
Staff Education in California Major 
Job of Local Greensmen 

By ARTHUR LANGTON 

An ARTICLE, in an eastern golf pub-
l ication, dealing w i th methods of 
handl ing labor on the golf course 

caught the eye of a California greenkeeper 
and immediate ly he gave v o i c e to his ob-
ject ions. It s e e m s that the of fending arti-
cle sugges t ed that all g r e e n k e e p e r s give 
each of their men personal directions 
every morning as to the course of the day's 
work. This , according to the bel l igerent 
one, w a s utter nonsense and should not be 
countenanced by a se l f -respect ing green-
keeper, Tact fu l enquiries e l ic i ted the in-
formation that a greensman w h o had to be 
told w h a t to do every morning wasn't 
worth h i s salt . 

All of which may be a trifle extreme, but 
the methods employed on various Cali-
fornia golf courses would indicate that the 
writer of the article could not have meant 
his sugges t i ons to apply to th i s state. Off-
hand, perhaps, it would s e e m that the 
variety and change of condi t ions would 
make it imperat ive for the greenkeeper to 
direct personal ly every m o v e to be made 
on his golf course. But exper ience has 
taught that the frequent ly e x t r e m e condi-
tions in California are bes t combatted by 
spec ia l i s ts who are able to handle a par-
ticular set of kindred t a s k s to perfection. 
Thus there are greensmen , tractormen, 
truckmen, irrigation men, and only two or 
three who might be termed "general prac-
tit ioners" on every course . 

The degree to which th i s specia l izat ion 
is employed varies on every course accord-
ing to the s ize of the course , the number 
of men employed, and the e c o n o m i c situa-
tion of the club. The ex treme , of course, 
is represented by the club w h i c h has one 
man equipped with a power m o w e r to cut 
the greens , one or two men to cut the fair 
ways , o thers to do nothing but care foi 
traps, and so on down the l i s t of tasks 
each one having a separate man to take 
care of it. This method is particularly ef-
fect ive on a course equipped wi th plenty of 
machinery and which has h e a v y daily play 
neces s i ta t ing all work to be done as speed-
ily as possible . On such a course, men 

w h o continual ly had to be watched and 
told what to do would st ick out l ike sore 
thumbs, and the greenkeeper w h o put such 
a pract ice into e f fec t would be spe l l ing his 
o w n doom. 

Zone the Tasks. 
Modifications of the ex treme method 

s e e m to be m o s t popular throughout 
c o u r s e s of the Paci f ic Southwes t . Many 
greenkeepers agree w i th the spec ia l i s t 
s y s t e m but apply it in a different manner ; 
that is, they g ive the ir men var ious sec-
t ions of the course for which the individ-
ual workers must be responsible . In th is 
w a y the worker is able to acquaint him-
self with the many l i t t le traits pecul iar to 
his sect ion of the course and thus b e c o m e s 
an expert in his one locality. Th i s m a y 
sound very e l ementary , but the pract ice of 
d iv iding the course a m o n g a group of work-
ers has a new s ign i f i cance in Cal i fornia 
due to the fact tha t topographic and 
geo log ic condit ions vary so much in any 
g i v e n locality that dif ferent s e t s of g r e e n s 
wil l require abso lute ly unrelated treat-
ment . It is the e x c e p t i o n rather than the 
rule that four or five greens on one course 
should require un i form treatment . 

Another advantage of the sect ion s y s t e m 
becomes apparent w h e n the g r e e n s m e n be-
c o m e consc ious of a certain compet i t ive 
e l e m e n t enter ing into their work. Close 
upon the hee l s of th is e l ement c o m e s an-
other—pride, and m a n y courses have 
s h o w n the benefit of the greenkeeper al low-
ing the two to be judic iously mixed. The 
fact that this s ta te h a s long boas ted s o m e 
of the most pol ished courses in the coun-
try may be attr ibuted to the m e n o n the 
courses not wa i t ing to be told w h a t to do 
but obtaining a s ick le or a hoe and putt ing 
a f e w finishing t o u c h e s here and there 
around their a s s i g n e d areas. 

