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PROS and 
MAKERS 
N o w In H o p e f u l HARMONY 

By HERB GRAFFIS 

DESTINY DID A very lus ty j ob of kick-
ing a r o u n d golf goods m a n u f a c t u r e r s , 
p ros a n d o t h e r r e t a i l e r s d u r i n g t h e 

g r e a t e r p a r t of the 1932 s e a s o n , but it is 
beg inn ing to a p p e a r t h a t t h e b r u t a l t r ea t -
m e n t m i g h t h a v e had s o m e b e n e f i t s on the 
s a m e l ine of r e a s o n i n g t h a t an e x p e r t at-
t ack of a s s a u l t and b a t t e r y by a chiro-
p r a c t o r once in a whi le c u r e s s o m e of man-
k ind ' s ills. 

L a s t y e a r a t the close of t h e season 
G O L F D O M e s t i m a t e d t h e r e w a s abou t 25 per 
c e n t of a n o r m a l y e a r ' s s a l e of golf goods 
in t h e h a n d s of j obbe r s a n d r e t a i l ou t l e t s 
o t h e r t h a n t h e pros. Some m a n u f a c t u r e r s 
scoffed a t t h i s e s t i m a t e a s be ing f a r too 
high. Along abou t J u n e t h i s y e a r t h e s e 
s co f f e r s v o l u n t e e r e d t he sad admiss ion 
tha t we h a d b e e n conse rva t i ve . 

T h i s s u r p l u s was a s e v e r e h a n d i c a p to 
t h e l iqu ida t ion of golf c lubs . About t h e 
on ly l iqu ida t ion t h a t s h o w e d a n y decided 
p rocess in c l ea r ing out e x c e s s s tocks was 
t h a t of t h e h i g h e r p r i ced c lubs and of 
ba l l s . Se l l ing t he c h e a p e r c lubs a t any 
p r i ce was no t a t t e n d e d wi th m u c h success . 
T h i s w o r k h a s p roceeded s lowly and f rom 
all i n f o r m a t i o n we h a v e b e e n a b l e to pick 
up t h e r e is enough of t h e c h e a p e r stuff 
st i l l unso ld to slow up t h e s t a r t of 1933 in 
sp i t e of s h a r p c u r t a i l m e n t of m a n u f a c t u r -
ing s c h e d u l e s b e f o r e t h e s e a s o n advanced . 

T h a t cond i t ion does no t a f f e c t t he protj 
t o a n y g r e a t ex ten t , excep t to p rove aga in 
t h a t t hey a r e good f o r t u n e ' s pe t s . Some 
r e t a i l e r s w h o h a n d l e d golf goods because 
t h e y e n j o y e d a pr ice edge a r e t h r e a t e n i n g 
t o d i s c o n t i n u e golf goods r e t a i l i ng nex t 
y e a r b e c a u s e anybody h a s b e e n able to 
m e e t t h e i r p r i ces and t a k e f r o m t h e m the i r 
f o r m e r a d v a n t a g e . C o n s e q u e n t l y the i r re-
d u c e d s a l e s h a v e b e e n d o n e a t a decided 
loss. W i t h t h i s e l imina t ion of compet i t ion 
i t s e e m s l ike golf r e t a i l i n g is g e t t i n g back 

to a specia l ty shop bas is , which, of course , 
m e a n s g r e a t e r p r o m i n e n c e and ac t iv i ty fo r 
pros . 

Pros Getting Smarter 
Discuss ing t h e m e r c h a n d i s i n g s i t ua t ion 

wi th r e p r e s e n t a t i v e p r o s a t the PGA cham-
p ionsh ip and f r o m inves t i ga t i ons of m a n y 
p ro shops du r ing t h e pas t f ew weeks , 
G O L F D O M h a s f o u n d a t i o n fo r t h e belief 
t h a t p ros will c a r ry ove r less f r ozen s tock 
a t t h e end of t h i s s e a s o n t h a n a t a n y 
o t h e r season-end s ince pro shop m e r c h a n -
d i s ing b e c a m e big bus iness . 

