
How I Cut Costs and Kept Course 
Standard High 

By WILHELM J. PETERS 

AT THE t ime I s t a r ted supervis ing 
Mission Hills a lot of t h e members 
thought we should get t h e course 

in first c lass condition in a shor t t ime. 
This was impossible. Mission Hills, in ex-
istence about 18 years, has been trying to 
grow good greens and in all these years 
they've m a d e very little headway . I so 
of ten hear a member ask " W h y haven' t we 
goqd greens like so and so?" If the greens 
had been built correctly it would be quite 
easy to keep them in good condit ion. There 
is a considerable amount of clover in our 
greens ; we a re killing this clover slowly 
with Tonagren . If we don' t do this we 
would have to rebuild the g r e e n s at a big 
cost and then eventually c lover would 
creep in. 

When the ground has a f a h r e n h e i t tem-
pera tu re of 75, no grass will grow. Then 
the hot n igh t s with high humid i ty will 
turn the g rass yellow and may kill it. At 
t imes a whole green is lost because of one 
night 's hea t . There ' s no th ing to do for 
it. 

I've heard members say when we put 
water on the greens dur ing hot days, 
"They ' re sca ld ing the g r a s s ! " This is not 
so. When the sun shines so hot on the 
green, the g rass would be burned if we 

didn ' t water them. Of ten we water g r eens 
2 or 3 t imes in a day because it cools and 
r e f r e s h e s them. 

Brownpatch is a lways a danger . If we 
don' t spray the g reens at the r ight t ime 
with a correct mix tu re of chemicals we 
s tand to lose some pa r t s of the greens . 

The last two years we have had to con-
tend with webworms. In 1931 six of my 
green were damaged by th is pest . Las t 
year we sprayed the greens in t ime to 
save them from the webworms. 

We have some water-logged greens . 
This happens when a green is not built 
t he proper way. When the g reens a re 
spr inkled, the wate r s t ays on the g reens 
and doesn't sink into the subsoil. Then 
the hot sun scalds the grass. Then we 
have to take spike rol lers and open up 
the greens to allow t h e water to seep down 
into the subsoil and permit air to r each 
the roots . 

W h e r e we use city w a t e r we have wha t 
is te rmed "gassed g reens . " In the sum-
mer Kansas City uses a great deal of 
chlor ine and lime in i ts water and these 
chemica ls are bad for the greens. If this 
chlor ine goes in the ground and can not 
e scape it will i n ju re the grass. To rem-

MISSION HILLS COUNTRY CLUB. 
MAINTENANCE E X P E N S E S FOR T H E YEARS 1930-33. 

1930 1931 1932 1933 
Labor $10,947.00 $ 9,954.70 $ 8,862.33 $ 7,104.88 
Repairs, r enewa l s 2,505.65 1,287.44 419.25 281.12 
Miscellaneous 235.81 191.60 869.73 542.45 
Fert i l izer , seed, chemicals, sand 1,893.74 1,348.89 405.05 895.39 
Improvements 399.30 607.85 761.34 
Salaries 3,814.80 3,520.80 3,225.00 3,060.00 
Equipment 356.09 1,017.82 449.69 277.03 
Board 484.50 498.00 358.00 362.00 
Insurance 156.00 210.87 259.23 250.00 
Taxes 1,500.00 1,500.00 1,409.41 1,500.00 
Electr ic 38.20 55.00 
Telephone 48.00 48.00 
Laundry 57.13 22.59 
Extra Help 25.98 
Fay Asst. Caddy Master 52.50 
W a t e r 587.04 ' 435.84 583.88 559.06 

Total $22,544.43 $20,413.26 $17,571.73 $15,743.74 



edy th i s we have to sp ikero l l g r e e n s to 
le t t he gas escape . 

O v e r w a t e r i n g g reens m a k e s t h e m s ta le . 
T h e r e is m o r e d a m a g e d o n e by ind i sc ree t 
w a t e r i n g of g r e e n s than a n y o t h e r th ing 
done. T h e co r r ec t w a t e r i n g of g r a s s is 
t h e h e a r t of a golf course . 

T h e r e a r e t h r e e e s sen t i a l t h i n g s a super-
i n t e n d e n t h a s to k n o w : t he c o r r e c t feed-
ing of g r e e n s , how to mow t h e m , and t he 
k n o w l e d g e of cor rec t chemica l s , how much 
to use a n d w h e n to use to p r e v e n t t h e m a n y 
d i f f e r en t g r a s s d iseases . If t h e above men-
t ioned r e q u i s i t e s a r e used t h e r e is l i t t le 
f e a r of l o s ing g reens . 

W h e n I w a s given supe rv i s ion of Mis-
sion Hi l ls CC in J a n u a r y , 1932, my biggest 
t a s k w a s i m p r o v i n g t he cond i t ion of the 
course wi th less e x p e n d i t u r e t h a n for-
mer ly . In looking the g r o u n d s a n d g r eens 
over I rea l ized t h a t it took too m a n y m e n 
to w a t e r t he g r eens and t e e s . I imme-
dia te ly ex t ended all w a t e r l i nes c loser to 
the g r e e n s and tees. T h i s r e q u i r e d 3,500 
f ee t of pipe and cos t a b o u t $450. A f t e r 
do ing t h i s I r equ i r ed one m a n l e s s on t he 
a fo rce ; h e would h a v e d r a w n a b o u t $825 
in one y e a r ' s sa l a ry . T h i s was a s a v i n g of 
$375 t h e first year , and $825 t h e r e a f t e r . 

