
Equipment and Supplies Small 
in Maintenance Budget 

IN T E R E S T I N G ev idence of the exceed- One man is employed caring for bunkers 4 

ingly small part of the maintenance and traps through the fa irways, 
budget taken by equipment and supplies One man is a genera l utility man, look-

comes f r o m the notes of a ve teran green- ing a f t e r the equipment, cutting holes f o r 
chairman of a wel l-known 27-hole eastern cups and ready to go out anywhere on the * 
course. H is comments on labor distribu- course to assist. Th is particular man 
tion also wi l l be of help to those who are should be a man of experience. In our 
making serious studies of mechanizat ion of case the man who does this work has been 
course maintenance as a means of reduc- wi th us close to 20 years. f 
1ng the labor bill. Three men are on 9-hole course. 

The 27-hole course has been under ex- 0 n e m a n c a r e s f o r grounds around club-
pert management f o r years and on that ac- house and approaches to club, as we l l as 
count undoubtedly shows an unusually pract ice putting green, 
good cost record for the last two years. M e n A r e Ve r s a t i l e . 
Frequent ly the factor of exce l lent previous 0 f c o u r s e > t h i g d o e s ' n o t m e a n that these 
treatment over a long period of years is m e n d o n a t d o a n y o t h e r W Q r k e t & g 

over looked in accounting for a course an- i n d i c a t e d above. W h e n greens are top-
nual upkeep cost that now is below the d r e g s e d o r t r e a t e d i t h e g r e e n m e n a g w e l l 

average . In this particular case there is a s a n y o t h e r g a v a i l a b l e a r e u g e d A t c e r _ 
emphasized the culminat ive value of a per- t a i n t i m e g o f t h e y e a r w h e n t h e W Q r k 

sistent and thoughtful ly planned campaign n o t h e a v y > a s m a n y m e n a g a r e a v a i l a b l e 

of course maintenance. w i l l b e u g e d t 0 d o s o m e p a r t i c u l a r p i e c e 

In detai l ing the labor management and of work. A lso , in case of a heavy storm 
costs at this course, the chairman begins doing damage to a parking space through 
by i t emiz ing the labor a l lo tment worked washing, the who le " g a n g " of men wi l l be 
out by the able g reenkeeper at the estab- taken out the f irst thing in the morn ing ^ 
l ishment. This division ( says the chair- be fore they start on their regular work , 
m a n ) runs: Last year we did not spend a cent f o r ex-
Labor for 27 holes and grounds : tra labor in weeding, which was all done 
January 1 man $ 100.00 w i t h o u r regular force . 
February 2 men 200.00 I n November w e reduce our f o rce to 10 
March 2 men 200.00 m e n ; these 10 a re able to do considerable 
March, Apr i l . . . . . . ! ! 1600 hrs. 800^00 w o r k o n c o m P ° s t a n d other odd jobs need-
Apr i l , May , June, July. ing attention. I 

Aug., Sept., and Oct. 14 men 9,800.00 I n December, when the playing season 
Novembe r 10 men 1,000.00 i s Practical ly over , we cut down to two 
December 2 men 200.00 m e 4 1 - T h e s e m e n devote their t ime to 
A l l owance for water ing. 400.00 g o i n g o v e r a11 equipment, making a record 
A l l o w a n c e f o r weeding 200.00 o f n e w P a r t s needed. 

In January we have only one man, who 
$12 900 00 g ives practical ly his entire t ime to repairs 

_ . .. ' on equipment, and in February w e put on 
During the ac i ve season commencing a n Q t h e r m a n t Q a s g . g t 

Apr i l 1st, w e employ 14 regular men on our T h e e x a c t d a t e f Q r s t & w Q r k 

pay-roll and they are distributed as fol- l g u n c e r t a i n ; hence, for March, in addit ion 
s ' to the two men, w e usually make an al-

Six men care for the greens, tees, and lowance f o r so many hours, which also 
traps around greens. m a y include the extra labor running into 

One man operates f a i r w a y tractor, cut- the month of Apr i l . W e find this the most 
t ing 27 holes tw ice in a week . sat is factory way as there are o f t en many 

One man operates a smal l tractor, cut- days, especial ly in March, when no work 
t ing the rough. can be done. 



