal business, but the 
rate of pay these men get during the 
act ive season is seldom enough to enable 
them to provide for their fami l ies . 

What's the Answer? 
W h a t the answer must be to this prob-

lem is beyond me, but I am confident that 
the off icial minds of gol f clubs can and 
wi l l get a fa i r ly sat is factory solution when 
they begin to g ive it earnest thought. 

As a pr ivate in the ranks of a gol f 
club's membership, and not speaking as 
an organizat ion official, I w i l l say that 
while the problem exists it is with poor 
sportsmanship and dangerously bad social 
and business judgment that a golf club 
official calls attention to his pr ivate club 
showing a good, strong operat ing profit. 
A good operat ing profit wi th our help wel l 
paid is fine. W e are entit led to boast of 
that, but an operating prof it at the ex-
pense of people who work fo r true sports-
men is h igh ly improper. 

Look o v e r your own situation. If more 
members, repeal profits, and the general 
improvement in business conditions war-
rant it, make good the promise given your 
employees when their income was re-
duced. Your club told them that brains, 
work and fidelity would be rewarded when 
the storm had passed. A s sportsmen and 
as business men your word must be made 
good. 


