
"See All" 
"Hear All" 
"Say Nothing" 
"DO SOMETHING!" 

POLICY PUTS 
CLUB OVER 
By CHARLES P. BETSCHLER 

THIS YEAR I haven ' t been able to ge t 
around much, being nailed r igh t to the 
job by our own problems, bu t never-

theless I'll r i sk the guess t h a t t he re ' s only 
one reason for 80 per cent of t h e country 
clubs t h a t a re in trouble being in tha t con-
dition. 

That reason is incompetent managemen t . 
This s t a r t s r igh t at the top. W h e n it goes 
down the execut ive and opera t ing ros ter It 
is the faul t of the m a n at the top. I have 
yet to see a pro, greenkeeper or manager 
who was due for some r igh t fu l cr i t ic ism of 
his shor tcomings , who was a l toge the r to 
blame. The fellow who gave the unsatis-
factory m a n t h e job was the r ea l cause of 
the t rouble. 

Many of t he clubs tha t a r e n ' t in good 
shape a re suffer ing f rom the evils of yes-
teryear , but i t ' s not an unbea t ab l e job to 
pull these clubs out of their uncomfor tab le 
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posit ion and put t hem back on a s t rong 
basis . Tha t is, it i sn ' t an unbea tab le job 
if the man who is respons ib le for it knows 
the golf business and has the t ime to de-
vote to the job. The mys t i fy ing pa r t of 
the golf club pic ture is tha t a man who 
doesn ' t know much about tha t s o m e w h a t 
complicated job of r unn ing a golf club is 
e lected to a position t h a t requires so much 
of his t ime for handl ing club m a t t e r s t h a t 
he can learn only f r o m painful and has ty 
exper ience while he 's t ry ing to keep his 
own pr iva te business af fa i rs running . 

I 've seen enough of t h a t to have a deep 
sympa thy for the bus iness man who is 
e lected a golf club official and also seen 
enough of it to bel ieve t h a t the golf pro 
who is a real bus iness man, exper ienced 
and gif ted with the capaci ty for learning, 
can run a golf club so it will be handled 
r ight . 

Th i s c lubhouse at Rodgers Forge ca l ls f o r no red i nk in the annua l ope r a t i ng s ta temen t , 



Inviting, simple and neat, the Rodgers Forge porch becomes a favorite spot 
for lunch and lounging. 

Maybe because I play p re t ty fa i r golf I 
would come under suspicion as not being 
good for much else. I h a v e won the pro-
fess ional championship of Maryland four 
t imes, the Maryland Open championship 
once and tied for it ano the r t ime. I have 
six course records and have made five 
holes-in-one. 

But playing golf is only one angle of 
I he business I am in; t h e golf business. 
Inasmuch as I am in the golf business I 
made it my job to get my bear ings on 
nach d e p a r t m e n t of the club. So, when 
the chance came to l ease the Rodgers 
Forge club f rom the Roland P a r k Home-
land Company last April, I went to it in 
confidence, no twi ths tand ing the discourag-
ing commen t s of some of my fr iends. 

Rodgers Forge club came through 1933 
in g rand shape al though t h e yea r was dis-
as t rous t o m a n y clubs and there may be 
someth ing in our exper ience t h a t will help 
o the r en te rpr i ses , so I'll hi t our high spots. 

I had to change f rom being only a pro 
into being a pro, all around business man, 
pres ident of the club, and every o ther 
t i t led posi t ion in which t he re was plenty 
of work and worry. W h a t saved me was 
ge t t ing a round and keeping in close touch 
with all the members and prospect ive 
member s and to give all the members wha t 
they wanted . What they thought they 
wanted wasn ' t the s a m e as what they 

real ly wanted unt i l a f t e r I had ta lked 
th ings over with t hem. 

Our policy was : "See All; Hear All; Say 
Noth ing ; and DO SOMETHING!" it 
worked out. Right now we have more 
t han 300 members who are en thus ias t ic 
and interested in the i r club. 

One of the first th ings we did was to put 
t he club on a cash basis. We cut our 
overhead, took discounts , and el iminated 
loss on bad accounts . 

Half of our ba t t le was fought and won 
before the season s tar ted . I picked the 
r igh t employees ; instilled into them the 
idea and detai ls of cooperation and in-
t e re s t in the members ' en joyment and 
value f rom the club. 

Because we have operated at an ex-
t r emely low member sh ip fee, many thought 
we would be "hanging out a c repe" s ince 
it is t he policy of t he club tha t the re will 
be no ext ra a s se s smen t s to the members . 
Others thought tha t a club could be op-
e ra ted but tha t necessary improvements 
would be impossible. 

Our club house s t ands today in the best 
condition it has been in for a g rea t m a n y 
years . Two new bars , equipment , furni-
ture , drapes, new dance floor, and all the 
th ings necessary for rehabi l i ta t ing a c lub 
house have been instal led. 

