
Recently completed Caracas (Venezuela) C. C. clubhouse, an outstanding example of 
modern efficient planning. 

How Current Financial Status 
Affects Clubhouse Building 

By CLIFFORD C. WENDEHACK, A . I. A. 

IT IS unwise to dwell upon the depress ion 
which the world is now exper iencing; 
and yet , one of the l a rges t spor t ing in-

dus t r i e s in this country, called the busi-
ne s s of golf, has in all probabil i ty fel t , and 
will cont inue to feel, t he effects of th is de-
press ion . 

Le t us a s sume t h a t incorpora ted clubs 
h a v e definite obligat ions to each and all of 
t he i r m e m b e r s in the s a m e way tha t these 
m e m b e r s are obligated to the club organ-
iza t ion; and tha t i r respec t ive of p resen t 
condi t ions , many clubs th roughout the 
coun t ry in unpro tec ted a r e a s will suffer 
losses by fire, cyclone, or na tura l decay 
dur ing the next few yea r s . 

It, the re fore , is the du ty of clubs sub-
jec ted to these losses to real ize the definite 
obl iga t ions to their m e m b e r s , to cont inue 
to f u rn i sh the facil i t ies of club life and re-
build in accordance with t h e modern theo-
r ies of efficient p lann ing a n d operat ion. 

It is needless to s t a t e t h a t the genera l 
panicky condition which seems to have 

t aken hold of the world in g e n e r a l is, in 
many sect ions of the country , acute ly 
reflected in the res ignat ions of club mem-
berships and o f t en a sacrifice of club hold-
ings of bond and par t ic ipat ion cer t i f ica tes 
in valuable rea l es ta te . On the o the r hand, 
t he r e are actual ly many clubs which th rough 
wise m a n a g e m e n t a re gaining in member -
sh ips ; perhaps , no t the mos t cost ly, but 
those sufficiently modera te to appea l to 
the man of ave rage means who app rec i a t e s 
the benef i ts of golf. 

Pay Plenty for Indifference 
A word to those organiza t ions who a re 

faced with these condit ions, and the neces-
sity of building today should be of par t icu-
lar value a t th is t i m e : A c lubhouse layout 
is an inves tmen t e i ther for good or bad, 
and the f u t u r e success of the clubs and all 
the indus t r ies which they suppor t is de-
pendent upon the economical opera t ion of 
the golf course and the clubhouse. 

This though t leads us to t h e me thods 
which have, in the past , been employed in 
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Plan layout of the Caracas (Venezuela) C. C. Note how the men's locker room has been 
cleverly separated from other club departments by the central patio; the compactness 
of the service section of the building, and the large areas given over to common rooms. 



t he promot ion of c lubhouses and the selec-
tion of the i r a rch i tec ts . Favor i t i sm, irre-
spect ive of qualifications, in the selection 
of an a rch i t ec t for the club building, causes 
the s a m e amount of d a m a g e to the sup-
por t ing m e m b e r s as occurs in political 
favor i t i sm, which depletes the pocketbook 
of t h e t axpayer and was t e s his hard-earned 
money. 

T h e r e a l reason w h y clubs and the i r 
bui lding commit tees do not obtain the bes t 
advice and the widest exper ience avai lable 
on the sub jec t of club des igning is the f ac t 
t h a t the member s at la rge do not take suf-
ficient i n t e r e s t in club a f fa i r s . They view 
the mee t ings a t which t he i r officers a re 
e lected wi th the same indifference, as mos t 
of us view voting pr ivi leges for the elec-
tion of our political admin i s t r a to r s ; wi th 
the r e su l t t h a t most clubs t h a t accomplish 
any th ing a t all have been under the con-
trol of a few men who a s s u m e power and 
re ta in i t—whe the r for good or bad in-
fluence—over a peri«d of years . 

Unfor tuna te ly , th is indi f ference of mem-
bers does not make those in power l iable 
to cr i t ic i sm in the f o r m a t i v e s tages ; and 
not unt i l a la ter da te w h e n thei r mis t akes 
become evident do the m e m b e r s t ake an 
ac t ive in t e res t in wha t they harve hereto-
fore fai led to realize as a p a r t of their own 
responsibi l i ty . 

