
Putting Gup Placement Calls 
for More Study 

AM E R I C A N greenkeepers wil l be 

especially interested in the recent 

expressions concerning p lacement of put-

t ing cups and tee markers as the matter is 

an important one that has been left far 

too much to chance. A few years ago some 

of the vis i t ing Scotch and Eng l i sh profes-

sionals put part of the b lame for their 

poor put t ing on the cup p lacement with 

which they were .compelled to contend 

abroad. Greenkeepers, they mainta ined, 

put cups in such difficult positions for 

tournaments that the players were afraid 

to putt for the cup. There is plenty of evi-

dence that the same mistake is being 

made in the United States due to the 

greenkeepers' and chairmen's desire to 

make tournament scoring h igh on their 

courses. 

George C. Thomas, Jr . , in a recent issue 

of The Counti-y Club Magazine, makes the 

fol lowing comment on cup placement: 

"For general play the cups should be in 

easier positions than for tournament com-

petition and the type and character of the 

players must be taken into account for all 

occassions. 

"The arrangement of the markers on the 

tees affects the situation of the pins on the 

greens, and wind direction and force are 

fundamenta ls which help to determine 

both locations. 

"Everyone agrees that the marker should 

be well back with a fo l lowing wind , for-

ward wi th a headwind and the pins should 

conform to the same rule. Side winds de-

termine which part of the tee should be 

used and the carrying of a hazard on the 

drive usual ly means that the flag is more 

open to a second shot from that section of 

the fa irway. 

"Speed of fairway and of green are 

vitally important to both markers and cups. 

A fast course controls dr iv ing distance. A 

fast green requir ing a pitch is more dif-

ficult to hold than a slow surface, but 

should the greens be open for a runn ing 

shot, such an effort is easier on fast 

ground. 

"Water i ng of fairways and greens con-

trol this speed situation to a great extent 

and should be done in conjunct ion with 

placements on tees and greens. Traps 

guard ing greens regulate the play and 

therefore help to specify the position of 

cups and markers. 

"Long shots to a green mus t not be 
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penalized by a p in too near a trap whi le 

on short seconds after good drives the 

flag may wave closer to hazards. 

"P i n position must be judged by the 

put t ing surface as exemplified by grass 

perfection and by slopes or rolls near the 

cup, and by both such considerations as 

affecting approach shots to the flag. This 

includes any irregularit ies or change of 

grass growth or texture, as well as old 

cup holes wi th replaced earth and grass, 

the latter sometimes having edges which 

do not give a smooth jo int and which 

therefore interfere wi th the ball's roll as it 

approaches the hole. Cups should never be 

on ridges or incl ines, but if possible situ-

ated in low ground rather than on hog 

backs. 

" I n medal tournaments or qua l i fy ing 

rounds there is a general feeling among 

players that the placements of cups should 

be in the center or easy parts of each 

green, a l though long distances f rom back 

tees are not objected to. 

" I n match play rounds of tournaments 

the pins may be in more difficult positions, 

a l though it is the custom to increase the 

severity of the placement each day unt i l 

in the final the greatest skil l is required 

in holding the ball near the pin in a shot 
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to the green. I t wi l l be real ized tha t in an 

event where there wi l l be several medal 

rounds on different days or where there 

wi l l be first a meda l round possibly by 36 

holes a nd t hen match p lay rounds , a com-

mit tee in charge of p lacements mus t m a p 

in advance the several spots on a green 

needed for the different p i n locat ions and 

ad jus t the tee markers to synchronize 

wi th them. 

"There is l i t t le chance for apprec ia t ion 

and lots of room for cr i t ic ism in the place-

ment of markers and cups. No one m a n 

should under t ake th is du ty a nd assume the 

ent ire responsib i l i ty unless he has fu l l 

charge and au thor i t y w i t hou t interference. 

I t wou ld seem a better p l an to have a com-

mit tee do t h i s work , and such body mus t 

meet in advance and s tud ious ly weigh the 

ent ire quest ion and al l go together and 

personal ly s take the locat ions the day be-

fore or very early on the m o r n i n g of the 

play. They mus t meet before the tourna-

ment starts, to reset any p lacements affect-

ed by change and check the wo rk on the 

course to see that their a r r angemen t s are 

being carr ied out to the let ter . " 

SA I D one of the successful young pros 

who dropped into the office recent ly : 

" W h a t I w a n t is an ass istant w h o knows 

less about golf and more abou t sel l ing. 

I can teach h i m enough to po l i sh off h is 

rough spots in the game and i f he isn' t 

crazy to go out and p lay a l l the t ime , 

he can get enough t ime for h i s own prac-

tice to m a k e h i m a good ins t ruc tor and 

player. 

"The se l l i ng is where mos t of us are 

l imp ; so if I can get a young fel low who 

has been p i ck i ng up the t r i cks of t ha t 

t rade in some l ive re ta i l i ng place, i t w i l l 

be great for me, the members and the as-

sis tant . " 

To the Presidents^ 

Directors and 

3Manat/ers of 

Golf Clubs: 

T H I S year it is n o t on ly f a s h i o n ab l e 

bu t good m a n a g e m e n t to be t h r i f t y . 

I f your C l u b has s tar ted the waste-

f u l p rac t i ce o f s u p p l y i n g tees f ree t o 

y o u r members , there never was a be t te r 

t i m e to s top d o i n g so than th i s season. 

W h e n tees are h a n d e d ou t gra t i s , t he 

P l a ye r s do no t cons i de r t hem o f any 

v a l u e and consequen t l y do not p i ck t h e m 

up p rope r l y . Y o u w i l l have c leaner dr iv-

i n g tees i f you let t he P l aye r pay f o r h i s 

o w n tees. 

T h i s year there is a d i s t i nc t d e m a n d 

f o r tees in va r i ous l onge r lengths . Y o u 

c a nno t hope to b u y tees in l eng ths t ha t 

w i l l p lease al l y ou r p layers , so w h y no t 

le t t h e m choose t he i r o w n ? 

I t is es t ima ted t h a t it costs the aver-

age p l ayer f o r tees f o r a season less t h an 

i t cos ts h i m f o r one g o o d go l f ba l l . W h e n 

he b uy s h is o w n tees he gets the l eng th , 

s ize , shape and co l o r he l ikes best . T h i s 

adds to h is e n j o y m e n t o f the g ame . 

W h y not save f o r y o u r c lub the m o n e y 

n o w be i ng spent on tees? Y o u r P r o w i l l 

p r o v i d e an amp l e a s so r tmen t o f s izes a nd 

k i n d s f r o m w h i c h each p layer can choose 

a t ype to h is l i k i n g . M a n y we l l -known 

c l ubs are, th is year , g o i n g back to t h i s 

c onven i en t a r r a ngemen t . 

• . . think it over! 
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