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To Show True Greens Cost 

By E. H. DOTY 
Treas., C l e v e l a n d D. G . A . 

MA I N T A I N I N G TH e 

golf course is the 

job of the green-

keeper. Wr i t i ng the his-

tory of the costs of that 

maintenance is the job 

of the bookkeeper 

The interest the green-

keeper has in the book-

keeper's job centers en-

tirely in the result of the 

wr i t i ng of that history. 

The result of the work of 

the bookkeeper in this 

part icular depends upon 

the knowledge, the ex-

perience and the desire 

of this bookkeeper. 

The one who keeps the 

books showing the his-

tory of the maintenance 

of a given golf course, • 

should not only have 

knowledge of accounting but also some-

what of greenkeeping. Such a one should 

have experience as a golf player as well 

as an accountant. 
Detach Greenkeeper's Operations 

He ought to want to show the final re-

sults as to costs of maintenance so that 

the efforts of the greenkeeper, be they 

good or bad, shall be unconfused with any 

other operation of the organization. 

There are so many th ings bought for a 

country club, and used in its various de-

partments, that some knowledge of green-

keeping on the part of the bookkeeper is 

essential for the proper inclusion and ex-

clusion of charges sought to be assigned 

to greenkeeping. 

I have in m ind a very competent book-

keeper; so competent was he that he had 

invented many forms for quick and certain 

bookkeeping methods. He knew all about 

CL E V E L A N D ' S golf club f ig-
ure wizard explains here t o 

many greenkeepers how they 
are being " f r a m e d " by im-
proper account ing methods. 
From experience as treasurer 
of W e s t w o o d and as an official 
of the Cleve land District G . A . , 
Doty shows what the green-
keeper who doesn't know some-
thing about course cost ac-
counting is up against. 

It is our opinion t h a t the emi-
nent statistician and analyst 
minimizes the differences in 
course architecture as a mainte-
nance cost fac tor too much in 
his reference; " A golf course, 
however, is a golf course." 
W e ' l l r ide with him to the limit 
on the rest .—Edi tor . 

debits and credits and he 

could show you in ha l f a 

minute just what the bal-

ance, if any, was in any 

fund or the sum total 

that he had charged up 

against the various activ-

ities of the organization. 

The trouble with h is ac-

counts was not that they 

were inaccurate, or that 

they would not balance, 

but that the figures which 

he gave as the cost of 

ma in ta in ing the course 

could not be depended 

upon because of his own 

ignorance of what ought 

to be included. He 

was not a golf player 

but just a bookkeeper 

who knew what debit 

and credit meant , but 

not whether the cost of trophies should 

be charged to the golf course or to some-

th ing else. The result was utter confusion 

when at tempt ing to use the result of 

his year's efforts. 

Bookkeeping can be just as intr icate as 

one wants to make it; but I have noticed 

that the more intricate it is the less the 

greenkeeper can know about the accounts. 

Of course greenkeepers are not at all 

interested in the general bookkeeping 

scheme of their clubs. Wha t they want to 

know is exactly what it costs to keep their 

own courses in proper shape for their 

members to play golf upon any t ime they 

desire. They are interested that only 

those things that are necessary to that 

end are Included. They are not interest-

ed in charges for depreciation nor any al-

location for general expenses nor any th ing 

else for which they are not entirely re-



THOMPSON COMPOST SPREADER 

TH I S is a new, practical one-man Spreader which dis-
tributes rapidly and uniformly at any rate of appli-

cation desired. It contains a great new non-clogging 
force feed principle for distr ibut ing moist or dry 
material. 

Spreads all materials used on greens or fairways with-
out ridges or bare spots. Distr ibutes compost or pre-
pared soils, fertilizers and plant foods. 
There is a Thompson Spreader and Sower for every 

golf course requirement. 
Wri te today for literature on the complete Thompson 

line of Spreaders, Seed Sowers and Barrel Sprinklers. 

O. E. THOMPSON & SONS 
351 River Boulevard Ypsi lant i , Michigan 

sponsible. Depreciation charges are prop-

er enough in a club's bookkeeping scheme, 

but that is no reason for carrying them 

into the public exhibit of maintenance 

costs. 

By confining maintenance costs to those 

"out of pocket costs," all of which the 

greenkeeper is directly responsible for, 

relegat ing whatever other entries that may 

be necessary to the general bookkeeping 

plan, simplifies the task and makes com-

parisons wi th other efforts along the same 

l ine easy and therefore more certain and 

altogether more i l l umina t ing . 

