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IN ANY spor t you know what t h e score 
is. Not 10% of the 5,728 golf clubs in 
the United S ta tes can tell you right 

now what the i r score is f inancially. 
Most of them have figures and 011 that 

account think they are opera t ing on a busi-
ness basis. A lot of the banks had figures, 
too. but they folded like bridge tables be-
cause they had been operat ing wi th figures 
that were jus t m a r k s 011 paper, and really 
didn't tell them the story. 

The mys t i fy ing part of golf club operat ion 
is that so many officials who would ask 
for the immedia te res ignat ion—In dis-
grace—of any member who habi tual ly 
marked down the wrong score, cont inue to 
countenance club operat ing and account-
ing methods tha t do not accura te ly tell the 
club's financial score. 

About four years ago. P ro fe s so r Dick-
inson and I made a brain-trust exper iment 
in one phase of golf club figures, course 
main tenance costs. We a t t empted to get 
cost percentages for the var ious divisions 
of main tenance work. 
Editor Catches Hell 

What had in teres ted me in th is research 
was the howls of crit icism and abusive 
complaints tha t followed the publication 
of every -story GOLFDOM had run men-
tioning specific figures of course mainte-
nance costs . We could print p lenty of par-
agraphs reminding readers that condit ions 
at courses made costs widely varying, but 
when some cha i rman read tha t an 18-hole 
course was being maintained for $10,000 a 
year, his g reenkeeper would be put on the 
rug because his own course cost $20,000 a. 
year to main ta in . This happened notwith-
s tanding the fac t tha t the $20,000 might 
have represen ted greater resul t s and econ-
omy than the $10,000 expendi ture . 

We kept t ry ing to tell t he g reenkeepers 
that their defense and oppor tuni ty was to 
have enough accura te data on the areas , 
conditions and costs of m a i n t e n a n c e to 
show the p ic ture clearly and convincingly 
to their cha i rmen and officials. By having 
that data in its complete form they would 

*Amherst Recreational Conference Address. 

be able to show their employers first of all 
t ha t the greenkeeper ' s job is complex, and 
second, that each detai l of the job was 
precisely under the supervis ion of a com-
petent and conscient ious greenkeeper . The 
a n s w e r s all would come out in dollars and 
cents and square feet and pH's, some of 
which the cha i rman would be able to un-
ders tand and all of which would show him 
tha t t he greenkeeper knew what the score 
was. 

Well , some of the boys must have fig-
ured tha t was was good enough in farm-
ing was good enough in greenkeeping . 
The fa rmers , most of them, never knew 
what the score was. 

Some of them lost the i r jobs. When 
any th ing goes wrong the club can ' t ask 
the officials to throw in their member-
ships, but someone has to be canned to ap-
pease the critics. F igures would have 
saved them. 

During the recent yea r s of acute de-
pression course ma in t enance costs have 
been reduced approximate ly 40% at t he 
usual type of 18-hole clubs. Not all of th is 
reduct ion has been sound, by a long way. 
Memberships have s t a r t ed on the up tu rn . 
Members are re joining clubs and the clubs 
whose courses are weedy, untidy and ob-
viously suffering f rom penny-wise and 
pound-foolish shor t s ight are due for an 
agonizing delay in recovery. 

Cost Percentages Checked 
When the Massachuse t t s Agricul tural 

College and GOLFDOM collaborated in a 
research into course main tenance costs , 
t he r e was de termined the following per-
cen t ages of t he ma in t enance dollar as al-
lo tmen t s to the var ious sectors of cos t : 

Labor , 71%; upkeep mater ia l (seed, fer-
tilizer, chemicals, ba lance) , 12.4%; ma-
chinery operat ion, 7.0%; water sys tem and 
dra inage , 2.8%; new equipment , 3%. 

Those percentages have been checked 
aga ins t the annual s t a t e m e n t s of about 
200 clubs, covering 1932 and 1933 opera-
t ions and they s tand up well, as nea r as 
anyone can de te rmine f rom the widely 
vary ing methods of account ing employed 



P a g e 
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by the clubs whose s ta tements were exam-
ined. Of course, the mat ter of fa i rway 
water ing has begun to figure in to such an 
extent that the charge of 2.8% for wate r 
and drainage is too low as a representa-
tive figure and machine maintenance suc-
cess is reducing the labor percentage. 

Unfor tunate ly the re is such a lack of 
data concerning water ing costs and fac-
tors governing water ing tha t the whole 
golf field is still pre t ty much in the dark. 
John Monteith, Jr., est imated last year 
tha t the golf clubs of southern Califor-
nia spent about $100,000 more for wate r 
per season than approved turf cul ture 
methods warranted. 