Much t ime h a d been w a s t e d in cu t t ing 
t ee s by h a n d . I t took 4 m e n e v e r y week 
abou th 60 h o u r s . I ins ta l led one m a n and 
a t r ac to r , wh ich comple tes t h e s a m e w o r k 
in a b o u t 5 h o u r s weekly. 

W e now h a v e a b e t t e r s p r i n k l i n g sys t em. 
F o r m e r l y i t took 7 to 8 s e t t i n g s to a 
g r e e n ; I use 4 t o 5. T h i s m e a n s t he m a n 
h a s to wa lk a round the cou r se 3 to 4 t imes 
less, which s a v e s t ime a n d m o n e y . 

W e w a t e r g r e e n s and t e e s a t n i g h t to 
save t i m e and it is m u c h b e t t e r for t h e 
g ra s s . W e w a t e r 9 g r e e n s one n igh t and 
t h e o t h e r 9 t h e next . 

I use one m a n and one t r a c t o r to cut 
t he f a i rways , r oughs and tees . F o r m e r l y 
it took m e n to do t h e s a m e a m o u n t 
of work , a n d I u se % the a m o u n t of gas 
and oil. W h e r e v e r possible , we a lways 
t ry to u s e a m a c h i n e b e c a u s e it is c h e a p e r 
and f a s t e r t h a n hand labor . 

In sp ike- ro l l ing t h e old way t h e y used 
2 men t o pull t h e ro l le r and it took abou t 
% an h o u r t o do one green . I bui l t my 
own rol ler wh ich is pulled by gaso l ine 
and it r e q u i r e s o n e m a n 10 m i n u t e s to 
sp ike a g r e e n . Th i s is no t h a r d on the 
m a n e i t he r . I could m e n t i o n m a n y o t h e r 
w a y s of u s i n g m a c h i n e s and s h o r t e n i n g 
t h e labor . B e c a u s e of th i s pol icy I a m 
able to r u n m y course with 8 m e n whe re 

f o r m e r l y it took 18. 
B e f o r e my t ime t h e g r e e n s w e r e full of 

w o r m c a s t s in t he s p r i n g and fall , c a u s i n g 
g r e a t i nconven ience t o t he p layers . I t 
took a m a n 5 h o u r s a day on the g r e e n s 
to m a k e t h e m p layab le . I use a c e r t a i n 
c h e m i c a l to kill t h e s e worms and t h e r e 
w e r e no w o r m c a s t s l a s t year . On t h i s 
a lone I saved a t l e a s t $250 in labor , be-
s ides m a k i n g t h e g r e e n s p layable a t a l l 
t imes . 

My policy is " F o r e v e r y dollar s p e n t 
t h e r e m u s t be a do l l a r ' s r e t u r n . " T h i s is 
m y s e c r e t of r u n n i n g a course in good 
cond i t ion on so l i t t le . 

Oakley C C Slates Sectional Inter-
collegiate Tourney 

Q A K L E Y CC, W a t e r t o w n , Mass. , h a s 
w r i t t e n t h e a t h l e t i c d i rec to rs of 28 

co l leges in New E n g l a n d invi t ing the col-
l eges to e n t e r t e a m s a n d indiv iduals in 
a t o u r n a m e n t to be p layed at Oakley, May 
2. S t a t e h a n d i c a p c a r d s will be a c c e p t e d 
o r h a n d i c a p s worked out a t the t e e in t h e 
h a n d i c a p event . 

T e a m prize is t h e Oak ley In t e rco l l eg ia t e 
t rophy , a $600 cup p r e s e n t e d by F r a n k 
W h i t c h e r , an Oak ley m e m b e r . It will b e 
c o m p e t e d for on a g ros s basis and will 
be he ld for one y e a r by t h e winn ing t e a m . 

T h e idea is one t h a t does c red i t to t h e 
Oak ley club and wh ich should be wide ly 
adop ted by o t h e r c lubs a w a r e of t he wis-
dom and s p o r t s m a n s h i p assoc ia ted w i t h 
e n e r g e t i c p romot ion of in t e rco l l eg ia t e a n d 
i n t e r s c h o l a s t i c golf. 

Iowa Greensmen to Meet at 
Course Under Construct ion 

I OWA G r e e n k e e p e r s ' a s s n . will hold i t s 
' Apr i l m e e t i n g a t W a v e l a n d G. Cse., D e s 
Moines , Apri l 17. W h a t m a k e s the mee t -
ing u n u s u a l is t he f a c t t h a t th i s course i s 
only pa r t i a l ly buil t a n d those who a t t e n d 
will h a v e an o p p o r t u n i t y to see and dis-
cus s t h e l a t e s t m e t h o d s of c o n s t r u c t i o n 
and p lan t ing . 

Acco rd ing to C. G. Yarn , secy, of t h e 
assn . , Iowa is looking f o r w a r d to a g r e a t 
golf ing y e a r and the g r e e n k e e p e r s of t h a t 
s t a t e a r e p l ann ing f r e q u e n t m e e t i n g s to 
k e e p pos ted on al l a d v a n c e s in c o u r s e 
m a i n t e n a n c e . M e m b e r s of the o r g a n i z a t i o n 
h a v e been asked to b r i n g someone e l se in-
t e r e s t e d in turf c u l t u r e to each of t h e 
v a r i o u s m e e t i n g s to be he ld du r ing t h e sea -
son. 


