
Toil and $400 Cash Put Course 

in Montana 

Sagebrush 

By WENDELL W . WILL IAMS 

iC A M E TO POLSON, Montana, last July 
as one of the a d v a n c e m e m b e r s of a 
well-known construct ion company which 

w a s to engage in a m a j o r project near that 
diminutive city. I dreaded the m o v e in-
tensely for one rankl ing reason, it being 
that there w a s no golf course n e a r e r than 
75 miles from our camp, and it w a s a pri-
v a t e club with ful l membership. It w a s , 
therefore , with a sudden quickening of the 
blood stream, that I heard one of m y fel-
low employes casua l ly mention short ly af 
ter our camp w a s completed that w e should 
build a course of our own. "God k n o w s , " 
he said, " there ' s plenty of room to lay one 
out ." T h e r e cer ta in ly w a s ! Miles and 
mi les of rolling, sage-infested prairie. 

S e v e n miles s o u t h w e s t f rom Poison, w e 
bui l t our construct ion camp on the Flat-
head river. It w a s in the direction of the 
rol l ing hills and sagebrush south of c a m p 
w h e r e my companion waved an airy hand 
w h e n he said: 

" W h y not build a golf course o v e r in 
t h e r e ? Plenty of r o o m — w o n d e r f u l topog-
r a p h y . " 

H o w e v e r l ightly the remark w a s made , 
it implanted within my brain the g e r m of 
an idea. I passed the thought on to one of 
the officials. R a t h e r than laugh it off a s I 
had feared, he l istened with an a t t e n t i v e 
ear . "Go ahead and work out the deta i l s , " 
he said. "It will be a fine thing not only 
for our e m p l o y e s but the residents of Pol-
son." 

So, in company wi th a f e w others w h o 
professed interest , I trudged over the r o c k s 
and sage to a high promontory, f rom w h e r e 

One of Poison's sand greens. Note sage-
brush in background 

we t e n t a t i v e l y laid out the course. Then 
we w a l k e d to the var ious points we had 
noted f rom the hill and made closer selec-
tion of the places w h e r e g r e e n s would be 
most a d v a n t a g e o u s . Don't th ink for a mo-
ment that the prospect looked sunny. F a r 
from i t ! It w a s with s i n k i n g hearts we 
noted the immense boulders s t rewn 
through the future f a i r w a y s ; the tough, 
spreading s a g e b r u s h ; the c a t t l e and horse 
droppings dott ing the ent ire section and 
dat ing b a c k , perhaps, for hundreds ot 
y e a r s ; the buffalo var iety , at least . 

Time or Cash Pays Initiation 
W e t a l k e d the matter o v e r with towns-

men, m a n y of whom had n e v e r played or 
even s e e n a g a m e of golf. H e r e we re-
ceived a surprise, for they fe l l in with en-
thusiasm and promised support . A s an 
upshot of s e v e r a l c o n f e r e n c e s , it w a s de-
cided t h a t those of us at the construct ion 
camp w h o w e r e suff ic iently interested 
should go a h e a d and devote our spare mo-
ments to construct ing the course . S tr ic t 
account would be kept of the t ime in-
volved, and al l who worked would be cred-
ited in the t ime book on a 50-cents an hour 
basis f o r the ir labor, the a m o u n t thus 
earned to a p p l y on their memberships . Or 
the sum of $15, the agreed m e m b e r s h i p 



Golf flourishes wherever golfers are. 
This green nestles below towering bad-

lands 

fee, could be paid in cash and no labor fur-
nished. 

T h e w e a t h e r w a s w a r m for March and 
it w a s d e e m e d advisable to g o ahead with 
the w o r k and postpone organizat ion until 
a f t e r complet ion of the course . On March 
25 then, about 20 v o l u n t e e r s turned out 
for the first evening 's work . None of the 
town people w a s ev ident and w e decided 
to go a h e a d and handle the w o r k alone. 
T h e s e people, you see, had not yet been 
touched by the gol fer ' s bug. 

One of the engineers in c a m p with a 
p e n c h a n t for golf donated his serv ices , 
s t a k i n g out the f a i r w a y s , greens , bunkers 
and tees. 

