
Tractor Wheel 
Spuds 

The R. H. wheel «pud« 
•ave t ime Installing and 
removing, they are mad« 
in many sizes for any 
type tractor or purpose. 
Low pric« and quality 
have been welcomed by 
Golf Clubs, in use on 
more than one-half th« 
clubs in U.S. and Canada. 

Sample spud and cir-
oular on request; advise 
make of tractor and 
purpose us«d for. 
( I f your Ford or equipment 
dealer cannot supply, write 
direct. Immediate shipment.) 

R. S. HORNER 
GENEVA. O. 

Manufacturer of Whe«l 
Spuds, Golf Tractor, 
Golf Wheels for Ford-

son and Trucks. 

The R. H. Golf Wheels are stronger, rims do not bend, 
$0% better traction, easier steering, and rounded edges. 

Many clubs are replacing old wheels with these 
stronger and better wheels. 

Sold in singles, pairs or full sets. Immediate ship-
ment. If your Ford or equipment dealer cannot sup-
ply, write direct. 
R. S. H O R N E R (Mfrs.) G e n e v a , O . 

Natural Eyesight 
System Makes Them Unnecessary 

r Used in over 3 0 Countries 

Send for FREE information telling how 
Revolutionary Invention makes it easy to 
correct Nearsight, Farsight, Astigmatism 
Eyestrain, Weak Eyes, Failing Vision, 
Old Age Sight, Eye Muscle Trouble, 
Etc., at home without glasses. 
NATURAL EYESIGHT INSTITUTE, Inc. 
Dept. 15-K I-os Anrele«. Calif. 

M A K E S S P E C I A L A U T O - S C A L E F O R 
C L U B M A T C H I N G . 

Toledo, Ohio.—A golf club classifying 
auto-gage has been perfected by a local 
manufac tu re r of precision devices. 

Wi th this device it is claimed possible 
to select a balanced set of clubs f rom 
s tock; select and match a club to any se t ; 
exactly duplicate a club; or replace a 
broken club by mail if the weight and bal-
ance of the original club are known. 

The handle end of the shaf t is placed 

in a stop. Ten inches from the end the 
sha f t lies on a rest on a platter. With the 
club in this position the dial on the device 
will indicate the pressure exerted at the 
point where the club is supported on the 
plat ter . This pressure is the same as t ha t 
exerted upon the forefinger of a player 's 
lef t hand when a club is held in the play-
ing position. 

J O H N S O N M O T O R O F F E R S 
M O T O R S C Y T H E 

Waukegan, 111.—Johnson Motor Co., best 
known for its outboard motors, has re-
cently taken over the manufac ture and 
sale of the Rawls motor scythe, and engi-
neers of the Johnson organization have im-
proved the product to a point where they 
claim it is now a necessary item of main-
tenance equipment a t any golf club. In 
performance the improved Johnson motor 
scythe can accomplish the work of eight 
men with hand scythes. 

The Improved Johnson motor scythe is 

WINTER IIARDY—ACCLIMATED 

BENT GRASS SEED 
Direct from my farms where it is grown 

GUARANTEED RESULTS 
A. N. PECKHAM SJ K ings ton , R. I . 

Golf Prizes 
Cups, Silverware, Plaques, Medals, 
Trophies—an unusually complete 
array of appropriate award« for all 
golf «vents. The best makes, prices 
and qualities. Prompt, intelligent 
attention to all orders. 

Send for Catalog. 
THE TROPHY SHOP 

58 E. Wash ing ton St . . Chicago, 111, 



adaptable for all kinds of grass and weed 
mowing. It is run along the ground on 
one large wheel which is f ree of the motor 
operat ing the cutter bar. I t can be tilted 
to cut up or down slopes and can be pivoted 
sharply in any direction. It has been 
found part icularly valuable for cutting 
around trees, boulders, t raps, creek-bot-
toms, and other golf course obstructions 
which formerly required hand cutt ing. 

The motor scythe, powered by a Johnson 
^-horsepower, two-cycle motor, has a gov-
erning a r rangement which allows the 
scythe to cut only as fast as it is propelled. 
By slowing down the speed of propulsion, 

the sickle acts as a saw, and will cut 
through heavy growths. 

