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TOO FREQUENTLY g r e e n - c h a i r m e n and 
t h e i r g r e e n k e e p e r s figure t he o p e r a t i n g 
cos t of a piece of e q u i p m e n t and e i t h e r 

fo rge t or neglec t t h e o v e r h e a d cost. They 
m a y be pa r t i a l l y excused fo r neglect ing 
t h e o v e r h e a d costs because the main te-
n a n c e a p p r o p r i a t i o n s a r e m a d e for one 
yea r , w i t h no "car ry-over of a ba lance" 
pr iv i lege . In fac t one can h a r d l y b lame 
t h e m fo r neg lec t ing to cons ide r t he over-
head cos ts unde r such condi t ions . 

W i t h o u t t he pr iv i lege of c a r r y i n g over 
a ba lance , t h e g reenkeepe r a n d his chai r -
m a n figure on sav ing on o p e r a t i n g costs 
only, because the o p e r a t i n g cost alone 
comes out of this year's budge t . 

W h e n i t becomes nece s sa ry to pu rchase 
a n e w mach ine , it is e i t h e r pa id for f r o m 
one year's budget or by a specia l a l l o tmen t 
f r o m t h e finance commi t t ee . If the finance 
c o m m i t t e e pays for it t hey n o t e the effect 
upon t h e whole budget fo r t h e one year, t h e 
e x p e n d i t u r e was m a d e in, a n d fo rge t i t . 
As t h e cost does no t come f r o m the golf 
course m a i n t e n a n c e f u n d s , t h e green-chair-
m a n feels he has " s tuck t h e m for a n o t h e r 
piece of e q u i p m e n t " wh ich m a y lower t he 
cost of m a i n t e n a n c e , a n d t h u s give the 
p l aye r s b e t t e r golf a t a p p a r e n t l y lower 
cost, t h a t is, lower o p e r a t i n g cost only. 
W h e n t he p a y m e n t is m a d e f r o m the bud-
get, w h y t h e answer is, "We ' l l have to 
cut ou t t h i s or t h a t because we bought a 
t r a c to r . N e x t yea r we w o n ' t have to buy 
one a n d we can rebu i ld t h e tee or t r a p or 
w h a t e v e r m a y be asked fo r a t t h a t par-
t i cu l a r m o m e n t . " 

Fool Themselves on Figures. 
The c o m m o n prac t ice of n o t p e r m i t t i n g 

t he g r o u n d s m a i n t e n a n c e d iv i s ion to c a r r y 
over a b a l a n c e a n d t h e n r e q u i r i n g the pur-
chase of e q u i p m e n t f r o m fehe budget is not 
good bus iness , is bad fo r t h e mora le of 
t he g r e e n k e e p e r a n d the chairman; i t 
causes t h e m to fool t h e m s e l v e s and t h e 
finance c o m m i t t e e a s to t h e va r ious costs 
of ope ra t i ons . 

T h e r e a r e t h r ee cost h e a d i n g s t h a t 
should be cons ide red in golf course main-
t e n a n c e : 

I. Operating costs. These a r e easy to 
rea l ize a n d compute . Labor , fue l , oil, 
g rease , etc. F o r t r a c t o r s those f o u r a r e 
sufficient . 

II. Overhead costs. Deprec ia t ion , in-
t e r e s t on i nves tmen t , repa i r s , i n s u r a n c e 
a n d taxes. T h e l a t t e r two m a y p rope r ly 
be e l imina t ed f r o m t h e g reenkeeper ' s wor-
r i es if some g e n e r a l f u n d pays t h e m , bu t 
if a slice is t a k e n by the bookkeeper f r o m 
t h e g reenkeepe r ' s budget , t hey shou ld be 
inc luded . 

III. Method of procedure. Obvious ly 
t h e me thod of p rocedu re affects t h e t o t a l 
cost of a n y ope ra t ion . The g r e e n k e e p e r 
h a s d i rec t cont ro l over th i s cost as he te l l s 
how the w o r k sha l l be done. To i l l u s t r a t e : 
H e rou te s t h e f a i r w a y mowers f r o m fa i r -
way to f a i rway , or s ays t h a t t h e sod wil l 
be cu t in squa res or rolls . One could w r i t e 
a whole c h a p t e r on t h e method of proced-
u r e costs . T h e y a r e not t a n g i b l e b u t 
g r e a t l y affect t h e to t a l cost. 

T a b l e f r o m W h i c h O v e r h e a d Cos t s C a n B e 
C o m p u t e d . 

Based upon an initial cost of $1,000. 
Expected 

life of 
equipment 
in years. 

Annual 
depreciation, 

add to 
oper. cost. 