Green Gangs 
T h e nature of the c l i m a t e made g r a s s 

g r e e n s impract icable . W e a g r e e d on a 
c inder base and a t o p d r e s s i n g of sand. 
T h e r e w a s a hill n e a r b y w h i c h we had 
noted produced a v e r y fine g r a d e of pure, 
white sand. F ive men w e r e told off as 
the "sand g a n g . " One had h is own truck 
and w e rustled a bunch of bur lap bags to 
transport the sand. T h e s e boys l e f t at 
once for the first load. A n o t h e r m e m b e r 
of the bunch had a truck and he with four 
addit ional helpers w a s des ignated as boss 
of the " c i n d e r gang ." T h e y departed for 
our boi ler house with its mountain of cin-

ders in the rear. T h o s e of us w h o w e r e 
l e f t comprised the " e x c a v a t i o n g a n g . " One 
man, who w a s appointed boss, cut the 
g r e e n . W e had decided on a 30-ft. putt ing 
g r e e n and us ing a shovel tr immed square 
at the base and sharpened, a t tached to a 
15-ft. quarter-inch rope, he c ircled around 
f r o m the center s take , cutt ing the turf to 
a depth of about 2 in. The rest of us fol-
lowed up with No. 2 shovels , s k i m m i n g the 
sod. W e t i i ed to maintain a depth of 2 
in. as nearly a s possible, a l though at t i m e s 
it w a s difficult. 

Sand Green Construction 
T h e poorer sod w h i c h had been r e m o v e d 

w a s piled up to form the nucleus of the 
bunker. T h e finer p ieces w e r e piled n e a t l y 
near the bunker location and w h e n the 
g r e e n was complete ly excavated, one m a n 
pieced them t o g e t h e r careful ly over the 
dirt and sod base. By this time the " s a n d " 
and " c i n d e r " g a n g s had arrived with the ir 
mater ia l . C inders w e r e distributed e v e n l y 
by means of a s t ra ight edge t imber, pulled 
around with the c e n t e r s take as a pivot . 
W h e n thoroughly level led they w e r e 
tamped by huge hand tampers w h i c h w e 
had made o u r s e l v e s with flat p ieces of 
s tee l to w h i c h long s c r a p s tee l h a n d l e s 
had been welded. T h i s w a s fol lowed im-
mediate ly by a sound rol l ing with t w o 
h e a v y hand rollers, borrowed from the C i t y 
W a t e r department . W h e n this had been 
done to our sat is fact ion, the sand w a s 
spread on, using the same method as w i t h 
the c inders and it a lso was wel l t a m p e d 
and rolled until the green presented a 
smooth, gent ly s loping surface. A b o u t 20 
s a c k s of c inders and 30 of sand w e r e used 
on each green. 

N e x t came the oi l ing. F r o m the g a r a g e s 
in town we had coaxed and in a f e w in-
s tances , purchased, enough waste trans-
mission case dra inings to apply about 3 
barre ls of oil to e a c h green on the init ial 
oi l ing. T h i s w a s sprayed on by m e a n s of 
an oil pump with spray a t tachment w h i c h 
connected direct ly to the standard m e t a l 
oil drums. A s e a r l y darkness set in, w e 
stood back dirty, g r e a s y , immense ly t ired 
— b u t happy. N u m b e r One green w a s com-
pleted. It had been done in the 2 ^ hours 
b e t w e e n the t ime w e wiped our s tubbly 
c h i n s a f t e r a h e a r t y feed in the c a m p m e s s 
hall and 8:00 o 'c lock, the hour of d a r k n e s s . 

T h i s March 25 w a s a W e d n e s d a y . W e 
finished 2 more g r e e n s that week. Satur-
day night the b o y s al l wanted to go to 
towD so nothing w a s accomplished t h a t 



evening, but S u n d a y morning b r i g h t and 
ear ly we w e r e hard at it a g a i n — h a u l i n g , 
tamping, rol l ing ana oiling. W e put in 8 
solid hours that Sunday besides hav ing 
the aid of a f e w of the more ambit ious 
town folk w h o c a m e out rather f r o m curi-
osity than a genuine desire to help. 

T h w a r t e d the first part of the fo l lowing 
week by h e a v y rains, it w a s F r i d a y before 
a n y additional w o r k could be done. Per-
haps it was just as well. Most of us w e r e 
office men and ent ire ly unused to the 
rigors of pick and shovel and hand tools. 
W e ached thoroughly and our h a n d s w e r e 
sore f rom m a n y blisters. But by the fol-
lowing W e d n e s d a y , Apri l 1, we h e a v e d a 
sigh of tired but complete sat is fact ion. The 
ninth hole w a s finished. W e had w o r k e d 
later those last f e w nights. S o m e o n e had 
uncovered an old carbide l a m p and we 
worked by its l ight until as late as 9:30. 