Explains Expense Record. 
W e keep our green-committee expense 

record in the fo l l ow ing manner : 
1. Salaries and Wages $ 

Professional $ 
Greenkeeper 
Labor 

2. Maintenance of Equipment $ 
New Parts $ 
Repairs 
Gas, Oil and Grease 

3. Maintenance of Water System.. .$ 
Cost of Water $ 
Repairs 

4. Upkeep Supplies $ 
Grass Seed $ 
Mushroom Soil 
Other Materials 

5. Sundry Supplies $ 
Small Tools and Hard-

ware $ 
Flags, Cups, Poles, etc... 
Other Materials 

6. Replacements $ 
Sand for Traps $ 

7. Miscellaneous $ 

Total Maintenance $ 

8. New Equipment $ 

Total Maintenance and 

Equipment $ 

9. Construction $ 

TOTAL 

1. Salaries and Wages .—Under this 
heading is charged the salary of the pro-
fessional, and greenkeeper and all labor in 
connection wi th maintenance of golf 
courses and grounds. Cost of labor f o r im-
provements should be charged to Construc-
tion. W h i l e salary of profess ional is 
charged to the Green-Committee, I do not 
bel ieve this should be part of green-com-
mit tee expenses unless the " p r o " actually 
has charge or something to do w i th the 
care of the gol f course. 

2. Maintenance of Equipment.—Under 
this heading is charged all new parts pur-
chased for tractors, mowers, etc., labor in 
connection w i th repairs and cost of gas, 
oil and grease f o r equipment. 

3. Maintenance Water System.—Under 
this heading is entered charges f o r water 
supplied by a water company, or if own 
plant is operated actual cost of maintain-
ing same. In our case w e keep an i tem 
of repairs, which consists of repairs to 
pipes, rep lacement of worn hydrants, etc., 
under a separate sub-heading. 

4. Upkeep Suppl ies .—Under this head-

"OR YOUR CLUB 
HOUSE and 
G R O U N D S 

t-Also: 
Paulins 
Tents 
Tee Flags 
Driving 

Nets 
Water Hose 

C A N O P I E S 

A W N I N G S 

PORCH and LAWN 

F U R N I T U R E 

U M B R E L L A S 

Select furnishings for your 
club house and grounds from 
our new colorful and dis-
tinctive line of lawn tables, 
chairs, settees, sun umbrel-
las, canopies and awnings. 
Geo. B. Carpenter equip-
ment is "individual" and 
lasts for years. 

Our complete installations 
include our famous service 
and economy guarantees. 
Our reputation began 90 
years ago! Y o u make no 
mistake consulting us. Our 
"exterior decorators" wil l 
save you time, trouble and 
money. 

Phone ( Supe r i o r 9 7 0 0 ) , 
wire or write. 

GEOBCARPEHTER* eo. 
{Established 1840) 

440 N. Wells Street, Chicago 

Please send me literature covering country club 
equipment. 

1 
Name 

Address.. 
• You may send your representative. 



l A i A r r v 
that give you perfect playing 

M A T S 

I N Q U I R I E S T H R O U G H G O L F E Q U I P M E N T H O U S E S S O L I C I T E D 

A P D L E T C N R U B B E R C C M P A N T 
F R A N K L I N M A S S . 

from maintenance miseries! 

TH E Para tex T e e M a t 
is a half- inch thick 

surface of rubber compo-
sition that sturdily re-
sists the abuse and wear 
o f spikes, sclaffed shots 
and weather . It is guar-
anteed for one season 
under any condition of 
play. T h e use of patented 
wood or celluloid tees is 
provided f o r by small 
slots correct ly placed in 
the T e e Mat . 

ing is charged all supplies used in connec-
tion wi th maintenance, such as grass seed, 
mushroom soil and other materials, l ike 
sulphate of ammonia, semesan, bi-sulphide 
of carbon, worm killer, and s<and and man-
ure for compost. W e keep a separate 
heading f o r mushroom soil on account of 
i t being a large item, but as this is gradual-
ly being reduced each year it wi l l soon be-
come a comparat ive ly small i t em and wil l 
not be necessary to keep separate ly . 

5. Sundry Supplies.—Under this head-
ing is charged cost of small tools, such as 
rakes, shovels, poles for sweep ing greens, 
wrenches, pliers, etc., and miscel laneous 
hardware, flags and poles f o r greens, hole 
cups, tee markers, pails, towels , brushes, 
etc., and other materials, such as paint, 
lumber, cement, ti le in smal l quantities, 
etc. 

6. Replacements.—Under this heading 
is charged cost of sand f o r traps. 

7. Miscellaneous.—Under this heading 
is charged any small i tem not chargeable 
to other headings and as a rule amounts to 
ve ry little, but not over $50.00 or $60.00. 

