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U S G A CHIEF 
Suggests New Year Policy 
to Club Department Heads 

THE business of golf equipment, accessories and 
supplies has grown to be an enormous one in 

this country and I am satisfied it is going to con-
tinue to increase. Increased business, of course, 
means increased competition, and the result is 
going to be that the customers for this kind of 
merchandise get more for their money. 

Many golf clubs have taken advantage of busi-
ness depression in the past year to reconstruct 
their operations just as many businesses have done. 
This is the time to make ready for the prosperous 
days which are not far ahead, and every golf 
professional, greenkeeper and club manager can 
profit by taking a lesson from what business is 
doing in this regard. / ) 

1930 Golf Leaves 3-Point 
Legacy to 1931 

By HERB GRAFFIS 

1. More Machine 
Maintenance 

2. Lower Interest 
Payments 

3. Simpler Service 
Standards 

CR I E S of "fore" sounded even above 
the wails of general business d u r i n g 
1930. The year 's golf play at p r iva te 

and public courses set a new high mark . 
At a number of represen ta t ive pr iva te 
clubs in metropol i tan a reas play was f rom 

15% to double ahead of tha t of 1929. The 
popular i ty of t he golf course as a dug-out 
in the business bat t le-f ront was fu r the r 
marked by the figures of business done by 
the leading m a k e r s of golf p laying equip-
ment . 



Not many new big courses were opened in 1930 but plenty of work was in process of 
completion. Th is is part of one of the jobs that w i l l be opened in spring, 1931, after 
18 months of condit ioning. It is the ninth at Beverly Shores, in the Indiana dunes 
bordering Lake Michigan, five miles f rom Michigan City. It is tagged by its architects, 

Macdonald and Maddox, as "a seaside course in the middle of the United States." 

R e p o r t s f r o m t h e l ead ing m a k e r s p u t t he 
1930 golf ball a n d c lub bus iness a t a n e w 
h igh . Golf p l ay ing e q u i p m e n t bus iness fo r 
t he y e a r was more t h a n a t h i r d of t he 
e n t i r e volume of s p o r t i n g goods bus iness , 
desp i te t he a n n o u n c e m e n t of t he new bal l 
and consequent h e s i t a n c y in buy ing c lubs 
fo r t h e new ball p lay un t i l t he new l ines of 
t h e m a n u f a c t u r e r s w e r e defini tely decided 
upon. 

Plant Investment of U. S. Golf 
Clubs in 1930 Reached the 
Total of $852,891,408 

F o r the f i rs t t i m e in the game ' s Un i t ed 
S t a t e s h i s to ry t he n u m b e r of s t eady ad-
d ic t s came close t o t h e two mil l ion m a r k . 
Divis ion of the play, a c c o r d i n g to a n exten-
s ive n a t i o n a l su rvey , w a s : 

1,991 18-hole c lubs a v e r a g i n g 401 
p l aye r s 798,391 

3,300 9-hole c lubs a v e r a g i n g 178 
p l aye r s 587,400 

423 Publ ic and da i l y fee 18-hole 
courses a v e r a g i n g 1,100 play-
e r s 465,300 

142 Publ ic and d a i l y fee 9-hole 
courses a v e r a g i n g 325 play-
e r s 46,150 

1,897,241 

T h e l eade r sh ip of golf as t he n a t i o n a l 
p a s t i m e con t inued to be emphas ized by 
compar i son w i t h baseba l l a t t endance fig-

ures . Ma jo r league baseball a t t endance 
aga in r eg i s t e red a round the 11 mil l ion 
m a r k , whi le a conserva t ive e s t i m a t e of the 
n u m b e r of r ounds of golf p layed on t he 
courses in Na t iona l and A m e r i c a n league 
city t e r r i t o r i e s was 15 mil l ion. Again t he 
g rowth of women ' s golf p lay was a f e a t u r e 
of t he yea r . Women accounted for 12% 
of the game ' s 20% increase in p layers 
d u r i n g t he yea r . R a t e of g rowth in wo-
men ' s golf f o r the las t five y e a r s po in t s 
to m o r e women than men p lay ing the game 
by 1940. 

