
in the past nine months and much more 
will he spent within the next t h r ee months . 
We have accomplished much, by improv-
ing, beau t i fy ing and " sa t i s fy ing . " Two 
greens jus t completed were rebu i l t f rom 
our own nurse ry . Looking ahead we saw 
the need of new greens, realized the cost 
of good sod, so immediately put our men 
to work on a ben t nursery in the odd t imes 
when they a re needed on the course but 
can ' t be used for a couple of hours . In 
tha t way, we had on hand enough greens 
mater ia ls a t no extra cost wi th t h e excep-
tion of a l i t t le seed and fer t i l izers . 

This is only one way of economizing. We 
wish t h a t we could have done more . Our 
budget was necessar i ly small bu t I venture 
to say tha t few other clubs have done as 
well. 

Food Concession to Chinese 
The dining room has been given to a 

group of Chinese to run and manage . The 
Chinese a re ideally suited for th i s pur-
pose, giving good menus and splendid 
service and adding to the "local color." 
We will not know just how fa r ahead of 
the game they a re until next June , t he end 
of the fiscal year for the dining room, at 
which t ime we expect these Or ien ta l s will 
show a goodly profit. 

Bars a t clubs have been known to be 
losing proposit ions, but our bar , even be-
fore liquor sales began, showed a large 
profit. This was due to ca re fu l check and 
studying of overhead, and the buying. It 
is our policy to have the r ight price for 
everything; by tha t I mean, a p r i ce low 
enough to be ent ic ing yet high enough to 
clear expenses with a small profit.. We 
do not t ry to make large profi ts on one 
thing to offset the loss on ano the r . We 
try to s tay in the "black" and at t h e same 
time to sa t i s fy t h e members . In th i s way 
we can opera te in competit ion wi th large 
concerns and give value for value. 

Next year we hope to perfect t he things 
we lacked t ime to do this year , cont inue 
the improvemen t s on course and club-
house, and real ly stand out as t h e club 
that is opera t ing at a small fee bu t a club 
tha t is an ideal one to which to belong. 
Naturally, t he coming year will t a k e more 
capital, but consider ing the f ac t tha t we 
had to s tar t with a few members and work 
up, and t h a t we will s ta r t out wi th our 
quota this coming year, we an t i c ipa te little 
difficulty. We have proved to ourselves 
tha t it "can be done." 

Short Course tor Pros Being 
Considered by PGA 

X / A L U E OF g r eenkeepe r s ' short courses 
* as conducted a t a n u m b e r of universi-

t ies is responsible for PGA officials con-
sider ing the es tab l i shment of short courses 
in pro depa r tmen t opera t ion . 

P r e s e n t plans con templa te the organi-
zation of a shor t course to be held in Chi-
cago in late March or ear ly April th i s year 
as an exper imenta l effort . If it is success-
ful, t he work will be extended to o ther 
sect ions. 

The PGA educat ional commit tee is 
s tudying the short course proposition and 
has t en t a t ive plans for a two-day ses-
sion which will p resen t au thor i t a t ive t reat-
m e n t of ins t ruct ion m e t h o d s by several 
success fu l ins t ructors , sa lesmansh ip lec-
tu res by nat ionally p rominen t sales au-
thor i t ies , s tudies and addres ses on shop 
layout, decoration, adver t i s ing account ing 
and club relat ions. 

It is planned to l imit t h e a t t endance at 
the first pro depa r tmen t shor t course to 
35 PGA members , i n a s m u c h as the expe-
r ience a t greenkeeping shor t courses h a s 
shown t h a t a limited membersh ip pe rmi t s 
persona l a t tent ion to t h e problems of t h e 
individual pupil and a s s u r e s the a t tend-
ance of only those who a re earnes t ly in 
the spir i t of the session. 

Profess iona ls in midwes te rn t e r r i to ry 
who a re interested in t h e proposed shor t 
course and desire to m a k e ear ly reserva-
tion for the avai lable places are request-

• ed to apply promptly to the Educat ional 
Commit tee , Profess ional Golfers Assn., 
F i r s t Nat ional Bank Bldg., Chicago. 

Rutgers Sixth Turf Short 
Course, Feb. 19-23 

C l X T H ANNUAL shor t course in turf 
** m a n a g e m e n t a t R u t g e r s Univers i ty will 
be held February 19-23 inclusive. Resi-
dents of all s ta tes a re eligible for course 
reg is t ra t ion , which is l imited to 6ft. 

P r o g r a m is given u n d e r the leadership 
of Dr. Howard B. Sprague , professor of 
agronomy, and p resen t s a pract ical and 
broad r ange with severa l of the count ry ' s 
noted turf experts , m e m b e r s of Ru tge r s ' 
facul ty , handl ing the a s s ignments . 

A cha rge of $10 is m a d e for reg is t ra -
tion. A fee of $1.00 is cha rged for out l ines 
of l ec tures . Full deta i l s and applicat ion 
b lanks for admission m a y be secured f rom 
F. G. Helyer , New Brunswick . N. J. 