Clean-up by Night 
Thursday , Apr i l 2, someone g o t the 

bright idea that an Easter Sunday opening 
would be auspicious. But there w a s a v a s t 
amount of w o r k to do! W e looked a t each 
other in d ismay. T h e r e were all the fair-
w a y s to c lean, sagebrush to dig and burn, 
manure to haul a w a y , rocks to be d u g out, 
m a r k e r s and tees to build. 

For the tees, a 6-foot square f r a m e w a s 
set in a suitable spot and filled w i t h the 
mater ia l which had been dug out to m a k e 
it level . On top of this we tamped in sand. 
A considerable a m o u n t of paint ing had to 
be done as wel l . In one thing w e w e r e for-
t u n a t e ; our flags, purchased from an east-
ern firm, would a r r i v e that e v e n i n g on the 
local p a s s e n g e r train. 

Those last f e w evenings w e r e a night-
m a r e of act iv i ty . E v e r y ava i lab le man, 
both from the c a m p and in the c i ty w a s 
cal led upon, e v e n begged to come out and 
do his bit. T w e n t y men w e r e s t rung 
a c r o s s the f a i r w a y with garden rakes . 
F i v e men w e n t ahead cutt ing the sage-
brush down with m a t t o c k s ; 5 m e n did 
nothing but dig out rocks with c r o w b a r s ; 
t r u c k drivers hauled the rocks to a d is tant 
c o u l e e ; a w h e e l b a r r o w gang hauled off the 
f a i r w a y the piled debris of s a g e and 
m a n u r e , old g r a s s and other burnable ma-
ter ia l and touched a match to it. A high 
wind was of mater ia l ass istance, f a n n i n g 
the flames so that the debris burned to 
the ground. 

W e hired 2 c a r p e n t e r s who did nothing 
but cut and paint m a r k e r s and posts to 
h a n g the green c leaners on; c o n s t r u c t the 

Eighth tee at Poison. Note the home-
made bag-rack, san-d box, and bench 

tee boxes and paint t h e m ; build the sand 
boxes. 

W h e n d a r k n e s s fel l , w h i c h it does 
quickly in Montana, e v e r y m a n w h o had an 
automobi le avai lable drew it up on the fair-
w a y until there w a s a l ine of cars f rom 
one side to the other. L i g h t s w e r e turned 
on and c a r s moved up as the rakers ad-
vanced. It w a s a weird s ight , these g r i m y 
men w i e l d i n g garden r a k e s across the 
deep s w a l e s and s i zeable buttes. A 
dr izz l ing ra in set in but no one minded. 
T h e golf course w a s the t h i n g ! 

Cost $400 in Cash 
Our b o o k s show that the total cost of 

the course w a s $1,000. W e had a member-
ship of 75. Four hundred and some odd 
dol lars w e r e paid in cash by those w h o 
w e r e unable or did not c a r e to work. T h e 
r e m a i n d e r of the " g r a n d " r e p r e s e n t s w o r k 
donated a t 50 cents an hour, rental of 
equipment such as t rucks , e x t r a tools, e tc . 
A f t e r p a y i n g for all m a t e r i a l s used in con-
struct ion there still remained a comforta-
ble b a n k balance with w h i c h to pay an old 
c a r e t a k e r to roll the g r e e n s and care f o r 
the course . This w a s a u g m e n t e d by occa-
sional g r e e n fees. 

T h e golf course had been completed in 
the brief s p a c e of 11 e v e n i n g s and 2 Sun-



days. W i t h o u t undue e g o t i s m it can be 
said the course compares f a v o r a b l y in con-
struct ion and surpasses in s c e n e r y any in 
the state . 

On S a t u r d a y , Apri l 4, w e cl imbed to a 
gent le k n o l l — t h e s a m e one w h e r e we had 
first scanned the tangle of s a g s spreading 
out in e v e r y d i rec t ion—and surveyed our 
handiwork , and to those of us who love 
golf and h a v e fair imaginat ions , there w a s 
nothing lacking. L o n g s t r e t c h e s of clean, 
rol l ing f a i r w a y , green with spring ra ins -

snappy whi te tee boxes, sand boxes, yard 
posts, m a r k e r s and c leaners , w e r e in place 
and ready for use. W h a t had once been 
typical Montana prairie w a s now dotted 
with s p e c k s of white here and t h e r e — 
gent ly w a v i n g flags, w e l l painted equip-
ment. G r e e n s were c o m p a c t l y rolled and 
oiled. E v e r y t h i n g w a s in r e a d i n e s s for the 
morning's play. 