P e r h a p s th is is typical of ex t reme cases 
only; fo r the re a re m a n y commi t tees t h a t 
do no t real ize the in jus t ice they a re doing 
thei r fel low members by t h e i r me thods of 
p rocedure when p romot ing a clubhouse. 
However , the fact r ema ins t h a t the monies 
which good-intentioned bu t un th ink ing 
commi t t ees spend unwise ly would o f t en 
pay for a more efficient, more durable, and 
more beaut i fu l building. 

Seldom is it unders tood t h a t faul ty or 
expe r imen ta l a r r a n g e m e n t of rooms, lack 
of coordinat ion be tween t h e service and 
manage r i a l par ts , or f au l ty mechanica l 
equ ipment in a club can, within a few 
years , be the direct cause of levying as-
s e s s m e n t s on every m e m b e r . Whereas , the 
co r rec t and workable layout , with efficient 

management , can make a profi t-producing 
machine of a club organizat ion. 

Building on Unit Plan 
Another danger lies in the f ac t t h a t 

wor thy organiza t ions which th rough mis-
hap a re forced a t present to rep lace the i r 
buildings will t u r n to a t empora ry expe-
dient and e rec t a clubhouse which they 
bel ieve will s e rve for a few y ea r s only. 
Club s ta t is t ics prove, however, t h a t it will 
mos t likely h a v e to be used for many 
years , and as soon as the p r e sen t condi-
t ions improve will be viewed with r eg re t 
because of i ts c ramped and imper fec t lay-
out . 

This is a mos t psychological t ime to ap-
peal to the bus iness sense of the Amer ican 
club man to plan wisely for the f u t u r e and 
to lend his inf luence towards a ca re fu l con-
s idera t ion of t he recons t ruc t ion of his club. 
If p resen t condi t ions will not pe rmi t the 
properly car ry ing out of an en t i re scheme, 
t hen adhere to the policy of building a por-
t ion of the whole, be it ever so small . 

Most club organiza t ions would be in a 
paying condition today if the i r officers had 
followed th is principle. If sufficient funds 
a re not avai lable to e rec t the type of struc-
t u r e desired it would be a be t t e r invest-
m e n t to e rec t a se r ies oi t empora ry shacks 
of knock-down buildings which m a y be 
bought for li t t le, and by placing t h e m to-
ge ther , use them in a simple and unpre-
tent ious m a n n e r unti l finances pe rmi t 
building correc t ly and permanent ly . 

The re may be an a lmost un iversa l reply 
to these s t a t e m e n t s to the effect t h a t only 
those who have unlimited funds can well 
afford to hold such ideals and bui lding 
beaut i fu l ly and durab ly ; but f ac t s prove 
t h a t i r respect ive of the monies avai lable , 
a durable , successful , and beau t i fu l build-
ing can be e rec ted whe ther it cos t $10,000 
or $100,000 if c leverly planned and the cor-
rec t s t anda rds adhe red to. 

Warns Against Makeshifts 
T h e designing and building of c lubs in 

an inefficient and mediocre way, u n d e r the 
p r e sen t l imited conditions, will be one of 
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Mowing Expenses 
Four t imes the service of ordinary blades. Safety razor prin-
ciple. Better work at less expense. Now used by many 
leading golf courses. Send fo r Price List " G " wi th new 
low prices. Budd M f g . Co. , Ravenna, Ohio. 

MOWER BLADES 



t he g r e a t e s t e x t r a v a g a n c e s t h a t t h e busi-
nes s of golf h a s eve r e x p e r i e n c e d , and 
possibly will r e t a r d m u c h of t h e p r o g r e s s 
m a d e in our i n v e s t m e n t s in t h e p a s t decade . 
E v e r y bui ld ing c o m m i t t e e shou ld cons ide r 
t h e s e s t a t e m e n t s ser ious ly b e f o r e e n t e r i n g 
in to any c o n t r a c t fo r e m e r g e n c y cons t ruc-

1 t ion, and fu l ly rea l ize t h a t it is b e t t e r to 
do no th ing a t t h e p r e s e n t t i m e t h a n to do 
i t badly o r w i t h o u t the aid of a n e x p e r t . 