Interest 
at 6% 
to be 

added. 
2 . . . .$500.00 $45.00 
3 . . . 333.00 40.00 
4 . . . 250.00 37.50 
5 . : . . . . . . . . 200.00 36.00 
6 . . . 167.00 35.00 
7 . . . 142.00 34.50 
8 . . . 125.00 34.00 
9 . . . 111.00 33.33 

10 . . . . 100.00 33.00 
11 . . . 90.00 32.70 
12 . . . . 85.00 32.50 
13 . . . 77.00 32.33 
14 . . . 72.00 32.10 
15 . . . 66.00 32.00 
16 . . . 62.00 31.80 
17 . . . * . . . . . . . 59.00 31.70 
18 . . . 56.00 31.60 
19 . . . 53.00 31.50 
20 . . . . 50.00 31.50 



The tangible costs then, a re opera t ing 
and overhead, and to help to figure correct-
ly the overhead costs the accompanying 
table has been prepared. I t is compiled 
upon the basis of an in i t ia l expendi ture 
of $1,000. To figure the overhead cost on 
equipment costing less t h a n $1,000, s imply 
take the f ract ion of the thousand . For ex-
ample equipment costs $400.00 or 40 per 
cent of $1,000. 

Repair costs can e i the r be accurately 
kept or figured as a per cent of the invest-
ment. Insurance and taxes can be esti-
mated a t about 2 per cent of the invest-
ment. 

Showing Aetual Cost. 
To i l lus t ra te how the overhead cost can 

be quite accurately figured, let us take for 
example a piece of golf course equipment 
costing $550, expected to las t five years. 

Overhead Cost on " X " Machine. 
Purchase price $550.00. 
Expected life 5 years. 

Depreciation . . . 5 5 % of $200=$110.00 
Interest 55% of 3 6 = 19.80 
Repairs 5% of 5 5 0 = 27.50 
Insurance, taxes. 2% of 5 5 0 = 11.00 

$168.30 
Consequently $168.30 should be added 

each year to the opera t ing cost of the ma-
chine to give the correct to ta l cost for 
the season. The $110 should be added each 
year to the credit balance to be applied to 
the pr ice of the replacement . 

Now, $168.30 is a considerable amount of 
money. If it represents t h e annua l over-
head cost on a machine used three hours 
daily f rom April 15 to October 15, or 554 
hours. The overhead cost becomes ap-
proximately 32c per hour, or 50% of an op-
e ra t ing cost of 64c per hour , which is a 
fa i r opera t ing cost. The to ta l cost per 
hour then becomes 96c ins tead of 64c as 
the greenkeeper and the c h a i r m a n thought . 

Again comes up the ques t ion of why 
worry about the overhead cost if there is 
no balance carried over. T h e answer is 
th is : If you charge no overhead, you 
should charge the en t i re pr ice of the ma-
chine to the first hour t h a t it works, inas-
much as the cost comes f rom the imme-
diate budget . But to be m o r e amiable, 
let 's charge the machine cost to the first 
year (554 hours ) and then no depreciat ion 
for the r ema inde r of t he l i fe of the ma-
chine, 4 years . What does t h e cost then 
become? Operat ing and r e p a i r s anyway, 
and if good business methods were used, 

interest , taxes and insurance would be 
added. The resu l t would be the same as 
if overhead was figured as above. 

The main tenance budget pays the bill 
e i ther way, and i t is up to the club to 
decide whether t he bill shall be t aken as 
one dose and the course be sick for a year , 
or whether t h e bill is paid in homeo-
pathic doses wi th no ill feelings. 

If the finance commit tee pays for the 
equipment the same idea applies, fo r if it 
appor t ions an ex t ra $550 to the golf course, 
o ther c la imants for i ts funds m u s t t ake 
the loss in one dose. 

I firmly believe t h a t if overhead costs 
were figured, and properly cha rged ; and 
if golf course ma in tenance budgets could 
be permi t ted to c a r r y over a balance for 
purchas ing equipment , golf course manage-
m e n t would pay be t te r dividends. 

Greens Force Has Its Own 

Tournament 
JOHN MACGREGOR, well known main-

t enance exper t in charge a t Chicago 
Golf club, i naugura ted this y e a r a l i t t le 
t o u r n a m e n t t h a t o the r course super in ten-
den t s can prof i tably adopt . J o h n had a 
t o u r n a m e n t for his g r e e n s force one Mon-
day near the close of the season. T h e men 
who were golfers competed for a prize 
given by MacGregor and o the r s of the 
staff caddied and o the rwise sha red in the 
pa r ty . 

I t ' s one of Mac's sage and s te r l ing prin-
ciples tha t every fel low on the g reens staff 
should get as m u c h as possible of t he 
p layers ' viewpoints . His t o u r n a m e n t idea 
he lps a lot. 

W H I T G O I T A T C H I C A G O F O R ' 
T O R O 

Chicago, 111.—Whitney Goit, f o rmer ly 
Toro rep resen ta t ive a t Kansas City, Mo., 
opens a t Chicago, Nov. 1, handl ing Toro 
sa les and service and other well known 
l ines of course accessor ies and supplies . 
Goit ' s showroom, s tock, and service b ranch 
will be a t 4611 Nor th Clark St., w h e r e he 
will have the comple te Toro l ine on dis-
play. 

Goit will hand le seed, fe r t i l izer and 
o t h e r supplies, cons iderable of which will 
be in Chicago stock. H e also will have ex-
t ens ive stock of r epa i r par ts , and wi th fac-
to ry machinery a n d m e n will be equipped 
to se rv ice the Toro line in t h e t e r r i t o ry 
h a n d y to Chicago. 