INSURE FOR GREENS 
Tucson Finances Grass Greens with 

Insurance Plan 

TUCSON G. & C. C. a f t e r 18 y e a r s of play 
on the d e s e r t is m a k i n g r e a d y to put in 

a new 18-hole grass course. 
T o accompl ish this the club has insti-

tuted a financial tournament that is at-
t ract ing wide attention. A c a m p a i g n to 
raise the n e c e s s a r y finances is being con-
ducted m u c h a s any golf t o u r n a m e n t only 
it is being played wi th g r e e n dollars in-
stead of w h i t e balls. T h e c o m m i t t e e m e n 
are organized into t w o s o m e s and there are 
to be four rounds with the t e e i n g off for 
each round at special t o u r n a m e n t lunch-
eons held a t the Pioneer hotel , Tucson. 

A t the end of the first round $30,000 had 
been c h a l k e d up and as they teed off for 
the third round the score showed over 
$50,000. T h e condition of the t imes seems 
to be no barr ier to the g o l f e r s of Tucson 
w h o conf ident ly expect to m a k e par for all 
four rounds. They have a l r e a d y announced, 
as this is w r i t t e n in the first week of May, 
a 19th hole dinner as the culminat ing 
event of the tournament. 

T h e financial plan is unique, though it 
has had quite a record of a c h i e v e m e n t for 
the f inancing of f raternal organizat ions 
throughout the country. T h e c lub a r r a n g e s 
through a local bank, act ing as trustee and 
the L inco ln National L i fe Insurance Co. 
for the p lac ing of e n d o w m e n t insurance on 
the l ives of all subscr ibers i r an amount 

of $450 for each $300 subscribed. T h u s the 
subscr ibers ' money paid in as convenient 
o v e r a period of y e a r s is loaned to the club 
for its i m p r o v e m e n t program and is re-
turned to the subscr iber or to his bene-
ficiary through the means of insurance 
w h i c h costs the club about half normal 
r a t e s of interest . 

F o r instance: Mr. Gol fer subscr ibes for 
$300, e lect ing to pay $30 down and $10 per 
m o n t h for 27 months. He is covered w i t h 
$450 endowment l i fe insurance and the 
t rustee bank issues a trust cert i f icate to 
him for that amount. He m a k e s his pay-
m e n t s to the bank w h e r e it is placed in a 
trust fund for the special use of the club. 

If Mr. G o l f e r dies a f t e r paying $100, the 
insurance c o m p a n y sends to the t r u s t e e 
the $450 out of w h i c h $200 is taken to sat-
i s f y the balance due on the subscr ipt ion 
and the $250 res idue is paid to the bene-
ficiary named by Mr. Golfer. Had the sub-
script ion been paid in full then the w h o l e 
$450 would go to the benefic iary. On the 
other hand should Mr. Golfer meet wi th re-
v e r s e s and not be able to complete his pay-
ments , then w h a t he had paid would be 
treated as an outr ight contribution to the 
c lub and the insurance protection can be 
cancel led . 

T h e plan, a c c o r d i n g to its sponsors , 
s e e m s to fit the spec ia l financial needs of 
country clubs. It has an appeal to the 
m e m b e r who has the guaranteed i n s u r a n c e 
re turn regardless of his membership in the 
club. 

C l e v e r publicity is being used to promote 
interes t among the old members and pros-
pect ive new members . One folder in 
v iv id two tone g r e e n is entit led "Old 
E n o u g h to Be G r e e n , " and contains the 
s igni f icant s ta tement , " T u c s o n C o u n t r y 
Club has come to the turning of the w a y s . 
It wi l l e i ther c o m p l e t e l y dry up and blow 
a w a y or it will rebuild, water and g r a s s 
a new golf course that will add untold 
prest ige to the c i t y . " 

A n o t h e r piece of l i terature is headed, 
" T h i s Is Y o u r B a g of Clubs." It is a sa les 
m a n u a l for the g u i d a n c e of the sol ic i tors 
w h o are p lay ing the t w o s o m e s under s e t 
rules . 

A broadside folder is mailed to all pros-
pects . It too, is in green and shouts, 
" F o r e ! ! " dec lar ing that this is the g r e a t e s t 
t o u r n a m e n t in the his tory of the c l u b — 
that there will be " N o s c r a t c h e s ! No han-
d i c a p s ! No picking up! No conceding of 
put ts ! No g a l l e r y ! W e are out to beat 
par and par in this tournament is $100,000." 


