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in Maintenance Betterment 

By ARTHUR LANGTON 

IN T R O D U C T I O N of mechanical mainte-
nance equipment on California golf 
courses has followed, or possibly been 

in the van of, the general trend evident 
throughout the United States caused by 
the development of the idea that cheaper 
and better work could be done by the use 
of machines of many types. N o one will 
deny that residents of this state are in-
clined to be boastful, but the opinion seems 
to be very well substantiated that Califor-
nia courses have more and better ma-
chinery than those of the East. In many 
cases this may not be true but the fact re-
mains that topnotch courses on the coast 
in order to maintain their positions, have 
had to adopt the finest mechanical means 
at their command. 

Western turf maintenance equipment is 
of high quality because it is the most mod-
ern on the market. It is the most modern 
because it is not given the eastern oppor-
tunity to get old. In California there is 
not a single item of equipment, with the 
possible exception of some of the irriga-
tion devices, that is not in constant use 
throughout the year. Added to this is the 
extreme hardness of the ground on many 
courses which is particularly wearing on 
cutting equipment. And topping off the 
list is the predominance of hills incor-
porated in the design of most Coast 
courses. Golf architects with hills, moun-
tains, and val leys for the asking have been 
unable to resist the temptation to include 
in their designs as much vert ical topog-
raphy as possible. There fore it can be 
easily understood that the practice of oper-
ating machinery day in and day out over 
hard ground up hill and down dale does 
not make for mechanical longevity. 

Furthermore it had been found that 
equipment with apparent mechanical de-
fects, no matter what the cost, is far from 
the most economical to purchase. Califor-
nia courses are run with the minimum mar-
gin al lowed for breakdown or other emer-
gencies, so that machinery in the repair 
shop acts as a break to the whole main-
tenance system. Unless manufacturers 

are prepared to stand by their goods and 
be ready at a moment's notice to render 
service in the way of replacements and 
repairs, they will not have the ghost of a 
chance of doing business with the green-
keepers of the Pacif ic Southwest, as more 
than one manufacturer has found to his 
cost. 

Course Headquarters Glorified. 
The mechanical trend at golf courses has 

taken on one pleasing aspect on at least 
California golf courses. In the old days 
the shop, shed, barn, or toolhouse, as i t 
was variously known, was nothing more 
than a roof under which to store rakes, 
hoes, shovels and other equipage then con-
sidered necessary on the well-kept course. 
There were no arrangements and conveni-
ences for the employees; frequently the 
structure relied solely for its illumination 
upon the discouraged light that managed 
to filter through filthy cobwebbed windows. 
For his office the greenkeeper had a pack-
ing case or a rough bench equipped with 
a pencil and a hook as a file. 

Today the shop is a palace by compari-
son. Smooth, clean, cement floors support 
g leaming lathes, forges, grindstones, drills, 
buffers, and welding equipment. Efficient 
electric motors and overhead pulley sys-
tems gives the semblance of a factory to 
this modern descendant of a once humble 
structure. Electric lights are placed at 
convenient intervals, while lockers for the 
men line the walls and, in many cases, 
showers are provided for the groundsmen. 
And as for the superintendent's sanctum, 
hardwood desks, carpets on the floor, com-
fortable chairs, desk sets, and an air of big 
business is present in what was once the 
realm of the cockroach. 

Skilled Mechanics in Change. 
The reason for this startling metamor-

phosis is the advent of the skilled me-
chanic, which event was necessitated by 
the demands of the complicated machinery 
which even the skill of the ubiquitous and 
adaptable greenkeeper could not satisfy. 
The mechanic, expecting and demanding 



Thirteenth green at Montebello where power maintenance shows benefits in good 
condition and economy. 

favorable work ing conditions, insisted that 
his surroundings on a golf course should 
at least be no worse than those he would 
find e lsewhere under more accustomed 
conditions. Th is insistence made for a 
general toning up around the shop, an im-
provement which by force of demand in-
cluded the faci l i t ies of the groundsmen. 
Moreover, this improvement assumed 
wholesale proportions when it was dem-
onstrated that the whole staff could do 
more and better work if condit ions around 
the shop were favorable. 

In speaking of the equipment contained 
in a modern western shop, let us take an 
excellent example, that of the Montebe l lo 
Park public gol f course over which Gene 
Marzolf is superintendent. Th is is an 18-
hole af fair which in addition has a 450-acre 
real estate tract attached which must be 
cared fo r by the club personnel. This in-
volves grading, road maintenance, and the 

Gene Marzolf, Montebello course supt., op-
erates a business office for business-like 

course maintenance. 

upkeep of lawns around the tract of f ices. 
T h e course itself d raws patronage f r o m 
the metropol i tan area of Los Ange les and 
thickly populated suburban communit ies. 
P l a y is uninterrupted except by darkness 
and the usual congest ion is exper ienced on 
week-ends and holidays. 

Marzolf Has Prize Layout. 
T o maintain this course and tract there 

are ten men exclusive of mechanic and 
gardener , two five-unit gang mowers for 
f a i rways , two tee and approach mowers , 
and two power greens mowers. Hand 
mowers are used only about two hours 
each week to tr im around traps in places 
the power equipment can't handle. 
Housed in a $5,000 shop there is $3,000 
worth of tools devoted to the upkeep of 
course equipment. Thes e include a self-
contained general purpose lathe, a ree l 
sharpening lathe, a f o rge , a l i f t ing crane, 
two power-driven dri l l presses, one large 
and one small, and an oxy-acetylene torch 
outfit. W i th this equipment Marzol f and 
his mechanic have been able to e f f ec t 
e v e r y repair necessary to his course main-
tenance machinery except those invo lv ing 
the use of e lectr ic we ld ing. But i t is to 
the cred i t of the Montebe l lo shop that 
drast ic repairs are rare ly necessary ow ing 
to the mechanic 's constant survei l lance of 
the work ing machinery. Eve ry day as 
each cutting unit is brought back to the 
shop it is greased, oiled, and washed, and 
the cutt ing height is checked in readiness 
f o r the next day's work. 

