
Coast Greens-Man Asks 
"Shall W e Cost-Keep or 

Greens-Keep?" 

WH E N GOLFDOM en te red this 
ma in tenance cost-keeping debate 
our appearance was m a d e simply 

because the si tuation was cal l ing for a 
definite and const ruct ive show-down. 
Scores of le t te rs and in te rv iews with 
g reenkeepe r s and green-chai rmen a t t e s t 
to a deep in te res t in the subjec t . 

W h a t real ly proved the l as t shove tha t 
plunged us paddl ing into th is deep wa te r 
was t h e d ischarge of a good g reenkeeper 
of our acqua in tance at the end of last sea-
son because his directors though t he was 
wast ing money and he didn ' t h a v e the fig-
ures to prove the cont ra ry t r u th . At t h a t 
course th is year , the condit ion has been 
bad (not due to the d rought ) simply be-
cause the di rectors insisted on cut t ing the 
costs lower than the figure proper for de-
sired cha rac t e r of ma in tenance . 

It is our belief, based on wide observa-
tion, t h a t course ma in tenance is f a r more 
of ten penalized by too m u c h economy 
ra the r than by too little, bu t i t certainly 
is ano the r conviction of ours tha t many 
g reenkeepers need more figures to exhibit 
their command of the financial phases of 
operat ion. 

In November, B. F. Leach told a t rue 
tale of wha t can be done by a greenkeeper 
who knows how to use figures. 

In the October issue we published some 
main tenance cost-keeping shee t s compiled 
by greenkeepers . One of our unknown 
f r iends in Los Angeles wr i t e s us about 
them. The re ' s a lot in w h a t he has to say 
about t he g reenkeeper keep ing f rom get-
t ing so tangled up in figures t h a t he can ' t 
t ea r loose to do his greenkeeping . 

However , while agreeing wi th some of 
the points brought out by t h e author of 
t he fol lowing communicat ion , we still 
main ta in t h a t if more g r eenkeepe r s knew 
how to compile and use cost figures they 
could employ this da ta effect ively in get-
ting thei r sa lar ies raised. A f t e r all, t ha t ' s 
the a im—get t ing more money for men who 
are wor th it. 

And now for the Los Angeles l e t t e r : 
"Dear Mr. Graffis: 

"I see in your October issue, you 
have ano the r of t hese ultra-efficient 
cost shee t s and I no te t h e list of oper-
at ion is fa i r ly complete, bu t not 100 per 
cent , why not have a place for picking 

P A G E F E N C E 

cdmfsìra'i fini 

Y o n 
r o m o v e a b i g 
e x p e n s e i t e m 

b y u s i n g 
P a g e F e n c e 

Poor fence means constant outlay. 
Page Fence means low annual upkeep. 

PAGE Engineers have been working a 
half century to develop fence longevity. 
And now PAGE Fence comes in four 
different metals to resist different at-
mospheric conditions— 

1. Page Alcoa Aluminum. 
2. Page Armco Ingot Iron. 

Page Copper-Bearing Steel 
4. Page Ornamental Wrought Iron. 

An expert at a nearby PAGE Fence 
Plant knows which fence will last the 
longest in your locality. For gates and 
formal frontage use PAGE Ornamental 
Refined Wrought Iron—beautiful, prac-
tically everlasting. For Chain Link 
Fence, your choice of PAGE H - B e a m 
or tubular line posts. 

76 Service Plants erect PAGE Fence 
everywhere. Write for name and ad-
dress of Plant in your locality. They 
will gladly consult with you and offer 
suggestions from plans to final erec-
tion. No obligation whatever. Com-
plete descriptive literature on request. 
Address Page Fence Association. 520 
North Michigan Avenue, Dept. D29, 
Chicago, Illinois. 



Before 
and 

After 

A Few Strokes 
with the Lewis Washer 

As clean as new . . . Only a few strokes 
of the paddle needed, too. Yet dirty balls 
are often lost . . . cause poor shots . . . 
delay following foursomes . . . and ruin 
good scores. 

Considering the low cost of Lewis Wash-
ers, you cannot really afford to be without 
them. During the past few years hun-
dreds of clubs have at-
tested this fact by install-
ing them thruout, with 
two at the 1st and 10th 
and at the short water 
holes. 

New Lower 
Prices! 

I to 10 Washers . . .$5.50 each 
II or more Washers. 5.00 each 
LEWIS Tee Stakes. 1.50 
Prices f. o. b. shipping point. 

See your distributor . . . if he 
can't supply you, write us. 

G. B. Lewis Company 
D e p t . G I ) 131, W a t e r t o w n , Wis . 

LEWIS 
GOLF BALL 
WASHER 

up cigar and c igare t te bu t t s off the 
greens , another place for torn-up score 
cards sca t te red around the tees? These 
i tems mus t steal away a lot of labor in 
a year , and should find a place in a cost 
sheet , a s described in your magazine. 

" Isn ' t th is cost finding fu ro re get t ing 
beyond a joke? Why mus t these fel-
lows who love to figure first and green-
keep last , be ever t ry ing to foist their 
pesky shee ts on a hard-driven group of 
greenkeepers . 

"For the sake of a rgumen t let us 
suppose a couple of g reenkeeper s kept 
this style of cost shee t for twelve 
months . At the end of t h e year Bill's 
costs a r e $500 lower than Joe's. Is 
Joe 's board going to solemnly pore over 
the cos ts of poling the two courses, and 
find t h a t Joe spent $20 for this opera-
tion m o r e than Bill, and so on through 
the var ious operations? I believe not. 

"A sensible board would w a n t to com-
pare t h e total g reens cost, fa i rways, 
tees, etc. Tha t is all anybody would 
want , to make a n intel l igent compari-
son; and tha t wouldn' t be so f r ightful ly 
intel l igent tha t it would war r an t a let-
ter home. 

"It is my humble opinion tha t if a 
board of directors ge t s t he idea tha t 
the i r g reenkeeper isn ' t ge t t ing resul t s 
for the money spent, he is going to be 
out of a job no m a t t e r if h e keeps the 
sweetes t little set of costs on pink pa-
per all tied up with blue ribbon. 

"Any one following the wri t ings of 
the pas t f ew years and not being aware 
of ac tua l conditions ge t s t he impres-
sion t h a t there is an unnecessa ry ex-
pendi ture in golf course main tenance . 
This ref lec ts on g reenkeeper s general-
ly and is unwar ran ted . If the average 
dues paying golfer who belongs to an 
up-to-date club, ever finds out what 
proport ion of his dues goes to bona-
fide ma in tenance of the course, he will 
get an ent i re ly new view of the situa-
tion, t h e greenkeeper will have a lot 
more support , and ins tead of check-
ing up on him with cost shee t s he will 
be ge t t ing what he needs, more money 
to keep up his course." 

"Sincerely, 
"A G R E E N K E E P E R . " 

N E L S O N P U B L I S H E S F R E E L A W N -
M A K I N G B O O K L E T . 

Peoria, 111.—L. R. Nelson Mfg. Co., mak-
ers of spr inklers , have published for free 
d is t r ibut ion "The Ar t of Lawn Making," a 
practical l i t t le booklet especially for the 
home-owner. Golf equipment dealers de-
s i r ing to employ this adver t i s ing mater ia l 
can get samples of the booklet on request. 