New Ball Is Accepted 
Specula t ion as to t he bus iness effect of the 

new l a rge r a n d l ighter ball d ied out to-
wa rd t he l a t t e r pa r t of the yea r . D u r i n g 
the midd le of the 1930 season some golf-
ers laid a w a y s tocks of t he p resen t ball, 
bu t course t es t s cu lmina t ing in t he Pasa-
dena open showed t h a t t he new ball made 
no especia l d i f ference in t he g a m e of dub 
or s t a r w i t h t h e exception of p rov id ing a 
be t t e r b ras s i e shot for the inexper t player. 

M a n u f a c t u r e r s of course m a i n t e n a n c e 
equ ipmen t s t a r t e d the yea r a t a g a i t which 
promised a vo lume of sales exceeding al l 
p rev ious figures bu t were s topped sho r t by 
t h e pro longed d r o u g h t t h a t p u t g rass 
g rowth a t a s tands t i l l . N o t w i t h s t a n d i n g 
th i s deve lopment , most of t h e course 
equ ipmen t a n d supply people w e n t th rough 
the season equal to, if no t s l igh t ly ahead 
of t he 1929 top figure. Genera l business 



One of the reasons why the golf clubs did well during 1930 in their appointed work of 
providing a hide-out from dull care. Sit in this men's grill at the Annandale (Calif.) 

C. C. and worldly woes vanish. 

condi t ions figured in t h e course ma in te -
nance equ ipmen t and s u p p l y s i tua t ion m o r e 
t h a n in t he p lay ing e q u i p m e n t sales. Offi-
cials of golf clubs passed o u t the word to 
t he i r g reenkeeper s t h a t t h e new equip-
men t p u r c h a s e s were to be kep t a t a min-
imum. In the m a j o r i t y of cases the ma in -
t enance equ ipmen t was pa tched t oge the r 
and k e p t going to t he e x t e n t t h a t possibili-
t ies of service a f t e r t h e end of the 1930 
season were u t t e r ly e x h a u s t e d . This , of 
course, m e a n s a l a rge v o l u m e of replace-
m e n t p u r c h a s e s by t h e c lubs next season. 
The s a m e genera l condi t ion and probable 
resu l t is found in t he c lubhouse equ ipmen t 
s i tua t ion . 

Reduce Interest Charges 
Nine teen - th i r t y was n o t a year fo r capi-

tal expans ion or much new bu i ld ing in t he 
golf field. The m a j o r n e w job of t he yea r , 
t h a t of t h e $3,000,000 C o u n t r y Club of 
Cleveland, was a p ro j ec t completed t h i s 
year , b u t in p rogress of w o r k for two y e a r s 
previous . Most of t h e golf c lubs were con-
ten t to s i t t i gh t and pay off on t he i r bor-
rowings . So genera l was t h i s prac t ice t h a t 
compe ten t observers h a v e figured a reduc-

t ion of a n n u a l i n t e r e s t cha rges a t the 18-
hole clubs a v e r a g i n g $1,000 a c lub fo r the 
year . W i t h 1,991 p r iva t e 18-hole c lubs op-
e ra t ing , th i s m e a n s a t idy sav ing now avail-
able for t a k i n g a d v a n t a g e of t h e p reva i l i ng 
low pr ices for c lubhouse a l t e r a t i o n or new 
cons t ruc t ion o r course cap i t a l improve-
m e n t s . In t h e l a t t e r class, f a i r w a y water-
i n g eas i ly r a t e s a s t he l ead ing i t em. At 
t h e p reva i l i ng r a t e , 90% of t h e 18-hole 
courses wil l h a v e f a i r w a y w a t e r i n g by 
1934. 

The end of 1930 found 5,856 golf courses 
in the U. S.; 2,414 of t hem h a v i n g 18-hole 
courses and 3,442 nine-hole courses . Gen-
e r a l bus iness s l ackness was ref lected in the 
s l u m p of new cou r se cons t ruc t ion . F o r 
t h e fou r yea r s , 1925-1929, t h e a v e r a g e an-
nua l r a t e of i nc rea se of golf c lubs was 
12%. D u r i n g 1930 t he inc rease drooped 
to 8%. About th ree - f i f ths of t h e n e w clubs 
s t a r t e d d u r i n g t h e yea r w e r e nine-hole 
clubs. 

