
THE AUTHOR 

. . . of this timely article is 
one of those fellows who has 
had to work out his own des-
tiny at pro-greenkeeper at a 
club in one of the smaller, ac-
tive Texas towns. 

H e sets forth his practice in 
the hope it will help some of 
the young fellows upon whom 
smaller clubs must depend for 
first-class operation. Jenkins 
doesn't maintain that his prac-
tice is the last word in scien-
tific greenkeeping. H e says it 
works for him and if any of the 
fellows have criticisms or sug-
gestions to make, he will wel-
come their comment. 

Jenkins is chairman of the 
greenkeeping section of the 
Texas P G A and responsible for 
the educational program this 
organization is conducting 
with the ambit ion of bettering 
the maintenance of Texas golf 
courses where lack of money 
and experienced operation now 
handicap efforts to advanced 
practices. 

SOUTHERN 
Course Maintenance 

T I P S 
for Younq Pro-G reensmen 

By J. C. JENKINS 
Pro-Greenkeeper, Temple (Tex.) C . C . 

IN T H E S O U T H W E S T t h e nex t f ew m o n t h s ( N o v e m b e r 
December , J a n u a r y and F e b r u a r y ) , is the t ime to give 
your g r e e n s a good heavy d r e s s i n g of sand, soil a n d 

m a n u r e f r o m t h e c o m p o s t p i le : 1 yd. of m a n u r e , 1 yd. of 
soil , and % yd. good s h a r p sand . T w o to 2% cubic yds . 
of th i s compos t , s p r e a d well, g ives a 5000 sq. f t . g r e e n a 
d res s ing . My r e a s o n for th i s is t h a t usua l ly we ge t our 
s e v e r e s t w e a t h e r in J a n u a r y a n d F e b r u a r y . If you g ive 
t h e g reen a good h e a v y d re s s ing of t h e above c o m p o s t in 
N o v e m b e r and D e c e m b e r , it he lp s to keep the r o o t s of 
b e r m u d a g r a s s w a r m and p ro tec ted f r o m the f r o s t a s m u c h 
a s possible. 

Dur ing a fal l such as we have h a d th i s year t h e w o r m s 
h a v e not been so bad. bu t I no t ice now they a r e s t a r t i n g 
to be annoy ing . B e f o r e d r e s s ing you r g r eens i t would be 
beneficial to give t h e s e g r e e n s a good d r e s s i n g of ca l c ium 
a r s e n a t e , % lb. to sq. yd. As soon a s you h a v e finished 
p u t t i n g on t h e a r s e n a t e , t opd re s s it a n d the first r a i n will 
w a s h it in good. 

Th i s has b e e n a g r e a t fal l f o r m a k i n g i m p r o v e m e n t s 
a r o u n d the g r e e n s by the m a n who h a s a smal l cou r se and 
a very l imited c h e c k book to w o r k on. I t h a s b e e n an 
excep t iona l ly good fa l l to look a f t e r p a r t s of t h e c o u r s e 
w h e r e you a r e t r o u b l e d wi th s e e p a g e a n d flood w a t e r in 
w in t e r . 

I have one o r t w o p laces on t he c o u r s e which g ive m e 
lo ts of t roub le in w i n t e r and ea r ly s p r i n g so I h a v e t a k e n 
a d v a n t a g e of t h e d ry fal l . I h a v e a d i tch wh ich is a n 
in le t to our l ake a n d w h e r e t he w a t e r m a k e s i ts own way . 
I h a v e cut it open to the wid th of 10 f t . by 2 f t . deep, h a v e 
t a k e n all t h a t good soil ou t and p u t it a round a g r e e n 
wh ich h a s been g r e a t l y improved by t h i s work . 

E v e r y d i tch a r o u n d my course w h i c h t a k e s ca r e of flood 
w a t e r I h a v e p loughed and c leaned ou t . W h e r e I had bad 
s e e p a g e ac ros s a f a i r w a y I cu t a d i t ch in the rough 2 f t . 
w ide by 18 in. d e e p below the level of t h e f a i r w a y diagon-
a l ly to t he b o u n d a r y d i t ches to e l i m i n a t e soggy f a i r w a y s 
a n d I have f o u n d f r o m p a s t e x p e r i e n c e th i s gives w o n d e r f u l 
r e su l t s . All soil f r o m di tches , wh ich is p rac t ica l ly v i rg in 



soil, can be used th ree ways ; improve 
a round the greens, build su r f ace t raps and, 
lastly, t he best use of all, put on your 
compost pile. 

