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Card System Aids in Labor 

Control 
/-\ P E R A T I O N of a golf course as a busi-

ness has been responsible for the 
outstanding success of the maintenance at 
the San Francisco GC, where Dixwell 
Davenport, green-chairman and George 
Paulson, superintendent, demonstrate a 
valuable balance of executive and operat-
ing functions. 

Superintendent Paulson lias his own of-
fice in which there is a filing cabinet used 
as working equipment instead of display 
furniture, soil testing apparatus, a practi-
cal library and other facilities for busi-
like management of the course. The team 
of chairman and superintendent keeps in 
constant touch with the agricultural de-
partments of the California universities 
to pick up information of possible use-
fulness in bettering the condition of the 
course and applying the budget fund effi-
ciently. 

Close watch is kept on the budget which 
is before the superintendent in a month-
by-month form. Through constant super-
vision and study maintenance cost for the 
first 7 months of 1983 were reduced $5,000 
from the corresponding months in 1932. 
A saving of $5,162 was made in 1932 com-
pared with the 1931 maintenance budget. 
Although the month-by-month basis of 
budgeting is dependent on weather and 
some other variable conditions, the San 
Francisco GC course executives find that 
it is practical in assisting them to a closer 
watch over expenses than is possible with 
a lumped annual budget. 

T w o forms have been found especially 
helpful in business operation of the course. 
Each man on the staff has a time card 
which is filed in a shop rack. When he 
comes in, his work is entered on an hourly 
basis and properly segregated. Superin-
tendent Paulson collects these cards each 
evening and gets from them an accurate 
l icture of the work each man has done 
during the day. 

The monthly report card is kept for 
each green. Work done on each green is 
noted day by day so a history of the green 
is constantly available for the superin-
tendent's study and reference. 