An i n t e r e s t i n g tip-off to g e n e r a l bus iness 
condi t ions could be seen in c lubhouse post-
ings of de l i nquen t members . T h e ea r l i e r 
m o n t h s of t h e season saw p o s t i n g sheets , 
pa r t i cu l a r ly a t t h e clubs of 10 yea r s ' l i fe 



or younger, r i v a l i n g the te lephone direc-
to ry . Many c lub m e m b e r s h i p s became 
a m o n g the s t i f fes t of f rozen asse ts , espe-
c ia l ly in the m e t r o p o l i t a n d i s t r i c t s w h e r e 
golf clubs had been bo rn a t a g u i n e a p ig 
r a t e d u r i n g t he p rev ious six years . T h e r e 
w a s a d i s t r e s s m a r k e t in the m e m b e r s h i p s 
of m a n y of the n e w e r clubs, w i th t h e law 
of supply and d e m a n d rev i s ing t h e mem-
b e r s h i p t r a n s f e r by-laws of m a n y clubs. 
T o w a r d the l a t t e r p a r t of the season t he 
f a t a l i t i e s of t he e a r l i e r bear m a r k e t s t age 
w e r e out of t he p ic tu re and, a s a gene ra l 
t h ing , the post ings we re those of t he chron-
ical ly careless . 

Public Courses Set Records 
Dai ly fee a n d pub l ic courses had t he i r 

b a n n e r year in 1930. In very few cases of 
e s t ab l i shed da i ly f e e courses in t he l a r g e r 
c i t i e s did the e a r n i n g s fal l below 20% on 
t h e invested cap i ta l . 

T h e m i n i a t u r e golf course came, saw a n d 
f o r t he g rea t e r p a r t folded up l ike a b r i dge 
tab le , l eav ing a hos t of butchers , b a k e r s 
a n d candle-stick m a k e r s ( w h o opened t h e i r 
courses i n J u l y a f t e r the first pub l ic 
f r e n z y had w a n e d ) w o n d e r i n g w h a t had 
happened . T h e T o m T h u m b people, on 
excel lent a u t h o r i t y , a r e said to have m a d e 
in t he ne ighborhood of $2,000,000 d u r i n g 
t h e i r crowded year of glory, wi th t he own-
e r s of t he v a r i o u s Tom T h u m b cour ses 
who got in early, 
eas i ly doubl ing t h i s 
s u m . Indoor min i a -
t u r e golf courses , a t 
first t hough t to b e 
t h e a n s w e r to t h e 
p r o s ' w i n t e r employ-
m e n t problem, s t a r t -
ed a m b i t i o u s l y 
e n o u g h , wi th p l e n t y 
of e s t a b l i s h m e n t s 
h a v i n g f rom $15,000 
t o $50,000 inves ted . 
T r a c e of m a n y of 
t h e s e places, a f t e r 
f o u r m o n t h s of op-
e r a t i on , is e v i d e n t 
on ly in a few exp i r -
i n g bubbles c o m i n g 
u p f r o m f o r t y f a t h -
o m s of red ink. How-
ever , t he m i n i a t u r e 
c r a z e u n d o u b t e d l y 
j abbed the golf h y p o 
i n t o m a n y suscept i -
bles and the opera-
t o r s of public c o u r s e s 

a r e expec t ing to ha rve s t in 1931 the crop 
sown in t h o s e depar ted d a y s when t h r ee 
weeks was t h e ear l ies t one could expect 
de l ivery on pu t t e r s . P rospec t s for 1931 
po in t to a development of pi tch-and-put t 
courses wi th greens a p p r o x i m a t i n g those 
of regu la t ion courses. 

More Machinery at Clubs 
Mechaniza t ion of course a n d clubhouse 

opera t ion reg i s te red decided advances in 
1930 despi te the r e luc tance of c lub officials 
to spend m u c h money fo r equ ipment . T h a t 
f ac to r of m a n u a l labor be ing 70% of t he 
g r e e n k e e p i n g budget promoted more exten-
sive mechan iza t ion of m a i n t e n a n c e opera-
t ions a n d t he inabi l i ty to ge t and house 
t he r i g h t k i n d of help fo r c lubhouse un-
expected peak loads provided t h e u rge to-
ward b e t t e r equ ipment in the c lub k i tchens . 

Lack of wa te r at the courses , a ser ious 
f e a t u r e of t h e 1930 season, in some re-
spects proved a bless ing in d isguise . Many 
courses found thei r greens in be t te r shape 
d u r i n g 1930 t h a n ever before , t hus con-
f i rming t he exper t suspicion t h a t over-
w a t e r i n g is a general fau l t . 

