
Forms for Standard Country Club 
Accounting Ready Shortly 

FINAL D R A F T of the long-awaited stand-
ard accounting forms for country clubs 
has been sent to Henry Dutton, execu-

tive secretary of the Club Managers Asso-
ciation of Amer i ca by the commi t t ee of 
two, Col. C. G. Holden, manager of Olym-
pia Fie lds C. C. and Frank H. Murray, 
manager of Rav is loe C. C., (both Chicago 
distr ict ) . These two managers w e r e giv-
en this labor of l ove at the February , 1930, 
meeting of the managers ' associat ion and 
have been work ing on the multitudinous 
details of per fect ing the accounting forms 
ever since. 

According to Holden, the report wi l l be 
released to all members of the association 
shortly. A t present, layouts f o r the rec-
ommended standard ruled f o rms are in 
the hands of printers, who are also asked 
to quote on an explanatory booklet which 
wil l accompany the forms. W i t h relation 
to this booket, Holden says : 

" W e have rece ived some cr i t ic ism on the 
wording of our explanatory matter , several 
accounting experts claiming the points 
raised would be clearer if worded in the 
language of the profession, and that others 
of the points are so e lementary that no ex-
planation is needed. 

"Howeve r , Murray and I fee l that if we 
made any mistakes in the report i t should 
be on the s ide of going too deeply into 
details rather than leaving certain phases 
open to possible misinterpretat ion by man-
agers and club bookkeepers. T h e whole 
purpose of these standard f o rms is nulli-
fied if e ve ry club adopting the system does 
not fo l low the recommendations c losely. " 

Elarly in their investigations, Holden 
and Murray discovered it would be im-
possible to dev ise a standard sys tem that 
would suit clubs of all sizes. V e r y small 
clubs need to set up very f e w schedules 
in order to keep track of their financial 
progress, whi le large metropol i tan estab-
lishments with 1,000 members and over 
and with complicated departmental oper-
ations, need detailed reports on a dozen 
activit ies that can be presented in a single 
entry by the small clubs. 

According ly , the commit tee based their 
work around f o rms needed by the average 

club, one with a membership between 200 
and 600. Smaller clubs can easily combine 
severa l of the schedules into one ; larger 
ones can subdivide one schedule into t w o 
or more reports. 

T h e introduction to the report reads as 
f o l l ows : 

With the ever increasing popularity of 
golf, the operation of country clubs has 
been developed into an industry of no mean 
importance. While, of course, country 
clubs are not conducted for profit, this 
does not mean that they should not be 
operated with all possible efficiency. 

The annual change of officers, directors 
and committee chairmen — altoays men 
whose interests and experience lie in fields 
entirely different from club operation— 
makes it more or less necessary for the 
club manager to prove anew each year his 
capability. It is difficult for him to do this 
without an adequate measuring stick, and 
difficult for his employers to judge of his 
efficiency. 

The only fair way to toeigh the man-
ager's success or failure is through com-
parison of his results urith those of similar 
clubs, but such comparison is almost im-
possible because clubs prepare their finan-
cial statements in such different forms. 
Expenses, especially, are distributed in va-
rious ways and that causes confusion when 
attempting comparisons. 

The booklet herewith submitted offers a 
practical method of classification of ac-
counts. The great majority of clubs could 
adopt it without any too radical changes 
and without any additional expense other 
than, possibly, the first order of properly 
ruled stationery. 

In devising this system, clubs with a 
membership of from 250 to 600 have been 
particularly kept in mind, but smaller 
clubs can gain the advantages it offers by 
combining several expense items into one, 
and larger ones, by sub-dividing one ac-
count into two or more. 

Following the lead of other industries, 
the American Hotel Association of the 
United States and Canada, and more re-
cently, the National Restaurant Associa-
tion, have adopted and endorsed a system 



of standardized accounts. Very satisfactory 
progress in their use has been made in both 
industries. 

The ideas evolved by these systems have 
been followed as far as was practicable in 
this classification for country clubs. 

Attention is called especially to the fact 
that this bulletin recommends that the ex-
pense under the following headings be kept 
as separate groups and not allocated to the 
various departments: 

Repairs and Maintenance, 
Heat, Light and Power, 

General and Administrative Expenses. 

The reason for this is, briefly, that a 
segregation into departments would have 
to be at least partly arbitrary and some-
times wholly so; furthermore, in clubs 
where seasonal expenses are budgeted, the 
preparation of a budget is much facilitated 
by the method recommended. 

It unll generally be found that the adop-
tion of the proposed classification does not 
involve radical changes in prevailing meth-
ods. The advantages, however, may be far-
reaching and ivill increase in exact ratio to 
the increase in the use of this uniform 
system. 

We herewith gratefully acknowledge the 
assistance of Honcath and Horwath in the 
preparation of this work. — Respectfully 
submitted, Colonel C. G. Holdcn, Frank II. 
Murray. 

T h e system, as devised, w i l l include 
forms fo r report ing these club operations: 

Statement of Income and Expenses 

Statement of Dues and Fees 

Departmental Profit and Loss 

Statements: 

Catering 

Beverages 

Cigars 
Locker Rooms 
Rooms 
Golf Shop 
Privileges 

Unapportioned Operating Expenses: 

Greens 

Grounds Maintenance 

Caddies 
Clubhouse 
Entertainment 

Sports and Pastimes 

Help's Dormitory 
Heat, Light and Power 
Repairs and Maintenance 

General and Administrative 
Occupation Cost 

Salaries and Wage Schedules: 

Catering 

Beverages 

Cigars 
Locker Rooms 
Rooms 
Golf Shop 
Greens 

Grounds Maintenance 

Caddies 

Clubhouse 

Sports and Pastimes 
Help's Dormitories 
Heat, Light and Power 
Repairs and Maintenance 
General and Administrative 

D I N I N G R O O M M A K E M O N E Y ? 

Tell us how y o u o p e r a t e . O t h e r c lub o f -
f icers will r e a d y o u r story w i th g r e a t 
in te res t . 

A H a n d Propel led p o w e r o p e r a t e d 

d o u b l e ree l m a c h i n e f o r r e n o v a t i n g , 

cu l t i va t ing , disking a n d cond i t ion ing 

G R E E N S a n d F A I R W A Y S 

2 s i z e s , 1 2 in. a n d 2 0 in. c u t , c a p a c i t i e s , 

1 a n d 3 a c r e s c u t a n d c r o s s cu t a d a y . 

E F F I C I E N C Y L A W N T O O L C O . , Inc. 

453 Towne Ave. Phone 1258 

POMONA, CALIFORNIA 


