
M anagers Test i fy Repeal Is 
Booming Clubs 

LIQUOR AND code bewi lde rmen t we re 
the two big ac t s pu t on a t the Club 
Managers ' Association e ighth annual 

convention held at K a n s a s City, Mo., 
March 5-7. 

A plan to t a k e in club officials as asso-
ciate m e m b e r s of the organiza t ion and thus 
to br ing them into closer connect ion with 
the m a n a g e r and his problems was laid 
aside for a year . Main ob jec t ions to the 
plan were t h a t the club officials because 
of shor t t e r m s of office had no chance of 
becoming deeply in teres ted in detai ls of 
manager s ' work and the r i sk of the club 
officials boss ing the organizat ion, instead 
of the manager s , if they did come in. 

On the code, the manager s approved the 
action of the i r association in t ry ing to get 
definite informat ion on pr iva te club s ta tus 
under the NRA. Although some clubs paid 
expenses of the i r managers to the conven-
tion in an ef for t to learn possibil i t ies of 
coming under code control and t h e effect 
of code opera t ion on costs, t he score on 
the code a t the convent ion 's conclusion 
was still no th ing to nothing. 

Paul Simon of Horwath and Horwath , 
leading hotel account ing organizat ion, 
told t h e m a n a g e r s he didn' t t h ink tha t they 
would get a specific code. T h e trend, 
said Simon, w a s toward only a few basic 
codes and in the event t h e c lubs came 
under a hotel and r e s t a u r a n t code, the i r 
main problem would be t h a t of hours as 
the wages now paid by mos t c lubs were 
slightly h igher than hotel and r e s t a u r a n t 
wage averages because of the b e t t e r graae 
of help requi red in main ta in ing c lub stand-
ards of service. 

He reminded the manage r s t h a t the 
main idea of t he code was to inc rease pur-
chasing power by increas ing wages and 
tha t they might as well get se t fo r wage 
increases . 

Simon, a s m a r t hombre in t h e - hotel 
and club business , keynoted the policy of 
club opera t ion in saying t h a t a club 
should be opera ted as an ex tens ion of each 
member ' s home. 

Liquor sa les before prohibi t ion were 1 
t o 3 in ra t io to food sales, said Simon. 

Exper ience since repea l has shown a lmost 
a 1 to 1 ratio, pr incipal ly because of pr ices 
of liquor a r e h igher now. Liquor now is 
approximate ly 3 t imes higher than it was 
be fore prohibition. Taxat ion makes up a 
good par t of the hike. 

Liquor cost ave rages 40 per cent of the 
sel l ing price at hote ls and clubs now, ac-
cording to Simon's observat ion at well-run 
es t ab l i shments . H e presented an add re s s 
on a liquor account ing sys tem for clubs 
in a valuable addres s tha t will a p p e a r in 
GOLFDOM. 

Ju l ius Kahn of Ot to Schmidt P roduc t s 
Co. gave the m a n a g e r s some exper t in-
s ides on wine select ion and service. H e 
told in detail of t he German wines and of 
government supervis ion and inspect ion of 
t h e s e wines. Regard less of this au thor i ta -
t ive control, Kahn said, labels a r e f aked 
to the extent t h a t t he careful club man-
ager ' s g rea tes t s a f egua rd is in buying 
f rom a rel iable impor te r . 

Kahn also said tha t the California wine 
people would get resu l t s , in time, pu t t ing 
the i r product on a bas i s of first g rade im-
ported wine. 

Liquor Helps Clubs 
In the exhibits a t t h e convention grea t -

es t prominence was given to displays of 
bars , fu rn ish ing and merchandise . Por t -
able cocktail bars c a m e in for consider-
able a t tent ion . 

As an example of w h a t repeal has done 
fo r clubs, Russell Miller, manage r of t he 
Medinah CC (Chicago dis t r ic t ) said t h a t 
s ince repeal his c lub 's business had in-
c reased 50 per cent over cor responding 
m o n t h s last year . H e encouraged cash 
sa les in the bar because members won ' t 
run wild on accounts and acquire edges 
wi th such dispatch. 

Be t t e r t imes at golf c lubs also were re-
vealed by Miller, who said tha t his club 
had ne t ted $6,000 las t year . Medinah ' s 
m e m b e r s h i p increased grea t ly in 1933 and 
has cont inued to inc rease during the win-
ter . T h e club has a big plant and to han-
dle i ts overhead t akes t ou rnamen t busi-
ness , hav ing had as m a n y as 7 tourna-
m e n t s in one day. Medinah in one day 



has handled 4,000 people. Miller has a 
tough problem with Sa tu rday night late 
part ies, which f requent ly keep him on the 
job supervis ing the clean-up and prepara-
tions for Sunday to the ex ten t that the 
luxury of 3 hours ' sleep over the week-end 
makes him feel like he has been loafing. 