T h e y e a r had an unexpec ted resu l t fo r 
t h e m a n a g e r s . W i t h t he s logan of t he 
t imes be ing "save t i l l i t h u r t s , " c lubhouse 
s ta f fs were cut and t he membersh ip , know-
ing the s i tua t ion , was eas ie r in i t s demand 

(Continued on page 55) 

Fewer men, more machinery, the outstanding features of course 
maintenance in 1930, is exhibited at Peoria (I I I .) c . C. where a 
versatile Caterpi l lar t ractor hauls a ferti l izer-spreader as part of 

its work in contempt of t radi t ional time-clock restrictions 



GOLFDOM tha t the organization's officials 
are at work on a standardized form for 
greenkeepers' applications, which is ex-
pected to be ready for publication in the 
February issue of GOLFDOM. 

The helpful comment of club h i r ing offi-
cials on th is mat ter will be welcomed by 
GOLFDOM and passed along to the of-
ficials of the various associations as as-
sistance in combating the miserable ex-
travagance tha t is now a deplorable feature 
of golf club management. 

Lessons of 1930 
{Continued from p a g e 12) 

for immediate service. Taking advantage 
of more t ime available for cooking, the 
standard of clubhouse food service came 
nearer to the point where the managers 
and chefs wanted it to be, reputa t ions were 
established for superb food, and house 
volume increased accordingly. 

Pros Prosper 
With the pros, the year was the best 

money-maker in the game's annals . A 
great par t of the increase was due to un-
mistakable signs of pro merchandising 
improvement for, although the year started 
out with a bang, the prolonged hot wave 
of early summer had a decided effect in 
curtail ing play. Slapping with th is sum-
mer slump proved a tonic for the pro mer-
chants. Ex t r a selling pressure was put 
on during the closing months of the year. 
The steel shaf ted irons and the new wood 
and iron faces for the new ball supplied 
the high spots of the pro selling. Install-
ment selling, particularly of women's 
matched sets, was adopted successfully by 
many pros. 

Summarizing the 1930 business for the 
golf field, it might be said the business was 
so good in contrast to general business 
conditions, t ha t every business factor in 
the field really studied and profited from 
the si tuat ion. Golf has grown from a 
game into big business in such a com-
paratively brief t ime tha t pauses for the 
purpose of get t ing bearings did not become 
part of the order of things unt i l general 
business, dancing with tears in Its eyes, 
suggested foresight to prevent the golf 
field par t ic ipat ing in the sad spectacle. 

Profit ing f rom a clinic on the plight into 
which general business found itself due to 
an excess of blind hope and ebullience, 
the golf field confronts 1931 on the firmest 
business basis the sport-business has bad 
in the United States. 

Greenkeepers! 
T h e new book jus t off the press is 
chock fu l l of in fo rmat ion , valuable 
t o you in keeping your course in 
A1 playing condi t ions . 

Send us your name and address. 
T h e "Greenkeeper ' s Manua l" will 
be sent you, wi thou t charge or ob-
l igat ion. 

S e a s i d e Bent 
Grass Seed 

Makes a p e r f e c t green. T h i s 
s t r a in of Bent is 100% pure packed 
in bags sealed and cert if ied by the 
Dept . of Agr icu l tu re of Oregon. 

Send fo r par t i cu la rs . 
W e also special ize in all im-

po r t ed and domes t ic grass seed f o r 
the golf course ca ta log f ree . 

MICHELL'S 
S E E D H O U S E 

PHILADELPHIA 

DIAMOND 
Steel Center Tractor Spans 

will keep themselves sharp after many 
miles of service. Diamond Hardened 
Tool Steel Center lengthens their lives. 
Leaves clean-cut perforations. Wil l not 
damage turf. Write for information 

Diamond Calk Horseshoe Co. 
470X Grand Avenue, Duluth, Minn. 

Racks HANDICAP Cards 
John Willy Handicap Racks and Cards are 
standard with practically all the leading 
American golf clubs. Write for booklet. 

JOHN WILLY, 

A Better 
G O L F S W E E P E R 
Sweapa clean—Reduces labor. 
On* man doea the work of fly*. 

A*k Your Dealer or 
Write V» Direct 

Springfield Lawn Sweeper Co. 
Springfield, Ohio 

Alt• m*k*i of tractor drawn i w f m 