Other est imates, based on Monteith 's 
figures on the California situation, guess 
the national annual excess costs of fair-
way water ing at $1,000,000. 

You can safely figure that even in a 
tough year like 1933 the money not only 
thrown away for watering, but actually 
spent in injury to the turf, was approxi-
mately 3% of the total annual mainte-
nance bill of $33,000,000. 

• PAGE FENCE is more than a 
product. It is a service. Located 
throughout the United States are 
eighty-two Page Service Plants. 
They distribute and erect Page 
Chain Link and Wrought Iron 
Fence. To see that you get the 
proper fence, properly erected and 
responsibly guaranteed, look under 
"Fence" in your classified tele-
phone directory. Find "PAGE" 
and call that number. Or, write us. 

PAGE FENCE ASSOCIATION 

Bridgeport, Connecticut 

District offices in 
HEW YORK, PITTSBUROH. ATLANTA 

CHICAGO, SAN FRANCISCO 

America's first wire fence—since 1883 

Greenkeepers Strive to Save 
Don't think the greenkeepers did this to 

make the wheels go around on the sprin-
klers. They have at tempted to a rgue 
aga ins t the demands of players for greens 
so sof t that any sort of an approach shot 
would stick. The greenkeeper is a smar t e r 
guy than is he given credit for being. T h a t 
is, I think he is, and he certainly is ed-
ucat ing himself. 

In many places this winter there have 
been short courses for greenkeepers, at-
tended by a number of fellows who have 
been paid as low as $900 a year to have 
the responsibility for plant operation in-
volving a capital inves tment of $200,000. 
These men, out of tha t $900 have paid 
the i r own expenses to these short courses, 
so they'l l be able to keep their courses in 
be t te r condition for less money. T ime 
will tell whether t he se fellows have 
proved, by their foresight , to be s m a r t a s 
money-makers for themselves. 

Thei r officials, if their factory fo remen 
get t ing so little money, had spent par t 
of it for education advancing the business, 
probably would fall into a faint. Tha t ' s 
one of the reasons why I say tha t golf clubs 
properly a re run on a bet ter basis when 
they have a policy of spor tsmanship such 
as the greenkeepers in a t tendance at t h e s e 
short courses show, r a t h e r than cold dol-
lars and cents, as the governing factor. 

There were, as near as I can figure out , 



about 75,000 people, exc lud ing t he cad-
dies, employed by A m e r i c a n golf clubs, 
last year . 

Golf Workers on Charity 
T h e n u m b e r of these , e spec ia l ly t ra ined 

course employes , who were compel led to 
live on c h a r i t y du r ing the l a s t t w o win te rs , 
is to my way of th ink ing , s o m e t h i n g tha t 
club officials should co r rec t . I know of 
cases w h e r e m e n who own (or did own) 
l i t t le house s n e a r w e a l t h y c lubs , who a r e 
t ry ing to r a i s e fami l ies decen t ly , and who 
have devoted f rom 5 to 15 y e a r s l ea rn ing 
t he t r i cks of p roper wa te r ing , app l ica t ion 
of f e r t i l i ze r s a n d fung ic ides and mowing— 
all of wh ich a r e more de l i ca te a n d exact-
ing jobs t h a n t he a v e r a g e c lub m e m b e r 
a p p r e c i a t e s — h a v e had s a l a r i e s cut to 
20 cen t s and 25 cents a n h o u r for an 8 
m o n t h s ' s ea son . T h e pay w a s fixed as be-
ing the figure a t which labor , in despera-
tion, m u s t work . No g rea t t h o u g h t was 
given to loyal ty , t r a i n ing o r s p o r t s m a n -
ship. T h e w a g e was se t a s a benevo len t 
ac t on t h e p a r t of t h e golf c lub board . 1 
say t h a t f e l lows who h a v e se t t h a t coolib 
wage h a v e n ' t been t a u g h t al l t h a t golf is 
supposed to t each . 

Golf c lubs h a v e been fool ing t h e m s e l v e s 
because they h a v e n ' t k n o w n t h e score in 
th is m a t t e r of labor . Now wi th govern-
m e n t work of fe r ing 40c, 50c a n d upward 
pe r h o u r fo r labor , you can look to the 
cos ts of c o u r s e m a i n t e n a n c e r i s i n g sha rp ly 
in 1934. 

,20% Course Cost Increase 
G r e e n k e e p e r s will h a v e to s t udy t he 

poss ibi l i t ies of r educ ing m o w i n g a n d main-
t e n a n c e a r e a s on g reens , t ees , f a i r w a y s 
and t r a p s to keep the i r e x p e n s e s down. 
They will h a v e to have figures in advance 
to p r e s e n t t h e i r labor p rob lem or t h e y will 
be laid a c r o s s the ba r re l p l en ty , in ac-
co rdance wi th the t ime-honored prac t ice . 
I know of no case of a well ope ra ted 
course w h e r e t h e labor c o s t — e v e n with 
the merc i l e s s hack ing of t h e r a t e of pay 
and wi th t h e s t r i n g e n t c u r t a i l m e n t of 
o t h e r i t e m s in the expense b u d g e t — h a s 
been less t h a n 50%. 