Th is Cal i fornia g reenkeeper is a firm be-
l i ever in the eff iciency of machinery on the 
course and in the shop and regards the 
habit of borrowing equipment as pract ised 
by some greenkeepers as a weakness. " I 
have found," he says, " tha t the borrowed 
equipment is usually out of adjustment or 
not adapted to my part icular needs. I t is 



then necessary to take t ime off to get into 
usable shape, which somet imes spoils it for 
the owner. On our own course w e wi l l not 
tolerate machinery that is not in first class 
shape." 

Wants More Standardization. 
As ev idence of the improvement in me-

chanical conditions Marzol f points to the 
fact that a dozen years ago e v e r y golf 
course barn contained as many as ten bro-
ken down cutt ing units. T h e y rare ly were 
worn out, but cluttered up the barn be-
cause there were no repair fac i l i t i es avail-
able. Howeve r , he does be l i eve that fur-
ther improvements can be made in ma-
chinery with benefit to the greenkeeper . 
One of these improvements is in the direc-
tion of standardization of equipment. A t 
the present t ime there seems to be no 
agreement among the firms making golf 
course machinery as to what is r ight or 
wrong. Th is may be only a transitory 
stage similar to the one that the automo-
bile industry went through years ago. 

In regard to specif ic deve lopments along 
mechanical l ines that are being hoped for 
in Cal i fornia, there is hardly a green-
keeper in this local ity who is not eager ly 
looking f o rward to the general adoption of 
topdressing machines that wo rk eff iciently 
when loaded wi th damp mater ia l . There 
are many kinds of apparatus on the mar-
ket which wi l l handle dry topdressing to 
anyone's satisfact ion, but which wi l l clog 
or distr ibute unevenly when soggy com-
post or soi l is applied. 

Trac tor whee l spuds or sod pins o f fer 
another field of improvement . A constant 
source of expense and trouble is incurred 
on Cal i fornia courses by the necessi ty of 
replac ing these spuds, in some cases as of-
ten as e v e r y other month. M o w e r s which 
wi l l cut rough grass evenly and smoothly 
is the request which comes f r om one course, 
whi le f r o m another, a public one, comes 
the demand that someone do something 
about strengthening flag poles to with-
stand f o r longer than six months the 
rough t rea tment meted out to them by the 
pay-as-you-enter player. 

Trick Tees Costly. 
Also f o r the public gol f course green-

keepers the mi l lenium wi l l have arr ived 
when some genius devises a mechanism to 
keep home-made tees out of cutt ing reels. 
Paper , wooden, and cel luloid tees are not 
so cheap as to prevent many go l f e r s f r om 
manufactur ing their own f r om such blade-
destroy ing materials as roo f ing nails, etc. 

New Jersey Plans Turf Field Day 
June 15 

M E W JERSEY 'S state exper iment station 
at N e w Brunswick wi l l be the scene of 

a field-day program devoted entirely to 
turf culture on Monday, June 15. T h e 
meet ing is sponsored jo int ly by The N e w 
Jersey State Golf association, the N e w 
Jersey State Greenkeepers association, and 
the exper iment station. Invitat ions to at-
tend are extended to all persons interested 
in producing and maintaining turf. 

T h e program wil l begin at 3 p. m. (day-
l ight saving t ime ) on the experimental turf 
plots of the Ag ronomy department at the 
co l l ege farm, N e w Brunswick. Each of the 
several hundred plots wi l l be labeled, so 
that v is i tors may draw their own conclu-
sions as to the e f fects of the various treat-
ments and conditions. Discussion of the 
field exper iments wi l l be conducted during 
the af ternoon. 

A t 6 p. m. the group wi l l adjourn to 
the Ho te l Wood row Wi l son where dinner 
wi l l be served at a cost of $1-50 per plate. 
Fo l l ow ing the dinner, there wi l l be ta lks 
on turf culture and a discussion of prob-
lems. Severa l speakers of national reputa-
tion are on the program. 

Cleveland Pros Start Season wi th 
Dinner for Officials 

C L E V E L A N D distr ict P. G. A . inaugurated 
the season with a dinner for of f ic ials 

of the local clubs at which about 90 pros 
and off icials discussed their mutual busi-
ness problems. W . H . W a y , veteran of f icer 
of the pro association, was chairman of 
the meet ing . W a y and other professionals 
spoke on what the pro is try ing to do f o r 
the game and re lated some of the detai ls 
of business operat ions now being studied 
by the P . G. A . members. 

Ganson Rose, Ha r r y Spittler, pres. of the 
Cleve land Distr ict Golf association, and 
Ed Doty , treasurer of the C. D. G. A., spoke 
f r om the club off icials ' v iewpoint . 

T h e dinner was an interest ing and 
prof i table af fa ir and wi l l be made an an-
nual feature of the Cleveland distr ict 
P . G. A . schedule. 

If your assistant is ambitious and can 
make more money for you, see that 
he attends the P.G.A. Business 
Conference. 


