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Chicago Managers and Officers 
Hear Their Problems Discussed 

By JACK FULTON, JR. 

MORE than one hundred club man-
agers, c lub pres idents and house-
c o m m i t t e e chairmen m e t for dinner 

at the Pa lmer House , Chicago, o n March 
30, to part ic ipate in a special m e e t i n g of 
the Chicago District Club Managers asso-
ciation. F. Harold Van Orman, president 
of the Van Orman hote l s and former 
l ieutenant-governor of Indiana, served a s 
toas tmaster and steered t h o s e present 
through a program of s p e e c h e s of real in-
terest and educational value. 

The purpose of the special m e e t i n g was 
explained by Bernard E. O'Grady, presi-
dent of the associat ion and manager of 
the Hamil ton Club, Chicago. 

"This organization," said O'Grady, "was 
holding one of i ts regular b u s i n e s s meet-
ings about three w e e k s ago. W e had an 
at tendance of about 40 m e m b e r s . There 
was the usual general d i scuss ion on vari-
ous subjects , c o m m o n to all of us and at 
the same t ime rather irritable to most of 
us. Everyone aired his v i e w p o i n t s and 
still w e were not making any h e a d w a y — 
why? B e c a u s e w e were not sure that our 
recommendat ions , if any were made , would 
be we lcomed by our club officers. 

"Therefore, this mee t ing w a s planned 
in an effort to bring our organizat ion into 
closer contact wi th the var ious club of-
ficials and to foster a better understand-
ing be tween those two bodies." 

M a n a g e r More Than Listener. 
O'Grady w e n t on to point out how con-

fused is the concept ion held by the aver-
age club m e m b e r of a club manager ' s re-
sponsibi l i t ies . Most of t h e m be l i eve the 
m a n a g e r ' s main job is to be avai lable to 
receive complaints . Excerpts of O'Grady's 
talk, out l ining what a manager ' s responsi-
bil it ies rea l ly are, wil l be found on an-
other page of th is issue. 

Represent ing the other s ide of the club 
picture, George A. Blair, pres ident of 
Olympia F ie lds C. C., fo l lowed O'Grady to 

te l l h o w misunders tood were the dut i e s 
of a club president. 

"Nearly everyone w h o be longs to a club," 
he said, "has s o m e ideas about how it 
should be run. And near ly everyone t h i n k s 
the Board of Governors isn't running it 
r ight ! 

"We club officers and club m a n a g e r s 
m u s t s tand together in keeping up the 
s tandards of our clubs in the face of con-
t inued bus iness depress ion . It is go ing to 
be a ser ious problem mainta in ing our m e m -
bership rosters and furnish ing the m e m -
bers w i th fac i l i t ies and at tract ions t h e y 
f ee l justif ied in pay ing for. 

"We must co-operate w i th every other 
c lub; this year is g o i n g to be crucial s o 
far a s club m a n a g e m e n t is concerned. I 
a m not implying the y e a r is going to be a 
fata l o n e for c lubs; I s i m p l y want to po int 
out the great good tha t wil l inevi tably re-
sul t f rom inte l l igent co-operation b e t w e e n 
c lub officials and c lub managers ." Presi-
dent Blair's fr iendly warning w a s en-
dorsed warmly by his hearers , judging by 
the applause fo l lowing his address . 

What Organization Set-Up? 
The principal speaker of the meet ing , Dr. 

Arthur E. Swanson, former ly dean of the 
Schoo l of Commerce of Nor thwes tern Uni-
vers i ty and at present head of Swanson-
Ogi lv ie Co., m a n a g e m e n t eng ineers and 
publ ic accountants , Chicago, n e x t ad-
dres sed the audience on the subject of 
" B u s i n e s s Organizat ion as Applied to 
Clubs." He pointed out that running a c lub 
w a s no different in i ts broader a s p e c t s 
than running a corner butcher shop on the 
one hand, or running t h e U. S. S tee l Cor-
poration. There were the same prob lems 
to be met, the s a m e dut ies to be per-
formed by the m a n a g e m e n t , the s a m e re-
spons ib i l i t i e s to the owners . There fore , 
there is no reason w h y a club should be 
organized differently f rom other busi-
n e s s e s . 



More than f i fty of Chicago's leading golf and city clubs are represented by their officers 
and managers at this "harmony" meeting of the managers' organization. 