We s t ress our golf course and have im-
proved, recondit ioned and rebuil t greens . 
W e spent thousands on the course a lone 



in the past nine months and much more 
will he spent within the next t h r ee months . 
We have accomplished much, by improv-
ing, beau t i fy ing and " sa t i s fy ing . " Two 
greens jus t completed were rebu i l t f rom 
our own nurse ry . Looking ahead we saw 
the need of new greens, realized the cost 
of good sod, so immediately put our men 
to work on a ben t nursery in the odd t imes 
when they a re needed on the course but 
can ' t be used for a couple of hours . In 
tha t way, we had on hand enough greens 
mater ia ls a t no extra cost wi th t h e excep-
tion of a l i t t le seed and fer t i l izers . 

This is only one way of economizing. We 
wish t h a t we could have done more . Our 
budget was necessar i ly small bu t I venture 
to say tha t few other clubs have done as 
well. 

Food Concession to Chinese 
The dining room has been given to a 

group of Chinese to run and manage . The 
Chinese a re ideally suited for th i s pur-
pose, giving good menus and splendid 
service and adding to the "local color." 
We will not know just how fa r ahead of 
the game they a re until next June , t he end 
of the fiscal year for the dining room, at 
which t ime we expect these Or ien ta l s will 
show a goodly profit. 

Bars a t clubs have been known to be 
losing proposit ions, but our bar , even be-
fore liquor sales began, showed a large 
profit. This was due to ca re fu l check and 
studying of overhead, and the buying. It 
is our policy to have the r ight price for 
everything; by tha t I mean, a p r i ce low 
enough to be ent ic ing yet high enough to 
clear expenses with a small profit.. We 
do not t ry to make large profi ts on one 
thing to offset the loss on ano the r . We 
try to s tay in the "black" and at t h e same 
time to sa t i s fy t h e members . In th i s way 
we can opera te in competit ion wi th large 
concerns and give value for value. 

Next year we hope to perfect t he things 
we lacked t ime to do this year , cont inue 
the improvemen t s on course and club-
house, and real ly stand out as t h e club 
that is opera t ing at a small fee bu t a club 
tha t is an ideal one to which to belong. 
Naturally, t he coming year will t a k e more 
capital, but consider ing the f ac t tha t we 
had to s tar t with a few members and work 
up, and t h a t we will s ta r t out wi th our 
quota this coming year, we an t i c ipa te little 
difficulty. We have proved to ourselves 
tha t it "can be done." 

Short Course tor Pros Being 
Considered by PGA 

X / A L U E OF g r eenkeepe r s ' short courses 
* as conducted a t a n u m b e r of universi-

t ies is responsible for PGA officials con-
sider ing the es tab l i shment of short courses 
in pro depa r tmen t opera t ion . 

P r e s e n t plans con templa te the organi-
zation of a shor t course to be held in Chi-
cago in late March or ear ly April th i s year 
as an exper imenta l effort . If it is success-
ful, t he work will be extended to o ther 
sect ions. 

The PGA educat ional commit tee is 
s tudying the short course proposition and 
has t en t a t ive plans for a two-day ses-
sion which will p resen t au thor i t a t ive t reat-
m e n t of ins t ruct ion m e t h o d s by several 
success fu l ins t ructors , sa lesmansh ip lec-
tu res by nat ionally p rominen t sales au-
thor i t ies , s tudies and addres ses on shop 
layout, decoration, adver t i s ing account ing 
and club relat ions. 

It is planned to l imit t h e a t t endance at 
the first pro depa r tmen t shor t course to 
35 PGA members , i n a s m u c h as the expe-
r ience a t greenkeeping shor t courses h a s 
shown t h a t a limited membersh ip pe rmi t s 
persona l a t tent ion to t h e problems of t h e 
individual pupil and a s s u r e s the a t tend-
ance of only those who a re earnes t ly in 
the spir i t of the session. 

Profess iona ls in midwes te rn t e r r i to ry 
who a re interested in t h e proposed shor t 
course and desire to m a k e ear ly reserva-
tion for the avai lable places are request-

• ed to apply promptly to the Educat ional 
Commit tee , Profess ional Golfers Assn., 
F i r s t Nat ional Bank Bldg., Chicago. 

Rutgers Sixth Turf Short 
Course, Feb. 19-23 

C l X T H ANNUAL shor t course in turf 
** m a n a g e m e n t a t R u t g e r s Univers i ty will 
be held February 19-23 inclusive. Resi-
dents of all s ta tes a re eligible for course 
reg is t ra t ion , which is l imited to 6ft. 

P r o g r a m is given u n d e r the leadership 
of Dr. Howard B. Sprague , professor of 
agronomy, and p resen t s a pract ical and 
broad r ange with severa l of the count ry ' s 
noted turf experts , m e m b e r s of Ru tge r s ' 
facul ty , handl ing the a s s ignments . 

A cha rge of $10 is m a d e for reg is t ra -
tion. A fee of $1.00 is cha rged for out l ines 
of l ec tures . Full deta i l s and applicat ion 
b lanks for admission m a y be secured f rom 
F. G. Helyer , New Brunswick . N. J. 


