Tractor Wheel
Spuds

The R. H. wheel spuds
save time installing and
removing, they are made
in many sizes for any
type tractor or purpose,
Low price and quality
have been welcomed by
Golf Clubs, in use on
more than one-half the
clubs in U.8. and Canads.

Sample spud and cir-
cular on request; advise
make of tractor and
purpose used for,
(If your Ford or equipment
dealer camnot supply, write
direct. Immediate shipment.)

R. S. HORNER

GENEVA, 0.
Manufacturer of Wheel
Spuds, Golf Tractor,
Golf Wheels for Ford-

son and Trucks,

l GOLF WHEELS FOR FORDSONS

The R. H. Golf Wheels are stronger, rims do not bend,
50% better traction, easier steering, and rounded edges.

Many clubs are replacing old wheels with these
stronger and better wheels.

Sold In singles, pairs or full sets. Immediate ship-
ment. If your Ford or equipment dealer cannot sup-
ply, write direct.

R. S. HORNER (Mfrs.) Geneva, O.
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v GLASSNES
\®,
e Natural Eyesight
€M Makes Them Unnecessary
Used in over 30 Countries

Send for FREE information telling how
Revolutionary Invention makes it easy to
correct Nearsight, Farsight, Astigmatism
Eyestrain, Weak Eyes, Failing Vision,
Old Age Sight, Eye Muscle Trouble,
Etc, at home without glasses.

NATURAL EYESIGHT INSTITUTE, Inc.
Dept. 15-K Los Angeles, Calif.

GOLFDOm

MAKES SPECIAL AUTO-SCALE FOR
CLUB MATCHING.

Toledo, Ohio—A golf club classifying
auto-gage has been perfected by a local
manufacturer of precision devices.

With this device it is claimed possible
to select a balanced set of clubs from
stock; select and match a club to any set;
exactly duplicate a club; or replace a
broken club by mail if the weight and bal-
ance of the original club are known.

The handle end of the shaft is placed

%

in a stop. Ten inches from the end the
shaft lies on a rest on a platter. With the
club in this position the dial on the device
will indicate the pressure exerted at the
point where the club is supported on the
platter. This pressure is the same as that
exerted upon the forefinger of a player's
left hand when a club is held in the play-
ing position.

JOHNSON MOTOR OFFERS
MOTOR SCYTHE

Waukegan, Ill.—Johnson Motor Co., best
known for its outboard motors, has re-
cently taken over the manufacture and
sale of the Rawls motor scythe, and engi-
neers of the Johnson organization have im-
proved the product to a point where they
claim it is now a necessary item of main-
tenance equipment at any golf club. In
performance the improved Johnson motor
scythe can accomplish the work of eight
men with hand scythes.

The Improved Johnson motor scythe is

—

WINTER HARDY—ACCLIMATED

BENT GRASS SEED

Direct from my farms where it is grown
GUARANTEED RESULTS

A. N. PECKHAM :: Kingston, R. I,

Golf Prizes

Cups, Sllverware, Plaques, Medals,
Trophles—an unusually complete
array of appropriate awards for all
golf events. The best makes, prices
and qualities. Prompt, Intelligent
attention to all orders.

Send for Catalog.

THE TROPHY SHOP
55 E. Washington St., Chleago, Il
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adaptable for all kinds of grass and weed
mowing. It is run along the ground on
one large wheel which is free of the motor
operating the cutter bar. It can be tilted
to cut up or down slopes and can be pivoted
sharply in any direction. It has been
found particularly valuable for cutting
around trees, boulders, traps, -creek-bot-
toms, and other golf course obstructions
which formerly required hand cutting.
The motor scythe, powered by a Johnson
14-horsepower, two-cycle motor, has a gov-
erning arrangement which allows the
seythe to cut only as fast as it is propelled.
By slowing down the speed of propulsion,

the sickle acts as a saw, and will cut
through heavy growths.

The motor is started by a pull of the
starter handle, and can be quickly stopped

by pressing a stop button. A simple gover-

Plant material for landscape, Horticultural
and Forestry Projects. Choice line of
Strong Perennial Plants, Trees, Shrubs,
Vines and Evergreens, Lining Out
Stock, Native Plant Material
ROCK GARDEN PLANTS
Catalog Upon Request

NAPERVILLE NURSERIES

Naperville, Illinois

Racks HANDICAP Cards

John Willy Handicap Racks and Cards are
standard with practically all the leading
American golf clubs. Write for booklet.