The motor is started by a pull of the 
s tar ter handle, and can be quickly stopped 
by pressing a stop button. A simple gover-

Plant material for landscape, Horticultural 
and Forestry Projects. Choice line of 
Strong Perennial Plants, Trees, Shrubs, 
Vines and Evergreens, Lining Out 

Stock, Native Plant Material 
ROCK GARDEN PLANTS 

Catalog Upon Request 
NAPERVILLE NURSERIES 

Naperv i l l e , I l l ino i s 

•-p m-̂ TTI g • • KJ 

Racks HANDICAP Cards 
J o h n W i l l y H a n d i c a p R a c k s a n d C a r d s a r e 
s t a n d a r d wi th p r ac t i c a l l y al l the l e a d i n g 
A m e r i c a n golf c lubs . Write for booklet. 

J O H N W I L L Y , I N C . G L ^ S S I 
• • • •a 

HEADQUARTERS 
FOR 

SPORTSMEN 
H O T E L 

SHERMAN 
Your Cor 
Right into 

Hotel 
S h e r m a n 

¡ ¡ t f l i ' Ì 

I 
ili! !L' !! 

• • • • • • ¡ l l l i & ' i ' i f t H ! 

RANDOLPH • CLARK LAKE LA SALLE STREETS 

K ; i w m i 

T o YOUR O W N CLUB BE T R U E 
A N D IT WILL FOLLOW—that before 
ordering Charge Checks, Score Cards, Guest Regis-
ters, Caddie Cards arwd other forms you will first 
•ee our line of standardised golf printed matter. 

JOHN H. VESTAL COMPANY 
703 South La Salle Street - - Chicago 



« 

FINE GREENS and FAIRWAYS 
Produced and 

Protected 

by 

"FRIEND" 
•Friend" at Exmoor C. C. G O L F SPRAYERS 

Chicago 
i iT j RIEND" Golf Sprayers deliver a spray 

•T which is soft and penetrating. Dou-
ble compartment tanks; Drip-proof, easily 
adjustable, high pressure pumps. 

Write for particulars. 
F R I E N D M F G . C O M P A N Y 

D E P T . G. GASrORT, N. V. 

n o r e l i m i n a t e s al l t h r o t t l e or spa rk ad jus t -
m e n t s , a n d lubr ica t ion is ob ta ined f r o m oil 
mixed w i t h the gaso l ine fue l . 

T h e we igh t of t he e n t i r e scythe w i th 
m o t o r i s 160 pounds , counter -ba lanced to a 
l i f t i n g we igh t of bu t 15. T h e f r a m e is con-
s t r u c t e d of pressed sheet s teel , welded and 
r ive t ed . T h e gas t a n k is of %-gallon ca-
pac i ty , sufficient to ope ra t e t h e scy the fo r 
5 h o u r s of ave rage c u t t i n g . 

Business Organizat ion Appl ied +o 
Clubs 

(Continued from page 24) 
s ib i l i ty focused in one individual , wi th t he 
f r e e d o m of m o v e m e n t a n d the m o r a l re-
spons ib i l i t y of one pe r son . At t he s a m e 
t ime , you get p r o t e c t i o n a g a i n s t h a v i n g 
a n y w i d e d ive rgence f r o m the wi shes of 
a b o a r d of d i rec to rs by m e a n s of t h e s e 
t h r e e t y p e s of cont ro l . 
How to Set Up Operations. 

N o w we h a v e o rgan ized the o w n e r s h i p ; 
nex t c o m e s the p rob lem of o rgan iz ing oper-
a t i ons . U p to t h i s po in t our p rob lem h a s 
been how to c o n c e n t r a t e a u t h o r i t y and re-
spons ib i l i ty by d e l e g a t i n g it to a s m a l l e r 
a n d s m a l l e r n u m b e r u n t i l w e get it to one 
m a n . W h e n we get i n t o t h e ope ra t i ng or-
gan iza t ion , our p r o b l e m r e v e r s e s i tse l f . 
It b e c o m e s one of how to d i spe r se t he au-
t h o r i t y which is ves t ed in one ind iv idua l 
to t he dozen or h u n d r e d , ind iv idua l opera-
t o r s w h o a r e p e r f o r m i n g t he ac t iv i t ies fo r 
which we a r e o rgan iz ing . 

