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IDEAS and TOOLS 
Aid P. G. A . Members 

By J. P. GALLAGHER 

MY W O R K as c lub-making in s t ruc to r 
fo r t h e P. G. A. golf c l inic at first 
f o u n d m a n y of t he l e ad ing pros skep-

tical a s to w h a t recep t ion t h e golf cl inic 
would r ece ive f rom pros of t he old school, 
who have m a d e and a r e s t i l l m a k i n g won-
de r fu l c lubs . T h e s e e x p e r t s w e r e handi-
capped in m a n y ways by t h e in t roduc t ion 
of s t ee l s h a f t e d clubs a n d t h i s is w h e r e 
the golf c l in ic comes to t h e i r r escue . 

In t h e first place, they had no tool to 
cu t a s t e e l s h a f t bu t a h a c k s a w or a 
g r inds tone . Now we h a v e a s h a f t c u t t e r 
t ha t c u t s a s h a f t c lean in 10 seconds , a lso 
a r i ve t ing b lock wi th new t y p e of p u n c h e s 
t ha t will d r i v e out c h r o m i u m or s t a in l e s s 
r ive t s , and , wi th the aid of filing sh ie lds 
m a k e s a finish t h a t m a n y m a n u f a c t u r e r s 
would envy . I t h a s been t he p ros ' lot t h a t 
when a s tee l s h a f t b roke in t h e hosel to 
send it to t h e m a n u f a c t u r e r s and wai t f r o m 
2 to 3 w e e k s fo r i t s r e t u r n . Now, any 
b roken s t ee l s h a f t can be e x t r a c t e d and 
a new one put in on s h o r t no t ice . T h i s 
also app l i e s to b roken s tee l s h a f t s in wood 
h e a d s and I may say 
m a n y pros a r e tak-
ing a d v a n t a g e of 
t he se tools. 

T h e r e is a l so a 
g r ipp ing too l t h a t 
will ho ld a c lub to 
m a k e th i s j ob quite 
s imple a n d a lso to 
put w h i p p i n g on 
wood clubs. 

I h a v e f o u n d tha t 
many pros a n d club-
m a k e r s h a v e got the 
w r o n g idea on sha f t -
ing s t e e l s h a f t s to 
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i ron heads , i.e., g r i n u i n g smal l end of s h a f t 
to fit hosel of i ron head which as m a n y 
know h a s been t h e c a u s e of 75% of t h e 
b r e a k a g e in s tee l s h a f t s . Now, we r e a m 
ou t hose l s of i ron h e a d s to fit t he s h a f t s . 
S tee l s h a f t s a r e a l w a y s weak a t smal l e n d . 
W e h a v e a lso two r e a m e r s t h a t will bo re 
ou t hose l s of wood h e a d s to fit any s t ee l 
s h a f t on t h e m a r k e t . T h e above tools to-
g e t h e r wi th s c r e w s fo r wood h e a d s a n d 
a lso s t a in l e s s r ive t s fo r iron h e a d s com-
pr i s e the new P. G. A. Tool Ki t . I find 
t h a t one d e m o n s t r a t i o n of th is ki t will sa t -
i s fy a n y pro t h a t he canno t compe te w i t h 
h i s fe l low pro wi thou t one. 

New Tools 
In t he clinic we h a v e a tool cal led t h e 

b e n d i n g fixture t h a t will t ake a n y i ron 
c lub in four ways . T h a t is, to pu t lo f t on 
o r t a k e it off, to m a k e it u p r i g h t or flat. 
One can readi ly see t h e many uses a tool 
of th i s type can accompl i sh for m e m b e r s 
who a r e ge t t i ng s t ou t a n d o the r s t h a t can-
not ge t t he ball up. In many shops a flat 

r a t e is cha rged on 
a l t e r i ng a se t of 
c lubs and a first 
c lass job is a l w a y s 
accompl i shed . 

T h e r e is a l so an 
a d a p t e r r e m o v e r to 
romove a d a p t e r s on 
s t ee l s h a f t e d c lubs 
a n d an a d a p t e r as-
sembly to pu t on 
a d a p t e r s when mak-
ing up new c lubs or 
t o use when repa i r -
ing clubs. 

T h e r e is a l so a 



Gallagher stands here alongside the tools needed for efficient club-making. In the 
middle background is the new "deflector-board" he recommends all shops install ing. 

new tool tha t many m a n u f a c t u r e r s would 
envy. It will drive an iron head off a 
steel sha f t t ha t has not been fitted up 
properly. Many pros and club-makers 
know this job of driving a head off a sha f t 
is quite de t r imenta l In r ega rd to lie of 
heads, i.e., when a mashie is t ight on a 
shaf* we have used a club or p a r t of base-
ball bat to knock off the head with the 
result tha t we a l ter the lie to a number 
4 or 3. Many use heat or a torch to ex-
pand hosel but this takes t e m p e r out of 
head and spoil finish on same. 

There is a deflector board to give the 
deflection or whip in h ickory or steel 
sha f t s and I may say is va luable in making 
up matched and balanced se ts . In making 
up matched se t s of hickory or s tee l shaf ted 
clubs, the advantage of th is deflector 
board is t he fact tha t one can get the 
right deflection in hickory or s teel sha f t s 
to a much be t t e r degree than by the hand 
test . When a man has bought a set of 
woods, this board will tell wi th accuracy 
the deflection as to their ma tched and bal-
anced qual i t ies and we find t h a t when a 

man cannot play with one of his woods 
or iron clubs, th is board tells with unfail-
ing t ru th tha t th is club is not matched to 
i ts fellow clubs. As you can readi ly see 
a board of this kind has many advan t ages 
over the old methods now in use and I 
bel ieve that in the f u t u r e every pro shop 
will have this deflection board listed in its 
equipment . 