443 8. Dearborn St.
Joun WiLLY, INC. Giicaco,  1rimon
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HEADQUARTERS
FOR

SPORTSMEN
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Your Car Double 2com
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DIAMOND
Steel Center
TRrRACTOR SPUDS

Long wearing and
sharp until com-
pletely worn out—
because of hard
tool-steel center—
outside wears away
faster. Made in all
sizes to fit any size
or make of tractor.
If your dealer
can't supply you,
write direct for
sample or literature

DIAMOND CALK

HORSESHOE CO,
4702 Grand Ave,,
Duluth, Minn,

To YOUR OWN CLUB BE TRUE
AND IT WILL FOLLOW —that before
ordering Charge Checks, Score Cards, Guest Regls-
ters, Caddie Cards and other forms you will first
see our line of standardized golf printed mateer.

JOHN H.VESTAL COMPANY
703 South La Salle Street - - Chicago




142

FINE GREENS and FAIRWAYS
Produced and
- Protected
by

“FRIEND”

A “Friend” at Fxmoor c. c. GOLF SPRAYERS

Chic
“F RIF\D" (;olf Sprayers deliver a spray

which is soft and penetrating. Dou-
ble compartment tanks; Drip-proof, easily
adjustable, high pressure pumps.
Write for particulars.
FRIEND MFG. COMPANY
DEPT. G. GASPORT, N. Y.

nor eliminates all throttle or spark adjust-
ments, and lubrication is obtained from oil
mixed with the gasoline fuel

The weight of the entire scythe with
motor is 160 pounds, counter-balanced to a
lifting weight of but 15. The frame is con-
structed of pressed sheet steel, welded and
riveted. The gas tank is of l4-gallon ca-
pacity, sufficient to operate the scythe for
5 hours of average cutting.

Business Organization Applied to

Clubs
(Continued from page 24)

sibility focused in one individual, with the
freedom of movement and the moral re-
sponsibility of one person. At the same
time, you get protection against having
any wide divergence from the wishes of
a board of directors by means of these
three types of control.

How to Set Up Operations.

Now we have organized the ownership;
next comes the problem of organizing oper-
ations. Up to this point our problem has
been how to concentrate authority and re-
sponsibility by delegating it to a smaller
and smaller number until we get it to one
man. When we get into the operating or-
ganization, our problem reverses itself.
It becomes one of how to disperse the au-
thority which is vested in one individual
to the dozen or hundred, individual opera-
tors who are performing the activities for
which we are organizing.

At the top of the operating organization
must be one individual, just as at the top

Brie=Johnson
GOLF ARCHITECTS

Construction — Remodeling — Maintenance
310 S. Michigan Ave., Chicago
Phone—Dearborn 3438

GOLFDOM

“m T ”
“BURN-ALL
INCINERATORS
SPARK-PROOF
OUTDOOR—ODORLESS
For quick and safe disposal of Glr-
bage, Refuse, Rubbish, Leaves, Grass
Cuttings, in fact BURN-ALL INCIN-
ERATORS burn anything burnable.
NEW PRICES 1931
No. Al—Capacity 2'4 Bushels...$27
No. 4—Capacity 415 Bushels... 45
No. 8—Capacity 87 Bushels... 82
Made and Guaranteed by

SETH SALES CORP.

62 W. 14th Street, New York City

of the ownership organization must be one
individual. There must be at that point
complete concentration. In a large num-
ber of businesses, the chief executive of
the ownership organization can be the
same individual as the chief executive of
the operating organization, for the reason
that the president of the company, who is
the chief of the ownership organization,
is frequently equipped technically, and
from a point of view of ownership interest
and of being able to devote his entire time
to the business, to also be the head of the
operating organization.

But in clubs it most frequently happens
that the president or the chief executive
of the ownership organization cannot be
the chief executive of the operating organ-
ization, for two reasons:

First, because he is not in a position to
devote a sufficient amount of his time to
the operations to be such; and

Second, because he is not ordinarily
equipped, by virtue of training and experi-
ence, to function in that capacity.

Thus, the most common practice, and the
soundest practice, ordinarily in clubs and
voluntary organizations is to have at the
head of the operating organization a
general manager, an individual who is not
the same individual as stands at the head
of the ownership organization.

Functional Plan Best.
In organizing operations from the gen-

eral manager on down, what plan is to be
followed? There are primarily three pos-

A Better
GOLF SWEEPER
Sweeps clean—Reduces labor,

One man does the work of five.

Ask Your Dealer or
Write Us Direct
Springfield Lawn Sweeper Co.
Springfield, Ohio

Also makers of tractor drawn sweepers