At t h e top of t he o p e r a t i n g o rgan iza t ion 
m u s t be one individual , j u s t a s a t t he top 

Brie-Johnson 
G O L F ARCHITECTS 

Construction — Remodeling — Maintenance 

. 1 1 0 S . M i c h i g a n A v e . , C h i c a g o 
Phone—Dearborn 3438 

B U R N - A L L -
INCINERATORS/ 

SPARK-PROOF W 

OUTDOOR—ODORLESS 
For quick and safe disposal of Gar-
bage, Refuse, Rubbish, Leaves, Grass 
Cuttings, in fact BURN-ALL INCIN-
ERATORS burn anything burnable. 

NEW PRICES 1931 
No. A1—Capacity 2V4 Bushels.. .$27 
No. 4—Capacity 4Yj Bushels. . . 45 
No. 8—Capacity 8»/» Bushels. . . 82 

Made and Guaranteed by 

SETH SALES CORP. 
62 W. 14th Street, New York City 

of the o w n e r s h i p o rgan iza t ion m u s t be one 
individual . T h e r e m u s t be a t t h a t po in t 
c o m p l e t e c o n c e n t r a t i o n . In a l a r g e num-
b e r of bus ines se s , the chief e x e c u t i v e of 
t h e o w n e r s h i p o rgan iza t ion can be t h e 
s a m e indiv idual a s the chief e x e c u t i v e of 
t h e o p e r a t i n g o rgan iza t ion , fo r t he r e a s o n 
t h a t the p r e s i d e n t of the company , w h o is 
t h e chief of t he o w n e r s h i p o rgan iza t ion , 
is f r e q u e n t l y equ ipped t echn ica l ly , and 
f r o m a point of v iew of o w n e r s h i p i n t e r e s t 
and of be ing ab le to devote h is e n t i r e t ime 
to t he bus iness , to also be t h e h e a d of the 
o p e r a t i n g o rgan iza t ion . 

But in c lubs i t m o s t f r e q u e n t l y h a p p e n s 
t h a t t he p r e s i d e n t or t he chief execu t ive 
of t he o w n e r s h i p o rgan iza t ion c a n n o t be 
t h e chief e x e c u t i v e of the o p e r a t i n g organ-
izat ion, for t w o r e a s o n s : 

F i r s t , b e c a u s e h e is no t in a pos i t ion to 
devo te a suf f ic ient a m o u n t of h i s t i m e to 
t h e ope ra t i ons to be s u c h ; and 

Second, b e c a u s e he is no t o r d i n a r i l y 
equipped , by v i r t u e of t r a i n i n g a n d experi-
ence , to f u n c t i o n in t h a t capac i ty . 

Thus , t he m o s t c o m m o n prac t i ce , a n d the 
s o u n d e s t p rac t i ce , o rd ina r i ly in c l u b s and 
v o l u n t a r y o rgan iza t i ons is to h a v e a t t he 
head of t he o p e r a t i n g o r g a n i z a t i o n a 
general manager, a n ind iv idua l w h o is no t 
the same ind iv idua l as s t a n d s a t t h e head 
of the o w n e r s h i p o rgan iza t ion . 

Functional Plan Best. 
In o r g a n i z i n g opera t ions f r o m t h e gen-

era l m a n a g e r on down, w h a t p lan is to be 
fol lowed? T h e r e a r e p r i m a r i l y t h r e e pos-

A B e t t e r 
G O L F S W E E P E R 
Sweeps c lean—Reduces labor. 
One m a n does t h e work of Ave. 

Ask Your Dealer or 
Write Us Direct 

Springfield Lawn Sweeper Co. 
Springfield, Ohio 

Alto makert of tractor drawn swtepert 