T h e boys a r e g e t t i n g s m a r t e r and t h e y 
a r e g e t t i n g a whole lot more se l l ing gu t s . 
T h e y a r e firing up on t he i r own e f fo r t s 
i n s t e a d of b l aming someone else, e i t h e r 
m a n u f a c t u r e r , s tore , or m e m b e r s , for slug-
g i s h n e s s in sa les . U n d o u b t e d l y no one 
c e n s u r e s pro s h o r t c o m i n g s m o r e t h a n t h e 
p r o s t hemse lves . T h e c red i t s i tua t ion h a s 
been ge t t i ng c o n s t a n t a t t en t ion f r o m t h e 
P G A and has s h o w n m a n y s igns of im-
p r o v e m e n t d u r i n g t h i s pas t s ea son wh ich 
h a s been t he t o u g h e s t in genera l b u s i n e s s 
h i s t o ry . But st i l l t h e las t c r ed i t r e p o r t 
of t h e Club and Ball M a n u f a c t u r e r s ' asso-
c i a t i ons shows a p p r o x i m a t e l y $500,000 in 
a c c o u n t s de l i nquen t six m o n t h s or m o r e 
f r o m pros and o t h e r r e t a i l e r s . T h e w o r s t 
of t h a t is t h a t t h e r e p o r t is incomple te . 

On th is c red i t s i t ua t i on it m u s t a l w a y s 
be r e m e m b e r e d t h a t c red i t is u n d e r t h e 
c o n t r o l of t h e se l ler and w h e n t he a m o u n t 
on t h e cuff p a s s e s t h e half mill ion do l l a r 
m a r k it is h igh t i m e fo r the se l l e r s to 
dec ide on a u n i f o r m policy t h a t will pro-
t ec t t h e m s e l v e s a g a i n s t a cost ly yen for 
b ig vo lume a t t h e sacr i f i ce of n e t prof i t . 

May Change Pro Lineup 
W h e n t h e m a n u f a c t u r e r s dec ide on such 

a s t e p — a n d s t ick to i t firmly—then you 



may see a n e w line-up in t h e p ro field. The 
bus iness m e n in pro golf will be r e t a ined 
in t h e i r j o b s and t he o t h e r s will go over-
board . T h i s m a y f u r n i s h s o m e of t he 
a n s w e r to t h e pro u n e m p l o y m e n t problem. 

W i t h good c red i t s t a n d i n g a p p r e c i a t e d 
as a n e c e s s i t y by t he s u b s t a n t i a l pros, 
t h e r e is only one need fo r k i n d e r g a r t e n 
b u s i n e s s e d u c a t i o n st i l l b e f o r e the pro 
field. T h a t is t he v i ta l job of ge t t ing 
the fe l lows to rea l ize t h a t an o rde r is an 
order . E v e r y year , a long to t h e close of 
the season , t h e m a n u f a c t u r e r s h a v e shipped 
back t o t h e m a lot of c lubs t h a t the pros 
who a r e u n a c q u a i n t e d wi th o r thodox busi-
ness p r a c t i c e h a v e n ' t been ab l e to sell. 
Those pros s imply say t h e y w o n ' t pay fo r 
t he stuff and h e r e it is. T h a t b a c k w a s h 
t h a t t h e m a n u f a c t u r e r s h a v e to d ispose of 
some way is one of the a g g r a v a t i n g rea-
sons w h y p r o s m u s t s t a r t e a c h season 
c o m p e t i n g w i t h cut p r ice s a l e s of s to re s 
t h a t firmly c o n t r a c t to b u y su rp lu se s 
sh ipped b a c k unexpec ted ly by pros too 
la te to b e sold at s o m e t h i n g n e a r the list 
price. 

D i scus s ing th i s s i tua t ion w i th pros who 
a c k n o w l e d g e t h a t t h e m a n u f a c t u r e r is 
c augh t ove r t h e bar re l , p r o s m a i n t a i n t h a t 
such r e t u r n s h i p m e n t s a r e t h e d i rec t re-
sul t of m a n u f a c t u r e r s ' ove r se l l i ng to un-
duly e n t h u s i a s t i c pros w h o cons ide r t he 
goods a r e s e n t to t h e m m o r e o r less on a 
c o n s i g n m e n t bas i s and see no violat ion of 
bus ines s e th i c s in r e t u r n i n g t h e unsold and 
unpa id- for m e r c h a n d i s e . T h i s con t rove r sy 
could go on i n t e r m i n a b l y w i t h o u t a n y o n e 
being ab le to follow t h e b u c k in i ts f re-
quen t a n d speedy p a s s i n g — a n d probably 
will, u n l e s s m a n u f a c t u r e r s a n d pros ge t 
t o g e t h e r on a c a m p a i g n of educa t ion to 
m a k e t h e e n t i r e pro body r ea l i ze t h a t an 
o rde r is j u s t w h a t it is t e r m e d — A N 
ORDER. 