Mexicans Are Good Laborers. 
In southern Cal i fornia work on the golf 

courses is done large ly by Mex icans who 
have maintained the ir place over a long 
period of t ime in sp i te of ef forts to dis-
lodge them. It is the writer's h u m b l e opin-



ion t h a t t h e M e x i c a n is a v e r y m u c h 
m a l i g n e d p e r s o n and the c o m m o n concep-
t ion of h i m , b a s e d upon s c e n a r i o wr i ters ' 
f er t i l e i m a g i n a t i o n s , i s a b s o l u t e l y unjust . 
H e is p i c t u r e d as be ing i n d o l e n t but there 
are f e w m e n w h o can s c r e e n a s m u c h sand 
or cut as m u c h g r a s s u n d e r a b laz ing ho t 
sun . M o s t of t h e m h a v e large f a m i l i e s and 
are w i l l i n g a n d e v e n e a g e r to w o r k over-
t i m e u n d e r a l m o s t any c o n d i t i o n s to earn 
ex tra pay . F u r t h e r , l e f t to h i s o w n dev ices , 
the M e x i c a n golf course w o r k e r w i l l trans-
fer the g r o u n d in his care i n t o a th ing of 
b e a u t y b y t h e de f t p l a c e m e n t of a f e w 
plants a n d s h r u b s . 

Greensmen Not Common Laborers. 
It is u n f o r t u n a t e that the labor on a golf 

course is c l a s s i f i e d a s u n s k i l l e d , but noth-
ing can be d o n e about it unt i l c l u b s s e e 
fit to p a y a w a g e on a par w i t h t h e a m o u n t 
of s p e c i a l i z e d k n o w l e d g e n e c e s s a r y for ef-
ficient work . W e s t e r n g r e e n k e e p e r s find 
tha t f or a b o u t three m o n t h s an inexperi -
e n c e d l aborer on a golf c o u r s e i s more of 
a l iab i l i ty t h a n an a s s e t in s p i t e of the fac t 
t h a t t h e y a r e s u p p o s e d to h ire s u c h a man 
on $4.00 a d a y to turn out a first c l a s s 
brand of w o r k . In the first p l a c e n e w m e n 
f r e q u e n t l y k n o w n o t h i n g a b o u t t h e e s sen-
t ia l s of the g a m e and in such a s t a t e he is 
not s a f e to b e a l l o w e d on t h e c o u r s e . 

It t a k e s t i m e to e d u c a t e a m a n to t h e 
p o i n t w h e r e he d o e s n o t ques t ion the san-
i ty of a g o l f e r w h o d e m a n d s a b s o l u t e si-
l e n c e w h i l e he is p l a y i n g a s troke . It 
t a k e s t i m e for the laborer to l earn h o w to 
be of u s e to h i s e m p l o y e r s w i t h o u t b e i n g 
a n u i s a n c e a s we l l . T h i s m u s t all c o m e 
b e f o r e he c a n l earn t h e more t e c h n i c a l 
m a t t e r s c o n c e r n e d w i t h the finer po in t s of 
g r e e n k e e p i n g . 

T o t e a c h a m a n to be a good g r e e n -
k e e p e r requires p a t i e n c e , part icu lar ly in 
regard to t h e m a t t e r of weed ing . In t h i s 
m o s t n e c e s s a r y pract i ce , the h u m a n pen-
c h a n t for f o l l o w i n g t h e l ine of l e a s t res i s -
t a n c e i s v e r y m u c h in e v i d e n c e . It i s no t 
t h e p l e a s a n t e s t k ind of work to be d o w n 
o n h a n d s and k n e e s on s o g g y turf under a 
b l a z i n g s u n h u n t i n g for B e r m u d a runners , 
c rab g r a s s , burr c lover , or any o t h e r un-
w e l c o m e invader , a n d m a n y good g r e e n s -
m e n h a v e been k n o w n to rebel at t h i s la-
bor. One s o u t h e r n Cal i forn ia g r e e n k e e p e r 
r e l a t e s the f o l l o w i n g e x p e r i e n c e in connec -
t ion w i t h w e e d i n g : 

" S o m e y e a r s back I h a d the m i s f o r t u n e 
to s u f f e r a year ly i n f e s t a t i o n of B e r m u d a 
g r a s s in m y g r e e n s . A l t h o u g h I k e p t up a 
r e g u l a r w e e d i n g s c h e d u l e I did no t s e e m 
to be m a k i n g a n y p r o g r e s s unt i l I dis-
c o v e r e d t h a t t h e m e n , w h e n m y b a c k w a s 

The setting of La Cumbre G. & C. C. at Santa Barbara, Calif., gives an idea of 
the geological conditions that make specialization of greens force advisable. 



turned, mere ly were cutt ing off the run-
ners and leav ing the roots to mult iply the 
runners one hundredfold. I put an end to 
this bus iness by discharging the offenders 
and start ing a sys tem w h e r e b y I inspect-
ed the w e e d s pulled by each man every 
day. If there was not a large proportion 
of roots in the day's takings , there was 
the devil to pay. The g r e e n k e e p e r who 
has a problem like that wil l do wel l to in-
vest igate his men's weed-pul l ing methods, 
as it is ex tremely hard to g e t men who 
have enough pat ience to do a proper job 
of weeding." 