What Is Greenkeeper's Job? 

My own plan starts w i th a definition. I 

attempt to set forth exactly what the task 

of the greenkeeper is. I define the main-

tenance of a golf course as the work neces-

sary to kec/p a given course in proper con-

dition to play the game of golf according 

to the rules of the U. 8. O. A. 

That sounds simple enough and one 

would natura l ly th ink that noth ing else 

could be done by anybody, and yet I wil l 

venture to say that the bookkeepers of a 

large number of country clubs mix into 

the costs of maintenance accounts, many 

th ings that ought not to be there and wi th 

which the greenkeeper has noth ing to do. 

These costs wil l run from $100 to $300 per 

hole per year. I n other words, a green-

keeper wi th these extra costs loaded into 

h is figures wi l l find his costs per hole set 

down as that much more than they should 

be. When his efforts thus set forth are 

compared with the results of the work of 

a greenkeeper whose accounts do not in-

clude these costs, such a comparison means 

nothing. 

For instance, there is the pr in t i ng of 

score cards. Score cards are not necessary 

for the playing of golf. Score cards are not 

ordered nor their use controlled by the 

greenkeeper. Their cost should not be includ-

ed in the cost of course maintenance. The 

cost of a caddie-master, of a golf profes-

sional, of trophies, of ice and towels at the 

tees—all of these are desired by members 

and most clubs have them, but in no stand-

ardized fashion; and whether they are 

standardized or not they have no th ing to 

do with ma in t a i n i ng the course, the job 

that the greenkeeper is charged with . 

Maintenance Set-up 
In my accounts and in such statistical 

work as I have attempted in the Cleve-

land district, I have used the fol lowing 

set-up for course maintenance: 

Auto license 

Cement 

Cinders 

GEORGE A. DAVIS, Inc. 
5440 NORTHWEST HIGHWAY, CHICAGO 

COMPLETE GOLF COURSE EQUIPMENT 
M O W E R S - T R A C T O R S - S E E D S 

F E R T I L I Z E R S 
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Dress Up 
Your Course 
with Smart 
C A S W E L L 
Adjustable 
Canopies 

They 
Provide 

Shelter from 
Heat and 

Rain 

Caswell Manufacturing Co. 
Cherokee, Iowa 

Caswell Adjustable Canopies 
bring added beauty to the 
course; provide comfor t ing 
shade on heat drenched days; 
offer shelter when it rains— 
thus add ing to the pleasure 
and comfort of the game. 
Large assortment of beautiful colors. 

Artistical ly designed and sub-
stantially made. On ly high-
est grade materials u s e d . 
Quickly instal led; instantly 
adjusted; easily removed for 
winter storage. Wr i t e for full 
details and prices. 

Electric light and power 

Equipment, new 

Equipment, replaced 

Express and freight 

Fertilizer and seed 

Flags 

Gasoline and oil 

Green section dues 

Hardware 

Lumber 

Miscellaneous 

Motor and machine repairs 

Paint 

Payroll 

Postage 

Printing and stationery 

Sand 

Teaming 

Telephone and telegram 

Tile 

Top soil. 

There m igh t easily be some sl ight modi-

fication of th is list; I have made some 

changes from t ime to t ime; once we had a 

l ine for barn costs and for horseshoeing, 

now we don't. But list as given above is 

what I am using now. I f any th i ng should 

arise that includes any proper cost for 

course maintenance, I would add that item. 

In this list there is no i tem that we do 

not use some t ime dur ing the year. 

W h e n we get through and add up the 

figures we have what it has cost our club 

to ma in t a i n our course so that golf may be 

played upon it at any t ime dur i ng the 

season according to the rules of the game. 

Secondary List 

This leaves quite a list of th ings that 

cost the club money, which seem to have 

more or less to do w i t h the play of golf. 

These services and goods I group to-

gether under the t it le of "green-service." 

Green service therefore includes all ac-

counts of costs of goods and services that 

are desired by the members for the play 

of golf, but which are not absolutely neces-

sary therefor. In my accounts the items 

under green service are as follows: 

Association dues 

Ball washers 

Caddie house repairs 

Electric light and power 

Ice 

Laundry 

Miscellaneous 

Payroll 

Postage 

Printing and stationery 

Repairs 

Trophies. 

In the case of the clubs that I have to 

P U R C H A S E W I N T E R H A R D Y . A C C L I M A T E D 

B E N T « . I I A N S S E E D 
direct f rom m y f a rm* where it is produced. 