8. New Equipment.—Under this head-
ing is charged all new equipment, includ-
ing new mowers , tractors, spr inkler equip-
ment, hose, etc. 

9. Const ruc t ion .—Under this heading is 
charged cost of mater ia l and labor f o r 
new work on the gol f courses only. A n y 
new planting, or other improvements on ^ 
grounds, would be charged to improve-
ment on land. 

A l l f re ight and express charges, or cost 
of hauling, should be charged as an ex-
pense under proper heading. 

W h i l e entries for expenses are only kept 
under 11 headings, the sub-heading ex-
pense is made up f r o m month to month | 
and to date as a means of watching ex-
penses in comparison wi th estimate. 

Percentages Are Given. 
Green-committee maintenance costs (ex-

clusive of professional 's sa lary ) make the 
f o l l ow ing showing f o r the last two sea-
sons : 

1927 1928 
% % 

Salaries and W a g e s : 
Greenkeeper 13.36 12.65 
Labor 57.41 54.54 

Maintenance of Equipment : 
N e w Parts and Repairs . . 4.71 4.8 
Gas, Oil, Grease 3.3 3.14 

Maintenance W a t e r Sys tem: 
Charge for use 3.26 3.9 
Repairs , etc 0.36 1.23 



Are You PROUD of YOUR POOL? 
Or your beach? Today, popularity with membership or public, requires 
the latest and best in equipment. You make sure of this when the equip-
ment is Hill-Standard—the acknowledged leader in quality. The season 
is opening. N o w is the time for modernization. Let us help you with 
your problem of new items or replacement. 

Send for Catalog No. 7 on Water 

Sports Equipment 
Showing: Slides, International Regulation Springboards 
(high and low), Beach Gyms, Beach Swings, Pontoon 
Units, Quick Removable Pool Ladders, L i fe Guard 
Chairs, Pool Cleaning Equipment—over 100 items. 

" W h e n You Buy with Confidence You 
Have Thought of H i l l -S tandard " 

'itftwrW 

The New 
Hill-Standard 
Flood Light 

makes night golf on full-sized courses 
—tennis — baseball — all games — as 
easy as by day. A new achievement 
In non-glaring diffusion. Porcelain 
enameled, inside and out. Absolutely 
rust-proof. Open and closed types. 
Ask for illustrated folder and details. 
Address Division " G . " 

H I L L - S T A N D A R D Q D . 
ESTABLISHED l<)00 

ANDERSON INDIANA* U.S.A. 
World's Largest Manufacturer of Water Sports, 
Playgrounds, and Flood Lighting Equipment 

Upkeep Supplies: 
Grass Seed 1.32 1.0 
Mushroom Soil 10.7 6.32 
Other Mater ia ls 1.66 7.8 

Sundry Supplies: 
Small tools and hardware, 
Flags, Cups, Poles, etc. 
Paint, Lumber , etc 1.56 1.15 

Replacements : 
Sand for Traps 2.08 2.90 

Miscel laneous: 0.28 0.57 

100.0 100.0 

Asks Pros to Report Phoney Ball 
Claims for Ac t ion 

PE D D L E R S of gol f balls that are marked 
with the buyer 's name on both poles of 

the ball are work ing the sucker trade, 
claiming the ball is the same as the U. S. 
Royal, according to statements of profes-
sionals and E. C. Conlin, manager , Golf 
Ball dept., Uni ted States Rubber Co. The 
ball posit ive ly is not of U. S. Rubber manu-
facture, Conlin states. The rubber com-
pany's legal department is act ing to pro-
tect pros, p layers and the company 's own 
interests against the flagrant misrepresen-
tation and wi l l appreciate pro co-operation. 

Stable Manure No t Always Too 

Weedy to Use 
By H U G H C. MOORE, Greenkeeper 

Sea Island (Ga.) Golf Club 

T H E R E H A S been a considerable lot said 
• aga inst using stable manure as a fer-

t i l izer. T h e main complaint is the large 
number of weed seeds l iable to be present, 
unless the manure is we l l aged. I wi l l 
admit that manure con-
tains weed seeds, but I 
do not think there are 
any where near as 
many as some people 
would have you think. 

In building my prac-
t ice f a i rway , which is 
about three acres in 
size, I used stable 
manure with great suc-
cess. I broadcast it 
about t w o inches thick Hugh Moore, 
over the entire area and disc-harrowed it 
in both directions. T h e n I planted Ber-
muda stolons, which matted quickly and 
permit ted play in a v e r y f e w weeks. T h e 
best f eature of all was the fine root sys-
t em ; they are deeper in the ground and 