So you can figure out t h a t wi th t he 
necess i ty of c o m p e t i n g wi th t h e na t iona l 
and s t a t e g o v e r n m e n t sca le on labor fo r 
a t l eas t 50% of your cour se m a i n t e n a n c e 
expense and t h i s sca le be ing f r e q u e n t l y a 
40% i n c r e a s e over w h a t m a n y of the 
courses h a v e paid , t h e r e is a p r o m i s e of a 
20% i n c r e a s e in course m a i n t e n a n c e ex-
p e n s e by a n y b o d y ' s s imple a r i t h m e t i c . 

Seeds of 
Exceptional Quality 

B E N T S A N D F E S C U E S O V E R 9 9 % P U R E 

Samples recleaned to conform to 
our high standards pay for them-
selves in lower weeding costs. 

Seaside Rent and Triple A Bent parked 
in SO lb. tin canisters, enclosed in strong 
uooden boxes for protection, preserva-

tion, identification. 

Grass Seed Over 99% Pure 

Seas ide Bent 
K (Coos Co. strain) 
Triple A Bent 
R h o d e Is land Bent 
Colonia l Bent 

S u p e r f i n e Red T o p 
C h e w i n g ' s N . Z . F e s c u e 
Rye Grasses 
B e r m n d a 

We are a b l e t o r e f i n e o t h e r v a r i e t i e s 
a l m o M t o I hi« w o n d e r f u l M a n d a r d o f 
q u a l i t y . 
A N o S o u t h G e r m a n M i x r d B r n t o v e r 
9 4 % p u r i t y . 

K e n t u c k y B l u e o v e r 9 8 % p u r i t y a n d 
P u l l i n g G r e e n a n d F a i r w a y F o r m u l a * o f 
m a x i m u m p u r i t y a n d g e r m i n a t i o n . 
S u c h t e n t e d s e e d w i l l r e d u c e l a b o r c o s t 
f o r w e e d i n g . 

Your Private Lawn —Write us for expert 
advice and prices of Staigreen — the 
m o d e r n mixture for luxuriant lawns. 

Write now for prices. 
Prompt shipment can be made from 

stock on hand in our own warehouse. 

"1934 Go l f Turf Supplement , " containing Informa-
t ion on turf maintenance, as wall a t a complete list 
of G o l f Requisites, Fertilizers, Insecticides, Sprin-
kl ing and Irr igat ion Equipment , free on request. 

1 3 2 - 1 3 8 C H U R C H STREET 
(Corner Warren Street) 

N E W Y O R K 



SHARP MOWEdSand 
BEAUTIPUL GROUNDS 

< GO HAND IN HAND 
AND I DON'T MEAN 
» MAYBE ! -

THE PEERLESS 
KEEPS MOWERS SHARP 

Beauti ful greens and fa i r -
ways and du l l mowing 
equ ipmen t simply don ' t 
go toge ther . But with a 
Peerless Mower Sharp-
ener you can keep your 

rrowers in perfect cond i -
t i on for years and years 
to come. Verv low in 
pr ice. N o upkeep. Wri te 
for free catalog and 
prices. 

THE F A T E - R O O T - H E A T H C O . 
434-470 Bell Street Plymouth, Ohio 

Now add to t h a t the increased pr ices 
for the ma in tenance machinery you will 
be buying for labor-aiding, and you will 
have ano ther hike. You may yell and 
squeal but you will have to pay it be-
cause your equipment , which has been 
patched up for years , is e i ther in pieces or 
superseded by modern equipment so much 
more efficient and resul t ful in opera t ion 
tha t it will pay for itself in a couple of 
years . 

The equipment manufac tu re r s have been 
losing money for so long tha t the i r con-
t inued exis tence and initiative in expen-
sive development work has been no th ing 
shor t of marvelous . However, the golf 
club officials and greenkeepers don' t real-
ize that , and the manufac tu re r s have been 
engaged in such keen competit ion tha t 
they forgot the score was being kept in 
f igures tha t showed up worse the end of 
each recent year . Their code is going to 
help them keep score. 