Architects Cost Clubs 30% 
Archi tec tu ra l mis takes in the clubhouse 

account for about a 30 per cen t excess in 
opera t ing cos ts a t many plants , according 
to H. J. Foers te r . The c lubhouse should 
cent ra l ize around the locker-room, he ad-
vised. Inconvenient locations of parking 
spaces and grill rooms and costly mis takes 
in locating boiler rooms added to the man-
agers ' burdens at a golf club, he added. 
Foers te r also spoke of golf c lub laundry 
operat ion and s tar ted a lively discussion 
on this subjec t , with the exper iences of 
var ious manage r s not pointing to any defi-
nite decision as to whether , or when, it 
was advisable for a club to have its owu 
laundry. 

Tom Gal lagher of the Peoples Gas Light 
& Coke Co., Chicago, in ta lk ing on the use 
of gas in club ki tchens, said the gas com-
panies were having a hard t ime trying to 
teach chefs to use gas efficiently. He 
warned aga ins t inexpert a d j u s t m e n t of the 
burners , saying that every gas company 
would gladly send one of i ts exper ts to 
care for th is mat ter . Neglec t of daily 
meter r ead ing at clubs and other commer-
cialized k i tchens was responsible for great 
wastes in gas, he said. 

"If I were a club m a n a g e r I first would 
make my peace with the Almighty," de-
cided Edwin T. Mahood, p res iden t of the 
Hills CC, in talking on "If I W e r e a Club 
Manager ." He mentioned as a manager ' s 
essent ia ls a perfect disposit ion and a tal-
ent for l ea rn ing what the member s want 
and reconcil ing it to what t hey can afford. 
It would ease managers ' worr ies , he said, 
if they would keep member s informed of 
what ' s going on and why. 

Summarizes President's Policy 
F r a n k Murray, secre tary of the Man-

agers ' associat ion, spoke on "If I Were a 
Club P r e s i d e n t " and summed up his ad-
vice by quot ing Ar thur Br i sbane : "Or-
ganize, deputize, supervise ." Murray ad-
vocated sma l l e r boards of di rectors . He 
also recommended a pres ident ia l practice 
of endeavor ing to rou te all complaints 
th rough commi t t ee cha i rmen. 

Golf club membersh ip dr ives ge t most 

members during t h e winter season, ob-
served P. E. Burton, membersh ip special-
ist. Burton said the success with r ecen t 
membersh ip dr ives is a sure indicat ion 
t imes are get t ing be t te r . He said one of 
the big sources of membersh ip were young 
fel lows who are now able to join clubs but 
who never h a v e been asked. Bur ton 
s t rongly advised aga ins t the employment 
of professional solici tors in membersh ip 
drives, saying they took away the element 
of sociabili ty tha t was the basis of clubs. 
He also ruled out prizes. A membersh ip 
dr ive should be 2 or 3 weeks in prepara-
tion and not more than 2 weeks in ac tua l 
operat ion, according to Burton. No mem-
bersh ip drive luncheon should run over 
an hour, he s ta ted. 

A. C. Sta t t advised club manager s to 
become bet ter acquainted with course 
problems because the course, in his ob-
servat ion, fa r outweighed the c lubhouse 
in in te res t to members . 

A wide range of problems was covered 
dur ing the convention, but most of them 
had some re fe rence to the effect of repeal . 
Cash sales to help finance the heavy pur-
chases of liquor, pr ic ing and control of 
liquor inventories, local sales legislation 
and the pe r fo rmances and salar ies of bar-
t e n d e r s were a few of the liquor phases 
discussed. 

Managers agreed t h a t there were f a r 
f ewer d runks at c lubs and a not iceable 
improvement in club members ' a t t i t ude 
s ince repeal. 

A N E OF the answer s to the question of 
golf clubs' inabil i ty to meet r e s t au ran t 

prices was brought out in the survey of 
New York City r e s t a u r a n t s made by Res-
taurant Management. In a representa t ive 
year the mortal i ty ra te of these r e s t a u r a n t s 
was 33.2%. Even the r e s t au ran t cha ins 
had a high percentage of established closed 
in a year. Other figures show New York 
r e s t a u r a n t s do 41% of total food sales in 
all boroughs. 

M O MATTER how much care is t aken , 
pieces of china and s i lverware find 

the i r way into the garbage . It is good 
economy to offer the m a n who has charge 
of haul ing away the garbage 5c for each 
piece he finds and re tu rns . But watch out 
for collusion between this man and some 
1 itchen employe. 