Improvement Policy 
I have made improvements around one 

of my greens , also built 5 g rass tees 30 f t . 
long by 10 ft. wide, with all soil taken out 
of the d i tches I have cleaned this fall. I 
ment ion th is as I know the re are lots of 
o ther pro-greenkeepers who have not got 
the help and money to buy tile, etc. This 
hint may help them to overcome such diffi-
cult ies a t l i t t le cost, and a t t he same t ime 
keep your club d i rec tora te and members 
in good spir i ts . 

I have found tha t at t imes I s ta r t some-
th ing which turns out r a t h e r a larger 
proposi t ion than I an t ic ipa ted and I can ' t 
finish it for lack of funds . I stop the re 
and usually in a few days some of the 
influential members want to know what is 
wrong. I tell them I have no funds to go 
fu r the r . They very of ten see to it tha t I 
get money to finish as they see the benefit 
the work will be to the club and its mem-
bors next season. 

Had I gone in the beginning and told 
them what I would like to see done they, 
in all l ikelihood, would say, "No, it 's too 
big a job and we have no money." My 
advice to young pro-greenkeepers is j u s t 
to s t a r t those plans you have in mind 
for the b e t t e r m e n t of your club and course, 
and when the d i rec tora te sees you a re 
anxious and sincere they will s tay behind 
you and help you out every t ime, for they 
realize every l i t t le improvement is en-
hancing their property. 

Watch Equipment 
Afte r t h e first f ros t and the grass is 

dead I would advise young pro-greenkeep-
ers to give their fa i rway mowers and the 
rough field mower a good wash with the 
hose, t ak ing al l the mud and d i r t off every 
part . Then when it is clean and dry, take 
every pa r t asunder even to opening the 
gear cas ings and taking eve ry cog-wheel 
apar t . Then build a fire and boil a large 
tub of w a t e r and lye. Pu t in every pare 
of your mower and clean all sand, soil 
and fore ign subs tances f rom them; t ake 
them out and dry well, t h e n reassemble . 
If any p a r t s have to be r enewed i t gives 
you plenty of t ime to get them. When all 
fixed up, j u s t get some pain t (green) and 
give them a coat. Then you have all your 
machinery ready to go in the spring. You 
will find th is care of the mach ine ry every 

winter will make the machinery las t as 
long again. I may s t a te this is my method 
and my fa i rway mower is still runn ing 
a f t e r 6 years ' service. I do the s a m e with 
my green mowers, one Toro push mower , 
6 years old, and a Jacobsen power mower , 
4 years old. The la t te r has been in the 
fac tory once, overhauled, and all worn 
pa r t s replaced. 

These a re small methods which save 
your club lots of money. Your club direc-
to r s notices them and will give you all 
credi t due you for helping to run the club 
on economical l ines. 
Be On the Job 

I have heard vis i tors f rom small c lubs 
who have a young pro-greenkeeper com-
plain he is not much around in winter , 
a w a y playing on neighboring courses or 
kil l ing t ime in town. Don't do so. Re-
m e m b e r your club gives you a sa lary and 
they want a li t t le in re turn and you will 
find these few li t t le hints I have given 
will help to res to re any lost prest ige with 
in te res t . 

Pe rhaps you may think the sa lary is 
not a t all encourag ing ; but the only way 
to build up your sa la ry is to show your 
member s what you a re worth, not only as 
a golfer and teacher , but by being an econ-
omist , having all machinery up to s t anda rd 
point and making l i t t le improvements on 
the course. Then when you make appli-
cat ion for an increase in your salary you 
will get more considerat ion than if you 
had played golf or hung around s t r ee t 
corners . 

Club Managers Convention at Chi-
cago, Feb. 27-March 2 

DATE FOR the next annual convent ion 
of the Club Managers associat ion, to 

be held in Chicago, ha s been set for Feb-
r u a r y 27, 28, March 1 and 2. T h o m a s P. 
Jones , Ha rva rd club, Boston, is pres ident 
of t he organizat ion and Frank Murray , 
Ravis loe C. C., Homewood, 111., sec. 

/ / T H E COMMITTEE feels very s t rongly 
• t h a t it would be the u tmost of folly to 

a t t e m p t to economize a t the expense of t he 
golf course. Deter iora t ion which l ikely 
would resu l t would cause addi t ional ex-
pense in la ter yea r s to br ing it back. T h e 
golf course is the club 's "bread winner ."— 
A comment f rom t h e 1930 annual r epor t of 
the Knollwood C. C. (Whi te Plains , N. Y.) 
green-commit tee . I t ' s even t r u e r today 
than it was in 1930. 