There is no one variety of grass, whether it is fine tu r f grass or forage grass, t h a t grows equa l ly wel l 
under al l the va ry ing degrees of h um i d , soil and c l ima t i c condit ions. The a l f a l f a that grows in 
Nor th and South Dako ta is a vast ly different stra in t han t h a t which grows a nd produces the won-
derful yields in the Salt R iver Va l ley of Ar izona . The dent corn grown on the pla ins of I owa a nd 
Nebraska is not the same as the I n d i a n ma ize corn t h a t produces the largest yields in southern 
New Eng l and . 
l i kew i se , certa in varieties of Ben t grass do m u c h better in some local i t ies t h a n in others. 
I have h a d a great deal of experience covering eleven years in f u rn i sh ing hund reds of gol f c lubs w i t h 
the ir a nnua l seed requirements . I f you wil l fo l low t he s imp le d irect ions in app l y i ng the seed t h a t 
I r ecommend to revamp your o l d greens or old f a i rways or 011 new seeding*. 1 w i l l abso lu te ly 
G U A R A N T E E R E S I X T S . 
This mon t h and next is the t ime to app ly your seed to improve the tu r f on your old greens a nd fair-
ways. . New seedings do ra ther better in the Fa l l . 
A . N . P E C K I I A M . . . . . . . K INX iSTON, R . I . 



C A L O - C L O R 
controls brown-patch for one-
third to one-quarter of the 
average cost. 

You can't neglect this fact in 
your 1931 battle with the 
budget. 

Full Information 
on Request 

M A L L I N C K R O D T 
C H E M I C A L W O R K S 
2nd & Mal l inckrodt Streets, 

St. Louis, Missouri 

do with, and especially my own club, the 

inclusion of green-service costs in the 

cost of maintenance would increase main-

tenance costs from $250 to $350 per hole. 

Services Beyond Control 
I t must be remembered that the costs 

for green-service may be any th ing tha t a 

careful or wild-eyed committee wants to 

make them. Tournaments may be ex-

pensively run or inexpensively r u n ; or 

they may be omit ted; or they may be paid 

for out of private pockets. Other service 

costs wi l l vary great ly; h igh or low priced 

professionals; good or bad caddie masters; 

ice water or no ice water; and so on 

A golf course, however, is a golf 

course. I t consists of 18 holes and those 

18 holes are pretty much l ike any other 

18 holes so far as length and size of 

greens are concerned. At any rate if only 

the actual costs to ma in ta in any 18 holes 

so that golf may be played at any t ime 

dur ing the season according to the rules, 

are writ ten in the accounts, comparisons 

of the upkeep of one course wi th another, 

the efforts of one greenkeeper wi th those 

of another, may be easily made. 

Inasmuch as the figures are bui l t upon 

the same foundat ion , the result ing differ-

ences must come from the efforts of the 

greenkeeper. Those efforts must be w i t h i n 

his control or w i thout his control. Labor 

may cost more on one course t han the 

other and this is either the fau l t of the 

greenkeeper or it isn't. I f i t is not his 

fault , that fact is easily determined; if it 

is, that is also easily determined and the 

proper remedy may be applied, either by 

gett ing a new greenkeeper or gett ing some 

new workers. Maybe the members of one 

c lub are more exacting than those of the 

other and compel the greenkeeper to mow 

the greens oftener, or to employ more 

men or to cut the rough oftener. These 

are facts that are easily determined. And 

then again maybe the $1,200 per hole 

greenkeeper is keeping his course in just 

tha t much better condit ion and that the 

members want it done that way. 

Greenkeepers, i t is true, have no final 

author i ty in the bookkeeping methods of 

the accounting departments of their clubs, 

but they have some influence; I have no 

doubt that practical ly every greenkeeper 

could get the bookkeeping department of 

h is club to set his accounts up in the fash-

ion that I have been advocating. Most 

of the present s i tuat ion comes from the 

lack of unders tand ing of such matters by 

the bookkeepers. 

^ T M O W E 

COOPER M F G . CO. 
603 First Ave., Marshalltown, Iowa 

For progressive greenkeepers—a l ight , short-coupled, 

perfectly balanced mower wi th f u l l 20 inch, seven-

blade reel, reversible for self-sharpening. Briggs & 

Stratton motor drives smooth three-section roller wi th 

differential action for easy maneuvering. Independent 

clutches for roller and 

reel make use of trans-

port cart unnecessary. 

Has many outstanding 

and exclusive features. 

Write for Complete Information and Prices. 

Grass 

Catcher and 

Brush 

Attachment 

extra. 