Going a s t e p further , Dr. S w a n s o n point-
ed out t h a t o n e part icular t y p e of organi-
zat ion, k n o w n as the " f u n c t i o n a l plan," 
d o m i n a t e s m o d e r n s u c c e s s f u l b u s i n e s s e s 
today. T h i s plan, l i t t le k n o w n o n l y a f e w 
y e a r s ago , h a s so c o n v i n c i n g l y s e t s i c k 
i n d u s t r i e s on the ir f e e t and carr i ed h e a l t h y 
o n e s t o n e w h e i g h t s t h a t t h e r e is l i t t l e 
doubt it s h o u l d be u n i v e r s a l l y adopted. 
Clubs a r e n o e x c e p t i o n to t h i s ; on the 
contrary , t h e y are a g l a r i n g e x a m p l e of an 
i n d u s t r y in w h i c h the i n d i v i d u a l m e m b e r s 
are o r g a n i z e d a s blind luck a n d circum-
s t a n c e s h a v e h a p p e n e d to d irec t . 

T h e d o c t o r didn't s a y i t in so m a n y 
words , but i t w a s e v i d e n t h e t h o u g h t it 
h i g h t i m e t h e c lubs of th i s c o u n t r y l earned 
t h a t e f f i c i e n c y can o n l y be s e c u r e d by 
k e e p i n g "everybody ' s fingers" out of t h e 
p i e — i n o t h e r words , b y p r o p e r organiza-
t ion. H o w to do th is , a n d t h e b e n e f i t s 
w h i c h cou ld r e a s o n a b l y be e x p e c t e d to re-
sul t , m a d e u p the ba lance of t h i s fine ad-
dress . 

R e a d e r s of GOLFDOM w i l l find Dr. 
S w a n s o n ' s luc id and e x t r e m e l y va luab le 
m e s s a g e repr in ted in full e l s e w h e r e in th i s 
i s s u e . 

Beware of Bloated Budget. 
T h e final s p e a k e r of t h e e v e n i n g w a s 

Harry D o u g h e r t y , w e l l - k n o w n m a n a g e r of 
t h e U n i o n L e a g u e Club of Ch icago , w h o 
c a u t i o n e d h i s l i s t e n e r s n o t t o m a k e too 
o p t i m i s t i c f o r e c a s t s of 1931 c l u b income . 

" W e h a v e heard a g r e a t dea l ," he sa id , 

"about the a d v a n t a g e s of a budge t s y s t e m ; 
but you all k n o w t h a t in an t i c ipa t ing t h e 
b u d g e t l a s t year , y o u did not a n t i c i p a t e 
t h a t y o u r r e c e i p t s w e r e go ing to s h r i n k 
f r o m t e n to t w e n t y per cent . I b e l i e v e t h e 
s a m e i s true of t h e presen t y e a r ; m a n -
a g e r s in m o s t of t h e c lubs of the U n i t e d 
S t a t e s b e l i e v e the i r 1931 rece ip t s are s t i l l 
g o i n g to drop b e l o w a v e r a g e , a l t h o u g h 
t h e y wi l l probably n o t drop m o r e t h a n 
ha l f w h a t t h e y did in 1930." 

T o d a y ' s b i g g e s t m a n a g e r i a l prob lem, 
t h e n , a c c o r d i n g to D o u g h e r t y , is to r e a l i z e 
t h i s pos s ib i l i t y of r e d u c e d i n c o m e and to 
s o p lan the year ' s a c t i v i t i e s and depart -
m e n t a l o p e r a t i o n s t h a t e x p e n s e s wi l l n o t 
e x c e e d rece ip t s . T h i s should no t p r o v e dif-
ficult if m a n a g e r s and off icials a p p r o a c h 
t h e t a s k wi th w i d e - o p e n eyes . 

In the op in ion of t h i s reporter, t h e m e e t -
i n g w a s u n u s u a l l y s u c c e s s f u l in a c c o m -
p l i s h i n g i t s o b j e c t i v e . Club of f ic ia l s w h o 
a t t e n d e d could h a r d l y h e l p t a k i n g a w a y 
w i t h t h e m not o n l y a n apprec ia t ion of t h e 
m a n y p r o b l e m s a m a n a g e r m u s t f a c e a n d 
o v e r c o m e in the c o u r s e of h i s da i l y du-
t i e s , but an u n d e r s t a n d i n g a s w e l l of t h e 
b e n e f i t s proper o f f i cer -manager co-opera-
t i o n c a n br ing about . 

ON E of t h e m o s t s u c c e s s f u l w a y s of 
p r e v e n t i n g p e t t y p i l fer ing of c lub lin-

ens , s i l v e r w a r e and s i m i l a r e q u i p m e n t is to 
m a k e a pract ice of r e gu lar m o n t h l y inven-
tor ies . 