Show-Down at Peoria 
One of t h e b r igh t e s t spo t s in t he pro 

m a n u f a c t u r e r r e l a t ions is t h e a p p e a r a n c e 
of a n e w a t t i t u d e of u n d e r s t a n d i n g . P l a n s 
of t he P G A for i t s a n n u a l m e e t i n g to be 
held a t Peo r i a , 111., ea r ly in N o v e m b e r , 
now c o n t e m p l a t e inv i t ing l ead ing manu-
f a c t u r i n g c o m p a n i e s to h a v e a n execut ive 
in a t t e n d a n c e for a day d e v o t e d to consid-
e r a t i on of t h e mu tua l p r o b l e m s a n d hopes . 
T h a t such a sess ion could be even men-
t ioned would have been r a t e d Utop ian 
t h r ee y e a r s ago w h e n s o m e of t h e manu-
f a c t u r e r s ' p r i v a t e t a lk r e f e r r e d to numer -
ous p r o s in such e n d e a r i n g t e r m s a s 

" d e a d - b e a t s " and "c ry -bab ies" and t he p r o s 
in p a s s i n g j u d g m e n t on t h e m a n u f a c t u r e r s 
u sed t e n d e r t e r m s l ike "doub le -c rosse r s" 
a n d "ch i se l e r s . " 

Now, a m o n g the l e a d e r s on bo th s ides 
it is cons idered t h a t t h e p r imary w o r k to 
be done is to ge t bo th houses in o rde r . I t 
is fu l ly real ized by t h e men who r a n k t h e 
h i g h e s t in pro and m a n u f a c t u r i n g c i rc les 
t h a t un le s s t h e r e is p ro and m a n u f a c t u r e r 
co-opera t ion in r e a d j u s t i n g golf goods dis-
t r i b u t i o n to p reva i l ing condi t ions a n d 
u n i t e d effor t to e l i m i n a t e t he evils t h a t 
h a v e g r o w n Tosy-l ike in the bus iness , it 
will be " jus t too b a d " fo r all conce rned . 

W h e t h e r t h e p l aye r s rea l ize it, or not . 
golf goods w e r e supp l i ed th is yea r a t a 
cos t p robab ly r e p r e s e n t i n g a s u b s t a n t i a l 
n e t loss . T h a t c a n ' t con t inue , bu t who will 
be ab le to su rv ive as m a n u f a c t u r e r s and 
a s r e t a i l d i s t r i b u t o r s a r e going to depend 
a whole lot on the o u t c o m e of s y m p a t h e t i c 
a n d t h o u g h t f u l de l ibe ra t ions of t he manu-
f a c t u r e r s and pros d u r i n g the f o r t h c o m i n g 
t w e l v e m o n t h s . 

"Uncle John" Carr Resigns f rom 
Pittsburgh F. C . 

AFTER MORE t h a n 30 yea r s as a m e m -
b e r of t h e P i t t s b u r g h Field Club, t h e 

l a s t s ix teen as an execu t ive , "Unc le J o h n " 
W. C a r r h a s r e s igned and h a s moved to 
P o r t Henry , N. Y., his boyhood h o m e . 
T h u s t h e club and W e s t e r n P e n n s y l v a n i a 
golf loses one of i t s l ead ing l igh t s in t h e 
p r o m o t i o n and d e v e l o p m e n t of t h e s p o r t . 

T h e Field club g a v e "Uncle J o h n " a 
t e s t i m o n i a l d i n n e r j u s t be fo re h is de-
p a r t u r e . It w a s in app rec i a t i on of h i s 
m a n y y e a r s of se rv ice a s an official of t h e 
c lub. 

C a r r joined t he o rgan iza t ion in 1902, 
w h e n it w a s a c r i c k e t club. Golf w a s 
b e i n g played on a sma l l scale , b u t t h e 
s p o r t did no t a s s u m e i m p o r t a n c e un t i l 
1913, w h e n t h e p r e s e n t p rope r ty w a s pur -
c h a s e d , and a new c o u r s e buil t . In 1916 
C a r r w a s e lec ted to t he d i r e c t o r a t e a t 
P i t t s b u r g h and s ince t h e n he h a s he ld 
p rac t i ca l l y eve ry execu t ive office wi th t h e 
excep t i on of p r e s i d e n t . He was vice-pres . 
in 1916-17, and sec 'y- t reas . f r o m 1923 un t i l 
h i s r e t i r e m e n t . H e a l so se rved on v a r i o u s 
c o m m i t t e e s , and fo r m a n y s e a s o n s w a s 
g r e e n - c h a i r m a n , d u r i n g which t ime h e su-
p e r v i s e d n u m e r o u s c h a n g e s in t h e l ayou t 
of t h e course . 