Firing the offenders m a y s e e m like a 
heroic measure , but the author of the sys-
tem has one of the best kept courses in 
the state . 

Hard-to-Learn Tasks. 
Other tasks which course superinten-

dents a l w a y s find difficult to t each new 
men include absolute d i sposa l of grass 
clippings, keeping grass suff ic ient ly watered 
on the banks of traps, cut t ing the greens 
from a new angle on each occas ion , and 
filling in gouges made by p i tched balls. 
Something e l s e which it is perennial ly dif-
ficult for g r e e n s m e n to learn no t to do is 
tampering wi th the cutt ing machinery , a 
task which should be under the so le juris-
diction of the club mechanic . 

Good Mechanic Essential. 
The belief i s becoming more and more 

prevalent on the Pacif ic coas t that a good 
golf course is dependent upon a good shop 
run by an efficient mechanic . N o t so many 
years ago in California, every broken part 
meant a spec ia l trip to the factory dis-
tributor for a replacement , and expens ive 
hours of delay while c u m b e r s o m e machin-
ery was taken apart by inadequate tools 
to effect the repair. At the present t ime 
although machinery is v a s t l y bet ter than 
it used to be, the mechanic and the shop oc-
cupy a more s ignif icant place in the scheme 
of th ings because there is more machinery 
run at h igh speed. Some of the courses 
in the v ic in i ty of Los A n g e l e s at the pres-
ent t ime are so wel l equipped wi th lathes, 
forges, and other apparatus that they are 
able to m a k e many parts for ex i s t ing ma-
chinery and in addition they are able to 
make too ls of their own espec ia l ly adapted 
to their pecul iar needs. 

Local greenkeepers a s ser t t h a t there is 
nothing l ike wel l kept tools to k e e p their 
men sat is f ied and for this r e a s o n the last 
five years has seen a remarkable improve-
ment in shops and their equ ipment and a 

consequent rise in the s ta tus of the course 
mechan ic . Thi s w a s ev idenced during the 
r e c e n t turf equipment demonstrat ion spon-
sored by the southern California green-
k e e p e r s at which t ime a large number of 
the v is i tors was c o m p o s e d of club me-
c h a n i c s whose i m m e d i a t e superiors w e r e 
s tr iv ing to keep in c l o s e contact wi th the 
la tes t in mechanica l deve lopments . Such 
a procedure would h a v e been u n k n o w n a 
f e w years ago. 

Study Use of Course Workmen 
Displaced by Machinery 

/ " N N E subject d i scussed during the ques-
tion-box confabs at the Massachuset ts 

Agric . College's greenkeepers ' w inter school 
conference in March w a s whether a green-
keeper, hav ing purchased new labor-saving 
machinery , was just i f ied in l ay ing off the 
labor saved, or whether he should ut i l ize 
th i s labor to perform maintenance tasks 
prev ious ly l e f t undone and thereby raise 
the s tandards of the course. 

W h i l e it was conceded that the so lut ion 
of th i s problem depended in large measure 
on the financial s ta tus of the club, the con-
c lus ion reached w a s tha t ut i l i z ing th i s 
saved labor for a t t e n d i n g to the l i t t le 
th ings , unimportant in themse lves but es-
sent ia l if a course i s to appear well-
groomed, was the s m a r t procedure. In 
o ther words, purchase of labor-saving ma-
ch inery should mean improvement of main-
t enance standards rather than reduct ion of 
ma in tenance costs. 

Save Hose by Telling Late Players 
to Use Valves 

I A T E af ternoon go l f er s of ten find sprink-
lers at work on the greens . It i s com-

m o n pract ice to send a caddie ahead to 
pinch the hose and t h u s shut off the flow 
of the water unti l the balls h a v e b e e n 
holed out. 

Th i s is ex tremely hard on the h o s e ; it 
wi l l repay clubs to pos t not i ces at the 
first t e e or o therwise inform the m e m b e r s 
that water should be turned off at the 
w a t e r outlet and that under no c ircum-
s t a n c e s should cadd ies be permit ted to 
double up the hose to cut off the w a t e r 
flow. 

You see what to buy for thrifty operation in 
GOLFDOM's advertising pages. 