Those c h a r g e d wi th t he m a n a g e m e n t and 
finances of t h e t h o u s a n d s of c l u b s in th i s 
coun t ry should rea l ize the n e c e s s i t y of ob-
t a in ing a w o r k a b l e un i t wi th t h e m i n i m u m 
a m o u n t of u p k e e p and t he m a x i m u m a m o u n t 

' of efficiency, a n d e n t r u s t i n g t h e s e build-
ings wi th t h e i r cou r se s and t h e i r pu rchas -
ing power to a c o m p e t e n t h e a d w i t h suffi-
c ien t s a l a r y a n d i n t e r e s t in t h e c l u b ' s busi-
n e s s to m a k e it w o r t h while to s a v e eve ry 
dol lar fo r t h e m e m b e r s h i p . An ou t s t and -
ing e x a m p l e of t h i s m o d e r n m e t h o d of run-

, n ing a club, is to be found a t t h e Ba l tus ro l 
club, S h o r t Hi l ls , New J e r s e y . T h e r e a r e 
m a n y o t h e r e x a m p l e s of t h i s m e t h o d of 
h a n d l i n g t h e golf bus ine s s t oday , combin-
ing t he s u n p e r v i s i o n of bo th t h e course 
and t he c l u b h o u s e ; and th is t y p e of cont ro l 
has p roven conc lus ive ly to be t h e m e t h o d 
which can p u t t h e club b u s i n e s s on a pay-
ing bas is . 

Being m o d e r n in c lub des ign m e a n s : 
c r e a t i n g a bu i ld ing which is t echn ica l ly 
p lanned so t h a t it m a y be o p e r a t e d in as 
eff icient a m a n n e r as a first c l a s s ho t e l ; 
employ ing m a t e r i a l s which c lub p rac t i ce 
h a s shown to be t he m o s t a d a p t a b l e fo r 
th i s p a r t i c u l a r u s e and which wil l r equ i r e 
t h e m i n i m u m u p k e e p . In add i t i on to this , 
t h e c h a r a c t e r a n d size of t h e c lub rooms 

1 m u s t be i n t e r c h a n g e a b l e and of t h e cor-
r e c t a r e a to a c c o m m o d a t e t he v a r i o u s u ses 
r equ i red by our m o d e r n l iving. 

N. J. Fall Turf Meet At tended 

by 200 
T H E F A L L m e e t i n g on t h e tu r f experi-
' men ta l p lo ts in New B r u n s w i c k , N e w 

J e r s e y , he ld O c t o b e r 5, was a t t e n d e d by 
n e a r l y 200 g r e e n - c o m m i t t e e m e m b e r s , 
g r e e n k e e p e r s , c o m m i s s i o n e r s a n d super in -
t e n d e n t s of pub l ic pa rks , r e p r e s e n t a t i v e s 
of a i rpor t s , seed houses , and f e r t i l i z e r and 
tur f e q u i p m e n t c o n c e r n s . E a c h of t h e sev-
e ra l h u n d r e d p lo t s was ca re fu l ly l abe l ed so 
t h a t t he v i s i to r s could d r a w t h e i r o w n con-
c lus ions as to t h e e f fec t of t h e v a r i o u s 
t r e a t m e n t s . 

A d i scuss ion of t he r e su l t s o b t a i n e d f r o m 

Compost 
Q u i c k e r ? . . . Yes! 
B e t t e r ? Yes! 
C h e a p e r ? . . . Yes! 
E a s i e r ? Yes! 
F r o m S o d ? . . Yes! 
L o a d i t ? Yes! 

with a 

ROYER 

Wherever the decision has been based 
on Results, Speed, Economy and Re-
liability...there you will find at least 
one Royer. 

ROYERS are made in four models. Write for 
booklet illustrating and describing model best 

suited to your requirements. 

S O L D T H R U L E A D I N G GOLF 
E Q U I P M E N T D E A L E R S 

R O Y E R 
FOUNDRY & MACHINE CO. 

158 Pr ing le Street ( K i n g s t o n S t a t i o n ) 
WILKES-BARRE, PA. 