Liquor to Help in House 
So, all a round youf course you will 

have marked increases of costs in 1934. 
In the c lubhouse you will have the com-
petit ion of wages establ ished by hotel and 
r e s t a u r a n t codes. Nobody can say for a 
ce r ta in ty until l icense fees and other mat-
t e r s are definitely set , just how much of 
a beneficial fac tor liquor is going to be. 
Judg ing from ear ly indications, and f rom 
the experience with beer at many of the 
clubs where repeal was not ant ic ipated by 
t h e club's own opera t ing pract ices . I «mi 
ext remely cheer fu l about liquor sales 
helping out the clubs financially as well 
a s improving the club spirit in more ways 
than one. 

It will do pr ivate golf clubs considerable 
good to have some of the i r impor tan t 
members and officials get good generous 
s lugs of wholesome alcohol under the i r 

P H O E X I X 
RED TIP 

T I C A C T O K 
S P U D S 

Extra Long Service 
Made of a special analysis steal, 
hardened by the latest scientific 
heat treating methods. Sixes 
from 3/j in. to 5/( in. Also Mower 

Spjds. Inqi iries invited. 

P H O E N I X M A N U F A C T U R I N G 
COM P A M 

Joliet III. Catasauqua, Pa 

The Toro Compost Machine 

Toro Manufactur ing C o . 
3042-3I&8 Snelling Ave., Minneapolis, Minn. 

Grinds and screens in one 
operat ion. Handles the mate -
rial as fast as your men can 
shovel it in. Nearly a thousand 
of them in use at very small up-
keep cost. Wr i te for full in-
formation. 



belts and begin to glow with a sen t iment 
for spending some money. We have gone 
so wild in our anxiety to d isprove the 
s ta tement tha t golf is a rich m a n ' s game 
that we have been inclined to fo rge t that 
golf costs money, just like the movies , the 
automobile and the C. W. A. 

Club Turn Daily Fee 
There was a recorded increase of 154 in 

the daily fee 18-hole courses over the two-
year period. Sixty-eight of these were for-
merly private clubs. How many more pri-
vate clubs a re opera t ing on a lmost a pay-
as-you-play basis for all comers , heaven 
only knows. They haven ' t real ized that 
every t ime a pr ivate course t akes in fee 
play it is e l iminat ing the inducement that 
gets people to join pr ivate clubs. The 
private clubs, not knowing w h a t their 
product costs, a r e competing aga ins t each 
other in a blind, price-cutting campaign 
that is f u r t h e r re tarding recovery of the 
pr ivate c,lub si tuat ion. Why the various 
distr ict golf associat ions, with t h r e e excep-
tions, have done nothing to a t t emp t to 
handle th is dangerous competi t ion is 
something I can ' t answer. 

When a pr iva te club tu rns daily fee it 
reduces by hundreds the number of peo-
ple who a re prospect ive pr ivate c lub mem-
bers in the community . 

There were around 93,000,000 rounds of 
golf played in 1931. In 1935 t h e r e were 
less than 50,000,000 rounds played. These 
figures a re based on caddie t i cke t s and 
municipal fee course records. 

Women Detoured Big Slump 
You can not possibly tigure more than 

2.000,000 men and women as ac t ive golf 
players last yea r as agains t 2,400,000 in 
1929. Both of these figures do not in-
clude caddies, who number a round 800,000. 
Had it not been for the cont inued increase 
of women's golf dur ing the depress ion the 
number of ac t ive golfers in 1933 would 
have been well under the 2,000,000 mark. 
Women's golf, as near as I can learn from 
profess ionals a t all kinds of clubs all over 
the country, ha s increased 20% each year 
of the depress ion. 

Less than 6% of the urban whi te pop-
ulation between the ages of 20 and 64 
play golf. The re are 5,600,000 young peo-
ple between the ages of 16 and 20 going 
to school in urban distr icts in the United 
States . These figures are f rom the 1930 
census. They indicate golf has some room 
tor growth. 

YOU'RE THE DOCTOR, 

MR. GREENKEEPER! 
— a n d you have 18 pat ients , all ready to 
come down with an a t t a c k of brown patch 
this summer unless you do something now! 

As specialists in brown patch prevention 
and control, we prescribe immediate turf 
t r ea tmen t with Semesan or Nu-Green. And 
fu r the r t r ea tment a t regular intervals all 
through the season. Greenkeepers who 
follow this advice—treat ing with these two 
s tandard fungicides—seldom report any 
serious brown patch damage . 

Semesan is highly effective under all con-
ditions, bu t is recommended where the soil 
is normally fertile. Use Nu-Green where 
fer t i l i ty is lower. Get our free booklet on 
brown patch and other turf diseases. Wri te 
Baver-Semesan Co., Inc., Du Pont Bldg., 
Wilmington, Del. 

25 lbs. 
100 lbs. 
300 lbs.... 525.00 

NU-GREEN 
from any seedsman or go If supply house 

25 lbs. $ 30.00 
100 lb«.... 115.00 
300 lbs. . . 330.00 


