
The tangible costs then, a re opera t ing 
and overhead, and to help to figure correct-
ly the overhead costs the accompanying 
table has been prepared. I t is compiled 
upon the basis of an in i t ia l expendi ture 
of $1,000. To figure the overhead cost on 
equipment costing less t h a n $1,000, s imply 
take the f ract ion of the thousand . For ex-
ample equipment costs $400.00 or 40 per 
cent of $1,000. 

Repair costs can e i the r be accurately 
kept or figured as a per cent of the invest-
ment. Insurance and taxes can be esti-
mated a t about 2 per cent of the invest-
ment. 

Showing Aetual Cost. 
To i l lus t ra te how the overhead cost can 

be quite accurately figured, let us take for 
example a piece of golf course equipment 
costing $550, expected to las t five years. 

Overhead Cost on " X " Machine. 
Purchase price $550.00. 
Expected life 5 years. 

Depreciation . . . 5 5 % of $200=$110.00 
Interest 55% of 3 6 = 19.80 
Repairs 5% of 5 5 0 = 27.50 
Insurance, taxes. 2% of 5 5 0 = 11.00 

$168.30 
Consequently $168.30 should be added 

each year to the opera t ing cost of the ma-
chine to give the correct to ta l cost for 
the season. The $110 should be added each 
year to the credit balance to be applied to 
the pr ice of the replacement . 

Now, $168.30 is a considerable amount of 
money. If it represents t h e annua l over-
head cost on a machine used three hours 
daily f rom April 15 to October 15, or 554 
hours. The overhead cost becomes ap-
proximately 32c per hour, or 50% of an op-
e ra t ing cost of 64c per hour , which is a 
fa i r opera t ing cost. The to ta l cost per 
hour then becomes 96c ins tead of 64c as 
the greenkeeper and the c h a i r m a n thought . 

Again comes up the ques t ion of why 
worry about the overhead cost if there is 
no balance carried over. T h e answer is 
th is : If you charge no overhead, you 
should charge the en t i re pr ice of the ma-
chine to the first hour t h a t it works, inas-
much as the cost comes f rom the imme-
diate budget . But to be m o r e amiable, 
let 's charge the machine cost to the first 
year (554 hours ) and then no depreciat ion 
for the r ema inde r of t he l i fe of the ma-
chine, 4 years . What does t h e cost then 
become? Operat ing and r e p a i r s anyway, 
and if good business methods were used, 

interest , taxes and insurance would be 
added. The resu l t would be the same as 
if overhead was figured as above. 

The main tenance budget pays the bill 
e i ther way, and i t is up to the club to 
decide whether t he bill shall be t aken as 
one dose and the course be sick for a year , 
or whether t h e bill is paid in homeo-
pathic doses wi th no ill feelings. 

If the finance commit tee pays for the 
equipment the same idea applies, fo r if it 
appor t ions an ex t ra $550 to the golf course, 
o ther c la imants for i ts funds m u s t t ake 
the loss in one dose. 

I firmly believe t h a t if overhead costs 
were figured, and properly cha rged ; and 
if golf course ma in tenance budgets could 
be permi t ted to c a r r y over a balance for 
purchas ing equipment , golf course manage-
m e n t would pay be t te r dividends. 

Greens Force Has Its Own 

Tournament 
JOHN MACGREGOR, well known main-

t enance exper t in charge a t Chicago 
Golf club, i naugura ted this y e a r a l i t t le 
t o u r n a m e n t t h a t o the r course super in ten-
den t s can prof i tably adopt . J o h n had a 
t o u r n a m e n t for his g r e e n s force one Mon-
day near the close of the season. T h e men 
who were golfers competed for a prize 
given by MacGregor and o the r s of the 
staff caddied and o the rwise sha red in the 
pa r ty . 

I t ' s one of Mac's sage and s te r l ing prin-
ciples tha t every fel low on the g reens staff 
should get as m u c h as possible of t he 
p layers ' viewpoints . His t o u r n a m e n t idea 
he lps a lot. 

W H I T G O I T A T C H I C A G O F O R ' 
T O R O 

Chicago, 111.—Whitney Goit, f o rmer ly 
Toro rep resen ta t ive a t Kansas City, Mo., 
opens a t Chicago, Nov. 1, handl ing Toro 
sa les and service and other well known 
l ines of course accessor ies and supplies . 
Goit ' s showroom, s tock, and service b ranch 
will be a t 4611 Nor th Clark St., w h e r e he 
will have the comple te Toro l ine on dis-
play. 

Goit will hand le seed, fe r t i l izer and 
o t h e r supplies, cons iderable of which will 
be in Chicago stock. H e also will have ex-
t ens ive stock of r epa i r par ts , and wi th fac-
to ry machinery a n d m e n will be equipped 
to se rv ice the Toro line in t h e t e r r i t o ry 
h a n d y to Chicago. 