T h e r e is also a new face m a r k e r t h a t 
will mark a wood face to compare with 
any manufac tu re r s ' clubs. Also new ideas 
for refinishing wood clubs. For many 
yea r s we have used the scraper on th i s 
work and it t akes a good club-maker to 
hold the lines and contour of a model. In 
th is operat ion, we j u s t use paint r emove r 
and find it does a splendid job and gives 
the member the s ame model and also the 
s a m e weight as his club was when it 
was new. 

New Listing Ideas 
There are many new ideas in r ega rds 

to l is t ing such as cork, the l ightes t un-
der l i s t ing on the marke t , which will not 



slip on the shaf t , and for which the cost is 
meager . 

We also have new acid s t a ins in any 
color which will pene t ra te into the wood, 
not ra i se the grain of the wood and will 
not fill the varnish brush with color. 

We h a v e in the making, a s tamping 
block for iron heads tha t pe rmi t s any pro 
to s t a m p his own irons. Also one for wood 
heads tha t will not slip. 

We also have a new loft and lie recorder 
for any club and a shaf t ing or res t board 
for mak ing hickory sha f t s which is a g rea t 
improvement on the old type. 

We have a t r ans fo rmer tha t will make 
a motor go in three speeds. Most pros 
know the value of this, as it will let them 
polish wood clubs of the i r own make, in 
fact any wood club finish. 

Service Welcomed 
No doubt many will be in teres ted to 

know jus t how the pros receive me a t 
the many shops I h a v e visi ted during my 
time as clinic man. I have had a wonder-
ful recept ion in practically every shop»I 
have visited. Of course, t he r e have been 
a few except ions , and 1 have found tha t 
a t first they have thought I was selling 
something in the line of c lubs or balls and 
all shops have stocks of s a m e on hand. I 
had to convince them tha t my mission was 
to the i r benefi t . 

It has t aken me only 10 minutes , a t the 
most , to prove to them tha t I was there to 
be of se rv ice to them. At my reques t for 
an iron or wood head with a broken sha f t 
in hosel, I was always quickly accommo-
dated. Many of these jobs have been an 
eye-sore to the pro and his a s s i s t an t s and 
when I get the tool kit to work, not only 
the pro but all his a s s i s t a n t s a r e interes ted 
in my work. I will give a few ins tances of 
th i s : 

At Phi ladelphia last week, I called on a 
pro and was told he was working away 
out on the course making a new green and 
might not be in teres ted . However , I made 
my way out to this man and told him I 
was t h e P. G. A. clinic man . He said, 
"J im, I have heard quite a lot about you," 
and then told the men to ca r ry on with 
thei r work and came with me to his shop. 
At a n o t h e r shop I was work ing on a head 
ge t t ing out a broken steel sha f t when a 
lady m e m b e r came and a sked this pro 
for a lesson. To my su rp r i se he asked the 
lady, would she kindly wai t jus t a few 
minu tes till he saw me get broken steel 
s h a f t out of head. 

I feel sure tha t it will be of much inter-
es t to the members of the P. G. A. as to 
how 1 was selected for the position of 
Clinic Man. I was read ing a local paper 
and found tha t the P. G. A. was inaugur-
a t ing a Golf Clinic composed of a Golf 
Ins t ruct ion Commit tee , a Greenkeeping 
Commit tee and a Club-making Commit tee 
and tha t the Club-making instruct ion branch 
was to funct ion in about two weeks ' t ime. 
I learned tha t G. R. Jacobus, of the P. 
G. A. Ways and Means Committee, was 
the m a n to interview all appl icants for 
this position. Having had many years of 
club-making exper ience in some of the 
best shops and fac tor ies on wood and steel 
sha f t ed clubs in th is country and abroad, 
I called on Jacobus a t his shop at t he 
Ridgewood (N. J.) C. C., and told him I 
was an applicant for the position. Natur-
ally he asked me for whom I had worked 
also my references and if I could rough 
out wood heads and make a wood club 
f rom t h e rough, and also make matched 
and balanced se ts in hickory. Having had 
a business of my own for many years I 
told him I could. H e asked me what tools 
I had and would I b r ing them to his shop 
and demons t ra te to his sat isfact ion the 
a r t of club-making. The next day I was 
a t his shop with my tools. He went in to 
detai l on all opera t ions pertaining to club-
mak ing in its many branches and seemed 
qui te satisfied a t my demonst ra t ion . Ja-
cobus then got in touch with J. B. Mackie 
about my visit to his shop and I was re-
quested to see Mackie and Jack Pi r ie . 
They asked me about club-making f rom 
every angle. It was finally decided t h a t I 
was the man for this position. 

Jacobus ' ins t ruc t ions were tha t I do all 
in my power to help the younger pros and 
the i r a ss i s tan t s to be of bet ter service to 
the i r members and not to dwell so much 
on selling, as helping the pro to help him-
self was my job. My reason for th is 
s t a t e m e n t is to ve r i fy the fact t h a t no 
favor i t i sm was shown to any appl icant for 
th i s position. 

The men who have been the m e a n s of 
pu t t ing this wonderfu l tool kit in the h a n d s 
of the pro are Willie Ogg, through the 
co-operation of W. R. Ell ingham, the man-
u f a c t u r e r of these tools. Any pro tha t 
w a n t s to really improve his shop equip-
m e n t can do so by dropping a line to 
El l ingham, 87 Mechanic St., Worces te r , 
Mass., and he will send a ca ta log on all 
tools per ta in ing to th is class of work. 




